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EXECUTIVE SUMMARY 
 
I. OVERVIEW  
 
San Diego Miramar College developed and evaluated the Student Equity Plan 
(SEP) in order to understand the needs of the students.   The SEP is targeted to 
develop, implement and evaluate programs and practices and to improve access, 
course completion, graduation and transfer rates. 
  
Previously the SEP was coordinated by the Diversity and International Education 
committee. However, due to the importance of this work, a work group comprised 
of representatives from the Academic Senate, Classified Senate, managers and 
students was created to ensure campus-wide discussion during the Spring 2010 
semester.  The college is pleased to share this work with our campus community in 
an effort to spark dialogue and once again affirm our commitment to promoting 
access and success for all students enrolled at the college. 
 
The work of various programs targeted to meet the needs of special population is 
instrumental in helping to improve access, persistence and success. Likewise, 
committees such as the Student Equity work group and the Diversity and 
International Education committee review initiatives and support efforts that 
ensure an appreciation of diversity in a climate of acceptance and inclusion for all 
students enrolled at San Diego Miramar College.  
 
The groundwork for the college’s commitment to student equity is reflected 
through our mission statement: “Our mission is to prepare students to succeed in a 
changing world within an environment that values excellence in learning, teaching, 
innovation and diversity.” In addition, important documents such as the strategic 
plan frame goal setting and activities for the college. 
 
II. GOALS  
Student Equity Goals have been developed for overall coordination as well as for 
each of the five student equity indicator areas.    
 
Goals were identified based on current data and research for the targeted equity 
groups which include ethnic, gender and/or disabled status.  San Diego Miramar 
College will conduct additional research in these areas as it relates to the targeted 
equity groups and will continue to refine its goals and activities based on that 
research. 
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Overall Coordination 
 
In order to have an effective SEP for the college, the work group understands that 
it is important to concentrate on Access, Course Completion, ESOL/Basic Skills 
and Degree and Certificate Completion by population group and evaluate impact 
on equal opportunity by these groups.   
 
A.  Access  
 

1. To continue to enroll students reflective of the demographics of the service 
area 

2. To increase the proportion of the underrepresented student enrollment 
 
B.  Course Completion  

 
1. To increase the successful course completion rates among students in the 

targeted equity groups where disparities are noted 
 
2. To increase the completion rate for degree applicable and transfer courses 

for underrepresented student populations 
 
C.  ESOL/Basic Skills Completion 
 

1. To increase the successful course completion rates among students in 
targeted equity groups in ESL and Basic Skills courses 

 
2. To conduct additional research and analyze data in ESOL and Basic Skill 

completion among the targeted population and develop refined goals to 
address any identified needs 

 
D.  Degree and Certificate Completion  
 

1. To continue to analyze data related to degree and certificate completion 
among the targeted equity groups and develop refined goals to address any 
identified needs 

 
2. To continue to monitor the ethnic and gender distribution of degree and 

certificate recipients to assure that it is comparable to that of entry level 
students and completers 
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3. To increase number of associate degrees awarded 
 
E.  Transfers  
 

1. To increase the number and percentage of transfer students to the UC, CSU, 
and private/independent institutions among the targeted equity groups 

 
2. To continue to analyze data related to transfer among the targeted equity 

groups and develop refined goals to address any identified needs 
 

[* Due to limitations in MIS data collection at the State Chancellor’s level, 
the areas of ESOL & Basic Skills Completion, Degree & Certificate 
Completion, and Transfer are optional.  However, Miramar College has 
provided some data in these areas and has set some goals to promote equity 
in access and student success.]  

 
III. SUMMARY OF ACTIVITIES 
 
The development of the SEP reinforces our existing college mission and strategic 
plan.  Several activities and resources have been identified to achieve the goals 
listed.  The activities strive to promote equitable access and success among all 
student populations.  The activities are summarized as follows:  
 
Overall Coordination 
Goal  
1.0  To implement the SEP given consideration to key success indicator data and 

college planning documents related to population groups who may be 
impacted by issues of equal opportunity 
 

Activity  
1.1   The Student Equity Work Group will meet as needed in order to evaluate 

progress and adjust planning goals and activities as necessary.  This requires 
the review of campus functions and their impact on student success  

 
1.2 The Student Equity Work Group will share the revised plan with the various 

governance groups for input and for final approval at the College Executive 
Council 

 
1.3 The Student Equity Work Group will post to college website for open access 

and review by entire campus community 
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Access 
Goal 
2.0 To continue to enroll students reflective of the demographics 
 of the service area 

 
Activity 
2.1 Meet with college Marketing and Outreach Committee on a  
 regular basis to improve communication 

 
2.2 Meet with District Marketing and Outreach Committee on a  
 regular basis to improve communication 

 
2.3 Meet with District Outreach Coordinators on a regular basis 

to collaborate and maximize representation 
 

2.4 Conduct High School Prospective Student presentations 
 
2.5 Participate in local and community street fairs, parades and festivals 
 i.e. Poway Street Fair, Martin Luther King Parade and Multicultural Festival  
 
2.6 Host prospective students at San Diego Miramar College 

and provide campus tours as needed 
 
2.7 Meet with High Schools staff, faculty, and administration to  
 improve existing services 
 
2.8 Meet with college counseling department to provide updates  
 and to discuss Outreach and needs of prospective students 
 
2.9 Provide Online counseling services to students through e-mail 

correspondence with students. In addition, during the Fall 2010 semester 
one-on-one and face-to-face interactive on-line counseling will be piloted 

 
2.10 Increase awareness and participation in student financial aid programs 

through outreach activities 
 

2.11 Provide counseling and courses at Marine Corps Air Station (MCAS) for 
interested active military personnel and their dependents 
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Goal 
3.0 To increase the proportion of the underrepresented student  
 enrollment 
 
Activity 
3.1 Meet with High Schools staff, faculty, and administration to  
 improve existing services and transition from high school to  
 the college for these specific populations 

 
3.2 Examine ways of improving multilingual communication to  
 various ethnic/cultural communities including websites,  
 posters, ads, and multilingual publications  
 
3.3 Provide outreach services to designated middle school and high school with 

our GEAR Up and CalSOAP (California Student Opportunity and Access 
Program partners) 

 
3.4 Provide outreach services to prospective EOPS, CARE, DSPS, and 

CalWORKs students from the local service area 
 
Course Completion  
Goal 
4.0 To increase the successful course completion rates among  
 students in the targeted equity groups where disparities are  
 noted 

 
Activity 
4.1 Develop student success strategies posters to be affixed to all  
 classrooms 

 
4.2 Focus efforts on the development of Student Learning  
 Outcomes (SLO’s) associated with Basic Skills instruction 

 
4.3 Provide staff development activities on different learning  
 styles and teaching methods as part of the San Diego  
 Miramar College Teaching Institute 
 
4.4 Provide activities and services which impact retention such as Freshman 

Year Experience Program, Jets Jump Start, Mental Health Counseling, 
Academic/Career Counseling, Veterans Services, Evening with the Expert 
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Lecture Series, Ethnic/Cultural Clubs, Multi-Cultural Courses, Transfer 
Admission Guarantee programs and workshops, Annual Transfer Fairs, Fall 
Welcome Week, Fall and Spring Festival, Phi Theta Kappa Honors program, 
Scholarfest, Transfer Achievement Celebration, Constitution Day, 
International Education Activities, Veterans Resource Fair and Disability 
Awareness Month activities 

 
Goal 
5.0 To increase the completion rates for degree applicable and transfer courses  

for underrepresented student populations 
 

Activity 
5.1 Promote and recruit students for support services such as EOPS and DSPS 

that serve underrepresented student populations 
 
5.2  Analyze data provided by District Institutional Research and Planning,  

examine trends and discuss ways to improve goal attainment, specifically 
 examining ethnic and gender distributions 

 
5.3 Develop SLO’s that address student needs by all departments and programs. 

Student Services has completed SLOs for all programs and services, and of 
all Miramar College Courses, 78% have completed SLOs and 100% of all 
instructional programs have SLO’s 

 
Degree & Certificate Completion  
Goal 
6.0  To continue to analyze data related to degree and certificate  
 completion among the targeted equity groups and develop  
 refined goals to address any identified needs  

 
Activity 
6.1 Develop student learning outcomes that address student  
 needs by all departments and programs 

 
6.2 Incorporate student needs into annual program review  
 process 
 
6.3 Analyze data provided by District Institutional Research and Planning,  

examine trends and discuss ways to improve goal attainment 
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Goal 
7.0 To continue to monitor the ethnic and gender distribution of  

degree and certificate recipients to assure that it is  
comparable to that of entry level students and completers 

 
Activity 
7.1 Analyze data provided by District Institutional Research and Planning,  

specifically examining ethnic and gender distributions and develop informed 
strategies to improve representation if needed 

 
Goal 
8.0 To increase number of associate degrees awarded 
 
Activity 
8.1 The associate degree will be promoted to all students and to 

those “close” to obtaining a degree will be identified and information will be 
disseminated on the process on how one might obtain the degree 
 

8.2 Provide face-to-face and online counseling to interested students 
 
8.3 Provide individual educational planning 
 
8.4 Provide follow up counseling through the Freshman Year Experience 

program 
 
ESOL and Basic Skills Completion  
Goal 
9.0 To increase the successful course completion rates among  
 students in targeted groups in ESOL and Basic Skills courses 

 
Activity 
10.0 Students will be encouraged to seek tutorial help through referrals from 

faculty and staff 
 
10.1 Work closely with the District Office of Institutional Research and Planning 

to conduct research on ESOL and Basic Skills completion among various 
student populations 
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10.2 Survey students to monitor the development of their attitudinal changes 
towards successful course completion 

Goal 
11.0 To conduct additional research and analyze data in ESOL and  
 Basic Skill completion among the targeted population and  
 develop refined goals to address any identified needs 

 
Activity 
10.1 Evaluate the use of tutorial services by students enrolled in  
 basic skills courses  
 
10.2 Collaborate with the District Institutional Research and Planning  

Office to evaluate the progress and success of students in basic skills writing 
and math courses and the impact it has on underrepresented students 

 
Transfers  
Goal 
11.0 To increase the number and percentage of transfer students to  

the UC, CSU, and private independent institutions among the targeted equity 
groups  

 
Activity 
11.1   Strengthen outreach and marketing of UC, CSU, and private independent 

institution transfer opportunities such as Transfer Admission Guarantee 
programs and campus services such as workshops, transfer fairs, and 
counseling to targeted equity groups 

 
Goal 
12.0 To continue to analyze data related to transfer among the  

targeted equity groups and develop refined goals to address  
any identified needs 
 

Activity 
12.1 Collect and monitor annually statewide and campus specific transfer rate and 

transfer trends for targeted equity groups.  Utilize data to identify annual 
Transfer Center programmatic goals   

12.2 Transfer Center Director meets with local community college counterparts 
and local transfer institutions in order to improve transfer access to local 
universities 

 



 

 13

12.3 Transfer Center Director analyzes transfer data to identify trends and 
develops strategies in order to improve transfer strategies and opportunities 

 
12.4 Articulation Officer works with college faculty and local universities in 

order to design transfer level curriculum 
 
12.5 Provide informational brochures to students regarding Career/Transfer 

programs in the San Diego Community College District  
 
 
The contact person for Miramar College is: 
 
Adela M. Jacobson 
Dean, Student Affairs 
10440 Black Mountain Rd. 
San Diego, CA 92126 
(619) 388-7313 
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The percentage of each population group that is enrolled compared to that 
group’s representation in the adult population within the community served. 

—As defined by State Chancellor’s Office— 
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2008 Miramar High School Pipeline Report,  p.6 

ACCESS: Gender 
The following table shows the ratio of males and females within the senior class of the San 
Diego Unified School District.  You will note that the local feeder high schools have been out-
lined.  On average 52% of the graduating high school class are female and 48% male.  You will 
note on the following table that for the Fall 2007 semester, the overall college enrollment was 
46% female and 54% male.  This represents a minimal 2% variance.  Therefore one can con-
clude that in terms of access, the college has a close representation of the local service area. 

Miramar College Fact Book 2008, p.7 
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ACCESS: Ethnicity 

2008 Miramar College High School Pipeline Report, p.7 

 
Evaluation of Ethnicity Comparison between Service Area and Miramar College 
Upon review of the data from the 2008 High School Pipeline report (Table 3 below) and the 
Miramar College Fall 2007 demographics (Table 1.3), the enrollment is fairly similar to the 
high school feeder institutions.  The one ethnic group that shows disproportionate enrollment is 
with African-American students.  This may be due to the smaller population of African Ameri-
can students in the feeder schools and the desire of students to attend school with others in the 
their ethnic group.   

2008 Miramar High School Pipeline Report, p.7 
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2008 Miramar High School Pipeline Report, p.18 

ACCESS: First Generation  
Evaluation of First Generation Comparison between Service Area and Miramar College 
Upon review of the data from the 2008 High School Pipeline report (Table below) and the 
Miramar College Fall 2007 demographics (Table 1.11), the enrollment is fairly similar to the 
high school feeder institutions.  Upon further analysis of the data, it is clear that there is a 4% 
difference between non first generation at the high schools (average of 81%) compared with 
non first generation at Miramar College (average of 77%).  Therefore, Miramar College has 
greater representation of first generation college students.  It should be noted however that 3% 
of the population is unreported, preventing further scrutiny of the data trends.   

Miramar College Fact Book 2008, p.7 
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Ratio of the number of credit courses that students by population group ac-
tually complete by the end of the term compared to the number of courses 
in which students in that group are enrolled on the census day of the term.  
Note:  Although Title 5 refers to “retention” the term “course completion” 
is deemed to embody that term in the guidelines. “Course Completion” 
means the successful completion of a credit course for which a student re-
ceives a recorded grade of A, B, C, or Credit.   

—As defined by State Chancellor’s Office— 

 
Upon review of the State Chancellor’s Office definition of Course Completion, it is apparent 
that the San Diego Community College District defines course completion as (Student Out-
comes) Student Success Rates.  More detailed information is provided by District Research and 
Planning for the following tables. 
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Miramar College Fact Book 2009, p.31 

COURSE COMPLETION: Gender 

20 



  

 

Miramar College Fact Book 2009, p.32 

COURSE COMPLETION: Ethnicity 
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Miramar College Fact Book 2009, p.33 

COURSE COMPLETION: Age 

22 



  

 

Ratio of the number of students by population group who complete a de-
gree-applicable course after having completed the final ESL or basic skills 
course to the number of those students who complete such a final course. 
Completion of a degree applicable course means the “successful” comple-
tion of English 1A, elementary algebra or any collegiate course which is 
transferable to a four-year institution, has a value of three or more units, 
and meets established academic requirements for rigor in literacy and innu-
meracy. 
 
Given the difficulties involved in systematically identifying the “final” ESL/
basic skills course or the “1A” transferable course in a sequence for all 
colleges, this metric cannot be provided by the Chancellor’s Office, and is 
therefore optional. 
 
No data are attached. Districts are urged to assess ESL and Basic Skills 
Completion by other means not limited to these definitions above. You may 
design your own evaluation and assessment. 

Miramar College Basic Skills Report 2009, p.22 

—As defined by State Chancellor’s Office— 

The following is the definition that SDCCD uses to address ESL/BSI suc-
cess rates. 

23 



  

 

Miramar College Basic Skills Report 2009. p.36 

ESL and BASIC SKILLS COMPLETION: Ethnicity—Fall Terms 
It should be noted that while the SDCCD Research Office may collect data on ESL and Basic 
Skills completion related to gender, this information is not provided in the 2009 Basic Skills 
report.  Therefore, inferences related to gender would not be appropriate to draw at this time. 
However, data is collected related to ethnicity for ESL and Basic Skills.  This section of the re-
port examines what the district refers to as Student Outcomes and Success for the following 
terms, from Fall 2004 to Spring 2009.   
Investigation of overall five-year averages showing a comparison across ethnic groups indicated 
that generally speaking, success rates were lowest for students categorized as ‘Other’ ethnicities 
who appeared to have a comparatively lower five-year average success rate. 
However, with regard to math success rates, generally speaking the two ethnic groups that tend 
to have lower success rates are African-American and American Indian students. It is also im-
portant to note that Asian/Pacific Islander and Filipino students tend to consistently have higher 
success rates when it comes to BSI math courses than any other ethnic group. 
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       Miramar College Basic Skills Report 2009, p.37 

ESL and BASIC SKILLS COMPLETION: Ethnicity—Fall Terms continued 
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         Miramar College Basic Skills Report 2009, p.38 

ESL and BASIC SKILLS COMPLETION: Ethnicity—Spring Terms 

Between Spring 2005 and Spring 2009, Asian/Pacific Islander, Filipino, African American, and 
White ESOL students had the highest five-year average retention and success rates, while 
ESOL students categorized at ‘Other” ethnicities had the comparatively lower five-year average 
retention and success rates. 
Between Spring 2005 and Spring 2009 for Basic Skills English the data reveals consistent im-
provements in overall trends for all ethnic groups with the exception of ‘Other’ and 
‘Unreported.’ 
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            Miramar College Basic Skills Report 2009, p.39 

ESL and BASIC SKILLS COMPLETION: Ethnicity—Spring Terms cont. 
No clear five-year trends emerged for math subject outcomes by ethnicity, as success and reten-
tion rates showed mixed results.  However, further investigation of overall five-year averages 
comparing across ethnic groups showed that success rates were highest for Asian/Pacific Is-
lander math students across the Fall and Spring terms.  The five-year average retention and suc-
cess rates of African American math students were lowest compared to all other ethnic groups 
across the fall and spring terms.  The five-year average success rates were also for Asian/Pacific 
Islander and Filipino students, while comparatively lower for students categorized as ‘Other’ 
ethnicities and Latino students. 

27 



  

 

Ratio of the number of students by population group who receive a degree 
or certificate to the number of students in that group with the same in-
formed matriculation goal. 
 
Upon further examination of the methodology proposed by this metric, the 
Chancellor’s Office has concluded that the ratio would be a poor measure 
of effectiveness. We will not be requiring any information for this metric at 
this time. 
 
No data are attached. Districts are urged to assess Degree and Certificate 
Completion by other means using your own evaluation and assessment 
tools. The methodology listed above should not be used. 

—As defined by State Chancellor’s Office— 
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Miramar College Fact Book 2009, p.45 

DEGREE and CERTIFICATE COMPLETION: Gender 
Of the total awards conferred at Miramar College, both male (50%) and female (50%) students, 
on average, received relatively the same amount of associate degrees between 2004/05 and 
2008/09.  Both male and female students displayed a decreased trend of 1% and 16%, respec-
tively for associates degrees awarded.  However, for certificates requiring 30 to 59 units, both 
male and female students showed an increased trend between 2004/05 and 2008/09 (1% and 
30% respectively).  
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 Miramar College Fact Book 2009, p.48 

DEGREE and CERTIFICATE COMPLETION: Ethnicity 
The number of associate degrees conferred at Miramar College increased for African American 
and Latino students (5% and 19% respectively) between 2004/05 and 2008/09.  From 2004/05 
to 2008/09, White students received the most awards across all award categories.  Asian/Pacific 
Islander students had the second highest number of certificates requiring 30 to 59 units on aver-
age.  These trends reflect the fact that these three ethnicities (White, Asian/Pacific Islander and 
Latino students) constitute the greatest proportions of the student headcount population at 
Miramar College.   
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Miramar College Fact Book 2009, p.49 

DEGREE and CERTIFICATE COMPLETION: Ethnicity continued 
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 Miramar College Fact Book 2009, p.52 

DEGREE and CERTIFICATE COMPLETION: Age 
Approximately two-thirds of the total number of associate degrees and 100% of the certificates 
requiring 60 or more units awarded between 2004/05 and 2008/09 were to students between 
ages 18-29 years old on average.  Students between ages 25 and 29 years old consistently dis-
played a trend of receiving approximately one-quarter or more of the awards within each award  
category.  

32 



  

 

Miramar College Fact Book 2009, p.53 

DEGREE and CERTIFICATE COMPLETION: Age continued 
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Ratio of the number of students by population group who complete a mini-
mum of 12 units and have attempted a transfer level course in mathematics 
or English, to the number of students in that group who actually transfer af-
ter one or more (up to six) years. 

 Miramar College Transfer Report 2010, p.3 

—As defined by State Chancellor’s Office— 

The following is the definition that SDCCD uses to address Transfer rates. 
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Miramar College Transfer Report 2010, p.15 

TRANSFER: Ethnicity 
The ethnic groups with the highest transfer rates for the three cohort years were Asian/Pacific 
Islander and Filipino (46% and 48% respectively).  The ethnic groups with the lowest transfer 
rates were Latino and American Indian (25% and 28% respectively).  Latino and American In-
dian ethnic groups are also among the lowest statewide (average 30% and 32% respectively).     
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Miramar College Transfer Report 2010, p.18 

TRANSFER: Gender 
Overall, the transfer rates for female have been higher than males, showing an ascending trend 
from 2000-01 to 2007-08.  Statewide average indicates parity between females and males over-
all.   
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Student Equity Goals 2010 
 

A.  ACCESS 
 

The percentage of each population group that is enrolled compared to that group’s representation in the adult population within the community 
served. 

 
Goal(s) 

1. To continue to enroll students reflective of the demographics of the service area. 
2. To increase the proportion of the underrepresented student enrollment. 

 
Performance Measure(s) 

1.  Comparison of enrolled students by population group to the service area. 
2.  Comparison of student satisfaction rates by population group in key pre-college services. 
 
 
OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES AVAILABLE 

 
1.   Continue to enhance school, 

community and business 
outreach efforts by supporting 
programs and activities 
through the Communications, 
EOPS, Financial Aid, and 
Outreach Offices 

 
2.   Continue to provide 

instruction and support 
services through effective 
scheduling and delivery 
methods at convenient 
locations 

 
 
3.   Continue to sponsor public 

activities and events such as 
“Evening with the Experts” to 
highlight diverse community 
interests 

 
On-going 
 
 
 
 
 
 
 
 
On-going 
 
 
 
 
 
 
 
Academic Year 
 
 
 
 

 
Student Ambassadors 
Public Information Officer 
EOPS Program Coordinator 
Financial Aid Officer 
Coordinator of Outreach 
Dean, Student Affairs  
 
 
 
Student Services Committee 
Department Chairs 
Deans 
Vice President, Student Services 
Vice President, Instruction 
 
 
 
Public Information Officer 
Marketing and Outreach Committee 
Diversity/International Education 
Committee 
 

 
General Fund 
EOPS 
Financial Aid 
CalWORKs 
 
 
 
 
 
General Fund 
 
 
 
 
 
 
 
General Fund 
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OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES AVAILABLE 

 
4.   Develop publications  

reflective of the 
demographics of the college’s 
service area 

 
On-going 

 
Public Information Officer 
Marketing and Outreach Committee 
Matriculation Coordinator 
 

 
General Funds 
EOPS 
 

 
5.   Continue to enhance and 

support pre-college services 
in the areas of Admissions, 
Assessment, and Orientation 

 
On-going 

 
Student Ambassadors 
Assessment Officer 
Outreach Coordinator 
Financial Aid Officer 
Admissions Supervisors 
Counseling Chair  
 

 
General Fund 
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B.  COURSE COMPLETION 
 

The ratio of the number of credit courses that students by population group actually complete successfully by the end of the term compared to the number of 
courses in which students in that group are enrolled on the census day of the term. 

 
 

Goal(s) 
1. To increase the successful course completion rates among students in the targeted equity groups where disparities are noted. 
2.  To increase the completion rate for degree applicable and transfer courses for underrepresented student populations. 
 

Performance Measure(s) 
1. Comparison of successful course completion rates by population group. 
2. Comparison of student satisfaction rates by population group in key student services and instructional areas. 
 
 
OBJECTIVES 
 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES AVAILABLE 

 
1.  Enhance and support 

funding levels for support 
programs and activities 
such as EOPS, CARE, 
DSPS and Tutoring 

 

 
On-going 

 
President 
Vice President, Administrative Services  
Vice President, Student Services 
Vice President, Instruction 

 
General Fund 
EOPS/CARE 
DSPS 
 

 
2. Conduct relevant staff 

development/flex activities 
to explore diverse student 
needs and enhance 
successful student 
learning 

 

 
On-going 

 
Vice President, Instruction 
Staff Development Committee 
 

 
General Fund 
 

 
3. Enhance the college’s 

“follow-up” system to 
provide assistance to 
students before they drop-
out/fail 

 
Academic year 

 
Student Services Committee 
Dean, Student Affairs 
Vice President, Student Services 
 

 
General Fund 

4. Enhance the “Retention 

 
 

Academic year 

 
 
Public Information Officer 

 
 
General Fund 
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OBJECTIVES 
 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES AVAILABLE 

Strategies” component in 
the Instructor’s Survival 
Guide 
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C.  ESOL AND BASIC SKILLS COMPLETION 
 

The percentage of students in each equity group who successfully complete ESOL and/or Basic Skills courses. (Optional area) 
 

Goal(s) 
1. To increase the successful course completion rates among students in targeted equity groups in ESOL and Basic Skills courses. 
2. To conduct additional research and analyze data in ESOL and Basic Skills completion among the targeted population and develop refined 

goals to address any identified needs. 
 

Performance Measure(s) 
Comparison of ESOL and Basic Skills completion rates by population group. 
 
 
OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE RESOURCES AVAILABLE 

 
1. Students will be 

encouraged to seek 
tutorial help 

 

 
On-going 

 
Basic Skills Committee 
English and Math Faculty 
Tutors 
Students 

Staffing 

 
2. Work closely with the 

District Office of 
Institutional Research 
and Planning to conduct 
research on ESOL and 
Basic Skills completion 
among various student 
populations 

 

 
Annually 

 
Basic Skills Committee 
Research Committee 
Basic Skills Project Leaders 
 

Staffing 

 
3. Survey students to 

monitor the development 
of their attitudinal 
changes towards 
successful course 
completion 

 
On-going 

 
English and Math Faculty Tutors 
Basic Skills Project Leaders 

Survey Monkey 
Paper 
Staffing 

 
4. Evaluate the use of 

tutorial services by 
students enrolled in basic 
skills courses 

 
On-going 

 
Basic Skills Committee 
Research Committee 
Basic Skills Project Leaders 
District Research and Planning Office 

Survey Monkey 
Database 
Staffing 
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OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE RESOURCES AVAILABLE 

5. Collaborate with the 
Institutional Research 
and Planning Office to 
evaluate the progress 
and success of students 
in basic skills writing and 
math courses and the 
impact it has on 
underrepresented 
students 

 

Annual Basic Skills Committee 
Research Committee 
Basic Skills Project Leaders 
District Research and Planning Office 

Staffing 
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D.  DEGREE AND CERTIFICATION COMPLETION 
 
 

The percentage of students by population group who receive a degree or certificate compared to the total enrollment. (Optional area) 
 

Goal(s) 
1. To continue to analyze data related to degree and certificate completion among the targeted equity groups and develop refined goals to 

address any identified needs. 
 
2. To continue to monitor the ethnic and gender distribution of degree and certificate recipients to assure that it is comparable to that of entry 

level students and completers. 
 
3. To increase number of Associate Degrees awarded. 
 

Performance Measure(s) 
Comparison of the percentage of degrees and certificates awarded by population group to the total enrollment. 
 
 
OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES AVAILABLE 

 
1. Promote Associate 

Degree and/or Certificate 
completion among 
students who are close to 
completion of degree 
and/or certificate 
requirements 

 
Spring 

 
Evaluations Staff 
Vice President Student Services  
 

 
n General Fund 

    
2. Continue to increase 

awareness of associate 
degrees designated for 
transfer students (areas 
of emphasis) 
 

On-going Transfer Center Director 
All Instructional and Student 
Services Staff 

General Fund 
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OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES AVAILABLE 

3. Work closely with District 
Office of Institutional 
Research and Planning 
to conduct research on 
Degree and Certificate 
completion among 
various student 
populations 

On-going Evaluations Staff 
Transfer Center Director 
Vice President, Student Services 

General Fund 
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E.  TRANSFER 
 

The percentage of students by population group who transfer to the UC or CSU compared to the total enrollment. (Optional area) 
 

Goal(s) 
1. To increase the number and percentage of transfer students to the UC and CSU among the targeted equity groups. 
2. To continue to analyze data related to transfer among the targeted equity groups and develop refined goals to address any identified needs. 
 

Performance Measure(s) 
Comparison of the percentage of transfer students to the UC and CSU by population group to the total enrollment. 
 
 
OBJECTIVES 

 
TIMELINE 

 
PERSON(S) RESPONSIBLE 

 
RESOURCES  AVAILABLE 

 
1. Collect and monitor 

annually statewide and 
campus specific transfer 
rate and transfer trends 
for targeted equity groups.  
Utilize data to identify 
annual Transfer Center 
programmatic goals. 

 
On-going 

 
Transfer Center Director 

 
Program Review 

 
2. Enhance and support 

funding levels for the 
Career/Transfer Center. 

 
On-going 

 
  Dean, Student Affairs  
Vice President, Administrative Services 
Vice President, Student Services 
President 

 

 
General Fund 
 
 
 

 
3. Strengthen outreach and 

marketing of UC, CSU, 
and private/independent 
institution opportunities 
such as Transfer 
Admissions Guarantee 
programs and campus 
services such as 
workshops, transfer fairs, 
and counseling to targeted 
equity groups. 

 
On-going 

 
Transfer Center Director 

 
Program Review 
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