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2010/2011 Academic Year 

 
Ranked College-Wide Priorities* 

 
1. Improve the quality of student learning, institutional structures and student support 

/services through the use of effective strategies such as: enrollment management, Student 
Learning Outcome Assessment Cycle (SLOAC) process, Basic Skills/grants, etc. 

2. Refine and integrate the Program Review and SLOAC processes and demonstrate their 
link to transparent college-wide planning and resource allocation 

3. Identify ways to acquire new resources and/or funding to support college programs 
4. Strengthen/expand community and educational partnerships 
5. Connect facilities planning and campus safety with the Instructional Master Plan, and plan 

for smooth transition into facilities under construction 
6. Identify creative ways to provide and support staff development 

 

Glossary of Key Terms 

Institutional Structure: refers to the departmental organization structure 
 
 


