SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COLLEGE ® MEsSA COLLEGE ® MIRAMAR COLLEGE ® CONTINUING EDUCATION

DISTRICT GOVERNANCE COUNCIL
April 5, 2017
3:00 p.m. — Room 245
AGENDA

*1.0 Review Minutes of March 1, 2017

2.0 Review of Board Agenda for April 13, 2017
(Tentative agenda pages will be provided at the meeting)

3.0 Additional Agenda ltems
4.0 State Budget Update Carroll, Dowd

5.0 Board Policy Revisions Carroll
(Revisions will be sent by email tomorrow afternoon)

6.0 Roundtable

*Attachments

Next DGC MEETING scheduled: Wednesday, April 26, 2017 — 3:00 p.m.
District Office — Room 245

Visitors and observers are welcome. The District Governance Council (DGC) follows an open process and conducts open
meetings. However, because of limited space, we ask that visitors sit in the extra chairs provided against the walls to
leave room available at the table for voting DGC members. Your help is appreciated.




SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COLLEGE ® MEsA COLLEGE ® MIRAMAR COLLEGE ® CONTINUING EDUCATION

DISTRICT GOVERNANCE COUNCIL MINUTES
March 1, 2017

Present: Akers, Beresford, Bulger, Cortez, Dowd, Fremland, Hubbard, Kovrig, Larson, Luster,

Mahler, Manis, Marin, Neault, Payne, Perigo, Surbrook, Topham (for Whisenhunt),
Watkins, and Weinroth

Absent: Carroll, Hsieh, McMahon, Whisenhunt

1.

APPROVAL OF MINUTES

The minutes of February 15, 2017, were approved.

REVIEW OF BOARD AGENDA

The agenda for the March 16, 2017, Board Meeting was opened for review by Executive Vice
Chancellor Dowd. Each item was discussed and satisfied.

STATE BUDGET UPDATE

Executive Vice Chancellor Dowd reminded the council that that no updates are expected until the
Governor releases his May Revision budget.

STUDENT SERVICES PROCEDURES

Vice Chancellor Neault asked for any questions or concerns regarding three procedures, and
received none. She asked that any further concerns be sent to her by email.

Adjourned 4:14 p.m.
Chancellor’s Office & Board of Trustees



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ®* MESA COLLEGE ®* MIRAMAR COLLEGE ® CONTINUING EDUCATION

SCHEDULE OF MEETINGS

DISTRICT GOVERNANCE COUNCIL
(DGC)

JULY THROUGH DECEMBER 2017

DGC meetings are scheduled on the
1% and/or 3" Wednesdays of each month, unless otherwise noted.

The following are scheduled DGC meeting dates to be held at the
District Office, Room 245 at 3:00 p.m.

July 19
August 16

September 6
September 20

October 4
October 18

November 1

December 6



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE * MESA COLLEGE ® MIRAMAR COLLEGE ® CONTINUING EDUCATION

Board Policies

Chapter 2 - Board of Trustees

The following Board Policies are being put forth for deletion as part of the Board’s ongoing 6-
year comprehensive review of all Board policies and procedures:

0000 Conflict of Interest Code of the San Diego Community College District of the County

of San Diego (All legally required language included in BP/AP 2710 and AP 7212; unnecessary
duplication)

1040 Membership in Associations and Organizations (Not current practice, does not need to
be policy, deletion recommended by CCLC Policies and Procedures Consultant)
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COLLEGE ® MESA COLLEGE ® MIRAMAR COLLEGE ® CONTINUING EDUCATION

Board Policies

Chapter 2 - Board of Trustees

The following Chapter 2 Board Policies are being put forth for revision as part of the Board’s
ongoing 6-year comprehensive review of all Board policies and procedures:

BP 2110 Vacancies on the Board (minor changes for consistency and to update references)

BP 2220 Committees of the Board (minor changes for consistency, to update references,
and to incorporate changes to minimum required language including gender-neutral
pronouns)

BP 2305 Annual Organizational Meeting (minor changes for consistency and to remove
outdated language)

BP 2315 Closed Sessions (minor changes for consistency, to update references, and to
incorporate changes to minimum required language)

BP 2320 Special and Emergency Meetings (minor changes for consistency and to update
references)

BP 2330 Quorum and Voting (minor changes for consistency, to remove unrelated language,
and to update references)

BP 2340 Agendas (minor changes for consistency and to update references)

BP 2345 Public Participation at Board Meetings (minor changes for consistency, include
gender-neutral pronouns, to remove unrelated language, and to update references)

BP 2350 Speakers (minor changes for consistency and to update references)

BP 2355 Decorum (minor changes for consistency, to correct usage of “podium” to “lectern”
and to update references)

BP 2360 Minutes (minor changes for consistency, to reflect current practice, and to include
gender-neutral pronouns)

BP 2365 Recording (minor changes for consistency, to add legally required language, and to
update references)

BP 2432 Chancellor Succession (minor changes for consistency and to update references
and titles, including gender-neutral pronouns)

BP 2436 President Selection (minor changes for consistency and to update references)

BP 2610 Presentation of Initial Collective Bargaining Proposals (minor changes for
consistency)



BP 2710 Conflict of Interest (minor changes for consistency, to update references, and to
incorporate changes to minimum required language, including gender-neutral
pronouns)

BP 2716 Political Activity (minor changes for consistency, to incorporate changes to
minimum required language, and to update references)

BP 2717 Personal Use of Public Resources (minor changes for consistency)

BP 2720 Communications Among Board Members (minor changes for consistency and to
add legally required language)

BP 2735 Board Member Travel (minor changes for consistency and to remove outdated
language)

NOTE for all following documents: The red ink signifies language that is required by accreditation
and recommended by the Policy & Procedure Service and its legal counsel (Liebert Cassidy
Whitmore). The language in black ink is from current adopted board policies. The language in blue
ink is included for consideration.



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2110 - VACANCIES ON THE BOARD

Vacancies on the Board of Trustees may be caused by any of the events specified in
Government Code Section 1770 or any applicable provision in the Elections Code, or by a
failure to elect. Resignations from the Board shall be governed by Education Code Section
5090.

Within 60 days of the vacancy or filing of a deferred resignation, the Board of Trustees shall
either order an election or make a provisional appointment to fill the vacancy.

If an election is ordered, it shall be held on the next regular election date not less than 130 days
after the occurrence of the vacancy.

If a provisional appointment is made, it shall be subject to the conditions in Education
Code Section 5091. The person appointed to the position shall hold office only until the next

regularly scheduled election for district-geverning-board-members the Board of Trustees, when

the election shall be held to fill the vacancy for the remainder of the unexpired term.

The provisional appointment will be made by a majority public vote of the bBoard members at a
public meeting.

The Chancellor shall establish administrative procedures to solicit applications that assure
ample publicity to and information for prospective candidates. The Board will determine the
schedule and appointment process, which may include interviews at a public meeting.

Reference: Education Code Sections 5090 et seq.;
Government Code Section 1770

Adepted:—12/14/2006
SbCCbhb—formerpolicy-10014

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2110)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2220 - COMMITTEES OF THE BOARD

The Board of Trustees may, by action, establish committees that it determines are necessary to
assist the Board in its responsibilities. The Board shall appoint a chairman from one of its
membership for each committee established. The Chancellor shall be an ex officio, nonvoting
member of every committee established by the Board and either the Chancellor or his-erher the
Chancellor's delegate may attend each meeting of all committees. Any committee established
by bBoard action shall comply with the requirements of the Brown Act and with these policies
regarding open meetings.

Board committees that are composed soIer of less than a quorum of members of the Board of
Trustees that are advisory & A

Beoard-itself; are not required to comply Wlth the Brown Act or Wlth these policies regardlng
open meetings, unless they are standing committees.

Board committees that are only advisory have no authority or power to act on behalf of the
Board of Trustees. Findings or recommendations shall be reported to the Board of Trustees for
consideration.

Reference: Education Code Section 70902;
Government Code Section 54952

Government Code-Section 54952

Education Code 70902

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2220)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COoLLEGE ® MEsA COLLEGE ®* MIiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2305 -ANNUAL ORGANIZATIONAL MEETING

The annual organizational meeting of the Board of Trustees will be held in accordance with the
period specified in the Education Code Section 72000, subdivision (c). The purpose of the
annual organlzatlonal meetlng is to elect a pPreS|dent eExecutlve VVICG pPreS|dent wee—

eemmum%y—and—eeenemr&develepmem—&nd a sSecretary and other Vice Pre5|dents as

established by Board acton during this meeting. (Also see BP 2210 Officers)

The President, the Executive Vice President, and the Vice Presidents of the Board of Trustees
shall be elected from the members of the Board by roll call vote of the members at the annual
organizational meeting. The President, the Executive Vice President, and the Vice Presidents
shall each receive the votes of a majority of the voting membership of the Board before being
declared elected. The President, the Executive Vice President, and Vice Presidents,
respectively, shall hold their office for one year during the period January 3 next to the following
January 2 and until their successors shall be duly elected and qualified.

The pPRurpose of the annual organizational meeting shall include conducting any other business
as required by law or determined by the Board of Trustees.

Reference: Education Code Section 72000(c)(2)(A)

eat | . DA
Adopted: 12/14/2006

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2305)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2315 -CLOSED SESSIONS

Closed sessions of the Board of Trustees shall only be held as permitted by applicable legal
provisions including but not limited to the Ralph M. Brown Act (Government Code Sections
54950 et seq.), other sections of the California Government Code, and the California Education

Code.

1.

10.

11.

Matters discussed in closed session may include:

The appointment, employment, evaluation of performance, discipline, or dismissal of a
public employee;

Charges or complaints brought against a public employee by another person or
employee, unless the accused public employee requests that the complaints or charges
be heard in an open session. The employee shall be given at least twenty-four(24)
hours written notice of the closed session.

Advice of counsel on pending or anticipated litigation, as defined by law;

Consideration of tort liability claims as part of the dDistrict's membership in any joint
powers agency formed for purposes of insurance pooling;

Real property transactions;
Threats to public security;

Review of the District’'s position regarding labor negotiations and giving instructions to
the District’'s designated negotiator;

Discussion of student disciplinary action, with final action taken in public;
Conferring of honorary degrees;
Consideration of gifts from a donor who wishes to remain anonymous;

To consider its response to a confidential final draft audit report from the Bureau of State
Audits.

The agenda for each regular or special meeting shall contain information regarding whether a
closed session will be held and shall identify the topics to be discussed in any closed session in
the manner required by law.



No minutes shall be taken of the proceedings of the Board of Trustees while convened in
Closed Session. If action is taken in €closed Ssession, minutes must be taken and may be
kept confidential and apart from public session minutes. Actions taken in ©closed Ssession,
along with the vote or abstention of every member present, shall be publicly reported as
required by the Ralph M. Brown Act.

All matters discussed or disclosed during a lawfully held closed session and all notes, minutes,
records, or recordings made of such a closed session are confidential and shall remain
confidential unless and until required to be disclosed by action of the Board of Trustees or by
law.

If any person requests an opportunity to present complaints to the Board of Trustees about a
specific employee, such complaints shall first be presented to the Chancellor. Notice shall be
given to the employee against whom the charges or complaints are directed. If the complaint is
not resolved at the administrative level, the matter shall be scheduled for a closed session of the
Board of Trustees. The employee shall be given at least twerty-feur{24} hours written notice of
the closed session, and shall be given the opportunity to request that the complaints be heard in
an open meeting of the Board of Trustees.

Reference: Education Code Section 72122;
Government Code Sections 54950 et seq. (Ralph M. Brown Act), 54956.8,

54956.9, 54957, 54957.6, and 11125.4

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2315)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2320 - SPECIAL AND EMERGENCY MEETINGS

Special meetings may from time to time be called by the President of the Board or by a
majority of the members of the Board of Trustees. Notice of such meetings shall be posted at
least 24 hours before the time of the meeting, and shall be noticed in accordance with Brown
Act. No business other than that included in the notice may be transacted or discussed.

Emergency meetings may be called by the President of the Board when prompt action is
needed because of actual or threatened disruption of public facilities under such circumstances
as are permitted by the Brown Act, including work stoppage, crippling disasters, and other
activity that severely impairs public health or safety.

No closed session shall be conducted during an emergency meeting, except as provided for in
the Brown Act to discuss a dire emergency.

The Chancellor shall be responsible to ensure that notice of such meetings is provided to the
local news media as required by law.

Reference: Education Code Section 72129;
Government Code Sections 54956, 54956.5, and 54957

: : I .

Adopted:-12/14/2006
SDCCD—Poliey 1001.18

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2320)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2330 -QUORUM AND VOTING

A quorum of the Board of Trustees shall consist of a majority of the voting Board members.
Three {3} Ayes are required to carry a motion. The Ayes and Nays shall be taken and entered
of record. Abstentions shall be recorded as abstentions.

The Board shall act by majority vote of all of the membership of the Board, except as noted
below.

No action shall be taken by secret ballot. The Board will publicly report any action taken in open
session and the vote or abstention of each individual member present.

The following actions require a two-thirds majority of all members of the Board:

e Resolution of intention to sell or lease real property (except where a unanimous vote is
required);
Resolution of intention to dedicate or convey an easement;

¢ Resolution authorizing and directing the execution and delivery of a deed;
Action to declare the District exempt from the approval requirements of a planning
commission or other local land use body;

e Appropriation of funds from an undistributed reserve;

¢ Resolution to condemn real property.

The following actions require a unanimous vote of all members of the Board:

¢ Resolution authorizing a sale or lease of District real property to the state, any county,
city, or to any other school or community college district;

¢ Resolution authorizing lease of District property under a lease for the production of gas.

Reference: Education Code Sections 72000(d)(3), 81310 et- Sseq., 81365, 81432, and
81511;
Government Code Sections 53094 and 54950 et seq.;
Code of Civil Procedure Section 1245.240




SBbCCb-formerpolicy-1001.8

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2330)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MEgsA COLLEGE ® MIraMAR CoLLEGE ® ConTINUING EDUucATION

Board Policy

Chapter 2 — Board of Trustees

BP 2340 - AGENDAS

An agenda shall be posted adjacent to the place of meeting at least 72 hours prior to the
meeting time for regular meetings. The agenda shall include a brief description of each item of
business to be transacted or discussed at the meeting. If requested, the agenda shall be
provided in appropriate alternative formats so as to be accessible to persons with a disability.

No business may be acted on or discussed which is not on the agenda, except when one or
more of the following apply:

e a majority decides there is an “emergency situation” as defined for emergency meetings;

e two-thirds of the members (or all members if less than two-thirds are present) determine
there is a need for immediate action and the need to take action came to the attention of
the Board of Trustees subsequent to the agenda being posted;

e an item appeared on the agenda of and was continued from a meeting held not more
than five days earlier.

The order of business may be changed by consent of the Board of Trustees.

The Chancellor shall establish administrative procedures that provide for public access to
agenda information and reasonable annual fees for the service.

Any Board member may put items on the decket agenda pertinent to the educational jurisdiction
of this District. Members of the Board of Trustees who desire to introduce an item for immediate
action at the public Board meeting at which that item is first considered should file such item for
inclusion i on the decket agenda with the Office of the Chancellor five working days preceding
the next Board Meeting for agenda items that do not require any preparation and seven working
days preceding for agenda items that require review and preparation.

Members of the public may place matters directly related to the business of the District on an
agenda for a bBoard meeting by submitting a written summary of the item to the Chancellor.
The written summary must be signed by the initiator. The Board reserves the right to consider
and take action in closed session on items submitted by members of the public as permitted or
required by law.

Agendas shall be developed by the Chancellor in consultation with the Board President.



Agenda items submitted by members of the public must be received by the eOffice of the
Chancellor ten working days prior to the regularly scheduled bBoard meeting.

Agenda items initiated by members of the public shall be placed on the Board's agenda
following the items of business initiated by the Board and by staff. Any agenda item submitted
by a member of the public and heard at a public meeting cannot be resubmitted before the
expiration of a 90 day period following the initial submission.

Reference: Education Code Sections 72121; and 72121.5;
Government Code Sections 6250 et seq. and 54954 et seq.

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2340)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MEgsA COLLEGE ® MIraMAR CoLLEGE ® ConTINUING EDUucATION

Board Policy

Chapter 2 — Board of Trustees

BP 2345 -PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Trustees shall provide opportunities for members of the general public to
participate in the business of the Board.

Members of the public may bring matters directly related to the business of the District to the
attention of the Board of Trustees in one of feur the following ways:

o There will be a time at each regularly scheduled bBoard meeting for the general public to
discuss items not on the agenda.

Members wishing to present a request for a “New Matters Presentation” shall submit a
written request at the beginning of the meeting to the Recording Secretary that
summarizes the item and provides his—er-her the speaker’s name and organizational

aff|I|at|on |f any Ne—aeﬂen—may—be—t&ken—by—the—Bea%d—en—suek%ﬁems—exeept—tha{

e Members of the public may place items on the prepared agenda in accordance
with Beard-Pelicy BP 2340 Agendas. A written summary of the item must be submitted
to the Chancellor at least five ten working days prior to the bBoard meeting. The
summary must be signed by the initiator, contain his-er-her the initiator's residence or
business address, and organizational affiliation, if any.

Members of the public also may submit written communications to the Board of Trustees on
items on the agenda and/or speak to agenda items at the bBoard meeting. Written
communication regarding items on the Board's agenda should reach the office of the Chancellor
not later than five three working days prior to the meeting at which the matter concerned is to be

before the Board of Trustees. All such written communications shall be dated and signed by the
author, and shall contain the residence or business address of the author and the author's
organizational affiliation, if any.




If requested, writings that are public records shall be made available in appropriate alternative
formats so as to be accessible to persons with a disability.

Claims for damages are not considered communications to the Board of Trustees under this
rule; but shall be submitted to the District.

Also see BP 2350 Speakers

Reference: Education Code Section 72121.5;
Government Code Sections 54954.3; and 54957.5

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2345)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MEgsA COLLEGE ® MIraMAR CoLLEGE ® ConTINUING EDUucATION

Board Policy

Chapter 2 — Board of Trustees

BP 2350 - SPEAKERS

Persons may speak to the Board of Trustees either on an agenda item or on other matters of
interest to the public that are within the subject matter jurisdiction of the Board.

Oral presentations relating to a matter on the agenda, including those on the consent agenda,
shall be heard before a vote is called on the item.

Persons wishing to speak to matters not on the agenda shall do so at the time designated at the
meeting for public comment.

Those wishing to speak to the Board of Trustees are subject to the following:

The President of the Board may rule members of the public out of order if their remarks
do not pertain to matters that are within the subject matter jurisdiction of the Board of
Trustees or if their remarks are unduly repetitive.

Non-scheduled substitutes may not speak in place of scheduled speakers unless
alternates have been submitted on the original request.

Employees who are members of a bargaining unit represented by an exclusive
bargaining agent may address the Board of Trustees under this policy, but may not
attempt to negotiate terms and conditions of their employment. This policy does not
prohibit any employee from addressing a collective bargaining proposal pursuant to the
public notice requirements of Government Code Section 3547 and the policies of this
Board implementing that section.

They shall complete a written request to address the Board of Trustees at the beginning
of the meeting at which they wish to speak.

The request shall include the person’s name and name of the organization or group
represented, if any, and a statement noting the agenda item or topic to be addressed.

No person may speak without being recognized by the President of the Board of
Trustees.

Each speaker will be allowed a maximum of five minutes per topic. Twenty minutes
shall be the maximum time allotment for public speakers on any one subject regardless
of the number of speakers at any one bBoard meeting. At the discretion of a majority of
the Board of Trustees, these time limits may be extended.

Each speaker coming before the Board of Trustees is limited to one presentation per
specific agenda item before the Board, and to one presentation per meeting on non-
agenda matters.

Reference: Education Code Section 72121.5;

Government Code Sections 3547 and 54950; et seq.;



Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2350)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MEgsA COLLEGE ® MIraMAR CoLLEGE ® ConTINUING EDUucATION

Board Policy

Chapter 2 — Board of Trustees

BP 2355 -DECORUM

The rules of parliamentary law embraced in Robert's RULES OF ORDER (revised) shall serve
as a guide in public meetings of the Board of Trustees in all cases in which such rules are not
inconsistent with these policies of the Board.

The presiding officer is authorized to order a meeting of the Board of Trustees adjourned at any
time if the legislative decorum of the meeting is disrupted by members of the audience and the
audience does not observe a request by the presiding officer for restoration of order.

The following will be ruled out of order by the presiding officer-:

o Remarks or discussion in public meetings on charges or complaints which the Board of
Trustees has scheduled to consider in closed session.

e Profanity, obscenity, and other offensive language.

e Physical violence and/or threats of physical violence directed towards any person or
property.

In the event that any meeting is willfully interrupted by the actions of one or more persons so as
to render the orderly conduct of the meeting unfeasible, the person(s) may be removed from the
meeting room.

Speakers who engage in such conduct may be removed from the pedium lectern and denied
the opportunity to speak to the Board of Trustees for the duration of the meeting.

Before removal, a warning and a request that the person(s) curtail the disruptive activity will be
made by the President of the Board. If the behavior continues, the person(s) may be removed
by a vote of the Board of Trustees, based on a finding that the person is violating this policy,
and that such activity is intentional and has substantially impaired the conduct of the meeting.

If order cannot be restored by the removal in accordance with these rules of individuals who are
willfully interrupting the meeting, the Board of Trustees may order the meeting room cleared and
may continue in session. The Board of Trustees shall only consider matters appearing on the
agenda. Representatives of the press or other news media, except those participating in the
disturbance, shall be allowed to attend any session held pursuant to this rule.

Reference: Education Code Section 72121.5;
Government Code Section 54954.3 (b)



Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2355)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ® MEgsA COLLEGE ® MIraMAR CoLLEGE ® ConTINUING EDUucATION

Board Policy

Chapter 2 — Board of Trustees

BP 2360 - MINUTES

The Chancellor shall cause minutes to be taken of all meetings of the Board of Trustees. The
minutes shall record all actions taken by the Board of Trustees. The minutes shall be public
records and shall be available to the public. If requested, the minutes shall be made available in
appropriate alternative formats so as to be accessible to persons with a disability.

The minutes shall be a record of actions taken by the Board of Trustees. Any member of the
Board or the Chancellor may direct that histher verbatim remarks made during the meeting be
included in the minutes. Individual Trustee reports and the Chancellor report shall be
summarized in the minutes.

Also see BP 2315 Closed Session

Reference: Education Code Section 72121(a);
Government Code Section 54957.5

Goverament-Code-Section 549575

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2360)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2365 -RECORDING

irg Any audio or video
recording of an open and publlc Board meetlnq made by or at the direction of the Board of

Trustees shall be subject to inspection by members of the public in accordance with the
California Public Records Act, Government Code Sections 6250; et- seq. The Chancellor is
directed to enact administrative procedures to ensure that any such recordings are
malntalned for at least 30 days foIIowmq the taplnq or recordlnq Sueh—reee#@ngs—as—a#e—made

Persons attending an open and public meeting of the Board of Trustees may, at their own
expense, record the proceedings with an audio or video tape recording or a still or motion
picture camera or may broadcast the proceedings. However, if the Board of Trustees finds by a
majority vote that the recording or broadcast cannot continue without noise, illumination, or
obstruction of view that constitutes or would constitute a persistent disruption of the
proceedings, any such person shall be directed by the President of the Board to stop.

Reference: Education Code Section 72121(a);
Government Code Sections 54953.5; and 54953.6

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2365)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COoLLEGE ® MEsA COLLEGE ®* MIiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2432 -CHANCELLOR SUCCESSION

The Board of Trustees delegates authority to the Chancellor to appoint an acting Chancellor to
serve in his-er-her the Chancellor’s absence for short periods of time, not to exceed 30 calendar
days at a time.

In the absence of the Chancellor and when an acting Chancellor has not been named,
administrative responsibility shall reside with (in order):

1. Executive Vice Chancellor, Business and Technology Services

2. Vice Chancellor, Human Resources

The Board of Trustees shall appoint an acting Chancellor for periods exceeding 30 calendar
days.

Reference: Education Code Sections 70902(d); and 72400;
Title 5 Section 53021(b)

Education-Code-Sections70902(d)72400;
i Sect 30214b)

Adopted: 12/14/06
Revised: 12/09/10,

(Replaces current SDCCD BP 2432)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Crty COLLEGE ® MEsSA COLLEGE ®* MiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2436 - PRESIDENT SELECTION (COLLEGE/CONTINUING EDUCATION)

The Board of Trustees shall direct the Chancellor to oversee the search process to fill the
president position in the event of a vacancy. A search committee shall be formed which will
include members of governance groups and, as determined, appropriate representatives from
the community. The search committee shall make recommendations concerning all aspects of
the search process and shall recommend final candidates to the Chancellor.

The Chancellor will recommend at least two finalists for interview with the Board of Trustees and
Chancellor in closed session. The final selection will be announced in open session and voted
on for approval pursuant to Title 5 and relevant Government Code regulations sections.

Reference: Title 5; Sections 53000 et seq.;
WASC/ACCJC Accreditation Standards IV.B-4-B-1j: and IV.D.4

Adopted: 12/09/10
Revised:

(Replaces current SDCCD BP 2436)
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City CoLLEGE ® MEgsA COLLEGE ® MIraMAR CoLLEGE ® ConTINUING EDUucATION

Board Policy

Chapter 2 — Board of Trustees

BP 2610 -PRESENTATION OF INITIAL COLLECTIVE BARGAINING PROPOSALS

The Chancellor is directed to enact administrative procedures that assure compliance with the
requirements of Government Code Section 3547 regarding the presentation to the Board of
Trustees of initial proposals for collective bargaining.

Collective bargaining begins when either an exclusive representative or the District itself
presents an initial proposal for consideration in accordance with the following timelines:

a)

b)

d)

All initial proposals of exclusive representatives and of public school employers, which
relate to matters within the scope of representation, shall be presented at a public
meeting of the public school employer and thereafter shall be public records.

Meeting and negotiating shall not take place on any proposal until a reasonable time has
elapsed after the submission of the proposal to enable the public to become informed
and the public has the opportunity to express itself regarding the proposal at a meeting
of the public school employer.

After the public has had the opportunity to express itself, the public school employer
shall, at a meeting which is open to the public, adopt its initial proposal.

New subjects of meeting and negotiating arising after the presentation of initial proposals
shall be made public within 24 hours. If a vote is taken on such subject by the public
school employer, the vote thereon by each member voting shall also be made public
within 24 hours.

Reference: Government Code Section 3547

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2610)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COoLLEGE ® MEsA COLLEGE ®* MIiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2710 - CONFLICT OF INTEREST

Board members and employees shall not be financially interested in any contract made by the_

them in their official capacity, Beard or in any contractthey-make-intheircapacity-asBoard-
members-body or board of which they are members.

A bBoard member shall not be considered to be financially interested in a contract if his-o+
her the Board member’s interest is limited to those interests defined as remote under
Government Code Section 1091 or is limited to interests defined by Government Code Section
1091.5.

A bBoard member who has a remote interest in any contract considered by the Board of
Trustees shall disclose his-er-her the Board member’s interest during a bBoard meeting and
have the disclosure noted in the official BBoard minutes. The bBoard member shall not vote or
debate on the matter or attempt to influence any other bBoard member to enter into the
contract.

A bBoard member shall not engage in any employment or activity that is inconsistent with,
incompatible with, in conflict with or inimical to his-erher the Board member’s duties as an
officer of the dDistrict.

In compliance with law and regulation, the Chancellor shall establish administrative procedures
to provide for disclosure of assets of income of bBBoard members who may be affected by their
official actions, and prevent members from making or participating in the making of bBoard
decisions which may foreseeably have a material effect on their financial interest.

Board members shall file statements of economic interest with the filing officer identified by the
administrative procedures.

Board members are encouraged to seek counsel from the District’s legal advisor in every case
where any question arises.

Also see AP 2710 Conflict of Interest and AP 7212 Conflict of Interest Code

References: Government Code Sections 1090; et seq.;, 1126;, and 872005 et seq.;
Title 2; Sections 18730 et seq.



Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2710)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City CoLLEGE ®* MEsA CoLLEGE ®* MiraMAR COLLEGE ® CoONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2716 - POLITICAL ACTIVITY

Members of the Board of Trustees shall not use District funds, services, supplies, or equipment
to urge the passage or defeat of any ballot measure or candidate, including, but not limited to,
any candidate for election to the geverning bBoard of Trustees.

Initiative or referendum measures may be drafted on an area of legitimate interest to
the dDistrict. The Board of Trustees may, by resolution, express the bBoard's position on ballot
measures. Public resources may be used only for informational efforts regarding the possible
effects of District bond issues or other ballot measures.

Also see BP/AP 7370 Political Activity

References: Education Code Sections 7054:, 7054.1, and 7056;
Government Code Section 8314

Government Code 8314

Adopted:-12/14/2006
SDBCCD —former-policy-1006

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2716)
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City CoLLEGE ®* MEsA CoLLEGE ®* MiraMAR COLLEGE ® CoONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2717 -PERSONAL USE OF PUBLIC RESOURCES

No member of the Board of Trustees shall use or permit others to use public resources, except
that which is incidental and minimal, for personal purposes or any other purpose not authorized
by law.

Also see AP 7371 titled Personal Use of Public Resources

References: Government Code Section 8314;
Penal Code Section 424

Penal Code-Section424

Adopted:12/14/2006
New-policy

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2717)
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City COoLLEGE ® MEsA COLLEGE ®* MIiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2720 - COMMUNICATIONS AMONG BOARD MEMBERS

The Board of Trustees may take action on matters properly before it only in public at a regular,
special, or emergency meeting, except in those instances where action is permitted by law
in Sclosed Ssession. The authority of the Board of Trustees may be exercised only as a Board
and only at such meetings or €closed Ssessions as are duly and legally constituted. Individual
members acting in their individual capacities have no authority to commit the Board of Trustees
or Chancellor to any policy determination or course of action.

Members of the Board of Trustees shall not communicate among themselves by the use of any
form of communication (e.g., personal intermediaries, e-mail, or other technological device) in
order to reach a collective concurrence regarding any item that is within the subject matter
jurisdiction of the Board of Trustees. In_ addition, no other person shall make serial
communications to Board Members.

Reference: Government Code Section 54952.2
Goverament-Code-Section 549522

Adopted: 12/14/2006

SDCCD — former policy 1001.10

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2720)



SAN DIEGO COMMUNITY COLLEGE DISTRICT

City COoLLEGE ® MEsA COLLEGE ®* MIiraMAR COLLEGE ® CONTINUING EDUCATION

Board Policy

Chapter 2 — Board of Trustees

BP 2735 -BOARD MEMBER TRAVEL

Members of the Board of Trustees shall have reasonable travel expenses paid or reimbursed
whenever they travel as representatives of and perform services directed by the Board of
Trustees.

Reference: Education Code Section 72423
I . I .
Adopted: 12/14/2006

Adopted: 12/14/06
Revised:

(Replaces current SDCCD BP 2735)
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