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Department Name

Overview of the Department

Department Mission Statement

Please Describe your Departments Main Functions - Please insert one clear concise bulleted 
Statement in each text box 

 

 

 

 

How many students have you served this academic year

Briefly describe up to four of your area's greatest Strengths and the data elements used to measure 
these strengths

First Strength

Second Strength



Third Strength

Fourth Strength



Service Learning/Service Area Outcome #1

Please concisely state your Service Learning/Service Area Outcome

Relationship to College Goals

Provide student-centered pathways that are responsive to change and focus on learning, 
equity and success.
Enhance the college experience by providing student-centered programs, curriculum, 
services and activities that close achievement gaps, engage students and remove 
barriers to their success
Strengthen Institutional Effectiveness through planning, outcomes assessment, and 
program review processes in efforts to enhance data-informed decision making.
Develop, strengthen and sustain beneficial partnerships with educational institutions, 
business and industry and our community
Build an environment that embraces diversity, equity, inclusion, anti-racism, and social 
justice for the benefit of the college community.

Relationship to Guided Pathways

Clarifying Paths
Helping students choose or enter a pathway
Helping students stay on a pathway
Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

Please state the status of this SLO/SAO after the first year

Continue
Modify
Completed
Discontinued

If discontinued please list why



Service Learning/Service Area Outcome #2

Please concisely state your Service Learning/Service Area Outcome

Relationship to College Goals

Provide student-centered pathways that are responsive to change and focus on learning, 
equity and success.
Enhance the college experience by providing student-centered programs, curriculum, 
services and activities that close achievement gaps, engage students and remove 
barriers to their success
Strengthen Institutional Effectiveness through planning, outcomes assessment, and 
program review processes in efforts to enhance data-informed decision making.
Develop, strengthen and sustain beneficial partnerships with educational institutions, 
business and industry and our community
Build an environment that embraces diversity, equity, inclusion, anti-racism, and social 
justice for the benefit of the college community.

Relationship to Guided Pathways

Clarifying Paths
Helping students choose or enter a pathway
Helping students stay on a pathway
Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

Please state the status of this SLO/SAO after the first year

Continue
Modify
Completed
Discontinued



If discontinued please list why

Service Learning/Service Area Outcome #3

Please concisely state your Service Learning/Service Area Outcome

 

Relationship to College Goals

Provide student-centered pathways that are responsive to change and focus on learning, 
equity and success.
Enhance the college experience by providing student-centered programs, curriculum, 
services and activities that close achievement gaps, engage students and remove 
barriers to their success
Strengthen Institutional Effectiveness through planning, outcomes assessment, and 
program review processes in efforts to enhance data-informed decision making.
Develop, strengthen and sustain beneficial partnerships with educational institutions, 
business and industry and our community
Build an environment that embraces diversity, equity, inclusion, anti-racism, and social 
justice for the benefit of the college community.

Relationship to Guided Pathways

Clarifying Paths
Helping students choose or enter a pathway
Helping students stay on a pathway
Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO

Please state the status of this SLO/SAO after the first year

Continue
Modify
Completed
Discontinued



If discontinued please list why

Service Learning/Service Area Outcome #4

Please concisely state your Service Learning/Service Area Outcome

 

Relationship to College Goals

Provide student-centered pathways that are responsive to change and focus on learning, 
equity and success.
Enhance the college experience by providing student-centered programs, curriculum, 
services and activities that close achievement gaps, engage students and remove 
barriers to their success
Strengthen Institutional Effectiveness through planning, outcomes assessment, and 
program review processes in efforts to enhance data-informed decision making.
Develop, strengthen and sustain beneficial partnerships with educational institutions, 
business and industry and our community
Build an environment that embraces diversity, equity, inclusion, anti-racism, and social 
justice for the benefit of the college community.

Relationship to College Goals

Provide programs and services that are responsive to change and support student 
learning and success
Deliver educational programs and services in formats and at locations that meet student 
needs
Enhances the college experience for students and the community by providing student-
centered programs, services, and activities that celebrate diversity and sustainable 
practices
Develop, strengthen and sustain beneficial partnerships with educational institutions, 
business and industry and our community

Relationship to Guided Pathways

Clarifying Paths
Helping students choose or enter a pathway
Helping students stay on a pathway
Ensuring students are successful and leaving

Briefly describe the data element(s) you will use to measure this SLO/SAO



Please state the status of this SLO/SAO after the first year

Continue
Modify
Completed
Discontinued

If discontinued please list why

Future Needs - Staffing 

The following section will be a needs analysis of Staffing levels for your area. Please make sure that 
the justification for needs ties back to your SLOs/SAOs

SUPERVISORS

What is the current number of Supervisors in your department

In the past academic year, this level has 

Increased

Decreased

Stayed the Same

CLASSIFIED STAFF

What is the current number of Classified Staff in your department 

In the past academic year, this level has

Increased

Decreased

Stayed the same

What is the current number of Full-time Faculty in your department

In the past academic year, this level has

Increased

Decreased

Stayed the same

What is the current number of part-time faculty in your department



In the past academic year, this level has

Increased

Decreased

Stayed the same

What is the current number of NANCe in your department

In the past academic year, this level has

Increased

Decreased

Stayed the Same

In the past academic year, this level has

Increased

Decreased

Stayed the Same

Specific Personnel Requests 
 

Please identify specific issues that are affecting the efficiency or effectiveness of your area due to lack of staffing 
(please answer in concise, bulleted statements)

In general, please describe the additional staffing that you would  need in order to address these inefficiencies? 

Staffing Request #1 (Top Priority) 
Please make sure to reference a specific job category as outlined by the district

Which SLO/SAO does this Staffing Request relate to?

SLO/SAO #1

SLO/SAO #2

SLO/SAO #3

SLO/SAO #4

How would the addition of this position support the achievement of this SLO/SAO 



Please explain any other additional justification for this staffing request

Staffing Request #2 
Please make sure to reference a specific job category as outlined by the district

Which SLO/SOA does this Staffing Request relate to?

SLO/SAO #1

SLO/SAO #2

SLO/SAO#3

SLO/SAO#4

How would the addition of this position support the achievement of this SLO/SOA

Please explain any other additional justification for this staffing request

Staffing Request #3 
Please make sure to reference a specific job category as outlined by the district

Which SLO/SAO does this Staffing Request relate to?

SLO/SAO #1

SLO/SAO #2

SLO/SAO #3

SLO/SAO #4

How would the addition of this position support the achievement of this SLO/SOA

Please explain any other additional justification for this staffing request



List of Resource Needs

Itemize the specific resources you will need to improve the effectiveness of your program

Facilities

Resource Description/Item

Rationale for Resource Need (including link to a specific Objective/Outcome

Equipment, Technology, Supplies 

Resource Description/Item 

Rationale for Resource Need (including link to a specific Objective/Outcome


	fc-int01-generateAppearances: 
	Rationale for Resource Need (i_MDcDjnjqD-Y-uzm8CuVFWw: Continue to deliver services to best meet students where they are at in new and innovative ways. Continued funding of Uchat to provide online support/interaction with students, especially effective with prospective students.  Canva is software that can be used to market and promote support, activities, and events available to students. SAO 1-3
	Resource Description/Item _c5WdGL2PBko7k7LnY2gkEQ: Comprehensive online chatbot/communication platform - UChat (obtain updated quote)/ Canva design software - $120 annual subscription
	Rationale for Resource Need (i_gMVEzIQIMe9gP*88-Gh*fQ: Promise mentor space is need to conduct student 1:1 meetings; Current counselor space is a temporary fix, but as cohorts continue to grow, a dedicated space is ideal for increased service. Dual enrollment services also include retention work through a counselor as well; SAO 2-3
	Resource Description/Item_*m8SuhWQmVpArQCCWCY99w: Dedicated work station for mentors and faculty, needs have outgrown space.  Academic Senate Office not in full use which could benefit growing need of OSR.  No estimated costs to relocate.  
	Please explain any other addit_ySIO7h2iVPPy9CyqSfbD9A: 
	How would the addition of this_LM5*yJNBfva43*D8yzMqpQ: 
	Which SLO/SAO does this Staffi_3_*9*aQEdkjJJvvL9MmDdLPg: Off
	Which SLO/SAO does this Staffi_2_*9*aQEdkjJJvvL9MmDdLPg: Off
	Which SLO/SAO does this Staffi_1_*9*aQEdkjJJvvL9MmDdLPg: Off
	Which SLO/SAO does this Staffi_0_*9*aQEdkjJJvvL9MmDdLPg: Off
	Staffing Request #3 Please mak_9dZ3dewz1fQu-QpzzwdCjg: 
	Please explain any other addit_8arqTnozfgxLO2jAdTokPQ: Counseling services are provided to help with onboarding, matriculation, and retention as well support of staff development to better serve students.  Currently, counseling hours comprised of adjuncts are cumulatively more than 1.0.  
	How would the addition of this_YkI5gZ6wc9qbCK7zfuDsww: Provide dedicated services that are currently dependent on limited resources and categorical funding.  Students have indicated that counseling has been one of the top tiered services they value, specifically as it relates to retention and meeting program requirements.
	Which SLO/SOA does this Staffi_3_4rpspraqHUoBk*JHlpYkbA: Off
	Which SLO/SOA does this Staffi_2_4rpspraqHUoBk*JHlpYkbA: Yes
	Which SLO/SOA does this Staffi_1_4rpspraqHUoBk*JHlpYkbA: Yes
	Which SLO/SOA does this Staffi_0_4rpspraqHUoBk*JHlpYkbA: Yes
	Staffing Request #2 Please mak_*JE6tMlwe1lFLKf*uSrmtw: Counselor reassignment 1.0 to provide support for onboarding, orientation, matriculation support of programming and students, initial counselor to direct them on the right path, provide immediate retention support for department cohorts (e.g. promise), liaison to counselors, ccap petitions. (Meets SOA’s 1-3)
	Please explain any other addit_LPoI--7FMO4AHCbOfl6v6A: Would like change the vacant position to again better align with current needs from the prior position was assigned to the department, which has grown to include several new programs.
	How would the addition of this_DkvJLomdO5wFW3PxdxPFsA: Provides ability to maintain and keep up with the increasing volume of students and help return to the staffing level we had previously
	Which SLO/SAO does this Staffi_3_XsyedsiM2RHuScwoIuUv2Q: Off
	Which SLO/SAO does this Staffi_2_XsyedsiM2RHuScwoIuUv2Q: Yes
	Which SLO/SAO does this Staffi_1_XsyedsiM2RHuScwoIuUv2Q: Yes
	Which SLO/SAO does this Staffi_0_XsyedsiM2RHuScwoIuUv2Q: Yes
	Staffing Request #1 (Top Prior_hekPk3mmTBvQUC583dxSpA: Student Services/Admin Tech to provide data collection, preparation/creation of reports for driving services, support of processing enrollment and follow up of student eligibility of dual enrollment/promise, general office administrative support; web/social media maintenance creation/support, planning and coordination support, keeping schedules, master calendar, liaison to research (Meets SOA’s 1-3)
	In general, please describe th_nsqU0WvYsKcaAUItmmti1Q: Request to either realign functions with appropriate areas and/or staffing to take on specific assignments such as related enrollment of concurrently enrolled students, an admissions functionsDedicated counseling support for onboarding into GP of new students and dual enrolled students Dedicated counseling support for retention for Promise students (cohorts) 
	Please identify specific issue_bnS89oKHT3lLj2c1794Cjw: Vacant position with increased volume of responsibilities, which is absorbed by remaining staff.Functions misaligned with department responsibilities, completing Admissions functions for dual enrollment given their shortage.  Focus on student retention and social engagement for Promise, but many of our services are directed instead in onboarding new students.
	In the past academic year, thi_6C0PfHbt7adxNuzyuD6DyQ: Decreased
	In the past academic year, thi_qkVCdetJLgQ3QWWG*JqrvA: Decreased
	What is the current number of _J8se2mE0VtKCVqK5sMmP0A: 6
	In the past academic year, thi_Pv1Ofy8pk*CWz2RZrzAPlA: Stayed the same
	What is the current number of _qGvNzeZP6v2e5mG6sMT7eQ: 2
	In the past academic year, thi_*Ibcs6j4lfSGQ5SRYEyYRQ: Stayed the same
	What is the current number of _A4a3dv3OaDZO724GB2ABng: 0
	In the past academic year, thi_YzcAfQ3lZ4RRSFct3eJQnQ: Stayed the same
	What is the current number of _Spk2M4Yhp04xkV66Rvasjw: 4
	In the past academic year, thi_vq0SfHnocmre6JIkJvMZig: Stayed the Same
	What is the current number of _MMVPVzgl8AoFOw77dObFMQ: 1
	If discontinued please list wh_pZseyFOTowjh-ptmIT6hfw: Replace with automated placement assistant tools to meet AB705 (no longer using standardized testing) however, Outreach continues to provide support to students via email and phone. 
	Please state the status of thi_3_boWcZ4fQmT4KIzEtg8JQqQ: Yes
	Please state the status of thi_2_boWcZ4fQmT4KIzEtg8JQqQ: Off
	Please state the status of thi_1_boWcZ4fQmT4KIzEtg8JQqQ: Off
	Please state the status of thi_0_boWcZ4fQmT4KIzEtg8JQqQ: Off
	Briefly describe the data elem_u9B6ZBbHPhR19F*Gyvlm1Q: Accuplacer Data provided by District Office and internal contacts data; https://docs.google.com/document/d/1iHefY2_Iee-pahznKHmd590ANYzym4fAKoU2MUUU7ag/edit?usp=sharing
	Relationship to Guided Pathway_3_uG3QiaoraK1357aWfITkqQ: Off
	Relationship to Guided Pathway_2_uG3QiaoraK1357aWfITkqQ: Off
	Relationship to Guided Pathway_1_uG3QiaoraK1357aWfITkqQ: Yes
	Relationship to Guided Pathway_0_uG3QiaoraK1357aWfITkqQ: Yes
	Relationship to College Goals_3_aCG1-MVfKrSvmNIHWxhWgg: Off
	Relationship to College Goals_2_aCG1-MVfKrSvmNIHWxhWgg: Yes
	Relationship to College Goals_1_aCG1-MVfKrSvmNIHWxhWgg: Yes
	Relationship to College Goals_0_aCG1-MVfKrSvmNIHWxhWgg: Off
	Relationship to College Goals_4_WS1gD2Vg7bzjgl7W4DIlmA: Yes
	Relationship to College Goals_3_WS1gD2Vg7bzjgl7W4DIlmA: Off
	Relationship to College Goals_2_WS1gD2Vg7bzjgl7W4DIlmA: Off
	Relationship to College Goals_1_WS1gD2Vg7bzjgl7W4DIlmA: Yes
	Relationship to College Goals_0_WS1gD2Vg7bzjgl7W4DIlmA: Off
	Please concisely state your Se_SX2LakLyW*Hf5dnQmeD1*A: Placement – Students would learn the necessary steps to properly place in math, English and ELAC
	If discontinued please list wh_TCgfo7QCp9ZuHobNCQ6BjA: 
	Please state the status of thi_3_*KX-LvQs6TIL55lOL7Ar2A: Off
	Please state the status of thi_2_*KX-LvQs6TIL55lOL7Ar2A: Off
	Please state the status of thi_1_*KX-LvQs6TIL55lOL7Ar2A: Off
	Please state the status of thi_0_*KX-LvQs6TIL55lOL7Ar2A: Yes
	Briefly describe the data elem_pGUoXG3xjrI9sL2wLxqXSg: Quantitative data on enrollment provided by the Instructional and District Research Office; https://docs.google.com/spreadsheets/d/1Z0_plWZXVXvE-wAn2envWCH0AxHZZJ4cjzCVP4_0-XI/edit#gid=852236647
	Relationship to Guided Pathway_3_n8gLBmeRXTJGPCMU63FF6w: Off
	Relationship to Guided Pathway_2_n8gLBmeRXTJGPCMU63FF6w: Off
	Relationship to Guided Pathway_1_n8gLBmeRXTJGPCMU63FF6w: Yes
	Relationship to Guided Pathway_0_n8gLBmeRXTJGPCMU63FF6w: Yes
	Relationship to College Goals_4_r2N32NYBG17mondtEULxtw: Yes
	Relationship to College Goals_3_r2N32NYBG17mondtEULxtw: Yes
	Relationship to College Goals_2_r2N32NYBG17mondtEULxtw: Off
	Relationship to College Goals_1_r2N32NYBG17mondtEULxtw: Yes
	Relationship to College Goals_0_r2N32NYBG17mondtEULxtw: Yes
	Please concisely state your Se_BlHqZhAtzx0*HHiTOaJXZg: Dual Enrollment – increased number of students and sections offered by 5%, measured by persistence and retention rates
	If discontinued please list wh_YsliEWW3CeXK3SqhRmG35Q: 
	Please state the status of thi_3_Xaunf92jL6ngd2e*2bGg9A: Off
	Please state the status of thi_2_Xaunf92jL6ngd2e*2bGg9A: Off
	Please state the status of thi_1_Xaunf92jL6ngd2e*2bGg9A: Off
	Please state the status of thi_0_Xaunf92jL6ngd2e*2bGg9A: Yes
	Briefly describe the data elem_Cdewxiw8Nd2iR59ocYzb8Q: Data collected through activities and measure against correlation of appeals to maintain program eligibility + counselor contact through SARS data; https://docs.google.com/document/d/1cUyhuQA9-t4dUhI3
	Relationship to Guided Pathway_3_0dj9i6tQWTB8FtkYqLXYyg: Yes
	Relationship to Guided Pathway_2_0dj9i6tQWTB8FtkYqLXYyg: Yes
	Relationship to Guided Pathway_1_0dj9i6tQWTB8FtkYqLXYyg: Off
	Relationship to Guided Pathway_0_0dj9i6tQWTB8FtkYqLXYyg: Off
	Relationship to College Goals_4_3hM1pjRL7rpmJlPXAlU3gA: Yes
	Relationship to College Goals_3_3hM1pjRL7rpmJlPXAlU3gA: Off
	Relationship to College Goals_2_3hM1pjRL7rpmJlPXAlU3gA: Yes
	Relationship to College Goals_1_3hM1pjRL7rpmJlPXAlU3gA: Yes
	Relationship to College Goals_0_3hM1pjRL7rpmJlPXAlU3gA: Off
	Please concisely state your Se_reipKdDkW0Gx0IOps6JRTg: Continue to work towards increasing number of Promise students served and increase retention programs by 5% to first and second year cohorts to ensure successful program completion 
	If discontinued please list wh_dxWqw08kAAgpdpChFg7Epg: 
	Please state the status of thi_3_Z0YuhkiBumt5hwfcoohYLw: Off
	Please state the status of thi_2_Z0YuhkiBumt5hwfcoohYLw: Off
	Please state the status of thi_1_Z0YuhkiBumt5hwfcoohYLw: Off
	Please state the status of thi_0_Z0YuhkiBumt5hwfcoohYLw: Yes
	Briefly describe the data elem_vRkp-l0Az9pLSFin6rxrvw: Quantitative data on services delivered are captured here: https://drive.google.com/file/d/1rk3K1qjsXGra7UPq4eEU8CFWSwlXCGgY/view?usp=sharing
	Relationship to Guided Pathway_3_93bQNhnZjvy0MttWVfYUwA: Off
	Relationship to Guided Pathway_2_93bQNhnZjvy0MttWVfYUwA: Off
	Relationship to Guided Pathway_1_93bQNhnZjvy0MttWVfYUwA: Off
	Relationship to Guided Pathway_0_93bQNhnZjvy0MttWVfYUwA: Yes
	Relationship to College Goals_4_aHXwEo3Tt92WZziUmunSAA: Yes
	Relationship to College Goals_3_aHXwEo3Tt92WZziUmunSAA: Yes
	Relationship to College Goals_2_aHXwEo3Tt92WZziUmunSAA: Off
	Relationship to College Goals_1_aHXwEo3Tt92WZziUmunSAA: Yes
	Relationship to College Goals_0_aHXwEo3Tt92WZziUmunSAA: Yes
	Please concisely state your Se_G8RBXr8-XmwoNmAsVeVBNQ: Increase outreach & in-reach programming, provide specifics to percentage increase access(5%), target population, specifically with high school students.  
	Fourth Strength_QQoSJTk4iG9oZUBT9NjSNQ: 
	Third Strength_FpQBTHlLtAC3XgVTEcpxRw: Dual Enrollment – maintained similar level of course offerings despite remote delivery of instruction
	Second Strength_iBpLxg2uuFNZlaeZv7UBVg: Promise – Increased number of students served, programming development and District collaboration measured by persistence and retention rates. SARS contact data for counseling sessions.
	First Strength_sLhHPjbInHoQSkvCIwr5jw: Outreach – K-12 programming expansion and innovation of service types online, measured by number of students served, number of activities, diversity of delivery methods given remote environment
	How many students have you ser_ELN-a8rNaq*SslV6OV8TGA: 8588
	Column3_544SSRHot61BUKaM1NdkSg: Course registration management of of dual enrolled students and faculty/partner support of college related programs
	Column2_7f3j8B0TOZbGO6e9NSXUpA: Provide retention support, academic preparation, and social engagement for student cohorts through Promise 
	Column1_xPKtc5*JR2DzoWb-w*xQiA: Lead students, including those dually enrolled in high school, through the onboarding process and help them navigate the necessary steps to ensure completion of matriculation
	textfield_oiCmrS*oKe53uV5cgxx1RQ: Provide recruitment and outreach activities to prospective students with K-12 partners and the broader community.Provide opportunities to engage students in understanding programs & resources offered.
	Department Mission Statement_r7XjvSoEdZGBHP5PeqCt3g: The San Diego Miramar Outreach & School Relations Office inspires and motivates prospective and current students by connecting them to high quality comprehensive educational programs and support services. Our goal is to foster an environment of collaboration, inclusivity, and life-long learning.
	Department Name_wJ-cCAU90A1B8pBrm2o4KA: Outreach and School Relations: including Assessment, Promise, Dual Enrollment


