SAN DIEGO COMMUNITY COLLEGE DISTRICT
CHifice of the Chaneellor
CITY COLLEGE - MESA COLLEGE - MIRAMAR COLLEGE - CONTINUING EDUCATION

DISTRICT GOVERNANCE COUNCIL
March 16, 2016
3:00 p.m. — Room 245
AGENDA

*1.0 Review Minutea of March 2, 2018
*2.0 Review of Board Agenda for March 24, 2016

3.0 Additional Agenda ltems

4.0 State Budget Update Carroll, Dowd
*5.0 Workgroup on CCC Regulations Report Carrall

6.0 Foundiable

"Atlachrments

BOARD MEETING scheduled: Thursday, March 24, 2016 — 4.00 p.m.
San Diego Continuing Education
Cesar Chavez Campus

Mext DGC MEETING scheduled: Wednesday, April 8, 2018 — 3:00 p.m.
District Office — Room 245

Visitors and observers are welcoma, The Districf Governance Councll (DG C) fallows an apen process and conducls cpen
meelings. Howewer, becausze of imited space, we ask thal wisifors ait in the exfra chairs provided sgainsf the walls o
feave room svallable at the table for voting DGC members.  Yaur help iz apprecialod.



SAN DIEGO COMMUNITY COLLEGE DISTRICT

CITY COLLEGE — MESA COLLEGE - MIRAMAR COLLEGE = CONTINUING EDUCATION

DISTRICT GOVERNANCE COUNCIL MINUTES
March 2, 2016

Presant: Akers Arancibia, Basbe, Berasford, Bocaya, Bulger, Cortez, Dowd, Fremland, Harris,
Hsieh, Hubbard, Larson, Luster, Manis, Maron, McMahon, Neault, Payne (for Schmaltz),
Surbrook, Watkins, Weinroth, and Chairperson Chancellor Carrolf

Absent: Kovrig, Schmeitz

Guests: Miramontez, Murphy

1. APPROVAL OF MINUTES

The minutes of February 17, 2016, were approved

2 REVIEW OF BOARD AGENDA

The agenda for the March 10, 2016, Board Meeting was opened for review by Chancellor Carroll,
Each item was discussed and satisfied,

3. STATE BUDGET UPDATE

Executive Vice Chanceflor Dowd announced that the State Chancellor's Office released the
final confirmation of apportionment funding for fiscal year 2014-15 for all distnicts. She
reported that the final Recalculation Apportionment report for SDCCD shows the District as
being fully restored of all stale imposed FTES revenue reductions; the District is in true
growth apportionment funding as of fiscal year 2014-15. Dr. Dowd will be presenting a
preliminary budget for 2018-17 to the Board of Trustees in April. While the state only
requires district boards to approve a tentative and final budget, the SDCCD also presents a
preliminary budget based upon the Governer's Proposed Budget because a tentative budget
goes to the board in June when faculty may be gone.

4. ACCREDITATION FUNCTIONAL MAP REVIEW

Vige Chancellor Meault walked DGC members through the proposed SDCCD accreditation
functional map defineating functional responsibilities of the colleges and disfrict pertaining to
each of the accreditation standards. The funclional map defines and identifies the pnmary,
secondary, or shared responsibility for each substandard. The Council carefully reviewed the
document and suggested changes as appropriate. After thorough review and discussion, the
Council unanimously approved the SDCCD accreditation standards Funciional Map as
amended.

Adjourned 4:40 p.m.
Chancellor's Office & Board of Trusteas



BOARD ME N

2220 pum. Call to Order Room 103, Multipurpose Room
2:30 pum. Closed Session Roar 102-E

3:30 p.rmi. Board Dpen Door Session Room 107

4:00 p.m. Continuing Education Campus Meeting Room 103, Multipurpose Room
5:00 p.m. Regular Business Meeting Room 103, Multipurpose Room

SAN DIEGO CONTINUING EDUCATION CAMPUS MEETING
FOR
SAN DIEGO COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES
THURSDAY, MARCH 24, 2016

SAN MEGO CONTINUING EDUCATION
4:(00 — 5:00 p.m.

César Chivez Campus - Room 103

1901 Main Street

San Diego, CA 92113

I.  Welcome from Continuing Education President................cocceivne, Carlos O, Turner Cortez, Ph.D.

.  Greefings from Academic Senate President......oooovoviiiiinn visiesenee REChard Weinroth

[Il. Greetings from Classified Senate President ................ocoooiivcrcnceenn Neill Kovrig
IV. Continuing Education Campus Mecting

Overview of Classes and Programs at Cesar E. Chavez Campus....Carlos 0. Turner Cortez, Ph.D.

a.
b. Healthcare CAreers..........coiueemmimiss s sssssssssrissssnssinsnssnsnaass JEAN Rbin Carvajal
¢. Entrepreneurship and Small Business Management..........cooneiics. Instructor Matthew Rivaldi
d. Citizenship PrOgram .......commmsemmmsssmsmesimsssmmsssssnse: Nstroctor Mechelle Perrott
¥We  Doslmg Remimrks. ..o oo ismmamiies i sttt i ot 08 0 Taener Gortez, Ph,DJ,

5:00 P.M. SDOCD Board of Trustees Meeting (Regular Open Session)
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BOARD POLICIES

Consideration and adoption of the following new Chapter 3 - General Institution,
Board Policy (First Reading 3/10/16):

BP 3530 Weapons on Campus (Attachment A).

NEW BUSINESS

Consideration and nomination of members to the California Community College
Trustees {CCCT) board of directors of the Community College League of California.

In the matter regarding the Trustee Advisory Council (TAC), authority Is
requested to remove the following individual who has ended his service on the
TAC, (originally nominated by Trustee Senour) with appreciation expressed for his
advice and support:

Dr. Robert Garber
INSTRUCTIONAL SERVICES

Consideration and approval of new or revised courses and programs.

In the matter of Educational Partnership Agreement between the San Diego
Unified School District (SDUSD) and San Diego Mesa College, authority s
requested to enter into an agreement with San Diego Unified School District to
establish a Legacy Program beginning July 1, 2016. This Educational Partnership
Agreement is developed in accordance with the overarching terms and conditions
of the First Amended Memorandum of Understanding {SV-14- 0291-13) between
SDUSD and the San Diego Community College District (SDCCD).

In the matter of the Educational Partnership Agreement between the San Diego
Unified School District (SDUSD) and San Diego Mesa College that recognizes the
Accelerated College Program (ACP) between SDUSD high schools and San Diego
Mesa College, authority is requested to enter into an agreement with San Diego
Unified School District beginning July 1, 2016. This Educational Partnership
Agreement is developed in accordance with the overarching terms and conditions
of the First Amended Memorandum of Understanding (SV-14- 0291-13) between
SDUSD and the San Diego Community College District {(SDCCD).

STUDENT SERVICES

In the matter regarding the overnight geclogy field trip to the Julian and the
Anza-Borrego Desert State Park, authority is requested to allow students to
participate in an overnight field trip to Julian and Anza- Borrego Desert State
Park, in California, to investigate sites of geologic interest. This trip includes all
applicable sections of GEOL 100 and GEOL 101 at San Diego Mesa College that
will travel from 8:00 a.m., April 9, 2016, through approximately 4:00 p.m.,
April 10, 2016, All sections will be accompanied by their respective instructors.
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BUDGET AND FINANCE

In the matter of the 2015-2016 Mesa College Financial Aid Alternative Loan
budget, authority Is requested to accept, budget and spend an additional
£100,000.

In the matter of the Board Financial Assistance Program (BFAP) from the
California Community College Chanceller's Office (CCCCO) and the Full Time
Student Success Grants (FTSSG) from the California Student Ald Commission, in
the 2015-2016 Budget at City College and Miramar College, authority is requested
to accept, budget and spend an additional $686.00 In the City College General
Fund Restricted BFAP budget and an additional $32,300 in the Miramar College
Financial Fund FTSS5G budget.

Consideration and Adoption of a Resolution in the matter of authorizing Business
and Technology Services to make General Fund/Unrestricted budgetary and
financial transfers effective April 1, 2016, through June 30, 2016.

Approval of purchase orders prepared during the period of February 1, 2016,
through February 29, 2016.

HUMAN RESOURCES

Certification of short-term personnel service effective on or after March 25, 2016,
per California Education Code Section 88003.

In the matter of the Military Education Program, effective March 25, 2016,
authority is requested to delete 1.0 FTE vacant Senior Clerical Assistant position
(#10882), Range 18 ($3,113.28 -%4,969,49) AFT/Office-Technical Unit.

In the matter of the Student Equity Program at San Diego Miramar College,
effective July 1, 2016, authority Is requested to establish 1.0 FTE Associate Dean
position, Range 16 ($7,428.55-$11,881.80), in the Management Employees Linit,
at San Diego Miramar College, Matriculation & Student Development Office. The
position will be funded by the San Diego Miramar College Student Equity budget.

FACILITIES, BUILDINGS AND REAL ESTATE
Authority to award a contract for the Morley Fleld Renovation at Balboa Park for

City College to the lowest responsible bidder, The Chigosi Company, on the basis
of the listed base bids.

In connection with Proposition M, authority is requested to award a contract to
Fordyce Construction Inc., the lowest responsible, responsive bidder, on the basis
of the base bid for the Black Mountain Entry Project at Miramar College.



From: Constance Carroll
Sent: Wednesday, March 09, 2016 4:53 PM

Subject: Workgroup on CCC Regulations Report
Dear CEQ Colleagues:

| am writing on behalf of Chancellor Sandra Serrano and President Willlam Duncan, to inform
you and to request your input regarding the preliminary report of the Workgroup on California
Community Colleges Regulations, specifically the 50% Law and the Faculty Obligation Number
(FON). There are serious implemeantation problems with both regulations, which have caused
difficulty for our districts and colleges over the years. However, to date, no practical solutions
have been proposaed. That iz what our group has trnied to craft.

We are aware of existing polarities regarding the 50% Law, between those who feeal it should be
eliminated entirely and those who feel it should not be changed in any manner. It is clear that
the California Legislature is not going to simply eliminate the law, and all attempls to do so have
falled. It is also chear that no changes to the statute will be allowed unless both sides of the
ISSUES can agree on an outcome. Our group was tasked with finding a practical and fair pathway
forward.

To ensure a balanced perspeclive in this work, CCC Chancellor Brice Harmris appointed ten
people to the Workgroup, including participation by CEOs and other administrators, the System
Office, the Stalewide Academic Senate, and several statewide faculty unions. The following
members parficipated:

Co-Chairs

Bonnie Ann Dowd, Executive Vice Chancellor of Business and Technology Services,
San Diego CCD, and former Chair of the Association of Chief Business Officers (ACBO)
David Morse, President, Academic Senate for California Community Cofleges

Members

Constance Carroll, Chancellor, San Diego Community College District

William Duncan, Superintendent-Presidert, Sierra College, and former Chair of ACCCA

Sandra Serrano, Chancelior, Kem Community College District

Dan Troy, Vice Chancellor of College Finance & Facilities Planning, California
Community Collages Chancelior's Office

Julie Bruno, Vice President, Academic Senate for California Community Colleges

Jim Mahier, Pregsident, California Federation of Teachers (CFT) Community College
Council

Lynnette Nyaggah, President, California Teachers Association (CTA) Community
College Association

Richard Hansen, President, California Community College Independents

After a number of meetings and considerable research, our Workgroup reached consensus on
our preliminary findings and recommendations (see attached report), Some highlights of the
report ara;



Regarding the 50% Law. We found that this law, which came into being in 1961, was well
intentionad. However, at the time of its initiation, instruction was defined as those activities that
occurred within the classroom, Thus, the personnel costs associated with instructional faculty,
the cost of assistants and tutors assigned to the classroom, and a few other items were all that
could be charged as complying with the 50% Law. Sinca 1861, the nature of education has
expanded te include instructional technology and the roles of people who support students’
education and success beyond the actual classroom, e g., counselors, librarians, tutors, and
others. Our Workgroup believes that these additional categories should be included in the
compliance column of the 50% Law. If these recommendations are adopted, the next step will
be for our Workgroup to develop a new percentage that will refiect the changes and permit
maximum flaxibility for our colleges and districts.

Regarding the FOMN. In 1888, AB 1725 was passed calling for comprehansive reforms in the
community colleges. Prominant amaong these reforms was the goal of achieving a balance in
instruction of 75% full-tima faculty to 25% part-time faculty, with progress to be measured by the
FON. For many reasons, notably the unreliability of state augmentation funding for full-time
faculty, economic recessions, and other impacts, the entire system has madae litte progress
toward the 75% goal, and the FON has, in some cases, been viewed as an end in itseff. Our
Workgroup believes that we should re-benchmark the FON, institute a local planning
requirement for achieving the 75% goal over time, and reguest funding for this goal. If these
recommendations ara taken, the naxt step will be for the Workgroup to develop a detailed
approach for these components.

Pleasa take somea tima to read our report and lat Sandra, Willy, and me know your thoughts.

Many thanks.

C?mm______

Dr. Constance M. Carroll

Chancellor

San Diego Community College Disirict
3375 Camine del Rio South

San Diago, CA 92108

Tel. (610) 388-6957

Fax (E189) 388-6541

Email ceamolliiisdeod edu

lisdc

S5AN DHEGO
COMMUNITY COLLEGE
DISTRICT




THE 50% LAW AND THE FACULTY OBLIGATION NUMBER:
A PROPOSAL

For many years, the 50% Law (Education Code Section 84362) and the Faculty
Obligation Number (FON, Title 5 Sections 51025 and 53311) have been both guiding
principles and sources of controversy in the California Community College System.
Attempts have been initiated on numerous occasions and from various parties to
reform or even abolish these statutory and regulatory requirements. However, as
much as some groups have called for change, others have just as vigorously
defended these requirements as necessary and beneficial to the system. As a result,
both the 50% Law and the FON have remained essentially unchanged.

In the fall of 2014, a small contingent of faculty and administrators, motivated by
their shared interest in exploration of ways to improve the 50% Law and the FON,
embarked on an effort to set in motion a serious discussion of these requirements.
Presentations at conferences and meetings of the Community College League of
California, the Academic Senate for California Community Colleges, the Association
of California Community College Administrators, and other groups revealed
significant interest and willingness from many different parties to engage in this
discussion. In response to this interest, Chancellor Brice Harris commissioned a
small workgroup of faculty and administrators to explore the issues and, if possible,
to develop a proposal for reform.

The workgroup considered a number of issues relevant to the 50% Law and the
Faculty Obligation Number, Among these issues were the changing needs of
students and the changing instructional environment since the 50% Law was
enacted in 1961 and the FON was instituted in conjunction with AB 1725
(Vasconcellos) in 1988, The discussion included the ways in which instructional
practice has changed, especially with regard to how learning has become a shared
activity with a greater appreciation for instructional support services inside and
outside the classroom. While the community college system has always been
dedicated to student success, the more recent focus on services that support student
success through initiatives such as the Student Success and Support Program, along
with an increased emphasis on accountahility and a greater dependence on
instructional technology, call for a redefinition of the expenses considered to be
instructional in nature. The workgroup also considered the ways in which the
various requirements of the 50% Law and the FON might be aligned into a more
compatible and cohesive form. With regard to the FON, the group explored ways in
which the system might make steady progress toward the goal stated in Education
Code Section B7482.6 of 75% of instructional hours being provided by full-time
faculty, something the present FON requirement was never designed to accomplish,

As it deliberated on possibilities for revising the 50% Law and the FON, the
workgroup agreed on the following overall guiding principles and conclusions:



The focus of the 50% Law should continue to be on instructional costs
Any new definition of instructional costs would necessitate a re-
determination of the percentage of general fund dollars appropriate to those

COsts
C. General fund match requirments should be eliminated for all restricted funds

[. The FON should be modified to reflect an ongoing focus on making progress
toward the 75% goal in a systematic way

= >

Within this context, the workgroup developed the following proposals for revising
the 50% Law and the FON. The workgroup members unanimously agreed upon and
support these proposals and believe them to be realistic changes that can address
the various interests of the system’s constituent groups. However, these discussions
constitute only the first step in a process. A further set of meetings to review
statistical data and establish the recommended changes in the percentage is
required in order for these proposals to move forward. The proposals are intended
to provide the framework for a system wide discussion and the core components for
a serious consideration of possible revisions., Any actual recommended change to
either statute or regulation will require agreement through the system's estahlished
consultation process.

The 5% Low

In no case did the workgroup entertain the idea of abolishing the 50% Law. The
workgroup members recognized that the law serves specific purposes for which it
should be preserved. Rather, the focus of the workgroup was to consider ways to
revise the law in a manner that retains its focus on learning and instruction while
allowing more budgetary flexibility and making it more compatible with the FON
and the 75% goal.

After entertaining a variety of approaches to this issue, the worlgroup agreed that
the essential structure of the 50% Law should remain unchanged but that the
definition of instructional expenses should be reconsidered. With the expenses that
should be included on the instructional side of the law's equation having been
identified, the workgroup also agreed that an appropriate percentage of
instructional costs as a proportion of the general fund total costs will need to be
determined and that ultimate consensus by the workgroup is dependent upon
agreement regarding this percentage

In determining which expenses to include as aspects of instruction, the workgroup
agreed in principle that only costs that directly impact instruction and learning
should be included. The direct instructional costs that are outlined in the current
50% Law were retained as essential in the caleulation of instructional expenses.
The following criteria were used in determining additional costs that could be
included as instructional:



All Faculty work outside the classroom that plays a direct role in the
education of students,

Individuals who provide educational services directly to students
Services that assist in the direct education of students.

Governance activities that pertain directly to the education of students.
Professional activities that pertain to the curriculum.

=

menE

Using these criteria, the workgroup considered a wide array of possibilites. Some
proposed expenses were rejected on the basis that they were primarily
administrative functions, were too distant from the classroom, or for other reasons
that prevented them from meeting the criteria. The final determination of the
workgroup was that the following expenses should be included as instructional in
the new calculation:

All expenses considered to be instructional in the current calculation
Salaries and benefits of counselors and librarians
Counselors and librarians are faculty members who serve necessary functions
for the instruction of students, whether inside or outside the classroom.

= All tutors performing in an instructional capacity in a supervised setting
Tutoring and support services, including supplemental instruction programs,
are an essentiol aspect of promoting student success. These expenses should be
limited to college-developed programs that involve tutoring services monitored
by and performed under faculty supervision. Tutoring services should be seen
as a supplement to faculty and shouwld not be used to replace direct faculty
instruction.

» Faculty reassigned time for instructional program and curriculum
development and modification
Faculty participation in curriculum development, design, and modification is
necessary for the creation and maintenance of effective instructional programs,

» Reassigned time for college and district academic senate governance
activities
Academic senate participation and representation fn governance activities is
essential for effective colleglal decisfon-making that has a direct impact an the
instructional program.

Ifall of these expenses were included as instructional, a new percentage amount of
the general fund budget appropriate to these expenses would need to be
determined.

In addition, the worlgroup agreed that new purchases for instructional software
and technology should be excluded from the 50% Law calculation and should not he
counted on either side of the equation.

The Faculty Obligation Number



The FON was established in 1989 as a means of ensuring that colleges at a minimum
increased their number of full-time faculty workforce in proportion to their growth
in credit FTES. Annually, the Board of Governors determines whether or not the
state budget has provided colleges with resources adequate to implement the
regulation, However, increases in the FON in times of growth are reversed in times
of revenue decline. Consequently, since the creation of the FON, the percentage of
instruction provided by full-time faculty in the system has decreased rather than
increased and progress has not been achieved toward the system's 75% goal.

Having 75% of instructional hours provided by full-time faculty was one of the most
important goals under AB 1725. The legislation explained the importance of this
goal as follows:

If the community colleges are to respond creatively to the challenges
of the coming decades, they must have a strong and stable core of full-
time faculty with long-term commitments to their colleges. There is
proper concern about the effect of an over-reliance upon part-time
faculty, particularly in the core transfer curricula. Under current
conditions, part-time faculty, no matter how talented as teachers,
rarely participate in college programs, design departmental curricula,
or advise and counsel students. Even if they were invited to do so by
their colleagues, it may be impossible if they are simultaneously
teaching at other colleges in order to make a decent living. {AB1725
Vasconcellos 1988 Section 4 .b.}

The California community college system has failed to attain this goal for a number
of reasons, including but not limited to a lack of funding for increased full-time
faculty hiring, fluctuations in the economy, rapid enrollment growth, faculty
retirement incentives, and competing demands for system resources. Rather than
encouraging the system to make progress toward the 75% goal, the FON has itself
become the goal for most colleges.

In order to refocus the system's attention on the 75% goal and to ensure that the
FON is used to make progress toward this goal, the workgroup recommends
implementation of the following procedures and requirements regarding full-time

faculty hiring:

# The FON should continue to be employed based on FTES changes and state-
allocated funding for enrollment growth, and current FON requirements
should be re-benchmarked based on districts’ full-time faculty workforce in
the fall of 2015. This re-benchmarking should include noncredit faculty, who
are currently excluded from the FON equation.

« A sliding scale should be established for future adjustment of the FON, with
those institutions with the lowest percentage of full-time faculty expected to
show greater progress. Such a sliding scale would help to make progress at



institutions that have performed less successfully in full-time faculty hiring
without placing undue requirements on higher-performing institutions.

s The system should continue to advocate for a standing line-item allocation in
the state budget for full-time faculty hiring.

o All community college districts should be required to submit to the
Chancellor's Office a five-year plan for full-time faculty hiring designed to
make local progress toward the 75% goal. Districts should review and
update these plans on an annual basis. Completion and submission of this
plan should require signatures from the local acadermic senate, the faculty
bargaining agent, and the district CEQ. Elements of the plan should include
the following:

o The district's historical performance in terms of full-time hiring and
progress toward the 75% goal;

o Demonstration of ways in which the district has integrated full-time
faculty hiring goals into its overall college planning process;

o The district's projected five-year goal for full-time faculty hiring and
progress toward the 75% goal, coordinated at minimum with the
sliding scale developed for adjustment of the FON; and

o The district's anticipated strategies for achieving its five year goal,
including maintenance of its full-time faculty numbers in the event of
an economic downturn and progress toward the 75% goal both in
years in which the system receives growth funding or other additions
to base funding and in years in which designated state-level funding
for such hiring is not provided.

To assure an ongoing local commitment to academic quality, penalties for
failure to achieve the redesigned FON, which will be structured with the
intent of helping districts make progress toward the 75% goal, will be
connected to progress toward the goals in the district's plan. Hardship
exemptions may be allowed for districts under specified fiscal conditions.

+ Data regarding the district’s performance and progress toward achieving the
75% goal should be included in both the CCC Scorecard and the CCCCO
Institutional Effectiveness Partnership Indicators,

Workgroup Recommendations for Further Steps

1. Definition of instructional expenses and a process for promoting full-time
faculty hiring were the focus of the initial discussions of the workgroup and
are outlined in this report. While the workgroup reached consensus on these
matters, all members recognize that the consensus will not be complete until
further details are defined. The workgroup therefore intends to continue
meeting in order to review data and develop the following necessary aspects
of the proposal;

a. The specific percentage of the general fund budget that will constitute
the minimum for instructional expenses under the revised formula for
Education Code Section 84362, previously referred to as the 50%
Law.



b. The specifics of the sliding scale formula for the future adjustment of
the re-benchmarked Faculty Obligation Number and its application to
district plans for making progress toward the 75% goal.

¢ The specific hardship circumstances under which districts could be
exempted from demonstrating progress toward the 75% goal in their
full-time faculty hiring plans.

2. The workgroup also recognizes that revision of the 50% Law and
establishment of a process that demonstrates commitment to progress
toward the 75% full-time faculty goal are dependent on one another, Both
revisions must be pursued in conjunction with one another, with the
requirement of a full commitment of system partners to both revisions
before either takes place.

Task Force Members
[ulie Bruno, Vice-President, ASCCC

Constance Carroll, Chancellor, San Diege CCD

Bonnie Ann Dowd, Executive Vice-Chancellor for Business and Technology Services,
5an Diego CCD, Workgroup Co-Chair

William Duncan, Superintendent-President, Sierra College

Richard Hansen, President, CCCI

Jlim Mahler, President, CFT Community College Council

David Morse, President, ASCCC, Workgroup Co-Chair

Lynette Nyaggah, President, CCA/CTA

Sandra Serrano, Chancellor, Kern CCD
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*1.0 Review Minutes of March 2, 2016

*20 Review of Board Agenda for March 24, 2018

3.0 Additional Agenda Items

4.0 State Budget Update Carroll, Dowd
*50 Workgroup on CCC Regulations Report Carroll

6.0 MNational University MOA Bulger

7.0 SDCCD colleges and the districtwide Agademic Senates (All Collages)
undarstanding of. Dual Enroliment

8.0 Accreditation Carroll

8.0 Roundtabla

*Aftachments

BOARD MEETING scheduled: Thursday, March 24, 2016 = 4:00 p.m.
San Diego Continuing Education
Ceasar Chavez Campus

Mext DGC MEETING scheduled: Wednesday, April 6, 2016 - 3:00 p.m.
District Office — Room 245

Vigitors and ohsanerg are welcome, The District Governance Councll (DGC) follows an opan process and conduels opean
meatings. Howevar, because of imited space, we ask thal waitors sif in the axira chairs provided against e walls fo

feave oom avalable af the tebie for voting DGC members.  Your help is appreciaied



b2

10.

11.

National University MOA

Questions/Responses

Will the application fee be waived for the Completer degree program?
Response: The expected deadline for the program to begin is September
2016. Our standard application fee of $60 will be waived for students in this
program. Tuition will be charped per course.

What is the expected cohort size and how will it be managed if it falls below a
certain level? Response: While 40 students is the goal, a variance of 15% +/-
would be considered acceptable. This would allow a range of 34-46 students
per cohort. This range would be required for the each of the depth areas. Any
depth area that drops below 20 students would be considered for termination.
In the event of a termination, students would be able to take the classes online

as well as at a center.

Under what circumstances may students repeat a course in the program?
Response: A student who failed a course would be allowed to repeat the
course once at no cost to the student. A performance plan developed with our
Student Academic Success advisors would be required to ensure future
success in the program. Courses in the depth area do not have prerequisites
that would require the student to step out of the program. Students could
continue with their cohort and complete the repeat course at a later time.

What support services are available to students in the Completer degree
program? Response: See the MOA.

What happens if students need to take some time off? Response: Students
that need to miss courses to take time off may either a.) Take the missed
courses with the following year’s cohort or, if they do not want to wait, b.)
Take the course at a later date with the general student population at the 25%
discount rate.

Will students sign an agreement? Response: Yes. The agreement is under
development. See the attached Undergraduate Application.

Is & legal review of the agreement necessary? Response: No
Should it be on a Board agenda for approval? Response: No
Will we have another discussion at DGC? Response: Yes

What is the cost of completing the degree if the program is discontinued due
to low enrollment? Response: See attached.

Can the term of the agreement be two years? Response: National University
has agreed to a two-year term for the agreement.

[tem #6.0



Mational University MOA—Timeline

November 19, 2014: Hess emailed the ADs regarding the process for TAG agreements---AQs
explained TAG agreements are handled by the” Transfer Center Directors”

Fall 2014-Spring 2015: Hess met with Transfer Center Directors and Mational University
representatives to develop a TAG agreement

Meetings: 12/8/2014; 4/27/2015
May 2015: TAG agreement was planned to be finalized.

Summer 2015: Change in leadership and staff at Mational University delayed the development
of the TAG agreement

Late summer/Early Fall 2015; New leadership at National University and S0CCD reconvened the
discussions and the TAG agreement changed to an MOA

8/31/2015: Hess sent an email to the Transfer Center Directors regarding the change (attached
emails demanstrate support from the Transfer Center Directars)

9/1/2015: Hess sent an email to the AQs explaining the change and requested their input=—ADx
explained they needed to be induded in the initial development of MOUs/MOAS

Fall 2015-5pring 2016: Hess began working with the 805 to modify the MOA proposal.

Discussed National MOA at following DAC meetings: 10/7/2015%, 117572016, 12/2/2015,
1/3/2016
*DAC was cancelled in September and we did not hold a regular DAC meeting in January,

December 2015: City and Miramar requested a meeting with the National University
representatives to ask questions and clarify concemns. Mesa AD stated she did not need to meet

without input from her Academic Senate,

January 2016: Hess, Miramar and Clty ADs met with Mational University representatives (o ask
guestions regarding the MOA. Mesa A0 was invited (o attend the meeting, but declined

because she needed input from the Academic Senate,

January 2016/February 2016: Revised draft of the MOA was developed to Incorporate clarifying
language



National University Completer Degree - 17 course program

This documeant contains "what-if" seenarios showld the 40 student cohort experience an
attrition rate of more than 50% (less than 20 students), It is important 1o stress the high
improbability of a discontinued cohort. National University students that transfer from
community calleges have a 70% graduation rate. Students participating in cohort-based
miodels have an even higher completion rate,

Cohort Student Price per Course 5500
Mon-Cohort Price per Course (after 25% SDCCD scholarship discount) 51,195

*Standard tuition rote is 51553 per course

The National University Completer Degree program requires 17 courses of Upper Division units. An
additional 3 lower division courses {9 sermester credits), in addition to the minimum &0 semester
credits, may be transferred from SDCCD {or other California community college).

Scenario One - Most Likely Scenario

Student Cohort successfully graduates with Bachelor of Arts degrees {17 courses)
17 courses at 5500 58,500
Total Bachelor of Arts cost 58,500

Scenario Two
Cohort is discontinued at the 53% completion mark (9 courses)

5 courses at 5500 4,500
8 courses at 51195 59,560
Total Bachelor of Arts cost £14.060
Scenario Three
Cohort Is discontinued at the 77% completion mark (13 courses)
13 courses at 5500 46,500
4 courses at 51195 5S4, 780
Total Bachelor of Arts cost 511,280
Scenario Four
Cohort is discontinued at the 35% completion mark (6 courses)
6 courses at 5500 43,500
11 courses ar 51195 513,145

Total Bachelor of Arts cost 516,645
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UNDERGRADUATE DOCUMENT RECORD AND PRELIMINARY PROGRAM OF STUDY
Nalional Uintversidy
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POSTPONED TUITION AGREEMENT FOR FINANCIAL AID APPLICANTS

| hereby request & ane-lime pastponemant of my iton coligation while my gpplication lor nancal aid ts processad. | understand thak my
wition paymeants will te poatponed unbl flnancal &d 8 posted to my sludent account, unless il s previcusly detarminsd that | am |nedgibibe
to recaiwa Financkal Ald. | underatand that in ardar bo keeg my postponed bubion stetus | muat comgly with e four of the folkewing:

1, | must submit & Fres Application for Federsl Shedaent Ald [FAFSA) to the Department of Education (D] with Mabonal Universiby
[0 1260) idantifad as the Institulion of atendance wihin 30 daya of admission fo National Univarsity.

2. Lmust retum my Financiel Al Werffication Packet to Metional Univarsity within 30 days of racaipl

3. I muat submit a8l reguired ofscial renscnpts 1o the National Univarsily Fegletrars Office within 80 days from dete of edmission to the
Uriversity

4. | st attend clagses so that thare 2 never more than 8 ons-month break in sttendence at any point duning my postponsmant, &3 pear
tha published fnancial aid refuhd policy.

It | bresk any condition o this agreemen, | undsrstand that &ll allon, lees, and ciher charges will be dua and payable immeadialsly

Student Signeture accepting thiz postponamarnt! X Diate

Studant Signature declining ths postoonement: J Cals

oF & P08 Hationad Uivvarsly page 2o 5 HLME. 2327 Lindergrad_Aoploation Ligdeee




ENROLLMENT AGREEMENT
Nativral Umiverrity
9930 Carmall Canvon Read, San Diepa, A 22131

Fispme: [000) MATT-LIMEY |1 [A00] 02E-D6a0) » Wihyie; swwinucdy = E-mails acvisafinuedu

Stadent 11

Congratulatians on your decision to become a student at National University. This agreameant covers your
abbigation to pay luition and faas. By sianing this agreament, you agree ta the following terms:

TUITIZN AND FEES. You agras to pay o tha Univarsity ttion
prd Tees lor each aourse in which wou ennd] af bhe armount
then being cr'alﬁd. ¥You understand and agree that the
Uiniwassity hag Ihe right o change the amount of the fution
and fees al any lime,

RMONTHLY BILLING. A Liling statement will be sant to you by tha
Linhsarslty approsimabely bes wiakes bafors e sl clags
sesslon of 8ach cowsa. The full amourt of tutkon i due
and st be paid by you badora the first class session. H
waal fall bo pay tulton whern iF B diss, vou will Ba Bl & lale
charge and may be required to pay calleciion coats [neluding
regsonabky altormay’s feas and court coste which are
gasoribed in this agreamient,

AMANCIAL ASSISTANCE, You ara responsible for the full amourd
al ition and fees chavged by the Unnvecsily e thoogh
you may be aligibde for & Slafford Loan, Welerans banatis,
or other govemimsent or company sponsored Snanciad
assistanca. You agre thal elgibilty for financial assistance
under thaes program:s (8 not contrabed by e Unlwarsily g
the Universily makas no promise oF epasentatizn that you
will be efigible 10 receive financial assistance or the amount
of Fnancial aesttance. You are respongible tor ALL uition,
kpas and ciher changes regardless of whethar financial aid is
recwhied or employers ar other third parlies pay as agreed,
Howewer, it you ans gigibie and apply for inencial assistenca
through a finandial assstance program epproved by the
Lindvarashy, you may requesl & ane-bma pesipansment ol
your fuiion obiligation whilles your &d & belng processad (ses
Pastpanad Tuitite Agrearmant for Finandal Aid Appbcants)
When your inenclal essistanca is recabsd by The Linieesily,
you agres, as a candbion of your anrcliment, to pay your total
luilion afd fees far e swrenl payrman pesiod and rmcaive a
ratund on any avergayment within ten working days.

LATE CHARGE, Il fuilke &5 not paid by you when i is dus, you
agrea that the Universiy will ncur admiréstralive cosls and
other exparsss in an amaount that & dificult and impaacticsl
for chetasrming. You further agres thal & lEle change or $25.00
is & reasonabie amount for the Linhvers®y fo change for the
costs and expenses incumad by the University as & resul
of your failare 8o pay hibhen when cie, and for sach couwrss
Tor which wou enrcll end fail to pay fuilicn when dus, and
for gach course Tor which you makes only minemum fuition
paymenis. Each tultion payment received fram you will ba
firat appfed to the olcesl wWilion abligalion

COLLECTION COSTS. ¥ you do not pay your wition and lees
a5 refdired by his ageamanl, the Linfarsity may inctar
crllecthon cosls You prormise UG pay all calection costs,
mciuding ressonabis ethomey’s faes end oour coste

BAR FROM CLASE ATTEMDANECE. | vou tnil fo pay wour
tuition wihen il 15 dus or break 2y af youl pramisas
in tles agreemsat, tha University may bar you fnom
aflerding additanal courges unfil your btibaon is fully paid
o sallataciony arrangements Rave Dean made wilh tha
Univarsity's Stadant scoounds Oifics

EA

B 2015 Matigral Linrssasity pope 3 of. &

YOLU UNDERSTAND AND AGREE THAT THE UMIVERSITY WILL
WITHHOLD GRADES, TRANSCRIPTS, DIPLOMAS, AND OTHER
SERWICES IF WOU FAIL TO PAY TUITION OR BREAK ANY OF
YOUR PROMISES TO THIS AGREEMENT,

OFFICIAL ENACOLLMENT. Olfscial enrodmant m a class eoules
megEtralion with a0 Admissions Sdvisor & sell-mgistation
fhraugh the studanl partal gaor to the firet night of class,
Late regisiration requires inssrucior approval. Instructons are
nit authorized io allow non-regesterad Hodents to racalve
grades or fo affend cliss

ATTENDANCE. If vou are envalled ina courss which wou ans
imaide fo attend, you agres o nalily an Admissions Sdvesor
85 500N a5 posibhe, Addng, dopping, or substituting
courses may sffeot waur Vieterans benefits or other fingncia
azsistancs. You should contact the Uiniversty's Vaterarns
e or & Financial Ald Adwiaor if you have any questions

STUDENTS USING Gf BILL EDUCATIONAL PROGRAMS AND VA
BENEFITS. Tha U2, Depariment of Velerens Aftairs pays for
the minimum numberof courses reguired (o complate the
currant education program of study, VA does not pay for
priar cradits, fransfer courges taken &t enother echoal andicr
prior military experiancetraining granted @ riate credits
{0 the cumant education program of study, This approach
sharfars tha training Time: necessany o complete 1ha cureil
education peogrem of study, avoids repesding courses lekan
ﬁ gnother echool end pracludes owerpaymants of Gl Bill and

A berlits, .

REFLIMDS, If wou drop or withdrasy frarm o course a%er the first
day of class, you &na entilled to & refund sccording to the
follawing refund schedule:

For all online classes or onglie clagees In California:

Bafors midnight of the ninth (Sth) day of the sassion, 1008
rafurdable

Bafore midnight of e lanth {100 day, S0% e refundabla,

Atter midnight of the 1enth {1 (th) day of the sesssin, 0% is
refundabla - .

For onalte classes laken in Nevada:
Badore midnight on tha ninth [SHh) day o e SsesEon, 1005 -
refurdabe
Bafore midnight of the t2nlh (1080 dey, B4% i relundabis
Bafora midnight aof thea elawenth (1 11h) day, 607% is rafundabde
Before midright of tha twalfih (1261 day, 57% 19 relundable
Befora midrighl of the {hifesnth {13th) day, 54% ia refurdable
Before midnight of the folteanth (14ih) day, 50°% is refuendables
Blefore midnight of the fiftsanth (1586} day, 4489% is refundable
Belare midsighl of the sixi@anlh [16th) day, 43% s refundaale
Batore mignight of the seventsenth (17h} day, 40% is refundable
Aftar midnight of the savantaenth [17th} day of the sesson, 0 i
fafurdad,

You will ot recalve & refund wunlass you withdraw from Lha
ceurse trough an Admissions Adviste. Man-gllendinces or non-
panicipalion does nol enliie you foa refund, you muest offically
withairaw froem & saurse within the gtated deadlines ko recéive a
refund, You must then mai or defiver & weiblen reguoes] for ha
relund iz the University's Slodent Accountz Oflca

PN AHET_ Lyl peied Aoclcabion _Updaie



The Universty will mall your refund spprecmately ten wirkeng daye
tram the dale your weithen regquasl is necwved, bul nd fefusd il e
ade Lkl wou haeg i credl bafance vih fha Lisivarsty,

If poui & raceving govamment sponsoned inencel aasslancd,

vou 1igil bo receive A rafund and the amount of the refund is
aghatil=had by the Linited States Departmaent of Education. Howenver,
the adm=sion fee changed by the University 5 nonefundabie, Riatar
ko thie Clritedng

COPYRIGHT PROTECTION. You undersiand thal She course malerials
Thal ol will Fceiog didfing i acamamia progeims &M prolectad by
copyighl, trmdemark, and undair compattion loes. Any unauthonizesd
use or capying of those matanals, without the wiitken corsent of the
Untvarsty, could subject you o civil and crimiral penafies,

ARBITRATION, Excepl & olbarvige provicksd korin fhis agrsamenl,
youl ard Maticral Uﬁmmw? mmm ?rm al truglees,
cificers, aganis, mpesan & ard em o5 of Madomal
Univarsity end ke affiliates) feallactively redermsd to harsln as tha
“Urivesily”) agree that el dispuies, calms, or conbioversies ansing
oul of oF relaing in any way b Bhis Agreement ar your apsiication ar
gnrolimend at ihe Linive:sity shad be sattied by bnding arbilrstion. in
oiher words, nslead d‘hi\l?dﬂlﬂ-ﬂ razoivad by a court or jury,
ajldapntagbahamwum the Linhearsiy g5 statad
bederw —ghed be resolved by binding a.ﬂ::lu'aum tha Faderal
Arofralion Al (8 LLSC, §61-168) The Califomis Arb@ration A shal
niok apply fo-any arhilralion undor Shis Agreament

Motwithaiancing the doregoing, thes Amnitation Agreament shall rot
pply to any cisputa urﬂmlml wonld puslify 22 & limtad ol
il under Callomia @,

Thiz arbitration shall be conduced in Fan Deego, Caifomia, or, al
wr alection, in B cily whana you applied of wers anroled with the
ty. Thﬂﬂmﬂmndﬂmdbyhﬂ'htmﬂrnﬁ;rbaamﬁmdn

By cowirt hening jurisdiction,

Yo and the Universdy further agrae 1o walve any right 1o bring or
participale i any cless of represanabiva action retated to this
weTand O ansing Trom your spphication o enrollmaent at the
ivirsly. noshar, all dispiies between the pantias shall be
rasoivad N an indvidual abifration and not in oy fome of cless,
rapresamative, or consoldatsd procaeding.

it your are the party inftisting the claim, you will be responsibie for tha
arbilration coats In an amoual equal o he 8ng Tee eguired 1o
irifiate 8 cizim n San Deapd Supenar Courl, The Linksersty shal be

for all other costs of arbitrafion, exchading daes ar olbar
expenses incumed by a party for his or her cwn benefit.

EMTIHE AGREEMENT. Thig agresmenl eng the Celalog that is
incomporied cormain the entin: agresment betwaen you and thea
govartmng Mo etrolimar, stlecdarce, and ofer comrachal
lrulmm you @ the Unheersly, ¥ any part of iz
agragmant &5 found 6 ba uioniorealble, e emanng pads wil
remain 'mlrd and ertorcasiile i the even of a confict between ths
agreament and the Ceigog, this apresmant wil gindin

MATIOMAL UNIVERSITY USE OF PERSONAL E-MAIL MNatona!
Liriwersly 1eog e-mal 1o comrenicats mootant announcemerts
I it shuderds regarding Bnancisf aid, student accounts, advising,
shudient raconds, and more. | haraby authonze Lse o my persons
e-mail as provided as a means of pimary communcation fo and
freem the Linivarsily

GOWVERNING LAW. Ewcapt for the Arhfrabon prossion above, s
aFesment & gevarmad by the liws of the state of Calitomes,

By signing this agresament you spedically represang &nd waman {hak
(8] ne guaranteas o nducemeants have bean mada 4o you;
(B you henee not Desen promised anything othar then what is
cortamad in this agreament or in fha Catalog;
[::]Wum;'ﬁrsl fral ingkBubion i3 Fedying on iz represantation in
o enbar inlo this agreermaaril wilh ou;
v carefuly read and undesstantd {ha beams in this
ag:a-amant :
|} wau have reed, understand, end agree that tha Unfeeraity's
cancallation: and refund policies have been deary explained To you
mrﬂmmmmmmnmm?wmmerHmlm
&
il you agee o comphy with the Universty's pobZas and regulations
in b Calslog and eny adébonal poicies and reguiations that tha
Linbssrsdy may adepl in ihe Juure and putlish in ©e Calelog,

Apphcant

Mama: —
Studeant 10
Signisturs: )
Db -

Hational University;
By
Title,
Digte:

avatuation. | was given the fallpwing:

O WU Gataleg O CLEP Infoemeien

O Fieanclal AR Schosrship Indamation

| understand thet the ESTIMATE of the coursas rmaguired hat | received from my edvisor is unofficlel and 1het the “Notice of Evaluation®
from tha Aecords Office in San Déago Is the officlal notification of officinl peceplance for the course ol Shedy requined i complele my
degrea. | know | must reccest aficied ranscpts 1o be gent directly 1o the San Disgo Recoeds Ofica from ALL collegss sttandad. A high
schoal banscript s requisad wnless | kave completed & or mofe semasber unils (30 quantar urdls} of ransiesable cofepes atlandsd or
comarmed Agssciates Degree, | &m aliiesed no mone than sy (60) days from the gate of appllcaion 1o provide all documants rquired for

O Transorph Aeguest Cards fupon requesil

3 Paiteeay in Graduation Student Guide 0 Acguplacer I Exsirnie. ol Coursan 2 Criher

Siugert Sigratre: X Omie .

imgran sl Ay 1 i1

For LHhoe Lse Cnlv
Budan] I
Estimaled Star Date:_ e Acaddemic Plan:
Coliege or Behool: DOOLE O S0EC TIBHHES 4 Flan : =
OsoEM O2CDE OEOPS Caalag Volume Rumber: Apploation Cemar
Bovisors Nemea: - i
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Nuatignal University

SAM) Careoll Canyon Bomd, San Dicgo, €24 921031
Phomz [A00)] NAT-LINTY [1 [200] s2R-0548 = Webon: wwwano.eda = Ewmadl: achasorinag.odu

RELEASE OF OFFICIAL TRANSCRIPT

Ta Whom It May Concern:

I have applied for admission w National University and [ hereby authorize you 1o fumnish them with an official
tranzcript of my academic record while T was a student at your institution. Mail my transeript to:

Pecords Oifice
Wational Univeraty

0080 Carroll Canyvon Road

San Diego, CA 921351

A photocopy of this authorization will be as valid as the original, even though the phoiocopy does not contain an

original of my signature. This authorization is valid for one year from the date below,

Full Name: X
Sigarsse)
Full Name:
{Frin! Lan First 1.
Address:
Strent P At
Gy Stz AN
Social Security No:
Telephone:
[Area Codde) Mhmiber
Diate:

200 Mahoral vty page 5ol §

ML IB2T_Lindeworsed_Appboalnn Lipaats




THIS MEMORANDUM OF AGREEMENT ("WDAY) between MATIDNAL UMIVERSETY
{"MATIONAL_LUNIVERSITY"] a non-profit, public banefit corparation, organized wnder the ws of the
State of Calfornia, United States of America, and 2an Giega Mimmar College CommauripColloga-Disinitt

Q*EEE'EMMM&E'I. & post-sepondary Califomia Community College—fistdel, & made & of this
day of , A 006 with refarence to tha fallowdng Tects

ARTICLE 1
EECITALS

11 Matioral University 15 an independent institution of higher education accreditad by the
Commissian far Serior Cofleges and Unlyersities af the Western Assaciation of Schogds ard Cofleges
["WASC") ard akher accrediting sgencies.  Nationsl Univeraly maintaing 4 sdministrative offices in La
olla, Califarnia, amd has 27 campuses beated throughout California and bn Nevada, It s dedicated o
making lifelong learmeng cppariunities sccesslle 1o a diverse popalation of lsarmiars.

1.1 National Unreersity affers: both undergraguate and graduats degree pragrams in the
College of Letters and Sclences, and five schools: the Sthoal of Business ard Mamagement, the Sanfort
Coliegy of Scheelof Education, the Schoal of Enginearing and Computing, the Schoal of Health and
Hurman Serdces, and ithe School of Prodessional Studies. Matlonal Lnversiy offers courses noa
traditiznal classroom seting, defivered in a ere-course- per-month farmal and vailous anline programs
deliverad via the Intemnt and other digital technclagles. & list of the cument carrses and programs
effered by National |nrversity can be found on its wabsits ot ww.oy sdu, _

L3 Msthoral University s a0 affifiste of the Mational Uriversity System ["MUSYT. The
Mational Urvarsity System is an alllance of operationally-mdependent and separately-acoredited
entites oiering & variety of educational programs to diverse constitaendes, The BMational Unheersity
System includes Natiomal Unkeersity, Ty Unieerilty of Seatile, dobn F. Eernnedy University, Hational
University Intzmational, Mational Univessity virtual High Schoal, Maticnal University Academy, pod
St B Bt L IR DllEe | b T s e b
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Wnattin,
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l Digtrict S0CCRE SDOCD 5 8 post-secondary Callbormia Compaunity College District that serves the needs

41 T

 Lil L LI [AY 8 |

=5 1 Style Dafinition: Hoading 3 Incant: Ll J

ns"

” [I-'ﬂ-.ﬂd.' Fonk Calior Lig

]



of shudents, it community college distict and its communities by offermp assodate degress, continuing
education programs, career and technicdl education, arsd economic development. The SDCCD i
camprizsed of San Dlage City Collage, 5an Diego Masa College, and San Dago Miranar Colags,

15  MNatieoal University and SeCR 8iramar reprosentatives will exchange infremation

abaut their ingtitutions a3 reguired to fedlitate this sgreement and the projects described herein, imr:rm]: The saat in yellow h;;.:
sivpential by STHOCI s 6 itasdand pard

AEALE Sav-Dlegs-Coramaiiety-Cotlipe Sabiu-ERCCRI Miramar and National Unbeersity (N + L by

desire to monrtor and avaluate studeat progness and success and Impeove education programs through -__' " | Farmatted: Font Celibn Light
the anabysis of academic performance data concerning thelr students sl | : ,[’""‘“‘m Fant: Caibii Light. 11 pd
4524 erder te ebtain necessary historicsl performance data on students axiting from SDCCD | Permatted: Hoacing 2 Insent Lt &
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16 Mations Unhversity ard SRLCD-Miramar belioun that an affiliation betwesn tha two
irstitutions will proside opporfunitiets conssbert with thelr missions, indueding disersifing their

aeadernic  pragram  offerngs, broadering their stwdert populations, and providing  expanded
capartunities for shudents

| L1 7 National Universy and BBCCE-[iramar agree that it 15 to thelr mutual beneft 1o
astablish an affiiethan as autlined in this MOA.

| HELE It is the eapress mient of the partied that the relationshin contemplated By this MOA b
conducted and implemented in & manner that is in st complance with the Higher Educeation Act of
1885, as amended, 20 LUEC §6 1001, of seg. {"HEA"] and It Implementing regulatians,

ARTICLE 3

PURPOSE
I 2.1 The purpose of this MO& i ta ackmowledge thar stedents af BEccBhSramarn in arder to
purpan the Bachebor of Arts n General Studees with & cholee of 1 of 3 degth options {Criminal Justioe
and %Sodal Scance, Psychology and Leadership, or Management and -Eu'rn'ul.nll:-lﬂl;uul. may eriroll in
Mationasl Universy courses g coboets to & Matianal Unseoity beseabmesstis Compleger dlegres
program following complation of an agscclate degree program at any of the S0CCH colleges. The

SOCCT students must meet el Nationsd Universty reguirernents and guidefines o admeission o

Maticnal Liniyersity

ARTICLE 3
ELEMENTS

1L To be eligible for appilcation to s —skenss—sabachaiarshe Nanonasl Unvrey
Completer Degroe program ot Ratioral University, the student enrolling must either submit proof of
having boen awarded an assaciate dogres from BRECH-Miramar or any of tho SOCCO colleges or be

Page 3 of &



currently anralied as a student 8t SDCOD pursing 2 transberabls pusociste degres National Lirsersingg
stanidend applcation fes will be wahved o ghudents enmlled in Lhis progremn. If 8 student chooses to
earoll cancurrently, ha'she must sign & release of recards to anablas National Unkesrsity and S50C0 ta
coordinate student recards and advising,

12, A student will be sccepted into the Nationsl University sdvarted-Cpmaleter Degres
PR Saet-haeestanresteaaiaa (e student has completed &n associate degrae program (A4, &5,
of spedialized associate degree] ar a minimum af 60 transferable units with a 2.0 minimum grade point
average , which will be tansferred for up to &0 trandorable semester units [or 90 guarter wAits).
Matonal  Jnlvesited will acespt the follwmg gerneral education certifications: Callfomia State
Uritversity (C5U) Ganeral Edwcation Breadth ar the intersegmantal Goneral Edwecation Transfer
Currloutum [BGETCL 35U General Education Breadth or IGETC certification will b= block transderred 1o
st Mationsl Universily lower diision Genaral Education reguirements {the student will only nesd 1o
fifill the Gamaral Education upper division compansnt).

A3 ERECD-Miramar students must fulfill National_Univecsity requirements, which sntail
comaletion of no less than 25-percent of their program requirements at Matignsl Univesiy including a
miminsim of Sd-percent of the major requiraments, esdbieg-and the apstone course if regquired ot
Mational_Univessity,  LUnits sarned through amy combination of Transfer Credit, Chadlenge Credit or
Experiertial Credit will not exceed 75-percent of total credits reguired far graduation.

ARTICLE &
PROGRAMS
4.1 Matianal Lnmnerey will offer saoossssseite-peageamil = Nalional Unjveasity Completsr
Degres Progrgs te SREER-Miramar stadents at Mations! University, Spectrum Business Park Campus

[*Spactrum®) located at 9388 Lghtwawe Avsnua, San Dingn, CA S2133-1476 Al cowrses willl be cohart
based with 40 students per cohort. Courses will be effered as a daytime program. National Linhvarsity's
General Catalog (“Catalog®™) in offect a1 the time =ach Sudent enrolls will govern all _Begess

Eomplatest pmploipr Dagres p-Rrogram reguinements for sSudants, incleding. but rot limited to,
required courses, Appendix L cortans the pre-requisites and the courses contaieed in the Bachelor of

Airts i1 Ganeral Stadles, sk dapiiefa S amasund sach of the § faaih arsas,
DS

L1 Natisnalwill sffer hewsalawaateprograms- to-SOCCD. chudontsat- National-Univorsity,
- BUSI0-ASTh T = S I a0l B RS- e o
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£1 featioral Dnivarsty-shall havs excluche contred cweer all academic lesuss, which chall
Imelisde, without imitation: selecion of course cartent and required testbooks; defivery af instructional
programe; selection, approval and payment of Facully; sdmission, registration, sad retertion of
stiedents; evabiation of studants prioe ediscation: evalusthon of students progress; scheduling of coprses;
mwarding academis credit; and conferring degrees.

ARTICLE &
TEEME
61 Juition pr Fees 56— S0CCE—fticamar students, employees, and alumni will bee - | Fonmatted: Fart: Boid, Urderin |
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grmployees ard alusmonl wlll be slgille foe onby are ichalaribsy piogram (o ssamagals Natlsnal Linnlveratty
will mot extend (g5 Transfer to Success Scholzeship program for SBECR-Miramar stugents who enrcdl In
National Linkversity's $10,000 Completer Degree Srogramprogran]. A student wheo fails & course will be

Formatied: For Cabbri Lighe, 11 pt, Bald,
Lndeding

mmmmmmmw&mm_u_mr mtl oilier Hu
Completer Degreg pPrograsny al Uee Spectnam campus for the teem of this Agroeimenl widess Lhe
enrollment inany Completer Depres pProgram Ealls below teendy (200 students; in which case,
Mutional may terminnte the effecied Completer Depree pProgram, at its sole discretion. If the
Contpleter Dugree pProgram i3 discontinsed due o low enrpdlment, students miy complete the
Cumpleler Degree pirogram at any National Liniversity campus, se-center, or anling ata 25%
schodarship discounted tuition rate.- = = -
G2 Mational University will provids an-gisg and enline suppor to sessdsinguding accoss 1o+ | {_hrrmm:l-. Frant: ol Light |
. | Farmatted: Headieg 3
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se-penter, o goline ot & 25% dcholarnip discounted Wition rane.

454 1 This Memosandum of Agresment may be modifed only by written amendmant
execubad by afl parties,

#5641 This Mamorandum of Agreamant shall be govarnad by the laws of the State of
Califarnis,

116 R MRH]yhy . AT with lrf ot o renes upan mutual agresirent.

464, 4 Either party may tarminate this Meamarandiem of Agreamaent wrmwt IR, UpEn thirty
[30) days prior written native by email 1o

Expcutive Wice Charcellor of Busnees and I_dﬂluktr.:thu Sarvices . the Agreamant is

terminated during & semester, Nationsl Upiveribe will cormplete the clads offerings far the
existing semester.

5.4 5 I the Matons| Uniesrsity Completer Degres Prrogram 15 discortimued due 1o lew
enraliment  which shall ba defined as feweor than 20 students, (o Gtambbmbel=the

studerits in the Nalianal Uniesraity Comstieter Degree Parogram may complete the Natisod
Updvarsity Campletar leprng Pprogram at one of the ather Natianal Upiversity wrssarsiiy

sites offering the Maticnal Univarsity Cormplater Degres Bpragram or onfae at 3 35%
schotarship tultion dscount.

Page 6 of 8

36,4, 3 The effective date and term of this Memarandum of Agresment shall be from Aarl 1, -

f2——The term of this Agreament shall be —de e repd 4o mcluds Shis gavi= -
—— 1 yE&Is, ommending on the date first 18t farth abave, prondded that eithes parly may Derminate
this Agrepmant, without cause, atany tima, upan thirty {33] days pror written notice to the other party

If the Agre=ment Is terminatod or if the Complater Depres plragram s discorbinoed due bo low

Enmliment, students may comalete the Competer Degree pfrogram b any Rationsl Lindser sity campus
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1l ——F—{lassroom Space ord Equipment [eg, comipubers, VORS, overheads- - | pamatted: Hesding 4 Left, Lics spicing J

Tay Mok al 05"
progectors, eto.l Spectrum will make classroom space ard the necassary equeipment fo deliver the T i Nl

Program avallabée at the Facility, as needed. The classroom space will ke resarved for daytime courses.

ARTHCLE B
INDERMMIFICATION
Bl ___——dk——=Fach party shall indemnify and hold harmiess the othor party and its=- == [Fﬂlﬂiﬂ Huading 3 Le#
affiliates, agents, emphoyess and repressntatives from and agairal ary and all (iabilites, joss, coses,
damages, ar experses, induding amomey's fees, which it or either of them may heseafter incur, suffer,
ar shall be required to pay by reazan oft {|) any grassly negligent or intentional mizreprasentation made
iy 8 party; or [§] the bresch of ary binding covenant ar condition in this MOA

Hecipienis. All notices or other communications given under this #0W shall be in writing, addressed to
thie follooasing:
if b Mational Universty, o

Randy C. Frigch, Exncutive Vice Chancefior, Business and sdminisiration
Mational Uriearsity

11355 Warth Tarrey Pires Road

La jolla, California 92037-1011

Phome: {B58)642-85593

Fax: [858] c42-8711

If 1o SDCCD, ta:
Canstance M. Carroll, PhD:., Chancellor of San Cego Community Coliege District
3375 Camino Del Ree South
San Mego, Califarnia 91108
Phome: (619] 3RE-6957

Pape Tof &



By _ i By:
Constance M. Carrad, PhO. Randy C Friseh

Diate:

By

 PaticlaHsieh FAD.

Title; Peesident of San Dlegn Mrarmar Colegs
Dase:
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2016 Accreditation Implementation Task Force Report

Community colleges in California face unigue challenges and issues in the 214
century, which call for new approaches, including new approaches in accreditation,
The California Community Colleges are one of three segments of public higher
education in California, along with the University of California and the California
State University, serving the rising needs of rapidly changing student populations
and public demands. Over half of all California undergraduates—approximately 2.1
million students—attend one of the state’s 113 community colleges. With successful
Intersegmental articulation and curriculum programs such as the Course [dentifier
system {C-1D] and the Associate Degrees for Transfer created by AB 1440 [Padilla,
2010, and with the establishment of community college baccalaureate degrees
through 5B 850 (Block, 2015), the lines between the services and needs of bwo- and
four-year colleges are increasingly blurred. The current accrediting agency for
California Community Colleges, the Accrediting Commission for Community and
Juniar Colleges [ACC]C), is the only regional accreditor in the nation sﬁi"i.rmg only
two-year colleges, yet the accountability and service demands for community
colleges increasingly mirror those of other higher education segments.

The regional accreditors involved in higher edu cation accreditation in the United
States maintain reciprocity with each other to ensure the transfer of student credits
and units, as well as other considerations. Fiveof the regions employ a single
accreditation structure that includes all segments of higher education, community
colleges as well as four-year colleges and universities, within the same accrediting
commission. This structure provides for knowledgeable evaluation of all
institutions and broad participation from all categories of higher education in the
institutional evaluation and acereditation review processes. The regional
accrediting commissions are as follows;

¢  Middie States Commission on Higher Education (MSCHE)

« New England :’nsﬁmiatlnn of Schools and Colleges Commission on Institutions
of Higher Education (NEASC-CIHE]

« Northwest Commission on Colleges and Universities (NWCCU)
« Higher Learning Commission (HLC)

# Southern Association of Colleges and Schools Commission on Colleges
(SACSCC)

WASC Senior College and University Commission [WSCUC)
« Accrediting Commission for Community and Junior Colleges {ACC)C)

Unly one region has separate and independent commissions and processes for
community colleges and other higher education institutions—the Western region
encompassing WSCUC and ACCJC.

itemn #8.0



Numerous reasons exist for aligning the accreditation structure of the California
community colleges with that of four-year institutions. Transfer from the CCCs to
California's universities is an increasingly vital pathway for students; 28% of
University of California (UC) graduates and 48-50% of California State University
(C5U) graduates begin their academic careers at the community college level. In
addition, these community college transfer students represent high proportions of
traditionally underrepresented students in higher education, who otherwise have
fewer opportunities for entering the college and career pathway.

California community colleges have now established over 2,000 Associate Degrees
for Transfer to the CSU system, and In 2015 the UC system released its first set of
transfer pathways designed for community college students. The 2015-16
California State Budget included $10 million for community colleges to work with
the CSU system to provide instruction in basic skills to €SU students, All of these
trends and initiatives, in addition to the 5B 850 (Block 2015) Community College
Baccalaureate Degree Pilot Program and the suceessful C-1D articulation system,
demonstrate the many ways in which California community colleges work closely
with and serve the same students as their university partners. Given this
increasingly close relationship of all institutions of higher education, the region's
best interest would be served by having a single accreditor for all of higher
education, rather than two separate accreditors, which'is the structure that all the
other accrediting reglons use.

Since 2009, the California Community Colleges Chancellor's Office has
commissioned a series of task forces to examine the status of accreditation and
make recommendations regarding the current and future needs of the system. The
most recent of these groups formed by the Chancellor’s Office, the 2015 Task Force
on Accreditation, conducted a comprehensive review of numerous reports,
resolutions, and recommendations that called for reform. The task force members
reached aclear consensus that the current accrediting process for California
community colleges had lost credibility with the system. In its final
recommendations, the task force called for a shift to a new model of accreditation
for the system’s institutions, noting that the California Community Colleges require
an accreditor that can fulfill the qualities delineated in the task force report for the
future benefit of its colleges and the students and communities they serve.

On November 16, 2015, the California Community Colleges Board of Governors
accepted this report and stated its intent that a new model for an accrediting agency
ghould be established. The Board of Governors specifically directed “ the
Chancellor, working through the system’s established consultation processes, to
bring to the Board of Governors at its March 2016 meeting: (1) A
recommendation for action to establish a new model for an accrediting agency;
and (2) An implementation plan, along with timeline.” The Chancellor
reconvened the 2015 Task Force with augmented membership as the 2016
Accreditation Implementation Task Force to undertake this charge.



In addition to the recommendations of the 2015 Task Force and the direction of the
Board of Governors, the ongoing status and viability of the system's current
accreditor has recently come under further question. On December 17, 2015, the
Mational Advisory Commission for Institutional Quality and [ntegrity (NACIQI)
reviewed ACC]C's progress toward compliance with federal standards and found
that progress to be insufficient. As a result, NACIQI denied ACC[C's request for an
expanded scope in serving as an accreditor for baccalaureate programs, a function
necessary to the community college's ability to meet future workforce needs, and
recommended that ACCJC be granted six months to work toward compliance. On
[anuary 4, 2016, the United States Department of Education issued an order
rejecting an ACCIC appeal and upholding previous findings from MACIQI and the 1S,
Department of Education that ACCJC is noncompliant with requirements for federal
recognition as an accrediting agency. Furthermore, the Department of Education
echoed the findings of the 2015 Task Force on Accreditation in noting that the
ACC]C had lost the confidence of its member institutions. The January 4 letter
allowed the ACCJC to continue as a recognized accreditor for twelve months pending
further review of its compliance deficiencies,

Given these facts and circumstances, the Accreditation Implementation Task Force
finds that a continued relationship between the California Community College
System and ACCJC in its current form is not in the best interest of the system's
colleges and students. The California Community College System requires a
responsive, credible structure for accreditation that more effectively meets current
and future needs, provides stability to the system's colleges in terms of accreditation
status, reflects the collegial culture and values of its members, and ultimately joins
the accreditation structure of the community colleges with that of the other
segments of higher education.

The Accreditation Implementation Task Force recommends the following overarching
and infermediale goals and associated courses of action fo the Chancelior of the

California Community Colleges:

; HING Goal: SINGLE HIGHER EDUCATION A
WESTERN REGION

1. The Chancelior's Office should facilitate communication leading to the long-range
goal of California's community colleges joining a structure for regional accreditation
that aligns all sagments of higher aducation,

2. Discussion should commence no later than July 1, 2016, betweean the WASC
Commigsion for Senior Colleges and Universities (Senior Commission), the ACCIC,
and a designated committee of representatives from the mamber institutions of tha
Califernia community colleges, the University of Hawail community colleges, and the
Western Pacific community colleges.

3. The Chancellor's Office should support the work of the region's new accreditor and
its colleges to define specific transition steps to be approved by the U.5. Depariment



1

of Education in order to ensure that every college has a clear and continuous
accraditation process throughout the transition.

Such a transition, basad on the expenence of other institutions that have made a
similar change, could be structured as follows:

A college maintaing its current status, terms, and cycle for accreditation.

b. At its first natural juncture for accreditation, the college will shift to the new

Gc

accreditor, following the new accreditor's standards and practices.

The Chancellor's Office will provide a crosswalk document highlighting the
relationship and alignmant of the pre-existing standards and the standards of
the new accrediting body to aid in the transition.

The Chanceliors Office will work with the new accreditor to provide additional

training and suppaort for colleges making the transition,

Following adoption by the new accreditor and approval from Departmant of

Education, the Board of Governors should consider the formal transition pian, in light
of its responsibility to designate the accreditor for the Califomia Community Colleges.

Following approval, the Chancellor's Office will help facilitate formal accommodations

with both ACCJC and the new accreditor to ensure that orderly progress toward

alignment with a new accreditor beging as expeditiously as possible, recognizing that

the full transition of all 113 California community colleges to a new accreditor may
take a number of years,

B. INTERMEDMATE GoaL: IMPROVED STRUCTURE & RELATIONS WITH ACCJC
During the transiticnal pericd, the Beard of Governors should request that the

California member institutions' representatives work with the AGCJC commissioners

to immediately underiake significant changes in the structure and functicning of the
Commissian to address long-standing gaps identified in the 2015 Report of the Task
Force on Accreditation. Changes o be addrezsad include the folowing:

a
b.

C.

Stafffleadership assessment and transition,

Expansion of Commigsion size and compasition, with additional members
representing faculty and administration of various member colleges.

New process for selacling commissionars te anhance constituant
representation and transparency of nominations and elections.

Financial transparency of the Commission, including release of annual
financial statements, dabts, and obligations.

Redesigned team member selection and training system reflecting
fransparency, consistency, quality, and use of technalogy.

Staff member assigned to each institution undergoing accraditation review.
Clear and congistent communication (website information, joint statewide
meetings with WASC Sr,, elc.)

Systemn for biannual member avaluation of the Commission, including a
process for responding to the field on the results of the evaluation and any
subsequent changes made in response to the evaluation process,

A special committee comprising representatives of the Commission and non-
Commission member CEOs, as well as additional key leaders from mambear
institutions representing faculty and administration should ba assembied to define



the specifics of these changes. This group should be convened as quickly as
possible and prepara racommandations for Commission action at its Juna 2016
meeting to begin to institute these changes.

2. The new leadership and axpanded Commission with support from it members and
the Chancellor's Office would engure that the ACCJC complies with all federal
requiraments for a recognized accreditor until the transition is completed.

3. The Chancellor's Office should engage the ACCJC to improve relationships with key
constituent groups and halp coordinate activities during the transition period.

This overall process would address the intermediate goals of protecting the current
accreditation status of the system’s colleges and ensuring ACCJC's viability as a
regional accreditor during the transition period, as well as tha ultimate goal of aligning
the accreditation system of the California Community Colleges with that of other
institutions of higher education.
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