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2009/2010 Academic Year
Ranked College-Wide Priorities

Due to the economic hardships that the entire state is facing, the ranked priorities for this
year will be implemented under a cost effective manner.

1. Fully develop, implement and link college-wide planning, program review and student
learning outcome processes

Increase efficiency of institutional structure, course offerings, and services

Focus resources on promoting student success and/or while planning for future programs
Strengthen/expand community partnerships, marketing, and outreach

Maintain current levels of professional development
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Maintain involvement in and focus on facilities planning and utilization

Glossary of Key Terms:

Institutional Structure: refers to the departmental organization structure
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