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DISTRICT GOVERNANCE COUNCIL
December 2, 2015
3:00 p.m. — Room 245
AGENDA

1.0 Review Minutes of October 21, 2015

2.0 Additional Agenda ltams

*3.0 Review of Board Agenda for December 10, 20158

*4.0 Review of Revised Beard Policies and Surbrook
Adminisirative Procedures:

« BP 3410 AP 3410
« BP 3430, AP 3430

o AP 3435
5.0 Dwraft Student Servicas Palicy MNeault
« BP 31056
6.0 State Budget Update Carrofl, Dowd
*7.0 College Promise Planning Carroll, Neault
8.0 Threat Assessment Task Force Update MNeault
« College Police Follow-Up
*8.0 Basic Skills Initiative Task Force List Bulger
*10.0 Districtwide Employee Counts Surbrook
11.0 FPeopleSoft Update Fremland, Dowd
12.0 Safety lssues Update Fremland, Hubbard, Manis
+ [Door Locks

» Name Badges for Visitors/Contractors
13.0 Proposed Parking Fee Increase Manis
*14.0 DGC Meeting Schedule: January — June 2016
15.0 Roundtable

*Attachments

Visitors and obsanvers are welzcome, The Districh Governance Council (DGEC) follows an open process and conducts apan
meelings. Howewer, because of imited space, we ask that wsitors s in the aextra chalrs proviced against the walls o

leave room avalable af the table for voting DGC members. Your kel is aporeciated



SAN DIEGO COMMUNITY COLLEGE DISTRICT

CITY COLLEGE -~ MESA COLLEGE - MIRAMAR COLLEGE - CONTINUING EDUCATION

DISTRICT GOVERNANCE COUNCIL MINUTES
October 21, 2015

Present: Akers, Berasford, Becaya, Bulger, Cortaz, Fremland, Harris, Hsleh, Hubbard, Kovrg,

Liewen, Luster, Manis, Maron, McMahon, Milligan-Hill (for Surbrook), Neault, Schmeiltz,
Watkinz, Weinroth, Whisanhunt (for Beebe), and Chairperson Executive Vice Chancellor
Dowd

Absent: Beabe, Surbrook

1.

APPROVAL OF MINUTES
The minutes of October 7, 2015, were approved.

COLLEGE & CAREER PATHWAYS (AB 288

Dr. Dowd referred to the press release sant out to members indicating that the governor has
signed landmark legislation to increase college opportunity for California high school
students. Assembly Bill 288, co-authored by Assembly Majority Leader Chris Holden and
Assembly Republican Leader Kristin Olsen, will allow high school students graater access to
college and career tech classes at high school and college campuses. The bill goes Into

effect January 1, 20186,

CLASSIFIED HIRING

Classified Senate Presidents shared data from Facl Books dating back to 2001, indicating
that staffing levels are not back up to what they once were and asked for statistics on
classified hiring districtwide. Dr. Dowd indicated that a report would be coming soon from
Human Resources. Discussion continued regarding replacing vacancies while staying in
cormpliance with the 50% law. Presidents also said that they are working with HR to develop
administrative procedures for classified hiring.

SAFETY & SECURITY CONCERNS

Vice Chancellor Manis updated the council on new security efforts going into effect
districtwide. Key areas will experience increased police surveillance and officers will spend
more tima walking the campusas rather than driving. City College has received two new
officers for better coverage at its expanding campus. Callboxes districtwide have recently
been tested for functionality and will continue to be testad on a monthly bagizs. Mr. Manis said
that they are looking info the capability to provide districtwide announcements through
callooxes on campuses and also info two-way systems for future use, Mesa College
Academic Senate President Rob Fremiand opened discussion about having doors that lock
from the inside but Vice Chanceflor Manis stated that they would prevent egress of adult
students which is not the recommended course of action for higher education facilities.

Mr. Manis added that Cellege Police has offered specialized training in how to respond to an
active shooter situation and s planning to held sessions at each campus each semester.

#o
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4. STUDENT DI OCEDUR P 3100.

Vice Chancellor Meault handed out copies of disciplinary procedures explaining proposed
changes to be in compliance with Tille IX regulations. Revisions were made o address
differences between cases that involve sexual and non-sexual assaults. A panel will be
trained to hear cases with sexual assault as is required by Title IX. There werg no concems
raised regarding the revisions to procedures.

5. ONLINE EDUCATION INITIATIVE

Vige Chancellor Bulger asked members for suppert for the online aducation initiativa, which
seaks to increase completion levels, by encouraging faculty to join conversations and read
FAQs regarding online education. Dr. Bulger said that she would communicate news and
updates as she receives tham.

6. NATIONAL UNIVERSITY MOA

Vice Chancellor Bulger supplied copies of a draft MOA proposing a reverse transfer
agreement between Mational University and San Diego City College. This would be a more
affordabla opponunity for SDCCD students and the agreement is to send completion
numbers back to the District, Dr. Bulger answered queslions regarding articulation
agreaments saying that the MOA would go through each campus’s vetting process and then
come back to the DGC with any concems or revisions for further discussion.

Adjourned 4:17 p.m.
Chancellor's Office & Board of Trustees
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BOARD MEETING

Thursday, December 10, 2015

2:30 p.m. Call to Order - Room 235/245
Followed by Closed Session - Room 300
4:00 p.m. Regular Business Meeting - Room 235/245

BOARD POLICIES

Consideration and adoption of the following revisions to Chapter 3 -
General Institution, Board Pelicy (First Reading):

BPF 3410 Nondiscrimination (Attachment A); and
BEP 3430 Prohibition of Harassment (Attachment B).
NEW BUSINESS

Annual Organizational Meeting of the Board of Trustees, pursuant to
Education Code Section 72000 (c) and Board of Trustees Policy BP 2305 -
ANNUAL ORGANIZATIONAL MEETING.

. Election of Officers: President, Executive Vice President, and Vice Presidents;

Approve appointment of Chancellor as Secretary to the Board; and
Discussion of matters of policy or function as determined by the Board.

Report on the San Diego Workforce Conference: Identifying, Tackling and Closing
the Skills Gap, held on November 5, 2015.

INSTRUCTIONAL SERVICES

Consideration and approval of new or revised courses and programs.

In the matter of the District’s Allled Health Occupations programs, authority is
requested to enter into agreements with health care agencies for use of clinical
facllities by students enrolled in District’s Allled Health Occupations programs
during the 2015-2016 fiscal year.

In the matter of the San Diego Adult Education Regional Consortia (SDAERC)
representative appointments, it is reguested that Dean Lorie Crosby-Howell replacea
Vice President Brian Ellison as a representative and represent the San Diege
Community College District on SDAERC.

STUDENT SERVICES

Review and approval of Student Success and Equity Plans for City, Mesa, Miramar
Colleges and Continuing Education.

B T AND FINANCE

In the matter of the Federal Work-Study (FWS) program award, authority Is
requested to accept, budget and spend $520 from the U.S. Department of
Education In the 2015-2016 General Fund Restricted Budget for Mesa College,

In the matter of a contract with the California Energy Commission to the San Diego
Community College District, authority is requested to accept, budget and spend
$£2,000,000 In the 2015-2016 General Fund/Restricted budget to support
specialized training at the Advanced Transportation Technology and Energy Center

at San Diego Miramar Cellege,

#30
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BUDGET AND FINANCE (Continued)

In the matter of the Workforce Innovation and Opportunity Act, Title I, Section
231, Adult Education and Family Literacy Act, English Literacy and Civics Education
(EL Civics) at Continuing Education, authority |s requested to accept, budget and
spend an additional $329,072 in the 2015-2016 General Fund/Restricted budget,
increasing the budget from $1,846,202 to $2,175,274,

In the matter of Adult Education Block Grant at Continuing Education, authority is
requested to accept, budget and spend $2,752,360 in the 2015-2016 General
Fund/Restricted budget.

In the matter of the Instructional Equipment and Library Materials (IELM)
(Districtwide) from the California Community Colleges Chancellor's Office (CCCCO),
authority is requested to accept, budget and spend an additional $718,082,
Imcreasing the budget from 1,496,006 to 2,214,088 in the 2015-2016 General
Fund/Restricted budget.

Authority Is requested to establish a Board Designated Project Fund Reserve within
the General Fund Unrestricted for the CalSTRS and CalPERS rate increase expenses
approved by the legislators through 2021,

In the matter of the District’s 2014-2015 Annual audits, authority is requested to
review and approve the recelpt of the following audit reports:

Receipt of the District’s 2014-2015 "Basic Financial Statements and Indapendent
Auditors” Report” (Attachment A*) issued by Christy White Associates.

. Receipt of the District's 2014-2015 Proposition S Building Fund "Financial

statements, Supplemental Information and Independent Auditors® Report”®
(Attachment B*) Issued by Christy White Associates.

Receipt of the District's 2014-2015 Proposition N Building Fund "Financial
Statements, Supplemental Information and Independent Auditors’ Report”
(Attachment C*) issued by Christy White Associates.

Receipt of the District's 2014-2015 Social Security Alternative Plan "Basic Financial
Statements and Independent Auditors’ Report” (Attachment D*) Issued by Christy
White Associates.

Receipt of the San Diego Community College Auxiliary Organization's 2014-2015
"Basic Financial Statements and Independent Auditors’ Report” (Attachment E*)
Issued by Christy White Associates.

Authority to award based upon published Request for Bid (RFB) #15-09 SN Fitness
Equipment for the Mesa College Fitness Program at Mesa College to the lowest
responsive and responsible bidder.

Approval of purchase orders prepared during the perlod of October 1, 2015,
through October 31, 2015,

Authorize the extension and additional funding for the Ciber, Inc. contract approved
by the Board on August 28, 2014, for PeopleSoft ERP Implementation with regard
to completion of the Human Capital Management (HCM) plllar and additional
funding requirements through January 31, 2016, for Campus Solutions.
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HUMAN RESOURCES

Certification of short-term personnel service effective on or after
December 11, 2015, per California Education Code Section BB003.

Approval of academic, classified, substitute and student personnel actions relating
to appointments, assignment changes, salary changes, status changes, leaves of
absence, separations and volunteerism during the period May 1, 2015, through
November 30, 2015.

In the matter of 2 restricted position at San Diego Military Education, City College,
effective February 1, 2016, authority Is requested to establish 3.0 Student Services
Techniclan positions (#011989, 011990, 011991) Range 23 ($3,390.10-%$5,081.23)
AFT Classified Staff, Office/Technical Unit,

In the matter of reorganization of District Fiscal Services Office (Accounts Payable
Department), effective February 1, 2016, (contingent upon review by Human
Resources) authority is requested to:

Delete 2.0 vacant Acquisition Accounting Technician positions (#000650 and
#001788), and 1.0 Acquisition Accounting Techniclan {with incumbent, 2007694,
Range 20 ($3,104.64-%4,653.24) AFT Classified Staff Office/Technical Unlt in

Accounts Payable;

Delete 1.0 vacant Senlor Acquisition Accounting Techniclan position (#002932),
Range 23 ($3,350.19- $5,081.23) AFT Classified Staff Office/Technical Unit in
Accounts Payable;

. Establish 3.0 Accounting Technician positions (# 1

Range 21 ($3,192.84-%4,785.44) AFT Classifled Staff CIFﬁn:Eﬂ' e-l:hnu:al Unit; and

. Establish 1.0 District Office Accounting Specialist position (# ), Range 27

{53,856.55-%5,780.20) AFT Classified Staff Office/Technical Unit In the Fiscal
Services Office.

In the matter regarding recrganization of the San Diego Community College District
College Police Department, effective December 10, 2015, (contingent upon review
by Human Resources) authority is requested to establish 2.0 Community College
Police Officer positions (#011993, 011992) Range 33, ($4,516.44-%6,355.39)
Police Officers Association Unit.

In the matter regarding reorganization of the San Diego Community College District
College Police Department, effective December 11, 2015, authority is requested to
increase 0.5 FTE Clerical Assistant position (#011403) and Incumbent, Range 13
($2,630.57-43,942.70) AFT Classified Staff Office/Technical Unit to 1.0 FTE,

In the matter regarding contract positions districtwide, as a result of the recent
position classification and organizational reviews, effective July 1, 2015, authority
is requested to:

Establish the classification of Business Office Support Supervisor, Range 9,
Supervisory & Professional Administrators Association;

Conftinued on next page...



14
14.07

14.08

14.09

15
15.01

15.02

15.03

15.04

15.05

15.06

~ Tenfalive pages for DGC review-

HUMAN RESOURCES (Continued)

In the matter regarding contract positions districtwide, as a result of the recent
position classification and organizational reviews, effective July 1, 2015, authority

is requested to: (Continued)
Change the classification, range, and/or title:

a. Reclassify 1.0 Senior Office Manager position {(#010701) and incumbent,
Fange 7, Supervisor & Professional Administrators Association to Business
Office Support Supervisor (position #011995), Range 9 at Mesa College
Administrative Services;

b. Reclassify 1.0 Senlor Office Manager position (#010740) and incumbent,
Range 7, Supervisory & Professional Administrators Association to Business

Office Support Supervisor (position #011994), Range 9 at Miramar College
Administrative Services:

Establish the following positions previously identified as defunded:

a. 1.0 Food Service Supervisor position (#011998) to replace deleted position
(#000337) previously identified as defunded; and

b. 2.0 Senior Clerical Assistant positions (#011997, 011996} to replace deleted
positions (#002259, 011205) previously identifled as defunded.

In the matter regarding reorganization in the District Communications and Public
Relations Office, effective December 10, 2015, authority is requested to
{contingent upon review by Human Resources) establish a 1.0 FTE Multimedia
Specialist position (# ) Range 25 ($3,608.48-$5,408.41) In the AFT/Office
Technical Unit.

Consideration and adoption of a Resolution in the matter of the compensation of
members of the Board of Trustees effective January 1, 2016,

FACILITIES, BUILDINGS AND REAL ESTATE

In the matter of surplus property contiguous to the West City Campus, authority Is
requested to adopt a long-term ground lease with Veritas Urban Properties, LLC.

Authority to declare an emergency pursuant to Public Contract Code 20654 for
expenditures to complete remediation of mold/mildew in rooms I-101A & [-101B at
Miramar College. (Mote: Approval of this action requires a unanimous vote of the
Board. Approval by the County Superintendent of Schools is also required.)

In the matter of SDStature at Mesa College, Math and Science Building, Security
Stair Enhancements, authority to terminate the contract with SD5tature for
convenience.

In connection with Propositions S and N, authority to award a contract to 1.E.
Moore Consulting, Inc., for additional services,

Ratification of change orders at Continuing Education César Chavez Bullding and
City College C Building which exceed a cumulative of ten percent (10%) of the

original contract price.
In connection with the membership of the Proposition 5 and Proposition N Citizens

Oversight Committee, authority to appoint Linda Zintz to serve a two-year term
from July 1, 2015, to Juna 30, 2017.

r



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Policy
Chapter 3 - GENERAL INSTITUTION
BP 3410 NONDISCRIMINATION

The District is committed to equal opportunity in educational programs,
employment, and all access to institutional programs and acfivities.

The District, and each individual who represents the District, shall provide access
to its services, classes, and programs withoul regard lo Me-person-shall-be-
eirHeb Frebly stsbreetend B dhisda sannaties o sheries-fall st eiraat - eoess oo e
Beredin i dhiRiRel progrars o aolivities on ihe basre of slhneoty national origin,
religion, age, gender, sex. gender idenlity, gender expression, race or ethnicity,
color, medical condition, genetic information, ancestry, sexual orientation,
marital status, physical or mental disability, pregnancy, or miltary and veteran
stalus, or because he-ai-she-is they are perceived to have one or more of the
foregoing characteristics, or based on association with a person or group with
one or more of thesa actual or perceived characteristics.

The Chancellor shall establish administrafive procedures that ensure all
members of the college community can present complaints regarding alleged
violations of this policy and have their complaints heard in accordance with Title
5 requlations and those of other agencies that administer state and federal laws
regarding nondiscrimination.

Mo District funds shall ever be used for membership, or for any paricipation
involving financial payment or contribution on behalf of the District or any
individual employed by or associated with it. to any private organization whose
membership practices are discriminatory on the basis of ethnrisity; national origin,
religion, age, gender, sex: gender identity, gender gxpression, race or athnicify,
color, medical condition, genetic information, ancestry, sexual orlentation,
marital status, physical or mental disability, pregnancy, or military and veteran
slatus, or because he-orshe-s they are perceived to have one or more of the
foregoing characteristics, or because of his-asher their association with a person
or group with one or more of these actual or perceived characteristics.

Com n

Any studen! or employes. who balisves that they have been discriminat

ligvies another ha n discrirmin ainsl in violation of Board Paolicy 3410
Mondiscrimination, should immediately repor the incidents by following the procedures in
AP 3435 Discrimination and Harassment Investigations




receiin laints of discn Hunnrh-aras nlam:l

5 in | Rio South, Room 385

SCLLLEY B

Referances:

Education Code Sections 200, 66250, et seq., 72010, et seq., 87100 et
seq.. Title 5, Sections 53000, et seq., 58300 et saq; Penal Code Section
422 55; Guwmmnt Code Sections 11135 et seq., 12926.1, 12840, el

EMME_

Standard IL.B.2.c); Title V1 of the Civil Rights Act of 1064 (42 U.S.C. §
mx@wmhecwﬂ_hmmmmusn § 2000¢); Title




SAN DIEGO COMMUNITY COLLEGE DISTRICT

Administrative Procedure
Chapter 3 - GENERAL INSTITUTION

AP 3410 NONDISCRIMINATION

Education Programs

The District shall provide access to its services, classes and programs without regard
to, ethnicidy; national origin, religion, age, sex gendsar, gender ientlity, gender
expression, race or ethnicity, color, medical condition, genetic nformation, ancestry,
sexual orientation, marital status, physical or mental disability, preanancy, or because
he-ershes hey are perceived to have one or more of the foregoing characteristics, or
based on associafion with @ person or group with one or more of these actual or
perceived characieristics.

Al courses, including noncredit classes, shall be conducted without regard to the
gender of the student enrollad in the classas. As defined in the Penal Code, “gender”
meang sex, and includes a person's gender identity and gender expression. “(sender
SxXpiession’ means a person's gender-related appearance and behavior whether or not
stereotypically associated with the person's assigned sex al birth.

The District shall not prohibit any student from enrclling in any class or course on the
basis of gendear.

Academic staff, including; but not limited to- counselors, instruciors and administrators
shall not offer program guidance to students which differs on the basis of gender,

Insofar ag practicable, the District shall offer opportunities for participation in athletics
equally 1o male and female students.

Employment

The Disfrict shall provide equal employment opporiunities to all applicants and
employees regardiess of ethrdeliy: national origin, religion, age, ses: gendear, gender
idemntl nder axpression, race of athaicity, color, medical conditlon, genatic.

information, ancestry, sexual crientation, marital status, physical or mental disabllity,
pregnancy, of military and veleran status s detnarr-Sra-vatarasn.

All employment decisions, including- but not limited- to hiring, retention, assignment,
transfer, evaluation, dismizsal, compensation, and advancement for all position
classifications shall ba based on job-related criteria; as wall as be responsive to the
District's needs.



All District empioyeas are encouragad to ba involvad in the active promotion of diversity
in employment, including recruitmeant.

The District shall from time to time as necessary provide professional and staff
development activities and training to promote understanding of diversity.

Complaints of Discrimination
Any studant, e~employes or third pary who believes that he-arsha-has they hg'm besen

discriminated against or who bebeves anather has been discriminated against in
viotation of Board Policy 3410 Nondiscrimination, shnuld |mrrmdmtanr mapun tha

||'|l::|dmets b].rfurhwmg the proceduras in Al

References:;

Education Code Saclions 200 ef seq., 66250 el seq.; 72010 el seq., 87100 of seq.,
Panal Code Seclion 422,55 el seq.; Title 5 Seclions 53000 ef seq., 59300 af seq.;
#md#mr&mmur—f-& Gnvenmmm f.‘:ad'a Sacmna 11135 a-raaq mzﬂ._uzm

m-r ruzusc: §2ﬂﬂﬂq‘1 Title I.-"ﬂnfmg curﬂﬂggrgﬁurarmg{ﬂuﬁ g@@g

Title 1 of the Education Amendmenis of 1872 (20 U.S.C. § 1681 ot
af ihe Rehahillation Acl of 1973 (29 LS C. & 794) the .Amar::-nns m!h Di.tﬂbl]'l'l‘ﬂ'.l .!u:i
ef 1280 (42 UL.5.C. § 12700 ¢f z84q.]; ; with Disabilith 5 Aot of

EWEHEU S.ﬂ j fi"mﬂ Hlﬂﬂq_n Discrimination Act {42 LS. G' § amr ol sag.. 34

Adopted . 265-22000-mmiddhyyyy
Supersedes: AP 3410 2/12/2008




SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Policy
Chapter 3 - GENERAL INSTITUTION

EP 3430 PROHIBITION OF HARASSMENT

All forms of harassment are contrary to basic standards of conduct between individuals
and are prohibited by state and federal law, as well as this policy, and will nof be
tolerated. The District is committed o providing an academic and work environment
that respecis the dignity of indlviduals and groups. The Disirict shall be free of sexual
harassment and all forms of sexual intimidation and exploitation including acts of sexual
violenca, It shall also be free of other unlawiul harassment, including that which is
based on any of the following staluses: race, religion, color-sthaisily national origin,
reigiany ancesiry, physical disabilly, menial disability, medical condition gﬂngul;
information, marital stalus, age; sax, gender, gender denlily, gender expression, age,
race—color—medical sendition—apcesiny- sexual orlentation of any person, or milifary
Bl vl slslus sttt b et Hed By - Here e e 42,
o because he-s-she-s they are perceived to have one or more of the foregoing
characteristics.

The Districts seeks to foster an environmant in which all employees_-and studants,
unpaid interns, and volunteers feel free to report incidents of harassment without fear of
retaliation or reprisal. Therefore, the District also strictly prohibits retaliation against any
individual for filing a complaint of harassment or for paricipating in a harassment
invastigation. Such conduct is llegal and constitules a violation of this policy. All
allegations of retaliation will be swiftly and thoroughly mvestigated. If the District
determines that retaliation has occurred, it will take all reasonable steps within its power
to stop such conduct. Individuals who engage in retaliatory conduct are subject to
disciplinary action, up to and including lermination or expulsion.

Any student -eF employee, unpaid intern, or velupteer who believes that he-erehe-has
they have been harassed or retaliated against or who believes that ancther has been the
victim of harassment or retaliation in viokation of this p-nik:y should immediately report
such incidents by following the procedures described in AP 3435 Discrimination and
Harassment Investigations. Supervisors are mandated to report all incidents of
harassment and retaliation that come to their attention.

This policy apples to all aspects of the academic environmeant, including: but not limited
to; classroom conditions, grades, academic standing, employment opportunities,
scholarships, recommendations, discipiinary actions, and participation in any community
college activity. In addition, this policy applies fo all terms and condifions of empleyment,
including: but not limited to. hiring, placement, promation, disciplinary action, layoff,
recall, transfer, leave of absence, training opporunities and compensation.



Ta this end the Chancellor shall ensure that the institution underiakes education and
fraining activities to counter discrimination and to prevent, minimize andfor eliminate any
hestis-arviranment harassmeni that impairs access io equal education opporiunity or
impacts the lerms and conditions of employment.

The Chancellor shall establish procedures that define harassment on campus. The
Chancallor shall further establish procedures for employees, students, ynpaid Infams,
volunigers, and other members of the campus community that provide for the
investigation and resolution of complaints regarding harassment and discrimination, and
procedures for students to resolve complaints of harassment and discrimination, All
participants are protected from retaliatory acts by the District, its employees, students,
and agents,

This policy and related written procedures (including the procedura for making
complainis) shall be widely published and publicized to administrators, faculty, siaff,
e students, unpaid interns, and vwoluniesrs paricutarly when they are new to the
institution. They shall be avallable for students, and employvees, unpaid inferns, and
volunteers in all administrative offices.

Employees who violate the policy and procedures may be subject to disciplinary action
up to and including termination. Students whao violata this policy and ralated procedures
may be subjact to disciplinary measuras up to and including expulsion. Linpaid intems
whio violate this policy and relaied procedures may ba subiect to disciplinary measune
up 1o and including terminalion from the internshp o oiher unpaid waork axperance

pfogram,
Referances:

Education Code Section 212.5; 44100; 66252; 66281.5; Government Code Sections
12540 and 12950.1; Tile [X, Education Amendments of 1872 Tie 5 Ssections 58320
2l sen Title VI of ihe Civil Rights Act of 1964, 42 LIS C.A, § 2000«

Adopted; 264352008 mm/ddiyyyy
Supersedes. BP 3430 2/12/2000




SAN DIEGO COMMUNITY COLLEGE DISTRICT

Administrative Procedurs

Chapter 3 - GENERAL INSTITUTION

AP 3430 PROHIEITION OF HARASSMENT

The District is committed to providing an academic and work environment free of unlawful
harassment. This procedure defines sexual harassment and other forms of harassment on
campus, and s2ts fordh 3 Wentbifes-4he procedure for the investigation and resolution of
complaintz of haragssment by or against any staff, faculty mamber or student within the
Diistrict

This procedure and the re licy protecis students, empl 5, unpaid interns
ndunl nteers in con ion aII mic, educational, & m:un'h:ular

Dmtrlr;t at ammm Jn-r.atlnn

Definitons

General Harassment:- Harassment based on-ethnicity natonal-onHn FeSgion. S, -se
gender-race, refigion, color, national ongin, medical-condition. ancestry, sesual-oraniation.-
marital slatus. physmi dlsabli’!v @ mental mhlwwmmm
9| E. ] i 1 F : anlalic ﬁfﬂ'lf
pm's:un m_nlua_w_m_ygmu_ma_nnha p-m:apihn 1hatap-amun hmnmwmufmsa
characteristics is illegal and violstes District policy. Gandar-basad harsesment-doas-nol-
mmmmmmm asa] on gener

dn thie nh wfmn I:Emal:l an Ih S0R'S e could con E] ander hased harassrmm_



mnnsraqu_nﬂr n&mﬂnﬂﬂﬂ%mﬂnmhmdmm Thmn'm_l[!:!.lﬂn._hﬂ
Brjarding en H'}dﬂidlﬂrlbﬂd'f nh'mt'al

Sexual Harassment:: In addition to the above, saxual harassment consists of unwelcome

sexual advances, requests for aa:unl i‘mm mmmuwm
conduct of a sexual nature :

whemn:




= submission to the conduct is explicitly or implicitly made a term or condition

of an individual's employment, academic status. a¢ progress, intemship or
it i

» aubmission to, or rejection of, tha conduct by the individual is used as a basis of
amploymant or academic decisjons affecting the individual,

= the conduct has the purpose or effect of having a negative impact upon the
individual's work or academic performance, or of creafing an intimidating, hostile or
offensive work or educational environment {3z more iplly described below); or

s submission to, or rejection of, the conduct by the individual is used as the basis for
any decision affecting the individual regarding benefits and services, honors,
programs, or activities available at or through the Béstset community collage.

This definition encompasses two kinds of sexual harassment:

"Quid pro quo™ sexual harassment ccours when a perzon in a positlon of authority
makes educational or employment benefits conditional upen an individual's
willingness to angage in or tolerate unwanted sexual conduct,

“Hostile environment” sexual harassment occurs when unwealcome conduct based
on a person's sex is sufficlently severa or pervasive so as to alter the conditions of an
individual's leaming or work environment, unreasonably interfere with an individual's
academic or work performance, or create an intimidating, hostile, or abusive learning
or work environment, The victim must subjectively perceive the emvironment as hostila,
and the harassment must be such that a reasonable pargon of the same gender would
perceive the environment as hostibe. A single or isokated ncident of sexual harassmeant
may be sufficient 1o craate a hostile environmen if it s severs, | e & sexual assaull

Sexually harassing conduct can occur betwean people of the same or different sex-genders.
The standard for determining whether conduct constitutes sexual harassment is whether a
reasonable person of the same gandar as the wiclim would parceive the conduct as
harassment based on sax.
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Complaints of Harassment

Any student, erempioyes, or third party who believes that he-ar-eha-has-they have been

discriminated against or harassed by a student, emploves, or third party or who believes

another has bean the victim of discrimination or harassment orredaliated-againegt in violation

of the District’s policy should immeadiataly report such incidents by following the procadures
LA S e

desoribad in AP 3435 Discrimination and Harassmeant Invesiigaticns,
itspisdatedd g epest sl naiderts-of barasemenl and redababion dhat comedo ther-alianion

Consensual Relatlonships

Romantic or sexual relationships between supervisors and employees, or between
administrators, faculty or staff members and students are discouraged. Board Policy 4120,
Conzsensual Relationzhips, provides that no ampioyes should anter into a consensual
relationship with a student actually under that amployee’s authority and thal no employes
should participate in the supearvision, hiring committee, evaluation or decision pertaining to
promation for someone with whom that person has or has had a consensual relationship,
There is an inherent imbalance of power and potential for exploitation in such relationships.

A conflict of interast may arise If the administrator, faculty or staff member must evaluate the
studant’s or employee's work or make decisions affacting the employee or student. The
relationship may create an appearance of impropriety and lead to charges of favoritism by
other students or employees. A consensual sexual relationship may change, with the result
that sexual conduct that was once welcome becomes unwelcome and harassing. In the event
that such relationships do oceur, the District has the authority to transfer any involved
amployee to eliminate or attenuate the supervisory authority of one over the other, orof a
teacher over a student. Such action by the District is a proactive and preventive measure to
avoid possible charges of harassment and does not constitule disciplineg against any affecied

employee,
Academic Freedom
Ha-lasdily-membearwishes o use-sexually-exphicld malorals in-lhe-classraom fo- leaching-
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Education Code Sections 212.5; 44100; 66281.5;
Title IX, Education Amendments of 1972; Title 5, Sections 59320 et seq. ; Title VI

of the Civil Rights Act of 1964, 42 U.5.C.A. § 2000e.. Government Code Seclions
12940 and 12850.1.
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

Administrative Procedure

Chapter 3 - GENERAL INSTITUTION

AP 3435 DISCRIMINATION AND HARASSMENT INVESTIGATIONS

Filing a Timely Complaint: Sinca failure fo report harasament and discrimination impedes the
Disfrict’s ability to stop the behavior, the District strongly encourages empleyees-and-shudants
anyong who befieves they are being harassed or discriminated against, 1o file a complainl. The
Diistrict also strongly encourages the filing of such complaints within thirty (30) days of the
alleged incident. While all compilaints are taken seriously and will be investigated promptly,
delay in filing impedes the District's ability to investigate and remediate.

All supervisors and managers have a mandatory duty to report incidents of harassment and
diserimination; the existence of a hostile, offensive or intimidating work environment - and
acls of retaliation.

The Chstrict will investigate complaints involving acts that occur off campus if they are related
ta an academic or work activity,

Communicating that the Conduct is Unwelcome; The District further encourages students
and staff to let the offending person know immediately and firmly that the conduct or behavior is
umwelcome, offensive, in poor taste and/or inappropriate.

Oversight of Complaint Procedure; The Equal Opportunity and Diversity Officer is the
“respansible District officer” charged with receiving complaints of discrimination or harassment,
and coordinating thair investigation,

The actual invesiigation of complaints may be assigned to other staff or 1o oulside persons or

organizations under coniract with the District. This shall occur whenever the Egual
nd Diversity Officer is named in the camplainl o impl by the a f&m in

the compilaint,

Who May File a Complaint: Any studen!, employes, or third party or who believes thal
Mﬁu@mmw refaliation by a student. emplovee, or third party.
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the foreqoing characteristics, or based on association with 8 person or group with one or morg
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Where to File a Complaint; A student-.or employee _or third pariy who believes heorshahas
that they or others have been discriminated against or harassad by a studant, mployes, or thid
party in violation of these policiesy and procedures may make a compkaint oraily or in writing,
within one year of the date of the alleged harassment or the date on which the complainant
knew or should have known of the facts underlying the complaint.

dissrmation-a-the date-ornwhsh-he complainant knew or shaald-have-known ol the {acie

uRderyng-the-compiaint.

A student or employee can file a complaint with their Site Compliance Officer (SCO). In
addition, students may also file a complaint with the Dean responsible for student affairs, who
will nofify the SCO and work with the SCO fo resolve the complaint. The SCO will underake
efforts to informally resclve any charges including, but not limited to, investigating the
allegations; resohving the conflict amongst the parties. rearmangement of workfacademic
schedules, ebissningapelegios: providing informal counseling andfor training, etc. The SCO
will advise the complainant that fe-ershe they need not participate in an informal resolution of
the complaint, as described above, and that Fe-arahe they may file a formal complaint. In the
case of employment cases, the 500 will advise the complainant that they may file a complaint
with the U.S. Equal Employment Opportunity Commission (EEQC) or the Department of Fair
Employment and Housing (DFEH).

i a Informal Resolution Process, the SCO will

pddress avery alegation in the compiaind and provide written notification io the parbies of the
outcoma of the Informal Resolution Process as to each allagation that is resolved.

Students are not required to file a new formal complaint f the student's previous attemnpts at
informal resolution of the comptaint were unsucsassful or i tha studant falled to pursue any

informal o at all,

If a complainant decides to file a formal written unlawiul discrimination or harassment
complaint against the District, Be-s-shesmuet they should file the complaint on a form
prescribed by the Galfemia-Cemmunity-Calleges Stale Chancellor's Office. (Seesopyof
aenplatt-lerm-altached-ss-ppeadicA-) A complaint that is not on an official complaint form
wifl be trealed in the same manner 85 one on an official comptaint form. These approved forms
are available from the Equal Opportunity and Diversity Officer, the Site Compliance Officers
or m& Enstnn:t’s Office of L&gal Sur'.rinas and EEE} 5 @gg g !nu nummglnl o is aftached

Jihr.edecd adufdocs! s/ Discrimination amplaint®h20-
Y2 0F ormn.pdf



The completed form must be filed with any of the following:

nﬁhagal—ﬂawima—mﬁm gLral ﬂg@ﬂum]! gm:l me HTlicer L arhd.fnr
= [he Gharceliorolthe Galifarpia-Communidy-Colleges State Chancellor's Office

En'inlwee mmnlmrmnm ahali be notified that they may file aﬂ'nnlwmnt diﬁmmmni-:rn

Any District employes who receives 8 harassment or discrimination complaint shall notify the
Equal Opportunity and Diversity Officer immediately.

Intake and Processing of the Complaint: Upon recaiing notification of a harassment or
discrimination complaint, the Equal Opportunity and Diversity Officer shak:

» Undertake efiorts to informally resolve the charges, (if that process has not already
been complated by one of tha District's SCOs) including; but not imited to; mediation,
rearrangement of workfacademic schedules; obtaining apologies; providing informal
counseling and/or training, eta.

= Advise the complainant that e-essha (hey need not parlicipate in an informal
resolution of the complaint, gs descibed above, and hat-he-er-she-may-file-a-farmal-

» Joke irrtur’m alan: In pmtm a mnhinarﬂ frnrn mrnirm Jnln cunlarcl wﬂh an accused
individual, espacially if the complainant is a viclim of sexual violence. The Equal
ﬂnnnrlunbhr and Dhnarmhr Officer nhnuki mmhr the -:::urnnlahahl r:rl‘ lhalr nﬂms 1:1: E\m:
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Investigation
The Equal Opportunity and Diversity Officer Shall:

= Authorize the investigation of the complaint, and supervise andior conduct a thorough,
prompl and impartial Investigation of the complaint, as set forth below. Where
complainants apt for informal resclution, the designated officer will determine whether
further investigation is necessary fo ensure resolution of the matter and utilize the
investigation process oullined below as appropriate. In the case of a formal complaint,
the investigation will include interviews with the complainant, the accused, and any
ofher persons who may have relavant knowledge concemning the complaint. This may
include victims of similar conduct.

= Review the factual infformation gathered through the investigetion to determine
whether the alleged conduct constitutes harassment, or other unlawful discriminatory
conduct, giving consideration {o all factual information and the (otality of the
circumstances, including the nature of the verbal, physical, visual or sexual conduct,
and tha context in which the alleged incidents occurred.

« Set forth the results of the investigation in a written report. The written report shall
inchude & description of the circumstances giving rise to the complaint, & summary of
the testimony of each wilness, an analysis of any relevant data or other evidence
collected during the investigation, a specific finding as to whether there s probable
causa o balisve thal discrimination did or did not occur with respect 1o each
allegation in the complaint, 8 descripticn of actions the Districl will lake 1o preven!
similar condugt, {he proposed resolution of compaint, the compialnant s right 1o
appeal to the District's governing board, and [ the complainant s complanl does not
imvolve employment discomination, the repori shall include the right to file an_
adminisirative complaint with the Depariment of Fair Employment and Housing, The
repor] may coniain saad-any other appropriate information.

= Provide the complainant with a copy or @ summary of the investigative report within
ninety (90} days from the date the District received the complaint. The complainant
ghall also be provided with a written nolice setting forth the admirisbmEiee
determination of the Equal Oppodunity and Diversity Officer as to whether harassmeant
or ather disciminatory conduct did or did not oceur with respect to sach allegation in
the complaint; a description of action taken, if any, to prevent similar problams fram
occurring in the future; the proposed resolution of the complaint; and notice of the
parties’ rights to appeal to the District's Board of Trustees and the g5iate Chancelior's
Office. If the complain! involves allegations of empleyment discrimination, ihe
agomplainani will ba notified of iheir right 1o file a complaini with the Califomia
Daparimeant of Fair Employment and Housing or the LS. Equal Employimeant
Dpporiunity Commission, The results of the investigation and the determination as to
whether harassment or other discriminalory conduct occurred shall also be reported to
the accused, and the appropriate academic or administrative official(s). Reportsto the
complainant shall be prepared so as not to violate any applicable privacy rights of tha
accused,

Investigation of the Complaint; The District shall promptly investigate every complaint of
harassment or discrimination. Mo clalm of workplace or academic harassment or discrimination



shall remain unexamined. This includes complaints nvolving activities that occur off campus
and in connection with all the scademic, educational. extracurrcular, athletic, and alher
programs of the District, whether those programs take place in the District's facilities, on a
District bus. or 8l & class or @ining program sponsored by the District af another location,

A5 sl forth abowve, wherne the complainant opts for an informal resolution, the Site Compliance
Officer ar Equal Opportunity and Diversity Officer may limit the scope of the investigation. as
approprigte. The District will keep the investigation confidential o the extent possible, but
cannot guarantee absolute confidentiality because release of some information on a ‘naad-1o-
h‘lm‘f-tIESlE is assmltal ioa mnmugh hveﬂlgatm 'ﬂugu mﬂgmﬁuﬁin"m
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complainant il it cannol maintain confidentizality.

Investigation Steps; The District will fairly and objectively investigate harassment and

discrimination complaints. Employeas designated (o serve as (nvestigators under this policy

shall have adeguale fralnimg on whal conslifiles sexual harassment Including sexdal
wvicdence, and thal they understand how the Disinct's grivvance procedures operale. The

investigator may nol have any real of perceived conflicls of interest and must ba able to
investigate the allegations imparfially

Investigators will use whiziag the following steps: Interviewing the complainant{s);
interviewing the accused individual(s); identifying and interviewing witnesses, if any nesded,
reminding all individuals interviewsd of the District’s no-retaliation policy, consigenng
whether any involved person should be removed from the campus pending completion of the
investigation; reviewing parsonnelfacademic files of all involved parties; reach a conclusion
as to the allsgations and any appropriate disciplinary and remedial action, and see that all
recommended action is caried oul in a timely fashion. When the District evaluaies the

int, it shall d Bra ihe evidence s ard, Thus_after
considering all the evidence |t has gathered, the District will decide whether il is more likely
than not that discrimination of harassment has occurred,

Timeline for Completion:- The District will undertake fts investigation promptly and swiflly as
possible, To that end, the investigator shall complete the above steps, and prepare a written
report within ninety (20) days of the District receiving [he a-formalwilien complaint.

Cooperation Encouraged - All employees are expected to cooperate with a District
investigation into allegations of harassment or discrimination. Leck of cooperation impedes
the ability of the District to investigate thoroughly and respond effectively. However, lack of
cooperation by a complainant or withesses does not relieve the Disirict of its obligation to
investigate. The District will conduct an investigation If it is discovered that harassment is, or
may be ocourring, with or without the cooperation of the alleged victim(s) and regardless of
whether a complaint is filed,



Discipline and Corrective Action

If harassment, discrimination and/or retaliation occurnred in vielation of the policy or
procedure, the District shall take disciplinary action against the accused and any othar
remadial action it determines to ba appropriate. The action will be prompt, effective, and
commensurate with the severity of the offensa. edies for the complainanl might include

« providing an escorl to ensure that the complainant can move safely between clagsses
and aclivities:

= @nsuring thal the complalnant and alleged irator do not attend the =ame = af
work In the same work area;

. evenling offendin i 1] arnng ca 5

L ing counsai i | i coun

i i 28 disciplipe, the nature of the discipline will not be
communicated 1o tha mpdaﬂlnant Mﬂﬂ'ﬂﬂﬂ%ﬂﬂﬂﬂ!ﬂlﬂlﬂm
an-nl]nn wngnsm:l an an lI'II:ItH'IEIUEl whn WAS fnuml o have engaged in harasaman] when the
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Disciplinary actions against faculty, staff and students will conform to all relevant statutes,
regulations, personnel policies and procedures, including the provisions of any applicable
collective bargaining agreement.

The District shall also take reasonable steps to protect the complainant from further
harassment, and/or discrimination, and to protect the complainant and witnesses from
rﬂlahﬂm asa msultnimnunk:aung Htﬂmmplalm aﬂd.l'ur mistlng in Iha [l1'.|'E:Et+ﬂEf-|DI‘I:

: 5 curred Ths t:-tatr‘iu::t ilhﬂll mr.e maunnabm mapﬁ tu:-
Ensureme l:::i:llr:rﬁu::hzrﬂI:iui‘t'gnI u-fthe Im&nﬁgﬂim and to protect the privacy of all parties to the
extent possible without impeding the District's ability to investigate and respand effectively 1o

the comipiaint.



Appeals

If the District imposes discipline againsi a sjudeni o amploves ae & result of the findings in s
investigation, the siudeni or emploves may appesl the decision using the procedure fo
appealing a disciplinary decision.

If the complainant iz nof safisfied with the results of the administrative defermination, fe-of
eha thay may, within fiteen (15) days, submit a written appeal lo the Board of Trustees. The
Board shall review the original complaint, the investigative report, the adminisirative decision,
and the appeal. The Board shall issue a final District decision in the matter within forty-five
{45) days after receiving the appeal. A copy of the decision rendered by the Board shall be
forwearded to the complainant and fo the sSiate Chancellor's Office. The complainant shall
also be notifled of Be-ashar thair right to appeal this decision.

If the Board does not act within forty-five (45) days, the administrafive determination shall be
daamed appravad and shall bacome tha final decision of tha District in the matier.

In_@ny case not involving workplace discrimination, harassment, or retaliation, Fhe
complainant shall have the right to file a written appeal with the s5tate Chancellor's Office

within thirty (30) days aftar the Board issuade tha final District decision or parmitted the
administrative decision to become final. Such appeals shall be processed pursuant to the
provision of Tille & Section 58350, o Hils-E-olthe Callernia-Code-of Regulations-

In any case involving employment discrimination, including workplace harassment, the
complainant may, at any time before or after the issuance of the final decision of the District,
file a complaint with the Department of Fair Employment and Housing. In such cases, tha
complainant may also file a petition for review with the sState Chancellor's Office within thirty
{30) days afier the governing board issues the final decision or permits the administrative
decision lo become final.

Extension of Time

Willthin one hendned fifty (150) days of receiving a formal complaint, the District =hall forward to
the s5tata Chancalior's Office the original complaint, the investigative report, a copy of the
written notice to the complainant setting forth the results of the investigation, a copy of the final
administrative decision rendered by the Board or indicating the date upon which the decision
became final, and a copy of the notification to the complainant of his-ar-her their appaal righis.
if, due to circumstances beyvond its control, the Digtrict is unable to comply with the one
hundrad fifty (150) day deadline for submission of matenals, it may file a written request for an
extension of time no later than ten (10) days prior to the expiration of the deadlina.

Dissemination of Polley and Procedures

District Policy and Procedures related to harassment will include information thal specifically.
addresses saxual violgnce. Distiicl policy and procedures wil be provided to all students,
faculty mambers, meambers of the administrative staff and members of the suppon staff, and
will be posted throwghout the District and on the District’'s website,




When hired, ﬁmphfees are ra-quiﬁd tn sun Ihat li'rm.I have rmehrud the policy and
procedures, parkan : il gk ek and the signed
acknowledament of ranu-u:ﬂ E pla:::ad ln -Ml:d‘t ump]m'n 5 p&rﬁcmnutﬂh In addition, thesa
policies and procedures are incorporated into the District’s course catalogs and orlentation
materials for new students.

Training

By January 1, 2008, the Disfrict shall provide at least two hours of classroom or other
effective interactive training and education regarding sexual haragsment to all supervisory
employaas who are employed as of July 1, 2005, All hew supervisory employees must be
provided with the iraining and education within six (8} months of their assumption of 2
supervisory position. After January 1, 2006, the District gshall provide sexual harassment
training and education to each supenvisory employee once every two (2) years.

The training and education required by this procedure shall include information and practical
guidance regarding the federal and state statutory provisions conceming the prohibition
against and the prevention and correction of sexual harassmenlt and the remedies available
to victims of sexual harassmen! in employment. The training and education shall also
include practical examples aimad at instructing supenvisors in the prevention of harassment,
discrimination, and retaliation, and shall be presented by frainers or educators with
knowtedge and expertise in the prevention of harassment, discrimination, and retaliation,

In years in which a substantive policy or procedural change has occurred, all District
emplovees will altend a training update andfor receive a copy of the revised policies and
procedures.
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Education and Prevention for Students

In order 1o lake prua::tha measures lo prevent sexual harassment and viclence loward

sludents, the n:;m-:: Wi | mmlq_gmvemru'a adu_@]un prmrarns and mahu wialim ru&nur::ﬂ,
. - The .

RISk e iion Gt it shuteats o I alic T e 1T AMAEE SE1 ChEiEs.
These programs will include discussion of what conslijutes sexual harassment and sexual
ﬂlﬂnc:e the Dmtru:l s polcies and d@@@m_mg@umﬂ

ﬂﬂﬂﬂﬂﬂ.ﬂ!ﬂmﬂﬂl c:r campus mhm were munlw:l the Dlstrmi WIIJ Inlcerm studﬂ:mﬂhﬂ_ih.ﬂ

primary concem is for student safety and that use of aleohol or drugs never makes tha victim at
fault for sexual violence., If other rules sre viokated, the Districl will address such violations




Education Code Section 86281.5, Governmeant Code 12950.1;
Title 5, Sections 59320, 58324, 58326, 59328, and 59300 &t seq.; 34 C.F.R. Section

106.8(b)
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College Promise Campaign
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College Promise Campaign Overview

In the 217 century, a high school diploma i no longer enough to lead Americans to a good job and
decent quality of life. The Coflege Promise Campaign (CPC or the Campaign) & a national, nonpartisan,
local and state-led higher education initiathye — beginning In America’s community colleges. The
Campeign will bulld widespread support for & free community college education for all responsible
students and broad public understanding that a free community college education is an investrent in
America’s future and a necessary continuation of K-12 education,

The College PFraomize Compoign was inspired by Governor Haslam®s Tennessee Promise proposal and
President Dbama'’s America’s College Promise plan, but the Campaign is not designed to promote any
singhe approach, it will focus on building a movement around the broader vision of making the first two
years of higher education free for all students who enter community college, work hard, and earn their

certificates and degrees,

To accomplish these broad goals, the Campaign will launch a natlonal public awareness campaign that
promotes access and emphasizes community colflege completion by encouraging community, regional,
and state stakeholders to incorporate proven methods that work. The Compaign will leverage the
results of evidence-based research to support investing in the College Promise as it implements its
outreach, field-building, communications, and publication plans.

Overa 3-year period, the Compaign will promote public policy development at the local and state kevels
to increase College Promise programs benefitting community college students; implement a national
communications and digital media plan to educate students, families and policy leaders; engage in fiekd-
bullding in 11 states to gabanize local and state leadars to take action on these goals; build the
campaign 1o add 20 additional states in the second phase of the Compaign, and showcase College
Promise models and strategies to increase college access and completion. Success will be measured by
the effectiveness of the Campaign on student, institutional and state indicators that track College
Fromise support and adoption locally and statewide.

The College Promise Campaign is located within Chvic Nation, & non-profil, non-partisan 501{c){3)
organization focused on implementing sensible solutions to America’s most pressing lssues, Below,
please find additional details on the Compaign’s planned activities, leadership and structure, targeted
states, budget, and measurements for success.

#7.0



Campalgn Leadership and Advisory Board

Or, Jill Biden serves as the Honorary Chair and Governor Jim Geringer, as the Honorary Vice Chair, of the
College Promise Campaign. They will be joined by a National Advisory Board of leaders from the
business, philanthropy, higher education, student, labor, and non-profit communities as well as elected

afficials,

HNational Sdvisory Board members serve for three vear terms as core leaders of the Campaign, helping
puide the policies, goals, and strategies of the Compaign moving forward. Advisory Board members
serve a5 keaders of Sector Steering Committeas and wark to bulkd out their larger Leadership
Committees, Steering Committee and Leadership Committee members serve in thelr roles far three

years from the launch of the campaign,

Leadirship Leadership Leadarship Leaderchip Leackership Leadership Leadership

Cammiibees Commitiees Carnmillees Committess Cammitteas Committees Committeses
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Basic Skills Initiative Task Force

Chair: Dr. Stephanie . Bulger, Vice Chancellor, Instructional Services

i

Location Name Title
City College Guillermo Alvarez Faculty, Math Representative
City Coflege lennifer Boots Faculty, ESOL Representative
City College Renea Kilmer Interim Vice Pre:ﬁdem, Instruction
City Callege Anna Rogers Faculty, English Representative
fll:l.r College Denise \I;'thenhunt Vice Fr;zsid;!nt, Student Services
Mes._a ;:nTre_ge - al Donna Duchow | Faculty, ESDL Representative
Mesa College Andrew Macheill Dean, School of Humanlties
Mesa College Toni Parsons Faculty, Math Representative
Mesa College Chris Sullivan Faculty, English Representative
Miramar College Sheryl Gobble Faculty, EnglishfESOL Representative
Miramar College Paulette Hopkins Interim Vice President, Instruction
Miramar College Kristin Krogh Faculty, English/ESOL Representative
Miramar College Mark Manasse Coordinator, Basic Skills Initiative
Miramar College Mara Palma-5anft Articulation Officer
Miramar College Backy Stephens Faculty, Math Representative
Continuing Ed Brian Elfison Vice President, Instruction
Continuing Ed | Leticia Flores Faculty, Math Representative
Continuing Ed Cat Prindie Counsalor
Continuing Ed Holly L. Rodriguez Faculty, English Representative -
Continuing Ed Maria Allan Facuity, ESOL Representative
District Office Gail Conrad Disability Sum:n:lr-t- Programs and Services
District Office Shelly Hess Dean, Instructional Services and Curriculum
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Contract Employees (FTE & Employee Count) with Pay Advice Date
SUMMARY
UMRESTRICTED - September 30, 2008
el manaceMENT | TOENISORTE | cassipen POA ACE TOTAL
FTE count FTE count FTE count FTE Court FTE count FTE count FTE court

cITY 1e8.134) 18] 11.0000 1| 18000 18] 103930] 1] ao00 of .00 of zes0sa| 308
MESA zaz2es| 245 13.0000 13{ 18,000 18] 143.s30]  s0| o000 o] o0 of s16rss|  aze

MRAMAR | o770 s8] 10.0060 10| 200000 20| es3s0 73| o000 o| 0.0 o| 1se020] am
lconten | es 57| 13.0000 13|  +1.000] 11| 73125 78]  0.000 o] 0.000 of ie2775] 199
loisTRICT 0.000] o s5.0000] 35|  73.000] 73| 272750 a7a|  27.000 27| 15.500 16| 421280 435
IMiLITARY 0.000| of o.0000] o] coof o] ooo0 o] o000 o] o000 o| 0.0 o
TotaLs| ssazz0]  ses|  ez.o00| a2| 13ap000]  138] setses g8s|  27.000 27| 15.500 16| 1517.908| 1557

UNRESTRICTED - September 30, 2015
it manacement | SUPERVISORYE | o) aseipien POA ACE TOTAL
FTE | count | FTE | coumt | FTE | coumt | FTE | count | FTE | count | FTE | coumt | FTE | coum

iy 155.886 156) 13,0000 13 18.000 18] 04 438 104 0. 00 H 0.0 |:|'| ZB1.12T ZBE
MESA 213,238 Agf  18.0000 1HI 17.000 17] 116.800 123 0. r 00 Eq_ m‘ﬂ-ﬁ! arz
mramar | so1scol 02| se.0000 10|  19.000 19| 62900 67| 0.000 o] oo of 1e3400] 1
]m‘TE] E-I:]Eﬂ[ g3l 1000000 11:I| 8,000 & 60, 100 (5] 0.0 I 0.0 ‘|ME 17T
DISTRICT 0.000 o] 33.0000 33)  91.000 a1| 260200 83|  29.000 25|  12.000] 12| 425200, 42|
MILITARY 0.000 of 0.0000 ol oo o] o000 o] o000 o| o.o00f 0.000] o|
ToTALs| ssatss|  ser| ezooo s2| 154000]  154| sseass|  e1s| 2a.000 29|  12.000] 12] 1428190 1483
prepaved by MR Systoms, pwissd 116 Page 1 &3



Contract Employees (FTE & Employes Count) with Pay Advice Data

SUMMARY

RESTRICTED - September 30, 2008

c:}:m’?l'_f: MANAGEMENT ﬁ;ﬁsﬂm CLASSIFIED POA AGE TOTAL
FTE codni FTE count FTE counk FTE count FTE o FTE cound FTE couni

cITY 11.800] 12| 0000 a| 1000 1| 20.000 20| 0000 ol c.000 of 6800 ar
MESA aanml 8l 2.0000 2|  4.000 o 247 25  0.000 o] o000 o] 38748 39|
MIRAMAR 7.000] 7| =2.0000 ol oo o| 11.800 12| o000 of o000 of 20.600] 21
CONT ED 17.000 18]  1.0000| 1 o000 o| 27300 sal o000 o| o000 o] 45300 57
DISTRICT 2 0O0 2| 2.0000] 2| 13000 13|  s5411 gd4]  14.200 15|  o.000 o] sss1 97
wmurary | 113o00] 113 13.0000] 13| 1000 1| 4000 a  oooo of oo ol 1mooe]  am

ToTALS| 158.800] 160|  24.000] 24| 10.000 18] 143.060 163) 14200 16| o.00 o] 3s0.050] 382

: : : .
| | | ' RESTRICTED- E&ptamlbnf 30,2005 | | |
EF':'M" lul L”w‘“ MANAGEMENT wpm' E’“mﬁ}i‘: CLASSIFIED POA ACE TOTAL
FTE count FTE count FTE count FTE coumnt FTE count FTE count FTE oot

leiry 13.000 13|  o.0000 o] 2.0l 2| 23810 28l 0000 of ©0.000 o| sesw 4
MESA 11.000 11| 20000 2| 4000 4| z2.000 z| oo o] o000 | s9.000 39|
MIRAMAR 8000 8] 20000 3| 2000 2| 11875 12| o000 o] 0.000 ol 24878 285
lconT ED 2,700 10|  +.0000 1] o000 o| 20000 27| o000 o| o.000f o 30700 38|
|pisTRICT 5,000 s|  1.0000 1| 1e.000 8 B3as4 75| es00 10| 00| o| 94984 107
ImiLTARY 44,850 45| 3.0000 3|  1.000 1| o.000] ol o000 o] o.000] o 4s.8s0 a9

TOTALS| ©1.550 92|  10.000f 10] 25000 25| 1e0968] 82|  9.500 10  o.000] o| 2r7.018 200

propened by HR Sysfeons, mvised TUVEAS plo
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Contract Employees (FTE & Employee Count] with Pay Advice Date

SUMMARY

COMBINED TOTALS - September 30, 2008

mj' manacemeNT | SO SRV | cuassikep POA ACE TOTAL
FTE count FIE count FTE ot FTE count FTE Count FTE coLnt FTE count

erry 179.934 181] 150 15| 17.500 8| wzsss0l  130]  oooof o] 0.000) o| 338.384 344
[mesa 250206]  253| 15.0000 18| 22500 z3| wazrsl  175|  ooof o 000 o] 456.044 468
[miranmam 104.670| 105] 12.0000| 12| 20.500 21|  7a.9s50 es|  o.ooof o o000 o 217.120 Z73
lconten | weeso] 15| 14.0000f 14| 11.000f 11| 1po.azs 18]  o.000] o] 000 o] 22s.075 256
|oiSTRICT 2.000] 2| avooco]  ar] eecoo] e8| ssmest]|  sme| 41z00]  as] 1ss00 1| 510361 s
|wwramy | 11moo0] 13| 13.0000] 13| 1.000f 1| 4000 4| o000 o] 0.0 o| 131.000 131

totaLs| 7sesea]  ves| toeoco] 10| 1sesoa] 50| sosaas]  mas|  44.200f 43|  15.500 16| 1878.964] 1943

.
l IEDHEHED TUT.H!LE = September 3«&& 2015
“lf:mT MANAGEMENT ﬁﬁ?ﬁ?‘: CLASSIFIED POR ACE TOTAL
FIE coumt FIE count FTE coumnt FTE coumt FTE couni FTE count FTE caLind

oY 1eaga0] s8] 13.0000) 13|  20.000 20| 118.048 127|  0.000 o] oo00 o] a3t 329
MESA 224 238 ZET 1H_m] 1H| 21.000 21 1-14}.-&33' 145 IJ'.'EI:IDI UI [I.']]I:Ii HI G0k, 038 411
MIRAMAR | 108500 110] 13.0000| 13| 21.000f 21| 7arTs 7] c.o00f ol o.000] o| ziezrs| 223
CONT ED sdcaol 03] 11.0000] 1] s.000f a| s0.100| 2| o000 o] oo of 124130 215
DISTRICT 5,000 5| a4.0000] s4| 107000] 07| seaeed]  sse| sasoo]  se]  12.000f 12| s20.184]  sas]
MILITARY | <4.850| 45| a.0000] 3l 1.000f 1| o.000] ol o000 o] o000 o| 4sss0 a3

ToTALS| 46305 ssa]  az.oo0 92| 170.000 173| 737.407 781| 34500 aa]  12.000] 12| 1705212 4782

“or- 0% =E SEEY % % | % T e%
These numbers wers affected by the onboarding of the Informalion Technology Dept. from an cutside vendor in 2010 = |
At that time the District was able to reduce costs by converting 71 positions to contract | |
§ Management, 48 SPAA, and 16 Classified | I
prepared by HR Sysinmes, revised TUMEA 5 po Paga 3ol 2




SAN DIEGO COMMUNITY COLLEGE DISTRICT

3378 Camimo ol Ria Sauth
can iega, California 32108-3683
§19-388-6957

Office of the Chancelior
CITY COLLEGE | MESACOLLEGE | MIRAMAR COLLEGE | CONTINUING EDUCATION

SCHEDULE OF MEETINGS

DISTRICT GOVERNANCE COUNCIL
(DGC)

JANUARY THROUGH JUNE 2016

DGC meetings are scheduled on the
1* andior 3™ Wednesdays of each month, unless otherwise noted*,

The following are DGC meeting dates to be held at 3:00 p.m.
at the District Office in Room 245:

January 20

February 3
February 17

March 2
March 16

April 6

May 4
May 18

June 1

#14.0



