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Sar Jiego Community College District
Revenue Allocation Formula
2011-12 through 2013-14

. Flow Charts

1.1. Continuous Revenue
e Trombone Clause
1.2.  One-Time Revenue

. Exhibit "C” and “E” from State Apportionment Report
¢« 2009-10/2008-09/2007-08

. Budget Models (2010-11)

. RAF Summary

. Continuous & One-Time Revenues

5.1. 4-Year Summary of One-Time Revenue

5.2. One-Time Revenue Calculation Worksheet #1

5.3. Continuous Revenue (COLA & Growth) Calculation Worksheet #2

FTES / FTEF Growth & Restoration (Worksheet #6)

. Unit's Pro-Rata Share of RAF Funds

7.1,  Sample Worksheet #7 (Same as previous RAF)
7.2. 1% Salary Schedule Calculations — Worksheet #8
(Same as previous RAF)
. Cost Savings Due to Moving Column & Step Advances to January 1

. Employee Health Benefits

9.1.  6-Year History of Inflation Costs
9.2. 2009-10to 2010-11 Actuals (Worksheet #5A)



10. Class, Step, Column and Salary Inflation Cost Methodology
10.1. Position Cost Outs — Worksheet #3 (2009-10 to 2010-11)
10.2. Step Advance Cost Methodology (Worksheet #3A)

10.3. Other Salary Related Inflation Costs (Worksheet #4)

11. New Positions Cost Out Methodology

11.1. New Position Cost Out Worksheet #5
11.2. Samples from “Position Database”

12. Summary of Revenue & Cost Out Worksheets

13.2010-11 Simulation (85 / 15 Split)
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CALIFORNIA COMMUNITY COLLEGES

2009-10 SECOND PRINCIFAL APPORTIONMENT
SAN DIEGO COMMUNITY COLLEGE DISTRICT

/ ) .
s Aed RALETIoN. { \
PR Revised Votal \
Base Base Redurtions Base Restored  Stability FTES Funded
Workload measures: Fundging F1ES FTES FTES FTES
Ceedis F <1030 38 31.274.42

Narcred

Total FTES:

Vnfuaded K{\ctun \

10
260
EXHIBITC

Y

-,

{ Base Revenues «- Restore or Decline

A Basic Allecation

8 Base Revenue

t Credd Base Revanue 3142 7
enue 47,807 374
$23,013.614

I Noncredt Base Re

3 Career Rgvelopment College NonCr

G Current Year Decline

Tow2l Base Revenue Lass Decline

i {nfation Adjustment
A Statewode laftation Adjustmenl

B inflanien Adiusiment Entitiement

C Cucrent Year Bare Revenue « inflation Adjustmeat

il Basic Allocatioa & Restaration
A Baine Alccatian Adjustment
8 Basic lccalion Adjusyment COLA
C Reslorgtion

V Othec Revenues Adjustments

A Re
8 COTP Rate Adjsstment
57 G ROA Priar Yr Rev - Oue to T

et Agurtment

Yolal Revenus Adjusements

0 VI Stability Adjustment

Vil Totat Compurational Revenue
{sum ar [ )1, IV, v, & V1)

S 190,180,972

Defice Caefficient

Adjesiad Revenue Enttiement

£ VI District Revenue Source

Al Property Taxes

AZ Less Property Taxes Excess

B Styaca! Enncllmant Fees

C Stata General Appatuommiest

0 Toal Availatile Geoerdl Revenue

(X Qther Allowances and Yotal Apporionments

sz

40

3169,944,800

$71,385,360
[0}

38,870,458
$|09.43-3.;>u
$189,739,759

Towl Gasic Allocation & Restaratian 30
A Siate General Apporionment $103,480.244
v GUWW(PI s - a2 B Statewide Average Replacement Cost $60,202
G n 7an
A Unagustea Growin e Number of Faculty Mt Hied
8 Constramec Growth Rate 2.06% Fuime Faculty Adjustment
€ Cansiained Growtnh Cap $0 et State General Apponioament
© Aclal Growtn 0
£ Fundad Credit Growih Revenie 50 X Remaingng Unreslored Decline (Informational)
{as of the most tecem apporionment)
F Funded Noncredi Growth Revenue $0
5 fundev Nonaeor CDCP Growtn Reyznue §0 A V51 Year 30
B 2nd Yesr £0
Total G R
ota| Growth Revanhue 30 € g Year 10
Total e
Regular Growth Caps adjusted by a {aciar of 0,00000000 to malch funding.
Dasic Aliocation Calculation
College/Center Base Funding Rates:
Single Colieqe Distact Fundlag Rates. Total FTES Hult-Callege District Funding Rate: Total FTES
>20,000 >10,000 <=10,000 Rural 320,000 >10,000 <=¥0,006
$5.575,209 34425 777 13,321,548 $553,591 $4.428.727 £3.875,634 §9,27¢, 548
Siagle Cellege Dlstrict - Colizge FTES MultC oilege Distrct - College FYES! Tatar
»10,000 i >10,049 <=10098 Rurat »20,400 50,000 210,000 Follegas
o Q o o] [ 2 1
Revenue: Total
>20.000 510,000 €919,000 Ruraf 10,600 510,000 - 10,000 Colleges
sU $0 $0 $0 50 $7.750.222 $3.321.545 $1107148¢7
Total Tutal State Appeoved Centers
Stne Apgroved Center- Funding Pates § State Approwed Centers Revenue
b $1,107,182 0 30
Grandfathered or Previously Appraved Centers Funding Rafes @ FTES Leveix
>1,000 >750 >500 >250 =250
31,107,182 £830.226 $853.891 1276795 K138 338
Totaf
Humber of dfathered or Previously Appeoved Conters: ¢ Tolal FTES randfathesed ur Previcusly
>150 2502 >250 Approved Centers
= - — — = = Basic Allncalien
g ¢ ] ¢ 5 Qevenae
$16 607 Y27

Grandfatherad or Previrusly Approved Cenfer Revenug!

>$,000 I/ | x50 -
$5.535.910 30 )

otat Grandlatired ar
Appraved Center
$8.535.90

Repert produced on 61472010 a( 103 388K
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CALIFORNIA COMMUNITY COLLEGES
2008-09 RECALCULATION
SAN DIEGO COMMUNITY COLLEGE DISTRICT - March Revision

29°

EXHIBITE
Funded Total
Base Marginal Base Restored Growih Stability Funded Unlanded Actual
Workload measures: Funding Funding FTES FTES FTES FTES FTES FTES
Credii FTES £,564.22510¢ 4. 854 5100 ooo 900 32,364 62 0 36 33154 94
Nonuedit FTES 2.724.957800 2,744 857800 (U 200 200 42 fonk i
Moncredit - COTP FTES 3,232 067600 3,292 067500 0.00 w TAT6:10 R 7209639
Total FTES: 0oe 000 44 148 53
( 8ase Revenues +i- Restore or Decline V Other Revenues Adjustments
A Basic Allocation $16.607 A Audi Adjustient $0
B Base Revenuo £176.262.078 B OO Rale Acjus!ment 0
1 Gredit Base Revenue 165,027,552 Total Revenue Adjustments =0
2 Noncredit Bzse Revanue SBATT, 581
3 Carees Qevelopmen Collepe MonCr 323117 45 VI Stabitity Adjustment $0
C Cunent Year Decline 0
D Totaf Base Revenue Less Decline $152 870,805 Vil Total Computational Revenue $196,780,805
tsymetil [0,V V& W)
Owticit Coclerent DpeBI0 SR 3401450
I Inflation Adjustment i
| Adjusted Revenur Enllticment +104,119,352
A Staiewide Inflation Adustment 0%
8 Intlation Adjustment Emintemant 30 VIll District Revenue Source
€ Cuaent Year 8ase Revene ¢ Intatlon Adjustment — P —— A1 Propeny Taxes $T1.754.667
. AZ Less Property Toxes Excoss $0
I Basic Altocation & Restaration
: e 8,529 458
Bask Allecation Agjusmment so praci e N ) '
Bask Aticestion Adjusiment COLA 50 ©: Statd. Gefteral Agpectioriant —_  siapesad
Restoratron $0 D Total Availsdie Genernl Revenue 3194 42
nd Total A i ent
Yotal 50 1X Other Allowances and Tol pportionments
A State Generat Apportonmen $114.068 220
'VA (:JNW‘“ — 8 Stafewide Averigs Replacement Cost $50,269
oth R
023,15160 Groeth Raio " Number of Facuy Nov Mred s0.00
B Consismircd Growih Rate 201% Full-lime Facully Asprstriznd . 1
S Conslegnied Givwdh Cap $3,549,109 C Met Sate General Apporinnment $114.055229
Actual Growth $9.111,775
Funded Grudd Grovin Ruyenoe $2711.556 X Remaining Unrestored Decline (Infurmational)
(as of (he most recent apportionment)
Funilcd Norvredll Growth Revenue 153,118
G Funded Nonzredn CDCP Growin Revenue $1,045 358 A sl vear 30
— — = B 20 Year 30
Total Growth Reveaue §3.910 00C C 303 Year w
9 Tolal 50

Regular Growth Capy adjusted by a lactor of 1.50165474 to maich lunding.

Singl College Dimtrict Funding Rates: Total FYES

Baslc Allocation Calculation
CollegeiCenter Base Funding Rates:

Mulh-College District Funding Rate; Towal FTES

>10,000 >10,000 <=10,000 Rueal >10,000
$5,55,909 4,428,727 3,321,545 $553.391 $.875.136
Gingte College District - Cofiege FTES Muiti-Colfege Distnet - College FYES
20 g i >30,000 <=1,000 Rural »20,800 219,000
0 h 0 0 0 o 2
Revenue:
>20,000 >10,000 <=10,0¢0 Rurmal »>10,000 >19,000
50 T 50 I Tw s sigsean i
Tatal Tolal State Approveda Ceaters
8uale Approved Center: Fundiag Rales o State Approved Centess : Revenue
2 $1,107.482 il $0
Graadiathered or Previously Approved Cenlyr: Funding Rates @ FTES Leveis
. _>|,<_)oa_ >150 _>‘s_c_.o - 1?50 <=250
Y07 e $830.088 $851,5%1 $2176,795 §115,398
Total
Numbes of Grandfathered or Peeviously Approved Conters: @ Yota!l FTES Geandtathered or Freviously
>1.000 >150 a500 Approved Cenlers
Tt 5 = = 2 "5 B — =1 -
Grandilathered or Previously Appeovidd Centar Revenus: Total Grandiatheecd or
>1.000 STED > 500 >250 <=740 Approved Cenler
e = e “ z a it i e
Repait pre fon 3MZR010 al 4 17 24PK

<=10,000
ST
Tolal
<=10.000 Colleges
1 3

Totar
Colleges

_5‘.1 oTr e T

Total
Easic Allocation

Revenue
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CALIFORNIA COMMUNITY COLLEGES

2007-08 RECALCULATION APPORTIONMENT - Aprif Revision

SAN DIEGO COMMUNITY COLLEGE DISTRICT

Marginal
Funding

Base
Workioad measuces- Funding

4367 (00D
2626 GoOOE
3,092.50000

Credi FTES

Moncie

Funded Talal
Reslored Stabilily Funied
FTES FTES FTES

Honcrs

Total FYES:

{ Base Revenues /- Restor or Decline

V Other Revenues Adjustments

Unfunded
FTES
41 34

2357
rRu]

[

007/

L

EXHIBIT E

A §75.488.000 A FY Revenue Adustment o
3 8 TDCP Rale Adjustmen| 50
136,534,745 ; } }
+HIBGB3L Tetal Revenue Adjustinents 1]
§7.052 388
FIIE0.E%Y VI Stabifity Adjustment w
[+ 30
D Total Buse Revenue Less Desline S182515,811 Vil Tolal Compulational Reverive $iag,
(sum at I, 11, 1YW, & vy
W Innl Deficit Cogflicient -$702, 925
nflation Adjustment _' 2
} Adjusled Revenue Enfitiement $123 161 810
A Staluwedz Iadaflon Afjastment 4 53%
B Inlalmn Adustment €atilemenl $6,272,497 VI Dlstnct Reveniue Source
© Curvent Year Gass Ravenue + Inffalion Adjvsfment T sionseeam Al Propeny Taxes $73,438,562
s = . A2 Less Property Taxes Excess $0
Iit Basic Allocation & Restoration 5 =
5 4 9
A Basic Allzcation Adjustrrent 50 Br:Student Bntalimernt Fass Se.ratars
8 Basic Allacafion Adjus{ment COLA s T Stale General Appoenisament S_! 14,58
€ Restoration $0 [F Tokut Avallable General Revenue 152161610
b Total © IX Other RAllowances and Total Apporlignments
A Stale Gereral Apporignment 309,561 170
v Growth
B Suwwdbp Average Replacement Cest
A Unadjusted Growin Rate 270% )
Numwer of Faculty Mot Mired ooo
B Cunstrained Growth Rate 0955 Fulfime Facuhy Aduustment
C Consuained Growid Revenue Cap $3.648,04¢ € Ney State General Apporionmenl Q9 551,
Untunded Growth Rewenue 2259 221
Funded Credit Growih Revenue $1,904,189 X Remalning Unrestored Decline {informationat)
Funded Nancredrt Grawih Revenue 715,723 (gs of {he most recent agpprianment)
S Funded Mongredit CDCP Growth Revenue $-757 435 A T3¢ Year 50
Q 2nd Yebr $0
Tolal Growth Revenue
G $1.982,477 C 31d Year 0
D Yotal 40
In the event of Unlunded Growth within the syztem, (unding ol Growlh FTES has been ¢apped a1 1.20293110 of each dlsurict’s adjusied Geowth Cap
Basic Allocation Calculadon
CollegeiCenler Base Funding Rates.
Slngle Colege Oistnct Funding fatues: Yolal FYES Mult-Coltene Districd funding Rate Yot FTES
>70,000 >1g,000 Rural >20,000 >$0,000 <=10,000
$5.296.000 N.Il‘..o(-'/ﬂ {529‘,600 14,236,800 43,707,200 13,077,600
Single Cotkeye Dislrict - Colleye FTES MuhCollvgr District ~ College FTES Total
>26,000 >10,000 Rursl 220,000 >19,000 <=19,000 b i
[} [} o 0 z 1 3
Revenus; Total
»20,000 >10,000 £=10,000 Rurat >20,000 >10,000 <=10,000 Colleguie
50 80 30 3] 10 §7,414 400 §3.177 500 $10,592 000
Totul Tousl State Approved Centers
State Appryved Center: Fundifg Ratgs State Apgraved Cenlers Revenue
o 11,059,200 o su
Gandiathered ef Previously Appioved Center Funding Rates & FTES Levels
>§,000 2750 »500 >15%Q =150
31,052,200 3734,400 $579.600 3264800 $132.490
Total
Numbec of Grandfatheed or Freviousiy Approved Centers. @ Total FYES Grandfalhered ur Fravicusty
21,000 >75) 2500 2%0 =250 Approved Centers ot
- = = —— = Basw Allocation
- W o s 5 Rvvenue
Grandlathered or Previously Approved Cenmler Revenue, Yotal Grandiathersd or §44 888,000

> 1,00
35,296 000

Approved Cealer

55

al W ds 2naMd

Repod produced on 4720

0 b



SAN DIEGO COMMUNITY COLLEGE DISTRICT

UNRESTRICTED GENERAL FUND
FISCAL YEAR 2010-2011
Adapted Budget August 4, 2010

o C Mesa Mrramar CE Tolsl

a. FTES Dlezse Note all FTES ceflect EARNED as of Juty 2008
Restdent
£l 2008 Credit 467147 £,485.09 261409 .00 13,7065
Sprirg 2009 Credit 4,85997 6,535.58 261287 000 14,008.62
Fall 2008 Mon-Credil 0.00 0.00 oo 4,054.01 ¢ 4,054,01
Spring 2009 Non-Credit 100 0.00 0.c0 4,107.51 4,107 51
Non-Resident ’
Fall 2008 Credt 165,08 316.28 5548 000 526 84
Spring 203 Cred 12175) 23483 5204 a0 452.47
Total Regular FTES 21827 13631.98 §.335.28 816152 3694709
b. FYEF Allpcation (ETES /35 G4 for Gredit ; FTES /32.33 for Nonceedit ) 260.52 J89 44 15244 252.44

Gredil Produchivity Factors

7.5 weeks = 525 WSCH per 3.0 unit dass = 17.5 FTES /FTEF per semester

16.5 weeks =557 WSCH per 3 0 untt class = $7.5FTES | FTEF pet semesler
¢ Contract Filled FTEF (Classroom) 130 54 184.58 7165 7012
d. Funded Adjunc/Overtoad (Classroom) 149 98 204.90 80.79 18232
& Total Classroom FTEF - 280 52 389 49 152.44 252.44
{. Dept. Chait Reassigned Time (per comract) 7.20 3.70 4.40 0.00

{Funded under 1201 nonclassroom)
g. Dept Chaw ESU's 187.64 248.01 12033 0.00
6.30 740 355 2.00

h.Prior Board Approved Other Reasssigned Time

FTEF FUNDING

i Budgeted Sataries Filled Contract 10098309 | 14925513 5.361.605 3.565.747 3,951,174
Buageled Benefits Filled Contract 2738124 31735 1,460,154 $,173.291 9,283,344
YOTAL FILED 1283403 | 8837248 ) 6821793  ATHOB)  L2USWE

i. AdjunctiOverload rate & benefits 38918 38,918 38,918 36,923
k. Adjuncl/Overload aliocation {d x |} 5,837,007 7,974 266 3,144,014 6,732,022 23,687,328

| Classroam Substitde rate & benefits 787 787 787 1,241
m. Class(oom Substtule allocaten (8 x !} 20858 06,647 120016 313405 960927

n €5V Rate & Benefits Q27 927 Lt 927
0. ESU allocation (gx n) 173,941 2905 141,546 0 515,383
p. Othey reassigned tme {hx ) 245,180 287 950 138,157 73.847 745174
q Oept Chair reassigned firme (¢ x j) 280,206 377,500 171,237 828,943
Yolal FTEF Allocations 19593627 | 28013576) 10,506,769 14,858 311 §9,972.283

ACTUAL FTES EARNEO FOR FISCAL YEAR 2002010 vs FUNDED FTES
City Hesa Hiramar CE Total
Restdent and Non-Resident

Fall 2009 Credit 4,860 14 5,914.68 2.698.95 0.00 14,473.77
Spring 2010 Credit 495075 711875 2615.61 000 14,686.11
Intersession (includes Non Res) 0.00 0.00 0.00 000 0.00
Summer 157176 1,835.82 785.20 0.00 4,198.78
In-Service FTES Miramar Only 0.00 0.00 1,.086.98 0.00 1,086.98
Sub Total Earmed Cradit FTES 2008-2010 11,388.65 156,870.25 7,186.74 0.00 344584
Fall 20 Non-Credit Continuing Ed Only 0. 0.00 0.00 3559.27 3,559.27
Spring 2010 Non-Credit Continuing Ed Only 0.00 000 0.00 3,342 88 184268
Summes Non-Credit Continuing £6 Only 0.00 000 0.60 121790 121790
Coflege Non Credr (all semesters) {Resident and Non-Resident) 3%.23 0.00 1425 000 50.48
Sub Tolal Eamed Non-Credd FTES 2009-2010 36.23 000 14.25 8,620.05 8.670.53
Grand Total Eamed FTES 2009-2010 1142488 (587025 720099 8.620.05 4,116.47
Total Funded FTES 2010-2011 on Model 11,413.90 15,652.63 7,484 43 1362257 44,643 59
Total District Apportionment Funded FTES 2008-2010 40,842.00
1,080.24

Total Non-Resident FTES
Total FTES 41932.24

Los Rios Concept)\Budget Model Los Rios Concept

941072010



SAN DIEGO CONMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
FISCAL YEAR 2010-2011
Adopted Budget August 4, 2010

Balance of Contract Positians City Masa Miramar CE

1201 - Satary Filled - Deans & Acadamic Managers 1,312,082 1,491,909 1,129,098 1,203,264

1201 - Benefils Filled - Deans & Academic Managers 214,020 308,714 241,740 274,799

1201 - Salary Vacani - Deans & Academic Managers 0 0 ' 0

1201 - Benefits Vacant - Deans § Academic Managers 0 0 0 o

1204 - Salary Filled - Dept. Chairs & Other Heassigned Time 666,140 1,717,840 f12,930 308,960

1204 - Benefits Fllled - Dept. Chairs & Other Reassigned Time 226,288 435,169 159,059 89,952

1204 - Salary Vacant - Depl. Chairs & Cther Reassigned Time {0 0 0 0

1204 - Benefits Vacant - Dept Chans & Other Reassigned Time U 0 i 0

1205 - Salary Filled - Counselors, Librarians and Nurses 1.241.778 2,142,469 1,156,837 1,018,930 §,530,009

1205 - Benefits Fifled - Counselors, Libranans and Nurses 321,499 551,101 263,358 270,839 1426795

1205 - Salary Vacant - Counselors, Librarians and Nurses 0 0 0 0 0

1205 - Benefits Vacan! - Counselos, Ubranans and Nurses 0 0 0 0 ]

2101 - Salary Filled - Nonglassimom Suppont Staff 4532617 61428% 3,309,004 2873751 16,934,377

2101 - Benelits Filled - Nandiassroom Suppart Staft 2,073,959 2,895,592 1,449,740 1,300,379 7.724,630

2101 - Salary Vacant - Nondassroom Support Staff 0 0 0 -0 0

2101 - Benefis Vacant  Hanciaastoam Suppart Stafl 0 0 [\ 0 0

2201 - Salary Filied - Instructional Classroom Support Staff 1,114,108 1,683,966 1,094,336 757,201 4543511

2201 - Benefits Filad - tastructional Classroom Support Staft 538,243 798,242 525184 395,443 2257112

2201 - Salary Vacan! - Instruclional Classronm Support Staft 0 0 0 0 0

2201 - Benefits Vacani - Instructional Classioom Support Stal 0 0 0 0 ]
Total Contract Positions 12475704 18,168,798  10.041,373 8,494,548 49,180,423
Intersession Funds Allecation (inctudes Non Res) City Mesa Miamar CE Total
Intersession FTES as of July 2009 116.72 12159 8561 0.00 32392
FTEF @ 175 FTES /FTEF 6.67 6.95 489 0 1851
Allocabon = $19,853 per FTEF 132,444 137,939 7121 0 367,473
Summer Funds Allocation (includes Non Res) City Mesa Miramar ce Tatal
Actual Sumimer 2009 1.478.91 1,899 06 803 79 1,931.05 6.11281
FTEF @ 17.5FTES /FTEF 84.51 108.52 4593 14035 349.30
Allocatian = $19,853 per FTEF {,677.760 2,154,402 911,865 2,190,693 £.934,724
Miramar Academies (In Service) Miramar Total
FTES 2008-2009 a3 of July 2008 1,250 81 1,269 84
FIEF @ 15.83 FTES/ FTEF 79.59 7258
Allocation = $19,853 per FTEF 1,580,100 1,580,100
DISCRETIONARY ALLOCATION

City Mesa Miramar CE Total

Lottery Grant Olscretionary Alfocation 81723 136,780 49,258 126,406 354,168
FTES Discretionary Allocation
Rale per FTES ~ 13160 86.40 81.76 141.80
Budgeted FTES 11,413.90 15,652.63 7,484 49 10,082.57 44,643 59
Sub-Total FTES Discretionary Allocation 1,502.068 1,352,387 586,777 1,431,126 4872 360
College Non-Credit Qiscretionary Alfocation
Rate per FTES 2.153 2,153 2153 0 452
Total Non-Credit FTES Projected as of July 2009 £.93 69.60 264 0.00 18147
Sub-Total Gollege Non-Credit Discretionary Allocation 180,676 149,849 53,509 9 350,034
Less Hourly Conversion Costs [30,541) 9 ] G (30,541}
Grand Total Discrelionary Funding 1733927 1,639,016 785,545 1,567,532 5,726,021

" Please note, adjusiments have been made for campus decisions via Grg Mods, and Board Action itemns, and campus decisions

related to budget reduclions for Z008-09 and 2009-10

Tolal Allocation by Formula 35613432 50,113,73t  23,932772 24,101,085 133.761,021

G A\DRTANBUDGET " Los Rios Concept\Budget Model Los Rios Concept
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SAN DIEGO COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND

FIsc

AL YEAR 2010-2011

Adopted Budget August 4, 2010

ADJUSTMENTS TO FORMULA
PLUS:

Adjusting Contractual ttems Crty Mesa Micarmar CE Total
Pro-Rata FTEF (Fal/Spring) 11,063 17924 0060 35771
Pro-Rata Allocation 23 per FTEF Sal & Ben) 366 440 593,647 1,184,843
Fire/Police Academy [ al Service Agreements fl ] ] 650,000
LICED Fevenue Generaling Program ] 250,004 0 290,000
2007-08 bargained RAF Adjustment for SDAE Dept ChaliTo. Char I 0 0 440,000 40,000
Eliminate funding for non-contractya) reassiyned bmesreducs futoning support i 1161.585) {130,327) 0 {808,509
DSPS 73,398 11,897 1,047 142 1,212,058
Apprenticeship 358,791
Lotlery Budgel Cfset o Restricted 165,658 (£50,000)
Total Adjusting Contractual ltems |4.267) 1,024,707 7,187,183
TOTAL Entitlement 35,609,165 50632507 24,560,738 26,125,782 135,948,204
[GFU Adopted Budget Allocation (Continuous) 35,609,165 50632507 24,580,738 25,125,792 135,948,204 l
PLUS:
Return of Ending Balances (Reserves Fusd 1011
Balance As of 06-30-10 0 433,340 153,623 375.840 962,812
PYE (as of 7-26-2010) 4,268 4751 2,832 285 12,147
Tolal Budget Fund 1011 4,268 438,110 156,455 376,128 974 358
Adjusted Allocalion Continuous and One-Time 35613433 51070618 24,737,184 25,507,918 136,923,163
RECAP TOTAL CAMPUS ALLOCATIONS City Mesa Miramar CE Total
GFU Cantinuous 35609165 50632507  24.580,73¢ 25,125,792 135,948,204
GFU One-Time 4,208 438,110 155,455 376,125 974,959
GFR Lottery 199,305 216,729 108,300 165,668 750,000
Supplemental Growth and Restoration Funding 0 0 0 0 0
Grand Total 35812738 51047347 24845494 25667584 137,671,163
RECAP OF FUNDED FTEF City Masa Miamar CE Total
Fall 2010 280.52 389.43 152.44 252.44 1.074.89
Spnng 2014 280.52 385.43 152 44 252.44 1,074 89
latersession 2003 8.67 6.95 482 000 18.51
Summer 2010 84.51 108.52 45.43 11035 349 31
ucso 0.64 1493 000 0.00 14 63
Supplemental Growth & Restoration FTEF 000 0.00 0.00 0.00 0.00
Total Funded FTEF 652.22 909.38 35570 615.23 2,532.83
RESTORATION AND GROWTH FUNDING Credit  Non-Credit Total
1. Earned and Funded Campus FTES based on 2009-2010 M.44564 867053 43,116 (7
2. Restoration FTES 2010-2011 0.00 000 000
3 Growth FTES 2010-2011 0.00 000 000
4. Growth & Resloration FTES 000 0.00 45.00
5, Proguctivity Factor 2 30.50
5. Funded Growth & Resloration FTEF G 0.00
7 Funding per FTEFR $39.707% 14,164
8. FTEF Budgel Adjustment 000 0.00
9. Discretionary Adjustrment (itne 3 times Campus Rate) 0.00 0.00
10. Tolal Budget Adjustment 000 0
i f migeptYBudget Model Le: Concep!
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

RESOURCE ALLOCATION FORMULA (RAF)
FOR

COLLECTIVE BARGAINING

Effective July 1, 2011 through June 30, 2014

Offered to the following units:

AFT FACULTY
AFT CLASSIFIED STAFF
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The purpose of this Resource Allocation Formula (RAT) is to provide a clearly defined method
for the allocation of resources to employce units, to cover the operating costs of the District, and
to match available resources to tinancial commitments. In developing the RAF, the parties ook
into consideration prioritics such as, but not limited to. the following:

o Provide for salary and benefit improvements lor its employees.

e Base economic improvements for employee units on actual revenue received from COLA
and Growth, and provide a pre-determined mechanism to be responsive to reductions in
continuous revenue.

e Provide resources to maintain a competitive position in the market and support the
recruitment and retention of employees.

e [Establish and fund FTES per FTEF productivity ratios that protect Base FTES funding
and promote IFTES growth to maximize continuous revenue.

¢ Provide resources to cover the inflationary costs and commitments made via employee
agreements, legal mandates, and services and operating expenses.

e The reduction of reliance on one-time funds (ending balances) to balance the annual
budget and avoid deficit spending.

e Provide funding to cover the increased continuous costs related to new and expanded
facilities provided through the use of Proposition S and Proposition N funds.

e Balance expenses between instructional costs and non-instructional costs (o be in
compliance with the 50% law.

e Maintain adequate reserves for cash tlow, seif insurance retentions, deficit factors applied
to revenue. and emergencices to avoid borrowing of funds.

The RAF has also been designed to allocate resources responsibly, and in such a manner as to
avoid budget reductions, hiring freezes, and/or reductions in programs and services to be able to

balance the annual budget.

Irom the increase in qualified RAF apportionment funds made available to the employee units
each ycar. which is typically provided through a COLA adjustment and Growth, each unit wili
have gcneral discretion over how its portion of these funds are distributed following past
practices, provided they are used for improving the compensation or benefit levels of existing
programs and services. The funds may also be used to pay for reassigned tume for the purpose of
union business, at the discretion of the union following past practice, and this new agreement
does nol impact any existing union related reassigned time that was in effect as of July I, 2008.
In addition, if any new reassigned time is created that equals or exceeds 1.0 FYE/FTEF, the cost
of such reassigned time for union business shall be based on the replacement for the position(s)
based on the level of FTE or FTEF reassigned time. As in past practice, laculty reassigned time
wijl be paid for at the contract rate where a contract replacement is made. and at the adjunct or
hourly rate when the release time is filled with one or more adjunct or hourly staff. [t is the
district’s discretion as to how a reassigned time replacement is filled. If i barguining unit wants
to implement a new program or service, modify workload, or make changes that negatively
impact the percent of instructional and non-instructional expenses (as defined i the State 50%
calculation) within the unit, the terms and conditions of such changes will have to be negotiated

with the District.

[\
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Basic Principles and Formulas

OVERVIEW

A key element in the development of (he budeet is cnsuring that financial connmitments are
matched against the supporting resources. Community college funding can be categorized
broadly as general purpose (General Fund Unrestricted) and categorical (General Fund
Restricted). This RAF will not address categorical fund revenue other than to state that the
District should cxercise caution when making ongoing commitments against categorical funds
based upon the tunding terms and conditions. For general purpose funds, the important funding
source distinction is between conlinuing (ongoing) and one-time-only resources. The nature of
the revenue eslablishes or limits the (ype of expenditure that can be funded.

Focusing on general purpose, the District makes ongoing commitments against continuing (unds.
Each year the tolal commitment ol continuing funding becomes (he base appropriation level for
the following year. These types of appropriations include regular posifions and related mandated
benefits, utilities, maintenunce of facilities and equipment. and other operational expenditures
required for the operation of the District. The level of revenues required to fund this level of
commitments is referred to as the District’s base revenues. These are revenues that are
reasonably expected to continue and consist primarily of State general apportionment, property
tax revenues and enrollment fees, which are commonly referred to as “Apportionment Revenue™.
Other revenue sources supporting annual costs include lottery, nonresident tuition, and interest
income. However, the annual level of revenue for (hese sources is less certain so the parties have
agreed on a minimum level of $10,754,411 tor these areas, which represents the total base for
these one-time resources. Revenues above the base level are treated as one-time-only and are
part of the one-time only annual RAF distribution to empjoyee units,

Once a resource has been directed toward a continuing cost, the budgeting for that resource
becomes routine and on-going. The area where the most emphasis in budget development occurs
then 15 on new revenues. New revenues can be either continuing or one-timec-only in nature.
Budget development focuses on projecting the level and nature of new revenues. Then, using
established formulas, as outlined in this RAF agreement, the new resources are distributed to the

participating units.
NEW RESOURCES - CONTINUING

New resources are those defined as those which exceed the base apportionment level for the
current year. The two primary sources of new continuing funds are COLA and Growih. The
annual State budget usually includes a COLA line item recognizing that maintaining even the
base level of operations ncreases each year simply due to price increases associated with the
procurement of goods and services including wage and benefit related costs. The COLA is stated
as a percentage of the District’s base funding level, which is then improved by thal percentage
increase without regard to any other requirements.

Growth tunds are another primary component in the anpual State budgetl. Growth funds are
provided to compensate districts {or the costs to grow as measuice by the increuse 11 e nunber
of instructional hours provided to students (FTES). Growth funds are limited. Each year, districts

()
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receive a growth rate currently based upon the change in adudt population and number of high

school graduates in its service area. These (wo factors are blended and become the funded rate.
NEW RESOURCES - ONE-TIME-ONLY

The District’s Lottery, Non-Resident Juition, and Interest revenues arc the primary sources of
one-time only funds. Each of these resources has an established level that supports continuing
appropriations. The one-time-only portion of these resources. subject to distribution to
participating uniis under thuis RAT agreement 15 (he aimeunt recenved above the base level of
$10.754,411.

FORMULAS FOR DISTRIBUTION OF NEW RESOURCES

The first formula apphed to new resources 1s the initial distribution to the employee units and the
District. The new continuing resources defined above are split 85% to the employee units and
15% to the District, and for one-time resources, the split is 80% to employce units and 20% to
the District. The naming convention is generally the 85% / 153% split for continuing revenue and
80% / 20% split for one-time revenue. The proportionate share calculation takes the §5% of new
continuing funding from COLA and Growth, and §0% of one-time funds, and set them aside
betore financial commitments are deducled and distributions are made to individual units.

Instructional Staffing

An mitial deduction is for instructional staft (FTEF), which is the primary cost related (o
maintaining Base FTES, and the added expense (o teach additional sections to earmn Growth

FTES.

The District funds instructional staffing levels, defined in terms of FTEF, based on prior year
earned FTES. The FTEF funding level is identified in the annual Budget Model and is based on
established FTES/FTEI" productivity ratios, as defined in this RAF agreement. Any additional
instructional FTEF required to achieve funded Growth is allocated to the colleges as adjunct or
overload using the growth and productivity funding ratios also identified in the RAF agreement.
The colleges then further distribute the I'TEF based upon the individual college’s department and

program goals.

Fuli-Time Faculty Positions

The District 1s required to grow its credit full-time faculty to meet its Full-time Faculty
Obligation (FON), per Titlc 5 regulations. As this ts a cost directly related to growth, the Districl
charges Growth funds for the number of regular full-time faculty required for compliance. The
cost for each position. deducted from the 85% umit's share of RAJF funds, is the net cost (o
convert an adjunct position (o a regular position. All faculty positions, such as professors,
counselors. librarians, are eligible to be {unded.
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Another factor related to facully is the ratio known as the“iull-time to part-ime or 75:25.
Annually, the Distric: reports 1ts ratio of fall-uime faculty to part-time Laculiy. The stuiewide goal
(s Lor ali districts to have 75% of faculty staffing be regular (full-time) positions. Very few
districts are near the coul as funding has never been provided to atd districts i mproving their
ratio. There is currently no compliance requirement lor 75:25 other then the Full-time faculty
obligation described above. The obligation s a means to at leaslt maintaio district ratios until, if
ever, there s funding to support increased regular posinons.

Classified Posttions

There is no direct or mandated computation to quantify the number of classified positions
required to support the added demands associaled with student growth, or to support existing
programms and services. However, recognizing the need exists, due to the demands ot new
facilities such as those funded through Prop S & N, as well as other workload requirements. there
is a provision in this RAF that addresses funding for additional classified positions. The formula
allows for a maximum number of new positions, based on the current total number of funded
classilied FTE and academic FTEF times the funded growth rate percentage. The number of FTE
and FTEIF 1s muluplicd by a vacancy rate cost and deducted from the unit’s share of growth

funds.

Management Positions

The umit's 85% share of Growth funds cannot be used for new management positions.
Management positions are funded trom the District’s 5% share of the RAT" dollars.

Distribution of Funds

Once the cost of all new positions have been identified. other inflationary costs related to
employee agreements, health benefits, and legal mandates are calculated and deducted from the
umt’s 85% share of RAF funds. Thesc costs include salary and benefit costs for step, column
and classilication advances and changes; mandated payroll deductions; health, dental and vision
premium increases for all participating employees; and the FTEF replacement costs if FTES 1s
rolled back from summer classes lo meet Base FTES and Growth goals.

COLA & GROWTH

New COLA revenue is tied to Basc FTES funding, and as “Restoration” provisions protect
current year base revenue (excluding deficil factors), it is relalively safe to make financial
decisions based on COLA revenue and distribute the funds as part of the RAF agreement during
the current year. The use of continuous revenue by the units and all related costs are effective
January | of each fisca! vear and are applied to the calendar year January through December.

However, serious thought and discussion needs to take place each ycar before continuous
commitments are made with Growth funds. Oftentimes, revenue from growth 1s not known until
late 1 the year following the vear growth is earned. Therefore, if projected growth revenue is
distributed in the current year (e.g. salary schedules are increased), and the growth revenue does
not materialize or is not earned, this could lead to a significant negative adjustment to the
following year's RAF distributions. The best approach would be {o assume a conservative level
of growth revenue for distribution purposes. based on the Advanced Apportionment report,
which is usually distributed in June of each year, and make the necessary adjustment to RAF
5
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revenue the following year(s). If. however, an over distribution&:i erowth revenue is made in
any piven year, there are two (2) options available:

I, I the state is funding growth at a higher level thun whiit the Distnet earned, FTES can be

relled back from summer to meet the level of growin revenus distributed through the

* RAF. This approach will ncgatively impact the {ollowing year's RAIY funds as the cost

of replacing the rolled F'TES (and related FTEF) will be deducted from the following
year's RAJ funds.

2. 1f it 1s determined that the increased FTES level from growth is not sustainable in future
g years, and rolling back summer FTES will make it difficult (o maintain such a high level
e of Base FTES, the over-distribution of growth revenue can be handled as an adjustinent

to RAF funds in the following year.

RAT Funding Formulas, Details and Worksheets

The following pages provide the RAT revenue and cost related flow charts, RAF details, funding
formulas, and cost-oul worksheets.
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RESOURCE ALLOCATION FORMULA (RAY)

A. Shared Revenuc {85/15 Split)

I. To Be Lulized for Continuous Costs (85/15 Splif)

.1 85% of Growth to Units
1.2 85% of COLA to Units

2. To Be Utilized for One-Time Purposes Only (80/20 Split)

o 80% of GFU revenue received trom Lottery, Interest, and Non-Resident Tuition that
exceeds $10.754. 411 which is established as the base level of revenue from these
sources, shall be distributed 1o the Units.

B. Excluded Revenue/Funding Sources

Revenue shared under this RAF agreement 1s only from General Fund Unrestricted (GFU)
sources, and excludes categorical funds. state apprenticeship, and other restricted or
designated revenue.

C. Other (New) Unrestricted Revenue

Should other new State unrestricted revenues become available during the period covered by
this RAF agreement as a result of changes i funding legislation, such new revenue source(s)
shall be subject to negotiations. The District shall notify each unit of such new unrestricted
revenues which are subject to further negotiations.

D. Percent Distribution of Resources

1. The distribution of RAT resources to the units shall be calculated using the same percent
formula used in the previous RAF, which was based on prior year actuals (July | — June
30) for salaries and 100% of mandated benefits for each Unil.



E. Use of Resources
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1. Before distribution to the units, the 85% of COLA and Growth revenue is reduced for the

following costs:

1.1

New Contract Faculty Positions (See Worksheet #5)

1.1.)

1.1.2

1.1.3

Classroom confract positions at actual incrcased cost to fill for one (1)

year:
Non-classrooni contract »ositions at actual cost to 1ill for one (1) year:

Classroom and non-classroom actual costs for additional |1 or 12 month
assignments created froni existing 10-month assignments.

Additional adjunct classroom faculty FTEF, due (o projected funding for Growth
and Restoration FTES. based on the formulas in the Budget Model as follows:
(Sec Worksheet #6)

1.2.1

In the campus allocation Budget Model. the “Base™ funding for classroom
faculty FTEF will be based on the foliowing productivity factors, applied
to “Total Prior Year Earned FTES™ (see Section “a.FTES™ in the Budget

Model):

Credit: 17.00 FTES/FTEF per semester
34.00 FTES/FTEF per year

Non-Credit:  15.75 FTES/FTEF per semester
31.50 FTES/FTEF per year

lzach new year, the classroom FTEF base in the Budget Model is adjusted
to provide funding to be able to earn all available Growth and Restoration
FTES that will be tunded by the State. The net increase in FTEF costs
charged to the Units in order to provide funding for Growth and
Restoration will be calculated as follows: (See Worksheet #6)

Total Available State Funded Hl—; Restoration FTES + Growth FTES +

Budget Model Funded FTES




1.5

1.2.3  Once the classroom FTLEF in the Budget Model has been adjusted based
on priar year’s total earned FTES, the cost ol Growth und Restoration
classroom FTEF will be deducted from the Unit’s 85% share of the RAF
based on the lollowing produoctivity factors: (See Worksheet #6)

Credut: 16.00 FTES/FFTEF per semester
32.00 FTES/FTEF per year

Non-Credit.  14.75 FTES/FTEF per semester
29.50 FTES/FTLF per year

1.2.4  Any funded classroom FTEF above the productivity factors for Base.
Growth, and Restoration will be funded from the District’s 15% share of
the RAF or from onc-time District resources.

Classified contract positions at actual cost to fill for one (1) year;

Increases to salary and benefit costs for column, class, step. reassigned time,
ESU’s, Pro-rata. and other salary related changes:;

Increases to mandated payroll deductions (e.g. PERS and STRS. worker’s
compensation; unemployment. social sccurity, etc.);

Legal mandated increases to continuous costs (less cexmbursements);

Premium increases for heallh (at the Kaiser composite rate), dental and vision

benelits for all participating district employees:

Il; in any given year, the District does not achieve sufficient FTES to
maintain the funded Base FTES, Restoration FTES, and funded Growth
FTES, at the District’s option, FTES may be “rolled back™ from summer
session. The cost of the rolled back FTES will be based on the credit
growth productivity ratio of 16.00 FTES per FTEF times the salary and
benefit rate in the Budget Model for adjuncts (e.g. Utilizing the 2010-11
Budget Model, if 100 FTES is rolled back from summer 2011 (0 meet the
2010-1) Base and Growth FTES goals, the cost would be 100 FTES/16.00
x $19,853 =$124,081). These funds would then be used to suppiement
additional class section FTEF in the following year by adding them under
the “Adjustments to Formula™ section of the Budget Model. (See Worksheet #2)

If total of unit’s 85% share of COLA and Growth combined does not
cover expenses charged to COLA| then the “Trombone Clause™ goes into eftect.

2. Increased costs for new management positions to come from District’s 15% share of

funds.
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3. Fach unit's share of GFU revenue for Lotiery. Interest, and Non-Resident Tuition that
exceeds $10,754,411 during any fiscal vear, shall be distributed based on their percent
per the fommula. These funds can only be used for one-lime purposes and/or added as
one-time adjustments to discretionary funds. These funds will be distributed no later than
October of the following fiscal vear. After the “books are ciosed™ each year, upon
requests from the Units, a special revenue repoert will be provided (o verify the exact
revenue reccived (or each one-fime category included as part of the RAI agreement.
(See Worksheet #1)

F. Aunual Column and Step Advances

All units participating in this RAF agreement agree to amend their current contract
language related (o annual cojumn and step advances. which are based on either
anniversary dates of hire or a fixed date each year, to state that such column and

step advances are (0 be implemented annually on January 1, for 11 & 12 month

contract employees, and on February 1, for [0-month College and CE contract

faculty (50% of the annual number of paychecks). This does not affect step increases due
to educational advancement provisions of employee agreements, nor does it impact
salary advancement provisions for adjunct faculty that are based on (otal hours worked
(e.g. Schedules “B and “C” of the AFT-College Faculty Agreement). The respective
employee agreements would also need (o be amended to include a clause indicating that
employees hired before June 30 will have their first salary advance the next January |
(February 1 for 10-month contract faculty) following their hire date. Those initially hired,
with start dates between July 1 and December 31 will have their first salary advance on the
second January | (February 1 tor 10-month contract taculty) [ollowing their hire date.

G. Time Period for Salarv Schedule Changes and Other Continuous Costs

Each Unit’s 85% share ot RAF dollars, which are used for salary schedule
adjustments and other continuous economic improvements. will be effective for the
period January 1 of the current fiscal year through December 31 of the following

fiscal year.

H. Onpe-Time Revenue

Each year, the Unit’s 80% share of one-time revenuce shall be adjusted as follows:

J. If the state imposes non-continuous deficit factors or other one-time revenue
reductions to the General Fund Unrestricted revenue, that amount shall be deducted
from the Unit’s one-time funds for that ycar. If, however, the base funding level of
$10,754,411 for one-time resources i1s not camed by the District and the Units do not
receive any one-time funds, the District shall absorb the loss in revenue from its

[ESOoUrces.

10
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The balance of the one-time funds. {rom the fiscal year ending June 30, shall be
distributed to each unit based on the same percentage as their share of RAT dollurs.
These funds will be distributed. no later than October of the following fiscal year.
These funds may only be used for one-time purposes such as off-schedule satary

)

payments or discretionary expenses.

“rombone Clause

If the State imposes perniunent reductions to continuous revenue, such as a negative COLA,
a Worklpad Reduction. or other continuous revenue reduction, the loss in revenue will result
in a reduction of compensation or revenuc provided to each employee unit. The reduction
will take place mn the (iscal year the reduction is implemented, it known and there is
sufficient time to implement the change prior to Januvary 1, or the following year if the
change i1s communicated oo late in the fiscal year. The level of reduction for each unit will
be based on the same 85/15 formula share as is used to allocate the revenue under this RAF
agreement.

If the total of the unjC’s share of 85% COLA and 85% of Growth does not cover the increase
in costs charged to COLA (i.e. salary and benefit costs for column, step and class advances;
increases to mandated payroll deductions; increases due to health and welfare premium
increases for all participating employees; cost of FTES rolled back from summer to meet
Base and Growth FTI'S goals; and bargaining agreement requirements; excluding the cost for
new positions). then reductions will take place in the fiscal year the reduction is
implemented, and the level of reduction for each unit will be based on the same §5/15
formula share as used (o allocate the revenue under this RAF agrecient.

Once such a reduction in continuous revenue i1s confirmed, and/or il the revenue from COLA
and Growth does not cover the increased costs charged to COLA, the District will formally
notify each unit, 1n writing, about the cause of the reduction, and each unit’s pro-rata share of
the reduction, The District and each unit will negotiate how the reduction will impact the unit
and be umplemented. [f an agreement as (o how the reduction goal is to be mel is not
finahzed and approved within 90 days of the notification by the District (o the employee unit,
the District may implement the required reductions at its discretion.

1f the State restores a specific reduction to continuous revenue, or any portion thercof, and
that previous reduction had resulted in a rcduction to an cmployce unit, any funding lost by
the unit will be restored on a pro-rata basis to cach vnit. For example, if 50% of the funding
loss is restored, 50% of each umit’s share of the reductions will be restored to the unit and
utilized at each unit's discretion.
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J. Cost Qut Methodologies and Source Documents /

[

State Reference Document

The State apportionment document commonly referred o as “Exhibit C” or “Exhibit E™.
will be used to verify “actuals™ for the areas listed below. Iinal figures for the previous
year are typically included in the “Recalculation” worksheel. and those figures will be
used to verify COLA. Growth, Restoration. and Deficit Factors.

COLA — This is typically found under Section U Inflation Adjustment™,
Growth — This is typically found under Section “TV Growth™,

Restoration —This is typically found under Section “111 Basic Allocation &
Restoration™.

1.4 Deficit Factors — This is typically found under either or both Section **V Other
Revenues Adjustment’” and/or “Total Computational Revenue™.

W -

Column, Class. Step and Salary Related Inflation Costs

2.1 Only positions approved (0 be charged to the General Fund/Unrestricted (GI'UN
budget. plus Bookstore and Food Service positions, will be used for RAF
calculations (Restricted funds cover increases from thetr restricted sources for
salary and related mandated benefil increases).

2.2 Costs are calculated by comparing the change from the prior year’s actual
budgeted salary placement, including all additives, stipends, etc., which are
included in the Position Database maintained by the Business Services Budget
Department, and final placement as of 6/30 of cach year, to the new year’s actual
budgeted salary ptacement. Only positions funded in the new year are used in the
calculations, and all salary and related mandated benefit costs are included and
charged to the Unit’s 85% share (see Worksheet #3A).

2.3 Increased costs due to mandated benefit changes include areas such as:

2.3.1 Salary

232 STRS & PERS

2.3.3  Worker’s Compensation
2.34 Long Term Disability
2.3.5 Medicare

2.3.6  Unemploymen( Insurance
2.3.7 FICA (Social Security)

The cost of mandated benefits charged to the Unit’s 85% share of the RAF will be
based only on rates that have been officially changed.

2.4 Increased Health and Welfare costs include areas such as:

2.4.1  Health (at Kaiser composite rate);
2.4.2 Dental

2.4.3  Vision

2.4.4 Life insurance

2.4.5 Retirce health benefits
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2.5 Other salary related inflation costs include items&uch as:

2.5.1  Adjunct and overload {unding changes (Budget Mode})

2.5.2  Substitute funding changes (Budget Model)

2.5.3  Department Chair additives, ESU’s, reassigned time (Budget Model)
2.5.4  Pro-rata cost increases (Budget Maodel)

2.5.5 Shift difterentials (Position Database)

2.3.6  Out-of-class pay (Position Database)

2.57 Newly created 11 and 12 month contracts (Position Database)

2.6 The source docuiments for the cost ot salary related inflation costs and mandated
benefits will be district generated reports {rom the District’s finincial system. the
position database maintained by the District Budgei Department. and the annual
Budget Model. The intent is to \dentify all salary and benefit related inflation costs
which are primarily delermined by law, District approved formulas, and the
bargaimng and meet and conler agreements.

Health Benefit Costs

Per the previous RAF agreement and cost oul methodology, the District will pay the
increase in premiuin costs for health (at the Kaiser composite rate), dental and vision
through December 31, 2011. Any premium increases to these health benefits, effective
after December 31. 2011, will be charged to the Unit’s 85% share of the RAF, covering
the period of January 1 of the current fiscal year through December 31 of the following
fiscal vear. The inflationary costs for the premium increases will be bascd on the
premium rates established by VEBA for the new calendar year, and the number of
employees ised in the calculation will be based on the total number of district employees
enrolled in each health plan on October | of the current year

The increase in premium costs charged to the 2011-12 RAF will be for the [2-month
period January 1, 2012 through December 31, 2012.

The increase in premium costs charged to the 2012-13 RAF will be {or the 12-month
period January 1, 2013 through December 31, 2013.

The increase in premium costs charged to the 2013-14 RAF will be for the 12-month
period January 1, 2014 through December 31, 2014,
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4. Adjunct. Overload, Substitute, ESU’s, Department € ]‘/H & Other Reassigned
Time [nflatton Costs (See Worksheet #4)

The annual inflationary unit cost for adjunct, overload. substitute. ESU’s,
Department chair and other reassigned time funded in the Budget Model cannot
be increased more than the annual increase in salary and benefits due to
changes in the salary schedule(s) and/ or mandated beneft rates. The
inflationary increase (decrease) charged to the Unit's 85% share of the

RAT shall be based on the net change in these categones when comparing

the prior year Adopted Budget Model to the current year Adopted Budget
Model.

5. All New Contract Positions (See Worksheet #5)

The cost of all newly created and funded contract positions shall be based on the full cost
of salaries and benefits, for one (1) year. If a position is not filled by the time the Adopted
Budget 1s approved by the Board, it will be funded at one of the following appropriate
vacancy salary levels in the Position Database:

1. AI'T — College Faculty Class 3, Step H

2.AFT-0T Range @ Step C
3. AFT — Food Services Range @ Step C
4. AI'T — Continuing Education Class 3, Step B

S. ACE Range @ Step C
6. Management Range (@ Step E
7. POA Range @ Step C
8. SPAA Range (@, Step D
9 AIT-M&O Range @ Step C

Any variances between the funded vacancy salary levels and actuals will be adjusted as
part of the following year’s column and stcp advances cost out procedures.

The maximum number of additional full-time equivalent faculty (FTEI), and the
maximum number of additional full-time equivalent staft (FTE), to be charged against
the unit’s 85% share of the RAF, shall not exceed the District’s funded growth factor
percentage assigned by the State (e.g. of the State funded growth percentage for SDCCD
is 2%, then the current number of GFU funded confract FTEI and FTE cannot be
increased by more than 2%),

6. Increase in Faculty Flex Assignments

6.1 As of June 30, 2012, all faculty “Flex” assignments will be considered ended for
RAF cost out purposes (pending the outcome of gricvance arbitration).

Pl The additional cost for new flex assignments will be based on actual increased
costs by position.

6.3 Once a position is approved for an Il or 12 month flex assignment. for future cost
out purpuses only, the position will be considered permanently funded at the 11 or
12 month level.
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K. Unit Payv for Short Term Non-Flex Courses ( ed I\)
_TEALT

The parties will work to iniplement a new unit pay methodology for short term college
courses, (hat are current]y not considered primary term classes (and are currently paid
uncler Unit Pay), and do not have a “'lex™ requirement. These courses will be paid 97%
of the hours paid for the same courses being taught during full-term classes that require a
flex obligation

L. Changes in Funding Formulas for Community Colleges

Should the funding formulas for community colleges change substantially, which
negatively affects the GI'U revenue of the District and thie application of the provisions of
this RAF, the District reserves the right to immediately suspend provisions of this RAF
agreermnent during the year the change 1s in effect, and re-open negotiations.

M. Adjunct Medical Costs

Prior to this RAF agreement, AFT paid for adjunct medical, dental and vision premiums,
above the employee only costs, out of annually budgeted AFT discretionary funds. Under
this agreement. adjunct medical, dental and vision premiums will be paid by the district
in the same manner as for contract positions covered under this agreement, as of July I,
2011. Future increases to premium costs for adjunct medical will be deducted out of the
Units® 85% share of new resources as is the case with other positions covered under this
RAF. In return, AFT agrees to eliminate 100% of the annual discretionary allocation of
$540.924.43, typically earmarked for “Adjunct Medical Costs”, and return any balances
in the Adjunct Medical Benefits account as of July 1, 2011 to the District. AFT also
agrees to reduce their “AFT Retiree Health™ annual allocation from $150.000 to $90,000.
or a reduction of $60,000 per year. The net reduction to the annual AFT discretionary
accounts under this section of the RAF will be $600,924 .43, effective July 1, 2011.

(>
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One Time Resources

Year
2009-10
2008-09
2007-08
2006-07
Average

Note:

San Diego Community College District
Revenue Summary
2006-07 through 2009-10

Non-Resident

Lottery interest Tuition Total
5,204,194 506,636 4,853,098 10,563,928
4,649,573 1,006,435 4,375,587 10,031,595
4,493,154 1,873,694 4,477,223 10,844,071
5,166,687 2,258,504 4,252,860 11,578,051
4,878,402 1,386,317 4,489,692 10,754,411

Revenue above $10,754,411 will be distributed to units based on formula percent
for each unit for one-time only expenses or added to discretionary accounts.



Worksheet # 1

San Diego Community College District
One-Time Revenue Calculation
General Fund Unrestricted

Year
One-Time Revenue GFU

1. Lottery Proceeds 0
2. Interest Earned 0
3. Non-Resident Tuition 0
4. Total Revenue 0
5. Less Base ~_(10,754.411)
6.

Available One-Time Revenue

. Allocated to Units (80% of Line 6)

(If negative, enter "zero")

. Less deficit factors or state imposed one-time revenue reductions

(Reference Apportionment Report, Exhibit "C" or "E")

One-Time funds allocated to Units
(Lines 7 minus Line 8. If negative, enter "zero")



Worksheet # 2

San Diego Community College District
Resource Allocation Formula
Revenue from COLA and Growth Calculation
Continuous Funds

Year

COLA Revenue (From Exhibit "C" or "E" of Apportionment Reports)

Total

Amount %

A. Section Il Infiation Adjustment

1. Prior Year COLA Allocated to Units
2. Prior Year COLA Final (Actual)

3. Prior Year COLA Adjustment
4. Current Year Allocated New COLA
5. Total Current Year Allocated COLA

Q| ol o

I Growth Revenue (From Exhibit "C" or "E" of Apportionment Reports)

B. Section IV Growth

. Prior Year Growth Allocated to Units
. Prior Year Growth Final (Actuai)-Based On October Data
. 2 Year Growth Adjustment (Based on Final)

Prior Year Growth Adjustment
Current Year Allocated New Growth
Total Current Year Allocated Growth

QIO QlIo o O

Il.  Summer FTES Rollback to Maintain Base FTES and Eam Growth FTES

C. Less FTES Cost

Notes:

1.

( Number of FTES rolled divided by 16.0 times 3$19,853)

13. Total COLA and Growth Allocated to Units

Prior year adjustments are required due to the fact that allocations are made to the
Units in time for salary schedule adjustments and health benefit adjustments as of
January 1 of each year. Therefore, actual COLA and Growth revenue may be
higher or lower than what was distributed to the Units. This adjustment will correct for
the difference between what was distributed n the prior year's versus what the actual
distribution should have been.

Current year allocations for COLA and Growth will be determined by the District, based
on the evaluation of economic conditions and projections related to the probability of
receiving the COLA and Growth funding indicated in Exnibit "C" or "E".

The $19,853 figure under Line 11 is 50% of the adjunct classroom annual funding rate
contained in the Budget Mode!. This figure 1s adjusted annually for salary schedule
ncreases.

Tl ~ tr—~ - -
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Worksheet # 6
San Diego Community College District

Resource Allocation Formula
FTES/FTEF Growth and Restoration Funding Calculation

Credit Non-Credit

Base Funding Productivity Ratio 34.00 31.50
Growth Funding Produciivity Ratio 32.00 29.50
Funding Rate for Adjunct Classroom $39,705 $38,164

Growth plus Restoration Costs:

Credit Non-Credit Total
1. Base Apportionment Funded FTES (2010-11) 31,604.29 9,416.09 41,020.38
2. Growth FTES @2.21% 698.45 208.10 906.55
3. Restoration FTES 0.00 0.00 0.00
4. Yotal Funded FTES 2010-11 32,302.74 9,624.19 41,926.93
5. Funded FTES From Budget Mode! 34,445.64 8,670.53 43,116.17
6. Additional FTES Required to Meet FTES Goal (Line 4-Line 5) 0 0 0
{If negative number, enter "zero"}

7. Productivity Ratio 3200 2950

8. Growth plus Restoration FTEF (Line 6/Line7) 0.00 .00

9. Growth & Restoration Cost per 1.0 FTEF $39,705 $38,164

10. Cost of Growth plus Restoration Charged to RAF (2010-12) $0 S0 S0

(Line & x Line 9)
Notes and References For Above:

. From Prior Year Apportionment Recalculation- Exhibit C-"Total Funded FTES™

. From Current Year Apportionment Reports - Exhibit C-"Funded Growth FTES"

. From Current Year Apportionment Recalculation- Exhibit C-"Restored FTES"

. This 1s the maximum projected FTES to be funded by the State

. This is the funded FTES level per the Budget Model

. This is the additional funded FTES required to maximize funding (Base + Restoration + Growth)
. These are the productivity ratios used to calculate FTEF per FTES for Growth & Restoration

. This is the amount of FTEF to be charged against the Unit's 82.5% share of the RAF

. These are the costs per FTEF based on the current year "Budget Mode!"

10. This is the total cost of Growth and Restoration charged to Unit's 82.5% share of the RAF

W 00 N O U1 & W N



Worksheet # 7

SAN DIEGO COMMUNITY COLLEGE DISTRICT
BARGAINING INFORMATION FISCAL YEAR 2010-2011
GENERAL FUND UNRESTRICTED

PERCENTAGE BY BARGAINING UNIT

Fiscal Year Total %
2009-2010 Mandated Salary & Of

Bargaining Unit Actuals Benefits Benefits Total
AFT - College 67,773,364 8,657,805 76,431,169 48.99%
AFT - CE 12,218,131 1,525,831 13,743,962 8.81%
Management 9,159,021 1,456,131 10,615,152 6.80%
SPAA 10,515,200 2,176,063 12,691,263 8.13%
AFT-OT 21,413,555 5955.538 27,369,093 17.54%
AFT-M& O 8,246,976 1,716,361 9,963,337 6.39%
ACE 1,032,102 214,801 1,246,903 0.80%
AFT - Food Service 707,918 147,331 855,247 0.55%
POA 2,805,597 495,559 3,101,156 1.99%
Total 133,671,862 22,345,420 156,017,282 100.00%

Allocation

Bargaining Unit % to Apply Per Unit
AFT - College 48.99% 0
*FT-CE 8.81% 0

inagement 8.80% 0

AA 8 13% Q
AFT -OT 17.54% 0
AFT-M&O 6.39% 0
ACE 0.80% 0
AFT - Food Service 0.55% 0
POA 1.98% 0
Total 100.00% 0
Breakdown of a 1% Salary Adjustment

Maximum On-

Bargaining Unit 1% Salary Rate Amount 1% Total Schedule %
AFT - College 677,734 12775% 86.578 764,312 0.00
AFT - CE 122,181 12.489% 15,259 137,440 0.00
Management 91,590 15.899% 14,562 106,152 0.00
SPAA 105,152 20.695% 21,761 126,913 0.00
AFT -OT 214,136 27 .812% 59,555 273,691 0.00
AFT-M&O 82,470 20.812% 17,164 89,633 0.00
ACE 10,321 20.812% 2,148 12,469 0.00
AFT - Food Service 7,079 20 812% 1,473 8,552 0.00
POA 26,056 20.812% 5,423 31,479 0.00
Total 1,336,719 223,922 1,660,640

apared By Budget Department

11/18/2010

Simulation Worksheets - Master Copy 11-18-10
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Worksheet #8

SAN DIEGO COMMUNITY COLLEGE DISTRICT
GENERAL FUND UNRESTRICTED ONLY
Actual Salary and Mandated Benefits
Total Cost of
For Calculation of 2010-2011 Costs Actual Salary 1% on -
2009-2010 Mandated With Schedule
Salaries Benefits Benefits Adjustment
AFT
A1 and A3 Employee Class 32,260,004 4,243,804 36,503,807
A2, A4, AA and AB Employee Class 2,124,295 279,451 2,403,746
A5 and A6 Employee Class 25,778,066 3,133,324 28,911,390
A7, AB and A9 Employee Class 5,837,651 767,943 6,605,594
AC and AN Employee Class 1,773,347 233,284 2,006,631
AFT - CE
B1 and B3 Employee Class 4,071,718 535,634 4,607,352
B2 and B4 Employee Class 0 0 0
B5 and B8 Employee Class 8,146,413 990,196 8,136,609
Total AFT - CE 12,218,131 1,525,831 13,743,962 | 137,440
Management
C2 and C5 Employee Class 5,877,559 773,193 6,650,752
C3 Employee Class 3,281,462 682,938 3,964,399
Total Management 9,159,021 3,456,131 10,615,451 106,152 ||
ervisory
Employee Class 10,353,770 2,154,827 12,508,597
U2 Employee Class 161,430 21,236 182,666
Total Supervisory 10,515,200 2,176,063 12,681,263 126,913
AFT - Office Technical
J1 Employee Class 20,958,912 5,829,093 26,788,005
J2 Employee Class 241,825 67,256 309,081
J3 Employee Class 212,818 59.189 272,007
Total Office Technical 21,413,555 5,955,538 27,369,093 .! 273,691
]
AFTM&O
E1, E3 and EF Employee Class 8,246,976 1,716,361 9,963,337
Total M & O 8,246,976 1,716,361 9,963,337 [__99,633])
Confidential
L1 Employee Ciass 1,032,102 214,801 1,246,903
Total Confidential 1,032,102 214,801 1,246,903 | 12,489 I\
Food Service(subsidized by GFU)
KC and K2 Employee Class 707,916 147,331 855,247
Total Food Service 707,916 147,331 865,247 “ 8,552 |
College Police
H1 Employee Class (Sworn) 2,605,597 542,277 3,147,874
H1 Employee Class (Non-Sworn) [{] a Q |
Total College Police | 2,605,597 542,277 3,147,874 31,479 |
Total General Fund Unrestricted rr' 22,392,138 || 156,063,999 1,560,640
-

133,671,861 ||
]




Salary Step Advances Moved to January 1 for 11 & 12-Month Employees

And

February 1 for 10-Mont?(_30|leqe and CE Faculty

Unit

Faculty — College

Faculty — CE
Management
SPAA

Office — Technical
Maintenance & Operations
Confidential

Police

Food Service

Total

If salary column and step advances, which are based on either anniversary dates of hire
or a fixed date each year, are moved to January 1, the savings would be as follows.

Savings

$344,471
$ 23,366
$0 (Fair Share)
$0  (Fair Share)
$ 34,854
($3,480)
30  (Fair Share)
$ 11,461

$ 15452

$426,124



Resource Allocation Formula
Benefit Reserve Analysis
As of June 30,2010
For Period 1/1/05 through 6/30/10

Methodology
Annual amount to be charged against the RAF Benefit Reserve will be calculated as follows:

[ Number of active and retired employees will be based on the monthly payments made to
VEBA for health, dental, and vision plans;

2. The number of employees will be multiplied times the inflation in premium rates for each
coverage, calculated on a monthly basis; and
3. Excluded employeces: Employees excluded from the calculations are those funded by AFT for

medical, dental and/or vision. and those that make COBRA payments.

Annual Increased Costs Charged To RAF Benefit Reserve

The benefit reserve was effective as ot January 1, 2005. The increased costs of premiums charged to
the benefit reserve since January 1, 2005 were as follows:

01/01/05 - 07/01/05 - 01/01/06 - 07/01/06 - 01/01/07 -
06/30/05 12/31/05 06/30/06 12/31/06 06/30/07
Active Employees 474,056 480,389 311,711 312,140 386,403
Retirees 29.814 29.147 4.298 3.431 36,474
Totals 503,870 509,536 316,009 315,571 422 877
07/01/07 - 01/01/08 - 07/01/08 - 01/01/09 -  07/01/09 -
12/31/07 06/30/08 12/31/08 06/30/09 12/31/09
Active Employees 392,891 593,946 589,351 656,711 651,688
Retirees 38,081 29.229 26,942 22.991 25.514
Totals 430,972 623,175 616,293 679,702 677,202
01/01/10 -
06/30/10 Totals
Active Employees 737,260 5,586,552
Retirees 29.693 275614

766,959 5,862,166



Benefit Reserve Balance as of July 1. 2009

Equalization Revenue:

2004-2005 (100% of $2.341,862) $2.34),862
2005-2006  (60% of $§929,440) 557.664
2006-2007  (60% of $6,033,010) - 3.619.806
3—Year Tola) Revenue $6.519.332

Inflation Costs Charged To Reserve:

01/01/05 —06/30/05 § 503,870

07/01/05 — 12/31/05 509,536

01/01/06 —06/30/06 316,009

07/01/06 — 12/31/06 315,571

01/01/07 — 06/30/07 422,877

07/01/07 - 12/31/07 430,972

01/01/08 — 06/30/08 623,175

07/01/08 - 12/31/08 616,293

01/01/09 — 06/30/09 679,702

07/01/09 - 12/31/09 677,202

01/01/10 = 06/30/10 766,959

07/01/10-12/31/10 766,959 (est.)

01/0)/11 —06/30/11 820,646 (est. @ 7% increase)
07/01/11 —12/31/11 820,646 (est. @ 7% increase)
Total through 12/31/11 $8,270,417

Projected Balance in Reserve as of January 1. 2012 (§1,751.085)

Note: RAF reserve 1s no longer in affect as ot 7-1-09 as pew RAF covers benefit inflation costs
through December 31, 2011, This chart is being maintained (o track actual inflation costs
only.



Worksheet # 5A

San Diego Community Coliege District
Resource Allocation Formula

Health Benefits

{Health, Dental, Vision Premium Increases)

Year

(Sample showing cost from 2009-10 to 2010-11)

Plan
ACTIVE EMPLOYEES
Delta Dental
VSp

Pacificare POS
OacifiCare HMO Value 10
.nited HealthCare PPO-CA

Kaiser Tiered EE
Kaiser Composite

RETIREES
Delta Dental
VSP

Pacificare POS
Single >65
Single + 1 or more

United HealthCare PPO-CA
Single + 1 or more

PC Secure Horizons
Single w/medicare
1+ sp. wimedicare

acifiCare OOA-ND PPO
agle + 1 or more

Monthly
Premium
CAP
< Kaiser Rate
Dec. 2010

$108.26
$15.20

$766.54
$766.54
$766.54
$399.63

$766.54

$108.26
$15.20

$593.68
$766.54

$766.54

$366.21
$722.26

$766.54

Monthly
Premium Number of
CAP Maonthiy Enrolled
< Kaiser Rate  Premium Employees
Jan. 2011 Increase OnQOct. 1, 2010
$108.26 $0.00 1,914
$15.20 S0.00 1,916
$812.06 $45.52 107
$812.06 $45.52 400
$812.06 $45.52 11
$432.03 $32.40 173
$812.06 $45.52 1,332
$108.26 $0.00 63
$15.20 $0.00 4
$593.68 $0.00 7
$766.54 $0.00 1
$812.06 $45.52 2
$400.09 $33.88 3
$789.09 $66.83 3
$812.06 $45.52 1

12-Month Cost
Charged to
RAF

$0.00
$0.00

$58,447.68
$218,496.00
$6,008.64
$67,262.40

$727,591.68

$0.00
$0.00

$0.00
$0.00

$1,092.48

£12:968
$2,405.88

$546.24



PC HMQ/Sr Supp

Single + 1 or more $766.54 $812.06 $45.52 25 $13,656.00
single <65 $476.77 $530 48 $53.71 7 $4,511.64
Single w/medicare $404.81 $417.07 $12.26 14 $2,059.68
Kaiser

Single <65 $399.63 $432.03 $32.40 23 $8,942.40
Single w/medicare $289.92 $351.78 $61.86 10 $7,423.20
1 + sp w/imedicare $569.68 $692.47 $122.79 13 $19,155.24
1+ sp (1<85 1>65) $679.39 §772.71 $§93.32 16 $17,917.44
Single + 1 or more $766.54 $812.06 $45.52 21 $11,471.04

Total Enrolled in Health Plans 2,169

Total Enrolled Dental 1,977

Total Enrolled in Vision 1,920

Totat Inflation Cost Charged to Unit's Share

$1,168,207.32



San Diego Community College District

Worksheet # 3

2010-2011 Budgeted Step Advances Contract Positions

Unit

AFT-College Faculty
AFT-Adult Faculty
Management

SPAA

AFT-Office Technical
College Police
AFT-M & O
AFT-Food Service
ACE

Total

General Fund Unrestricted

By Bargaining Unit
Based on Change in Database from 2009-10 to 2010-11

Step

Increase

Salary
728,152.97

412.80
4,074.00
1,260.00
223 00
3,157.00
68,488.40
1,716.00
924.00

808,408.17

Mandated
Benefits

95788.52
54.30
847.88
165.75
62.02
657.03
14,253 81
357.13
192 .30
112,378.76

Total
823,941.49
467 10
4,921.88
1,425 75
285.02
3,814.03
82,742 21
2,073.13
1,116.30
920,786.92
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9.

Worksheet # 4

San Diego Community College District
Other Salary Related Inflationary Costs
Year 2010-2011

Inflationary cost outs and adjustments due to:

Adjunct/overload funding changes

Substitute funding changes

Department chair additives, ESU's, reassigned time
Other reassigned time

Pro-rata cost increases

Increases to nonclassroom adjunct FTEF

Note:  This sample worksheet utilizes Budget Models for 2009-10 and 2010-11

Adopted Budgets and references are to line items in the Budget Model.

2009-10 2010-11

Adjunct/overload (Line k) 23,086,197 23,687,328
Classroom Substitutes (Line m) 1,117,695 960,927
ESU's (Line 0) 544 635 515,393
Other Reassigned Time (Line p) 743,969 745,174
Dept. Chair Reassigned Time (Line q) 885,892 828,943
Sub Total 26,378,388 26,737,785
Pro-Rata Aliocation 1,054,669 1,184,843

(From Formula Adjustments Section)
Total Cost (Savings)

Adjustment for over-budget for STRS

10. Adjusted Cost (Savings)

Cost

{Savings)

601,131
(156.768)
(29.242)
1,205

(56,949)
359,377
130,174
489,551

439.115

50,436




Worksheet # 5

San Diego Community Coliege District
Resource Allocation Formula
New Contract Positions Cost Calcufation
Year

A Academic Faculty Positions Salary

1.

2.

(Classification and Unit)

(Range and Step)

(Position Number)

(Board Agenda ltem number and date,
or date position re-funded)

Total Cost

etc.

Total Academic New Position Costs

B. Non-Academic Staff Positions

1.

Notes:

(Classification and Unit)

(Range and Step)

(Position Number)

(Board Agenda Item Number and Date
or date position re-funded)

Total Cost

ete.

Total Non-Academic New Position Costs

Total New Position Costs Charged to Units
80% Share of RAF Allocation

Benefits

Total

1. Number of new positions charged to Unit's 80% share of RAF cannot
exceed state funded growth percentage (i.e. If state funds 2% growth,
total number of contract positions districtwide cannot exceed 2%)

2. Management positions are charged to District's 20% share of RAF funds.

3. Verification that a position is a "new" funded position will be provided by
copy of the Position Database maintained by the Business Services
Budget Department. A copy of the position database, based on the

Adopted Budget, will be provided upon request, as new positions would not

be included in Adopted Budget Position Database.

1ol

1O

o|o



SDCCD - POSITION REPORT

FISCAL YEAR 2010 - 2011

POs 1CQUABCNAS POS 4 000168-00 Sie  CITY Position Status Filled
Namie (Last, First, Middle) (stp 2049598
Employes Class A8 fositian Titke  COUNS FTE Soatus 1.000 Grade Step A-02-09
Paid Months 11 Ilire Date 71302007 Neqnority Dace 742007 Inerement Dafe 7242010
New Fiscal Year Starts 7/1/2010 Birthduy 5/1/1873 Calendar Age 37 years 2 monthis Benefit Age 37
BUDGET INFORMATION
Percentay Budget Number Descriptia Naotes for Carreut
1. 100.00% 11_1010_13150_6210D0_1205  Counseling
ADDITIONAL ANNUAL SALARY
1o $0.0D Month \C $0 00 ew Other $0 00 Stumih
28 $0.00 ™tk AP $0.0C0 Mo A $0.00 Mdanth
30 $0.00 vew AS $0.00 ea
38 3000 : tunth EA $0.00 Moaih
ADDITIONAL ANNUAL EMPLOYER PA(D COSTS
FIC 80.00 Menth HH $0.00 Menth MU $39.85 Mt
F8MD $80.26 onih i $11.30 Mionih MWC $76.11 NMonth
1BS $0.00 -manth LT $0.00 sNonth Other $0.00 :fnath
IBR 50 00 lanth
115 $000 Month M2 $0 00 Nenth
HEALTH 8&& MEDICAL BENEFITS
1Cx $0.00 Adanth TKx $812.06 Atonth (AN $15.20 Mantk
10x §108.26 Mand 1O $0.00 Minth
ER RETIREMENT CONTRIBUTIONS
RPx $0 00 ‘Nlonth RS« $512 02 ‘momin MAP $0.00 Mtonih
BASE ANNUAL $59,125.00
Notes: STEP INCREASE TOR THIS $1.764.00

On 11 Flex assignment

Dot TOQN010 )Y AR ST i

ADDITIONAL ANNUAL

$0.00

ADDITTONAL ANNUAL EMPLOYER PAID COSTS $2,294 11

HEALTH && MEDICAL BENEFITS v vinne $11,226.24
FR RETIRCMENT CONTRIBUTIONS.. oo e e $5,632.23
TOTAL EMPLOYER ANNUAL COST.coc $80,041.58

i oloree bl of |

[ SINGLE POSITION DETAIL |
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Worksheet #

7*3 AM /1 3o 10

/A S8 =03

San Diego Community College District
Resource Allocation Formula

Worksheet Summary

Worksheet

#HA

#1

#2

#3

#3A

#4

#5

#5A

#6

#7

#8

#9

Revenue & Unit Allocations Summary
One-Time Revenue Calculation Worksheet

Continuous Revenue from COLA and Growth Calculation,
Including Adjustments

Column and Step Advances for Contract Positions
Step Advance Salary Cost Out Procedures

Inflationary Costs for Non-Contract Positions and
Other Salary Related Inflation Costs

New Contract Positions Cost Calculation

Health, Dental and Vision Premium Costs Increases

FTES/FTEF Growth and Restoration Funding Costs

Unit's Pro-Rata Share Summary and 1% On-Schedule Salary Cost
Prior Year Actuals By Unit

STRS & PERS Inflation Costs



Worksheet # A

San Diego Community College District

Revenue Allocation and Distribution Summary

A. One-Time Revenue

Resource Allocation Formula

Year

1. One-Time Revenue (Worksheet #1--Line 9)

8. Continuous Revenue

® N R W

. COLA & Growth Revenue (Worksheet H2--Line 13)
. Less Cost of Cantract Step & Salary Advances (Warksheet #3)

Less Cost of Other Salary Inflation (Worksheet #4--Line 10)

C. RAF Allocations by Unit

Unit
AFT-College Facuity
AFT-CE Faculty
Management
SPAA
AFT-OT
AFT-M & O
ACE
AFT-Food Service
POA (Sworn & Non-sworn)

Totals

Unit
AFT-College Faculty
AFT-CE Faculty
Management
SPAA
AFT-OT
AFT-M & O
ACE
AFT-Food Service
POA (Sworn & Non-sworn)
Totals

. Less Cost of Health, Dental & Vision (Worksheet#54A)
. Less Cost of New Contract Positions {(Worksheet #5)

. Less Cost of Restoration & Growth FTEF (Worksheet #6--Line 10)
. Total Continuous Revenue Allocated to Units

2010-11  One-Time Continuous
% Share Revenue Revenue
48.99% 0.00 0.00
8.81% 0.00 0.00
6.80% 0.00 0.00
8.13% 0.00 0.00
17.54% 0.00 0.00
6.39% 0.00 0.00
0.80% 0.00 0.00
0.55% 0.00 0.00
1.99% 0.00 0.00
100.00% 0.00 0.00

Cost of 2010-11
1% On-Schedule

764,312

137,440

106,152

126,913

273,691

99,633

12,469

8,552

31,479

1,560,641

/K/J/x/(//-

%}‘-\/ /r— —(2

Unit
Allocation

Equivalent
On-Schedule
% Increase

O O O C OO0 o o o
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Worksheet # 1

San Diego Community College District
One-Time Revenue Calculation
General Fund Unrestricted

Year

One-Time Revenue GFU

S

. Lottery Proceeds
. Non-Resident Tuition

. Less Base (10,754,411

Interest Earned

Total Revenue

F_{oooo

Available One-Time Revenue

Allocated to Units (80% of Line 6)
(If negative, enter "zero")

. Less deficit factors or state imposed one-time revenue reductions

(Reference Apportionment Report, Exhibit "C" or "E")

One-Time funds allocated to Units
(Lines 7 minus Line 8. If negative, enter "zero")

[ 2—G ~r©



1.

Notes:

/% M J/-70-s0
Lv“ (Z—% -s o
Worksheet#z

San Diego Community College District
Resource Allocation Formula
Revenue from COLA and Growth Calculation
Continuous Funds

Year

COLA Revenue (From Exhibit "C" or "E" of Apportionment Reporis)

Total
Amount %
A. Section Il Inflation Adjustment
1. Prior Year COLA Allocated to Units 0 0
2. Prior Year COLA Final (Actual) 0 0
3. Prior Year COLA Adjustment 0 0
4. Current Year Allocated New COLA 0 0
5. Total Current Year Allocated COLA 0 e
Growth Revenue (From Exhibit "C" or "E" of Apportionment Reports)
B. Section IV Growth
6. Prior Year Growth Allocated to Units 0 0
7. Prior Year Growth Final (Actual)-Based On October Data 0 0
8. 2 Year Growth Adjustment (Based on Final) 0 0
9. Prior Year Growth Adjustment 0 0
10. Current Year Allocated New Growth 0 0
11. Total Current Year Allocated Growth 0 0
Summer FTES Rollback to Maintain Base FTES and Earn Growth FTES
C. Less FTES Cost
12 ( Number of FTES rolled divided by 16.0 times $19,853) 0
13 Total COLA and Growth Allocated to Units 0
1. Prior year adjustments are required due to the fact that allocations are made to the
Units in time for salary schedule adjustments and health benefit adjustments as of
January 1 of each year. Therefore, actual COLA and Growth revenue may be
higher or lower than what was distributed to the Units. This adjustment will correct for
the difference between what was distributed in the prior year's versus what the actual
distribution shouid have been.
2. Current year allocations for COLA and Growth will be determined by the District, based
on the evaluation of economic conditions and projections related to the probability of
receiving the COLA and Growth funding indicated in Exhibit "C" or “E".
3. The $19,853 figure under Line 11 is 50% of the adjunct classroom annual funding rate

contained in the Budget viodel. This figure is adjusted annually for salary schedule
increases.
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San Diego Community College District

2010-2011 Budgeted Step Advances Contract Positions
General Fund Unrestricted
By Bargaining Unit
Based on Change in Database from 2009-10 to 2010-11

Worksheet # 3

Step
Increase Mandated

Unit Salary Benefits Jotal

AFT-College Faculty 728,152.97 95,788.52 823,841.49
AFT-Adult Faculty 412.80 54 30 467.10
Management 4,074.00 847 .88 492188
SPAA 1,260 00 165 75 1,425.75
AFT-Office Technical 223.00 62.02 285.02
College Police 3,157.00 657 03 3,814.03
AFT-M & O 68,488 40 14,253.81 82,742 21
AFT-Food Service 1,716.00 357 13 2,073.13
ACE 924 00 192.30 1,116.30

Total 808,408.17 112,378 76 920,786.92
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Worksheet # 4

San Diego Community College District
Other Salary Related Inflationary Costs
Year 2010-2011

Inflationary cost outs and adjustments due {o:

*  Adjunctoverload funding changes

¢ Substitute funding changes

. Department chair additives, ESU'’s, reassigned time
+  Other reassigned time

. Pro-rata cost increases

. [ncreases to nonclassroom adjunct FTEF

Note:

This sample worksheet utilizes Budget Models for 2009-10 and 2010-11

Adopted Budgets and references are to line items in the Budget Model.

2009-10
Adjunct/overioad (Line k) 23,086,197
Classroom Substitutes (Line m) 1,117,695
ESU's (Line o) 544,635
Other Reassigned Time (Line p) 743,969
Dept. Chair Reassigned Time (Line q) 885,892
Sub Total 26,378,388
Pro-Rata Allocation 1,054 669

(From Formula Adjustments Section)
Total Cost (Savings)

Adjustment for over-budget for STRS

10. Adjusted Cost (Savings)

2010-11

23,687,328
860,927
515,393
745,174
828,943
26,737,765

1,184,843

/@#—(//"))0 /0

/“* praaiid

Cost
(Savings)

601.131
(156,768)
(29,242)
1,205

(56.949)
359,377

130,174
489,551

(439,115

50,436
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Worksheet #5
San Diego Community College District
Resource Allocation Formula
New Contract Positions Cost Calculation

Year

A. Academic Facuity Positions Salary Benefits Total

1. (Classification and Unit)
(Range and Step)
(Position Number)
(Board Agenda ltem number and date,
or date position re-funded)
Total Cost

2. efc.

=] {e]

Total Academic New Position Costs

B. Non-Academic Staff Positions

1. (Classification and Unit)
(Range and Step)
(Position Number)
(Board Agenda Item Number and Date
or date position re-funded)
Total Cost

2. eflc.

Total Non-Academic New Position Costs

Total New Position Costs Charged to Unils
80% Share of RAF Allocation

oo

Notes: 1. Number of new positions charged to Unit's 80% share of RAF cannot
exceed state funded growth percentage (i.e. If state funds 2% growth,
total number of contract positions districtwide cannot exceed 2%).

2 Management positions are charged to District's 20% share of RAF funds.

3 Verification that a position is a "new” funded position will be provided by
copy of the Position Database maintained by the Business Services
Budget Department. A copy of the position database, based on the
Adopted Budget, will be provided upon request, as new positions would not
be included in Adopted Budget Position Database.
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Worksheet # 5A

San Diego Community Coliege District
Resource Allocation Formula
Realth Benefits
(Health, Dental, Vision Premium {ncreases)

Year

(Sample showing cost from 2009-10 to 2010-11)

Monthly Monthly
Premium Premium Number of
CAP CAP Monthly Enrolled 12-Month Cost
< Kaiser Rate < Kaiser Rate  Premium Employees Charged to
Plan Dec. 2010 Jan. 2011 Increase  On Oct. 1, 2010 RAF
ACTIVE EMPLOYEES
Delta Dental $108.26 $108.26 30.00 1,914 $0.00
VSP $15.20 §15.20 $0.00 1,916 $0.00
Pacificare POS $766.54 $812.06 $45.52 107 $68,447.68
PacifiCare HMQO Value 10 $766.54 $812.06 $45.52 400 $218,496.00
United HealthCare PPO-CA $766.54 $812.06 $45.52 11 $6,008.64
Kaiser Tiered EE $399.63 $432.03 $32.40 173 $67,262.40
Kaiser Composite 5766.54 $812.06 $45.52 1,332 $727,591.68
RETIREES
Delta Dental $108.26 $108.26 $0.00 63 $0.00
V5P $15.20 $15.20 $0.00 4 $0.00
Pacificare POS
Single >65 $593.68 $593.68 $0.00 7 $0.00
Single + 1 or more $766.54 $766.54 $0.00 1 $0.00
United HealthCare PPO-CA
Single - * or more $766.54 $812.06 $45.52 2 $1,092.48
PC Secure Horizons
Single wimedicare $366.21 $400.09 $33.88 3 $1,219.68
1 + sp. w/medicare $722.26 $789.09 $66.83 3 $2,405.88

YacifiCare OOA-ND PRPO
Single + 1 or more $766.54 $812.06 $45.52 1 $546.24
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PC HMO/Sr Supp. 74
Single + 1 or more $766.54 $812.06 $4552 25 $13,656.00
Single <65 $476.77 $530.48 $53.71 7 $4,511.64
Single w/medicare $404.81 $417.07 $12.26 14 $2,059.68
Kaiser
Single <65 $399.63 $432.03 $32.40 23 $8,942.40
Single w/medicare $289.92 $351.78 $61.86 10 $7,423.20
1 + sp w/medicare $569.68 $692.47 $122.79 13 $19,155.24
1+ sp (1<65 1>65) $679.39 §772.71 $93.32 16 $17,917.44
Single + 1 or more $766.54 $812.06 $45.52 21 $11,471.04
Total Enrolled in Health Plans 2,169
Total Enrolled Dental 1,977
Total Enrolled in Vision 1,920

Total Inflation Cost Charged to Unit's Share

$1,168,207.32
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Worksheet # 6
San Diego Community College District
Resource Allocation Formula
FTES/FTEF Growth and Restoration Funding Calculation

Credit Non-Credit
Base Funding Productivity Ratio 34.00 31.50
Growth Funding Productwity Ratio 3200 29.50
Funding Rate for Adjunct Classroom $39,705 438,164
Growth plus Restoration Costs:

Credit Non-Credit Total
1. Base Apportionment Funded FTES (2010-11) 31,604.29 9,416.09 41,020.38
2. Growth FTES @2.21% 698.45 208.10 906.55
3. Restoration FTES 0.00 0.00 0.00
4. Total Funded FTES 2010-11 32,302.74 9,624.19 41,926.93
5. Funded FTES From Budget Model 34,445.64 8,670.53 43,116.17
6. Additional FTES Required to Meet FTES Goal (Line 4-Line 5) 0 0 o]
(If negative number, enter "zero")

7. Productivity Ratio 3200 29.50
8. Growth plus Restoration FTEF (Line 6/Line7) 0.00 0.00
9. Growth & Restoration Cost per 1.0 FTEF 339,705 $38,164
10. Cost of Growth plus Restoration Charged to RAF (2010-11) S0 S0 S0

(Line 8 x Line 9}
Notes and References For Above:

. From Prior Year Apportionment Recalculation- Exhibit C-"Total Funded FTES"

. From Current Yeac Apportionment Reports - Exhibit C-"Funded Growth FTES"

. From Current Year Apportionment Recalculation- Exhibit C-"Restored FTES"

. This is the maximum projected FTES to be funded by the State

. This is the funded FTES level per the Budget Model

. This is the additional funded FTES required to maximize funding (Base + Restoration + Growth)
. These are the productivity ratios used to calculate FTEF per FTES for Growth & Restaration

. This is the amount of FTEF to be charged against the Unit's 82.5% share of the RAF

. These are the costs per FTEF based on the current year "Budget Model”

10. This is the total cost of Growth and Restoration charged 1o Unit's 82.5% share of the RAF

W 00 N ™ W N R
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Worksheet #7
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SAN DIEGO COMMUNITY COLLEGE DISTRICT
BARGAINING INFORMATION FISCAL YEAR 2010-2011

GENERAL FUND UNRESTRICTED
PERCENTAGE BY BARGAINING UNIT

/L-C—ro

Fiscal Year Total %
2009-2010 Mandated Salary & Of
Bargaining Unit Actuals Benefits Benefits Jotal
AFT - College 67,773.364 8.657.805 76,431,169 48 99%
AFT -CE 12,218,131 1,525,831 13,743,962 8.81%
Management 9,159,021 1,456,131 10,615,162 6 80%
SPAA 10,515,200 2,176,063 12,691,263 8.13%
AFT -OT 21,413,555 5955538 27,369,093 17.54%
AFT-M & O 8,246,976 1,716,361 9,963,337 6.39%
ACE 1,032,102 214,801 1,246,903 0.80%
AFT - Food Service 707,916 147,331 855,247 0.55%
POA 2,605,597 495,569 3,101.156 1.99%
Total 133,671,862 22,345,420 156,017,282 100.00%
Allocation
Bargaining Unit % to Apply Per Unit
AFT - College 48.99% 0
\FT -CE 8.81% 0
anagement 6.80% 0
oPAA 8.13% 0
AFT -0OT 17.54% 0
AFT-M& QO 6.39% 0
ACE 0.80% 0
AFT - Food Service 0.55% 0
POA 1.98% 0
Total 100.00% 0
Breakdown of a 1% Salary Adjustment
Maximum On-
Bargaining Unit 1% Salary Rate Amount 1% Total Schedule %
AFT - College 677,734 12.775% 86,578 764,312 0.00
AFT - CE 122,181 12 489% 15,259 137,440 0.00
Management 91,590 15.889% 14,562 106,152 0.00
SPAA 105,152 20 695% 21,761 126,913 0.00
AFT -OT 214,136 27 812% 59,555 273,691 0.00
AFT-M & O 82,470 20.812% 17,164 99633 0.00
ACE 10,321 20.812% 2,148 12,469 000
AFT - Food Service 7,079 20 812% 1,473 8,552 0.00
POA 26,056 20.812% 5423 31,479 0.00
Total 1,336,719 223,922 1,560,640

Urepared By Budget Department

11/30/2010

Simulation Worksheets - Master Set 113010

87
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Worksheet #8
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SAN DIEGO COMMUNITY COLLEGE DISTRICT
GENERAL FUND UNRESTRICTED ONLY

Actual Salary and Mandated Benefits

Total Cost of
For Calculation of 2010-2011 Costs Actual Salary 1% on -
2009-2010 Mandated With Schedule
Salaries Benefits Benefits Adjustment

AFT ‘

A1 and A3 Employee Class 32,260,004 4,243,804 36,503,807

A2. A4, AA and AB Employee Class 2,124,285 279,451 2,403,746

AS and A6 Employee Class 25,778,066 3,133,324 28,914,390

A7, AB and A9 Employee Class 5,837,651 767,943 6,605,594

AC and AN Employee Class 1,773,347 233,284 2,006,631
Total AFT 67,773,364 8,657,805 76,431,169 | 764,312
AFT - CE

B1 and B3 Employee Class 4,071,718 535,624 4,607,352

B2 and 84 Employee Class 0 0 0

B5 and B6 Employee Class 8,146,413 990,196 9,136,609
Total AFT - CE 12,218,131 1,525,831 13,743,962 || 137,440
Management

C2 and C5 Employee Class 5,877,559 773,193 6,650,752

C3 Employee Class 3,281,462 682,938 3,964,399
Total Management 9,159,021 1,456,131 10,615,151 | 106,152

apervisory

)1 Employee Class 10,353,770 2,154,827 12,508,597

D2 Employee Class 161,430 21.23% 162,666
Total Supervisory 10,515,200 2,176,063 12,691,263 || 126,913 |
AFT - Office Technical

J1 Employee Class 20,958,912 5,829,083 26,788,005

J2 Employee Class 241,825 67,256 309,081

J3 Employee Class 212,818 59,189 272,007
Tota! Office Technical 21,413,555 5,955,538 27,369,093 273,691
AFTM & O

E1, E3 and EF Employee Class 8,246,976 1.716,361 9,063,337
Total M & O 8,246,976 1,716,361 9,963,337 [[ 99,633
Confidential

L1 Employee Class 1,032,102 214,801 1,246,903
Total Confidential 1,032,102 214,801 1,246,903 | 12,469 |J
Food Service(subsidized by GFU)

KC and K2 Employee Class 707,916 147,331 855,247
Total Food Service 207,918 147,331 855,247 |[ 8,552
College Police

H1 Employee Class (Sworn) 2,605,597 542,277 3,147,874

H1 Employee Class (Non-Sworn) 0 0 0
Total College Police 2,605,597 542,277 3,147,874 31,479
Total General Fund Unrestricted 22,392,138 |[ 156,063,999 || 1,560,640 ||

F 133,671,861 ||
l

l

I




Worksheet # 9

San Diego Community College District

Resource Allocation Formula

Changes in Mandated Benefits

Year 2010-2011

~—

STRS

Total STRS Salary from Worksheet #8

College Faculty 67.773.364
Adult Educators 12,218,131
STRS Managers 5,877,559
STRS Supervisors 161,430
Total 86,030,483
Times Budgeted STRS Increase @ 1% 860.305
PERS

Total PERS Salary from Worksheet #8

PERS Managers 3,281,462
PERS Supervisors 10,353,770
Office Technical 21,413,555
M&O 8,246,976
Food Service 707.916
Confidential 1,032,102
Police 2,605,597
Total 47641378
Times Actual Increase @ .998% 475,461
CAUI

Total CAUI Salary from Worksheet # 8

All Salaries 133,671,861
Times Actual Increase @ .42% 561,422
Workers Compensation

Total Workers Comp Salary from Worksheel # 8

All Salaries 133.671.881
Times Actual Increase @ .375% 501,269

T B i /-T0 _yo
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A. One-Time Revenue
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Worksheet # A

San Diego Community College District
Resource Allocation Formula
Revenue Allocation and Distribution Summary
Year 2010-2011
Simufation @ 85%

1. One-Time Revenue (Worksheet #1--Line 9)

B. Continuous Revenye

C. RAF Allocations by Unit

Unit

AFT-College Faculty

AFT-CE Faculty
Management
SPAA

AFT-OT

AFT-M & O

ACE

AFT-Food Service

POA (Sworn & Non-sworn)

Unit
AFT-College Faculty
AFT-CE Faculty
Management
SPAA
AFT-OT
AFT-M & O
ACE
AFT-Food Service

POA {Sworn & Non-sworn)

. COLA & Growth Revenue {(Worksheet #2--Line 13)

. Less Cost of Contract Step & Salary Advances (Worksheet #3)

. Less Cost of Other Salary Inflation (Worksheet B4--Line 10)

Less Cost of Health, Dental & Vision (Worksheet#5A)

. Less Cost of New Contract Positions (Worksheet #5)

. Less Cost of Restoration & Growth FTEF (Worksheet #6--Line 10)
. Total Continuous Revenue Allocated to Units

2010-11 One-Time  Continuous
% Share  Revenue Revenue
48.99% 0.00  201,547.76
8.81% 0.00 36,244.86
6.80% 0.00 27,975.60
8.13% 0.00 33,447.30
17.54% 0.00 72,160.60
6.39% 0.00 26,288.84
0.80% 0.00 3,291.25
0.55% 0.00 2,262.73
1.99% 0.00 8,186.98
Totals 100.00% 0.00 411,405.91

Cost of 2010-11
1% On-Schedule

764,312

137,440

106,152

126,913

273,691

99,633

12,469

8,552

31,479

1,560,641

Totals

/)=re- )0

Unit
Allocation

0

3,128,000

(1,497,951)

(50,436)

(1,168,207)

0
0
411,406

Equivalent
On-Schedule
% Increase
0.26370
0.26371
0.26354
0.26355
0.26366
0.26386
0.26395
0.2645°%
0.26008



71@ b faryy /30 - )0
}\‘ - (e—6—y o
Worksheet # 1

San Diego Community College District
One-Time Revenue Calculation
General Fund Unrestricted
Year 2010-2011
Simulation @85%
One-Time Revenue GFU

1. Lottery Proceeds 5,204,194

2. Interest Earned 650,000

3. Non-Resident Tuition 4,500,000

4. Total Revenue 10,354,194

5. Less Base (10,754,411)

6. Available One-Time Revenue {400,217)

7. Allocated to Units (80% of Line 6) 0
(If negative, enter "zero™)

8. Less deficit factors or state imposed one-time revenue reductions 451,213
(Reference Apportionment Report, Exhibit *C" or "E")

9. One-Time funds allocated to Units 0

(Lines 7 minus Line 8. If negative, enter "zero")
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San Diego Community College District
Resource Allocation Formula
Revenue from COLA and Growth Calculation
Continuous Funds
Year 2010-2011
Simulation @ 85%

COLA Revenue (From Exhibit "C" or "E" of Apportionment Reports)

Total
Amount 85.0%
A. Section Il Inflation Adjustment
1. Prior Year COLA Allocated to Units 0 0
2. Prior Year COLA Final (Actuat) 0 0
3. Prior Year COLA Adjustment 0 0
4. Current Year Allocated New COLA 0 0
5. Total Current Year Allocated COLA 0 0
. Growth Revenue (From Exhibit "C" or "E" of Apportionment Reports)
B. Section IV Growth
6. Prior Year Growth Allocated to Units 0 0
7. Prior Year Growth Final (Actual)-Based on Oct Data 0 0
8. Two Year Growth Adjustment Based on Final 0 0
9. Prior Year Growth Adjustment 0 0
10. Current Year Allocated New Growth 3,680,000 3,128,000
11. Total Current Year Aliocated Growth 3,680,000 3,128,000
i, Summer FTES Roltback to Maintain Base FTES and Earn Growtih FTES
C. Less FTES Cost
12 ( Number of FTES rolled divided by 16.0 times $19,853) 0
13. Total COLA and Growth Allocated to Units 3,128,000

Notes: 1. Prior year adjustments are required due to the fact that allocations are made to the Units in
time for salary schedule adjustments and health benefit adjustments as of January 1 of
each year. Therefore, actual COLA and Growth revenue may be higher or lower than what
was distributed to the Units. This adjustment will correct for the difference between what
was distributed in the prior year's versus what the actual distribution should have been

2. Current year allocations for COLA and Growth will be determined by the District, based
on the evaluation of economic conditions and projections related to the probability of
receiving the COLA and Growih funding indicated in Exhibit "C" or "E".

3. The $19,853 figure under Line 11 is 50% of the adjunct classroom annual funding rate
contained in the Budget Model. This figure 1s adjusied annually for salary schedule
increases.



San Diego Community College District

Worksheet # 3
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2010-2011 Budgeted Step Advances Contract Positions

Unit
AFT-College Faculty
AFT-Adult Faculty
Management

SPAA

AFT-Office Technical
College Police
AFT-M & O
AFT-Food Service
ACE

Total

General Fund Unrestricted

By Bargaining Unit
Based on Change in Database from 2009-10 to 2010-11

Simulation @85%

Step
increase
Salary
728,152.97
44 860 10
115,542.00
78,810.00
186,052.39
23,251.00
68,488.40
23,568.16
14,448.00
1,283,173.02

Mandated

Benefits

95,788.52
5.901 35
18,032.79
16,305.46
51,744 89
4,839 00
14,253 81
4,905.01
3,006.92
214.777.75

Total
823941.49
50,761.45
133,574.79
95.115.46
237,797.28
28,090 00
82,742.21
28,473.17
17,454 .92

—_—l——————

1,497,950 77

—
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8.

9.

AMorksheet # 4
San Diego Community Coliege District
Other Salary Related Inflationary Costs Worksheet
Year 2010-2011

Simutation @ 85%

Infiationary cost outs and adjustments due to:

Adjunct/overload funding changes
Substitute funding changes
Department chair additives, ESU's, reassigned time

SR I NP

. Other reassigned time
. Pro-rata cost increases

. Increases to nonclassroom adjunct FTER

Note:  This sample worksheet utilizes Budget Modeis for 2009-10 and 2010-11
Adopted Budgets and references are 1o line items in the Budget Model

2009-10 2010-11
Adjunct/overload (Line k) 23,086,197 23,687,328
Classroom Substitutes (Line m) 1,117,695 960,927
ESU's (Line 0) 544 635 515,393
Other Reassigned Time (Line p) 743,969 745,174
Dept. Chair Reassigned Time (Line q) 885,892 828,943
Sub Total 26,378,388 26,737,765
Pro-Rata Allocation 1,054 669 1,184,843

(From Formula Adjustments Section)
Total Cost (Savings)

Adjustment for over-budget for STRS

10 Adjusted Cost (Savings)

Cost

(Savings)

601.131
(156,768)
(29,242)
1.205

(56.949)
359,377

130.174
489,551

(439.115)

50,436
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Worksheet # 5

San Diego Community College District
Resource Allocation Formula
New Contract Positions Cost Calculation
Year 2010-2011
Simulation @ 85%

A Academic Facuity Positions Salary Benefits Total

(Classification and Unit)

(Range and Step)

(Position Number)

(Board Agenda Item number and date,
or date position re-funded)

Total Cost

2. efc.

1.

1O

O

Total Academic New Position Costis

B. Non-Academic Staff Positions

1. (Classification and Unit)
(Range and Step)

(Position Number)

(Board Agenda Item Number and Date
or date position re-funded)

Total Cost
2. etc.

Total Non-Academic New Position Costs

Total New Position Costs Charged to Units B
80% Share of RAF Allocation

F
uolo 1o|o

Notes: 1. Number of new positions charged to Unit's 80% share of RAF cannot
exceed state funded growth percentage (i.e If state funds 2% growth,
total number of contract positions districtwide cannot exceed 2%).

2. Management positions are charged to District's 20% share of RAF funds.

3. Verification that a position 1s a "new" funded position will be provided by
copy of the Position Database maintained by the Business Services
Budget Department. A copy of the position database, based on the
Adopted Budget, will be provided upon request, as new positions would not
be included in Adopted Budget Position Database
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Worksheet # 5A

San Diego Community College District
Resource Allocation Formula
Health Benefits
(Health, Dental, Vision Premium Increases)

Year

(Sample showing cost from 2009-10 to 2010-11)

Monthly Monthly
Premium Premium Number of
CAP CAP Monthly Enrolied 12-Month Cost
< Kaiser Rate < Kaiser Rate  Premium Employees Charged to
Plan Dec. 2010 Jan. 2011 Increase  OnOct. 1, 2010 RAF
ACTIVE EMPLOYEES
Delta Dental $108.26 $108.26 $0.00 1,914 $0.00
VSP $15.20 $15.20 $0.00 1,916 50.00
Pacificare POS §766.54 $812.06 $45.52 107 $58,447.68
PacifiCare HMO Value 10 $766.54 $812.06 $45.52 400 §218,496.00
Jnited HealthCare PPQ-CA $766.54 $812.06 $45.52 11 $6,008.64
Kaiser Tiered EE $399.63 $432.03 $32.40 173 $67,262.40
Kaiser Composite $766.54 $812.06 $45.52 1,332 $727,591.68
RETIREES
Delta Dental $108.26 $108.26 $0.00 63 $0.00
VSP $15.20 $15.20 $0.00 4 $0.00
Pacificare POS
Single >65 $593.68 $593.68 $0.00 7 $0.00
Single + 1 or more $766 54 $766.54 $0.00 1 $0.00
United HealthCare PPO-CA
Single + 1 or more $766.54 $812.06 $45.52 2 $1,092 .48
PC Secure Horizons
Single w/medicare $366.21 $400 09 $33.88 3 $,219.68
1 + sp. w/medicare $722.26 $789.09 566.83 3 $2,105.88

PacifiCare COA-ND PPO
single + 1 or more $766.54 S812.06 $45.52 1 $546.24
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PC HMO/Sr Supp.
Single + 1 or more $766.54 $812.06 $45.52 25 $13,656.00
Single <65 $478.77 $530 48 $53.71 7 $4,511.64
Single wimedicare $404 81 3417.07 $12.26 14 $2,059 68
Kaiser
Single <65 $398 63 $432.03 $32.40 23 $8.942.40
Single w/medicare $289.92 $351.78 $61.86 10 $7,423.20
1 + sp w/imedicare $569 68 $692 47 §122.79 13 $19,155.24
1+ sp (1<65 1>65) $679 39 $772.71 $93.32 16 $17,917.44
Single + 1 or more $766.54 $812.06 $45.52 21 $11,471.04
Total Enrolled in Health Plans 2,169
Total Enrolled Dental 1,977
Total Enrolled in Vision 1,920

Total Inflation Cost Charged to Unit Share

$1,168,207.32
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Worksheet # 6 /

San Diego Community College District
Resource Alfocation Formula
FTES/FTEF Growth and Restoration Funding Calculation
Simutfation @ 85%

Credit  Non-Credit

Base Funding Productivity Ratio 34.00 31.50
Growth Funding Productivity Ratio 32.00 2950
Funding Rate for Adjunct Classroom $39,705 538,164

Growth plus Restoration Costs:

Credit Non-Credit Total

1. Base Apportionment Funded FTES (2010-11) 31,604.29  9,416.09  41,020.38
2. Growth FTES @2.21% 698.45 208.10 906.55
3. Restoration FTES 0.00 0.00 0.00
4, Total Funded FTES 2010-11 32,302.74 9,624.19 41,926.93
5. Funded FTES From Budget Model 34,445.64 8,670.53 43,116.17
6. Additional FTES Required to Meet FTES Goal {Line 4-Line S) 0 0 0
(If negative number, enter "zero”)
7. Productivity Ratio 32.00 259.50
8. Growth plus Restoration FTEF {Line 6/Line7) 0.00 0.00
9. Growth & Restoration Cost per 1.0 FTEF $39,705 538,164
10. Cost of Growth plus Restoration Charged to RAF {2010-11) SO S0 S0

(Line 8 x Line 9)
Notes and References For Above:

. From Prior Year Apportionment Recalculation- Exhibit C-"Total Funded FTES®

. From Current Year Apportionment Reports - Exhubit C-"Funded Growth FTES"

. From Current Year Apportionment Recalculation- Exhibit C-"Restored FTES"

. This is the maximum projected FTES to be funded by the State

. This is the funded FTES level per the Budget Model

. This is the additional funded FTES required to maximize funding {(Base + Restoration + Growth)
. These are the productivity ratios used to calculate FTEF per FTES for Growth & Restoration

. This is the amount of FTEF to be charged against the Unit's 82.5% share of the RAF

. These are the costs per FTEF based on the current year "Budget Model”

20 This is the total cost of Growth and Restoration charged to Unit's $2.5% <harc of the RAF

W 00~ AN D W RS =



Worksheet # 7

SAN DIEGO COMMUNITY COLLEGE DISTRICT
BARGAINING INFORMATION FISCAL YEAR 2010-2011
GENERAL FUND UNRESTRICTED

PERCENTAGE BY BARGAINING UNIT
Simulation @ 85%

Fiscal Year Total Yo
2009-2010 Mandated Salary & Of

Bargaining Unit Actuals Benefits Benefits Total
AFT - College 67,773,364 8,657,805 76,431,169 48 99%
AFT -CE 12,218,131 1,525,831 13,743,962 8.81%
Managemenl 9,159,021 1,456,131 10,615,152 6.80%
SPAA 10,515,200 2,176,063 12.691,263 8 13%
AFT - OT 21,413,555 5,055,538 27,369,093 17 .54%
AFT-M&O 8,246,976 1,716,361 9,963,337 6.39%
ACE 1,032,102 214,801 1,246,903 0.80%
AFT - Food Service 707,916 147,331 855,247 0.55%
POA 2,605,597 495,559 3.101,156 199%
Total 133,671,862 22,345,420 156,017,282 100 00%

Allocation

Bargaining Unit % to Apply Per Unit
\FT - College 48.98% 0
AFT - CE 8.81% 0
Management 8.80% 0
SPAA 8.13% 0
AFT - OT 17.54% 0
AFT-M& O 6.39% 0
ACE 0.80% 0
AFT - Food Service 0.55% 0
POA 1.99% 0
Total 100.00% 0
Breakdown of a 1% Salary Adjustment

Maximum On-

Bargaining Unit 1% Salary Rate Amount 1% Total Schedule %
AFT - College 677,734 12.775% 86,578 764,312 000
AFT - CE 122,181 12 489% 15,259 137,440 0.00
Management 91,590 15.899% 14,562 106,152 0.00
SPAA 105,152 20.695% 21,761 126,913 0.00
AFT - OT 214,136 27.812% 59,555 273,691 0.00
AFT-M&O 82,470 20.812% 17,164 99633 0.00
ACE 10,321 20.812% 2,148 12,469 0.00
AFT - Food Service 7,079 20.812% 1473 8,552 0.00
POA 26,056 20 812% 5423 31,479 0.00
Total 1,336,719 223922 1,560,640

e —

Prepared By Budget Department

11/30/2010

s

2010-2011 Simulatiocn @ 85%
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Worksheet # 8
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SAN DIEGO COMMUNITY COLLEGE DISTRICT
GENERAL FUND UNRESTRICTED ONLY
Actual Salary and Mandated Benefits

Simulation @ 85%

Total Cost of
For Calcuiation of 2010-2011 Costs Actual Salary 1% on -
2009-2010 Mandated With Schedule
Salaries Benefits Benefits Adjustment
AFT
A1 and A3 Employee Class 32,260,004 4,243,804 36,503,807
A2, A4, AA and AB Employee Class 2,124,295 279,451 2,403,746
A5 and AB Employee Class 25,778,066 3,133,324 28,911,390
A7, A8 and A9 Employee Class 5,837,651 767,943 6,605,594
AC and AN Employee Class 1,773,347 233,284 2,006,631
Total AFT 67,773,364 8,657,803 76,431,169 [[__ 764,312
AFT - CE
B1 and B3 Employee Class 4,071,718 535,634 4,607,352
B2 and B4 Employee Ciass 0 0 0
BS5 and B6 Employee Class 8,146,413 890,196 9,136,609
Total AFT - CE 12.218.131 1.525.831 13,743,962 || 137,440
Management
C2 and C5 Employee Class 5,877,559 773,193 6,650,752
C3 Employee Class 3,281.462 682,938 3.964,399
Total Management 9,159,021 1,456,131 10,615,151 106,152 |
lpervisory
D1 Employee Class 10,353,770 2,154,827 12,508,597
D2 Employee Class 161,430 21,236 182,666 |
Total Supervisory 10,515,200 2,176,063 12,691,263 | 126,913 | ‘
AFT - Office Technical
J1 Employee Class 20,958,912 5,829,093 26,788,005
J2 Employee Class 241,825 67,256 309,081
J3 Employee Class 212,818 59,189 272,007 |
Total Office Technical 21,413,555 5,955,538 27,369,003 [ 273,691
AFTM& O
E1, E3 and EF Employee Class 8,246,976 1,716,364 9,963,337
Total M & O 8,246,976 1,716,361 9,963,337 99,633 ]
Confidential ’
L1 Employee Class 1,032,102 214,801 1,248,903
Total Confidential 1,032,102 214,801 1,246,903 | 12,469 ||
Food Service(subsidized by GFU) |
KC and K2 Employee Class 707,916 147,331 855,247 |
Totai Food Service 707,916 147,331 855247  8,552]
Cotlege Police
H1 Employee Class (Sworn) 2,605,597 542,277 3,147,874
H1 Employee Class (Non-Sworn] 0 0 1] |
Total College Police 2,605,597 542,277 | 3,147,874 [ 31,479
stal General Fund Unresiricied 133,671,861 | 22,392,138 || 156,063,999 || 1,560,840 ||
| | |
G:\DATABUDGET\2010-2011 Simulation @ 85% 11/30/2010
#8 Page 11 2:44 PM
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Worksheet # 9
San Diego Community College District
Resource Allocation Formula
Changes in Mandated Benefits
Year 2010-2011
Simulation @ 85%

STRS
Total STRS Salary from Worksheet #8
College Faculty 87,773,364
Adult Educators 12,218,131
STRS Managers 5.877,559
STRS Supervisors 161,430
Total 86,030,483
Times Budgeted STRS Increase @ 1% 860,305
PERS
Total PERS Salary from Worksheet #8
PERS Managers 3,281,462
PERS Supervisors 10,353,770
Office Technical 21,413,555
M&O 8,246,976
Food Service 707,918
Confidential 1,032,102
Police 2605597
Total 47,641,378
Times Actual Increase @ .998% 475,461
CAUI
Total CAU! Salary from Worksheet # 8
All Salanes 133,671,861
[imes Actual Increase @ 42% 561,422
Workers Compensalion
Total Workers Comp Salary from Worksheet # 8
All Salaries 133,671,861
Times Actual Increase @ .375% 501,269
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