Fall 2012
San Diego Miramar College Retreat
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Welcome — President Hsieh

Retreat Goals and Desired Outcomes

Appreciative Inquiry Exercise: “What Makes Miramar College Unique?”
Break

The 2011-2012 Year in Review

A. Strategic Goal Outcomes
B. Achievement Data — Five Year Trends
C. Student Learning Outcomes

Facilitated Exercise — “What Do Our Data Mean?”

Lunch

Review the College Mission, Vision & Strategic Goals
Determining the College’s 2012-2014 Planning Priorities
Break

Impact of External Forces on College-wide Planning

A. Student Success Task Force
B. SB 1440 Transfer Degrees / Transfer Model Curricula
C. Potential Budget Reductions

Retreat Findings, Outcomes & Recommendations



