SAN DIEGO MIRAMAR COLLEGE

Mission

Our mission is to prepare students to succeed in a changing world within an environment
that values excellence in learning, teaching, innovation and diversity.

Goal 1:
Goal 2:
Goal 3:
Goal 4:
Goal 5:

Goal 6:

2007-2013 Strategic Goals

Focus college efforts on student learning and student success.

Deliver instruction and services in formats and at sites that best meet student needs.
Provide campus facilities, programs and co-curricular activities at Miramar College
that enhance the college experience for students.

Initiate and strengthen beneficial partnerships with business and industry, schools
and community.

Enhance Miramar College’s visibility, attractiveness and reputation for quality and
student centeredness in a setting that celebrates diversity.

Improve and strengthen Miramar College’s internal processes to include Program
review, master planning, strategic planning and budget development.

2009-2010 Ranked College-Wide Priorities

1. Fully develop, implement and link college-wide planning, program review and student
learning outcome processes

A

Increase efficiency of institutional structure, course offerings, and services

Focus resources on promoting student success and/or while planning for future programs
Strengthen/expand community partnerships, marketing, and outreach

Maintain current levels of professional development

Maintain involvement in and focus on facilities planning and utilization

Quick Links

College-wide Priorities:
htep://www.sdmiramar.edu/root/president/mission_statement.asp

2007-2013 Strategic Goals: http:/[www.sdmiramar.edu/root/president/plan/strategic_plan.asp

Master Calendar: www.sdmiramar.edu/calendar

2008-2009 College Achievements: www.sdmiramar.edu/enews

2009-2010 College Sexual Harassment Plan: www.sdmiramar.edu/gateways/faculty.asp

CEC Agendas & Minutes: www.sdmiramar.edu/cmte/cmteTemplate.asp?cmte=CEXC

Accreditation: www.sdmiramar.edu/root/president/accreditation/index.asp

Construction Updates: www.sdmiramar.edu/construction
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Welcome Back

Convocation * Fall 2009
San Diego Miramar College

Thursday, August 20, 2009
8:30 AM - 12:00 Noon
Fieldhouse Gym



Patricia Hsieh, Ed.D.
President
San Diego Miramar College

Welcome to Fall 2009, the following is for your information and use.

Accreditation Self-Study for Fall 2010 Site Visit
Time Line (As of August 20, 2009)

Fall 2009
Wednesday, August 19, 2009 ........cccoviuiriiiiniiiiiiiies 9:00-12:00pm.
Room §5106

Miramar Co-Chair Meeting (Planning Agenda, Recommendations Integration)

Monday October 26, 2009
Campus Teams complete final drafts of FULL CONTENT of Self Study (Version 3)

First Round of “Public Forum”

Monday, November 16, 2009 .......c.cccorueirierinrnieninieieninieeneerenesreeneesessenenens 12:45-1:45 pm
Tuesday, November 17, 2009......c.ccveerieuirenreirieieninieenereneneeeneeneesieseneenes 12:00-1:00 pm
Wednesday, November 18, 2009 .......c.couruevirirueririereninieenierenenieerieseesieneseenes 5:00-6:00 pm

Friday December 11, 2009
Complete draft (Version 4) is posted on campus G-drive for comment, correction

Spring 2010
Opening Day presentation of the Self Study or Flex Activity

Second Round of “Public Forum”

Monday, March 8, 2010 .......cccrueuiririeirieienineeeniereenreeneeieesiesesee et seeresesnenens 5:00-6:00 pm

Tuesday, March 9, 2010......c.cccceueuminieucieiereiriiceeeierereeneeeeeierenesesseseeeaene 12:-00-1:00 pm
Third Round of “Public Forum”

Wednesday, April 7, 2010 .....cccovuiiiiieiiiiiiicicicccccee s 5:00-6:00 pm

Thursday, April 8, 2010......ccuviiiiiiiiiiiiiircee e 12:00-1:00 pm

April 16, 2010
Draft report (Version 5) is finalized and approved by Steering Committee

Draft report (Version 5) is circulated to constituent groups for final review and approval

May 11, 2010
Final report (Version 5) is reviewed, approved by CEC

Summer 2010

June 2010

Final report is scheduled for board of trustees’ approval
Send for Duplication and Accreditation

Fall 2010

Accreditation site visit

PROGRAM

Master of Ceremony: Vuong Nguyen

Continental Breakfast will be provided in the Foyer of the

Fieldhouse Gym .......ccoiviiiiiiiiiiiiiicccccce e 8:30 a.m.
Welcome and INtrodUctions .........c.ueecvieieeeeieeiieeeeeeree et eeaeeeneean 9:00 a.m.
Daphne Figueroa Joyce Allen Franchesca Gade
President President President
Academic Senate Classified Senate Associated Student Council
Opening Remarks ......cccoooueiiviniiiiiiccccee e 9:15 a.m.
Patricia Hsich
College President
College-Wide Planning Process / College-Wide Master Plan.........c.cc...... 9:50 a.m.
Kathy Werle
Linda Woods
Greetings from SDCCD and AFT ..., 10:10 a.m.

Mr. Rich Grosch
President, SDCCD Board of Trustees

Dr. Constance M. Carroll
Chancellor, SDCCD

Jim Mahler
President, AFT

Break. ..o 10:20 a.m.

Budget Development Process ........cccvveerreeneninennennenieeneeeneeeneeenene 10:25 a.m.
Denise Kapitzke

Progress on AcCreditation ......c.ceveveueriruereueririereieineerereereenereeeeseeneneennenen 10:45 a.m.
Kathy Werle
Linda Woods

Update on Parking and Emergency Preparedness..........ccccoeeiniriiuiinininnes 11:15 a.m.
Dan Gutowski

Update from Student SErviCes ......c.couvveveeererieuererenenrereerenrereeneneereeeseneenes 11:30 a.m.
Peter Fong

Progress on Sustainability at Miramar College.........ccccevvvreveennerccnennnee 11:50 a.m.

Laura T. Gonzalez
Patricia Flower

Schools & Departments Meetings .........c.cccouveueenirirucriiserecccncnennens 1:00-4:00 p.m.

Special thanks to the Miramar College Café, Audio Visual Department,
Operations Department, the Presidents Office, Communication Services,
Campus Police, Academic Senate, Classified Senate, Associated
Student Council, and Viong Nguyen as Master of Ceremony



