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Planning and Institutional Effectiveness Committee  
April 14, 2017 

10:30 a.m. - 12:30 p.m., Rm. L-108 

Co-chairs:  Daniel Miramontez and Naomi Grisham 

 

MINUTES 

 

Present: D. Miramontez, X. Zhang, N. Grisham, B. Bell, G. Ramsey, D. Kapitzke, J. Allen, L. Murphy, S. 
Quis, G. Choe, M. Hart, M. Lopez, D. Gutowski, and D. Mehlhoff (New Member) 

Absent: P. Hopkins, J. Calanog, and D. Sheean 
Call to Order: Called to order at 10:33 a.m. by D. Miramontez. 

1. Approval of Agenda. Agenda was moved by B. Bell and seconded by X. Zhang, and carried to 
approve the agenda of April 14, 2017. 
  

2. Review of Minutes from March 24, 2017.  Forthcoming.  
 

                         *Strategic Goals 

New Business:                       1-4 
 

1. None.  

Old Business:                      1-4  
  

1. 2017-18 Annual Planning Calendar. 
Discussed recommendations from the PIE Steering Committee for short-term operational dates.  
For Instruction area, Program Review date was added to the beginning of spring, around January 
or February 2018, so that faculty can review their achievement data packets (fall data will not be 
included, will use what data is available at that time). This is to end cycle, and begin new one.    
Program Review data for August will be as an ad-hoc request. Motion to approve with changes 
was moved by B. Bell and seconded by D. Gutowski.  Annual Planning Calendar will be 
forwarded to constituency groups for approval.      
 

2. Review of Action Plans/QFE in SER. 
PIEC will now have oversight regarding QFE action items and progress report-outs will be 
provided at each meeting.  There are two parts to the QFE.  The first is Outcomes Assessment 
and the second is Institutional Effectiveness.  Currently moving through, working on committee 
structure idea and discussions with Program Review and SLO committees.  A more robust 
system in terms of getting 100% of courses and programs assessed on a regular cycle was 
established. Received preliminary results on IEPI disaggregation pilot, SLO assessment results 
will be available at the end of the month, the Research Office will be doing the analysis.  
Website was updated, with changes to Taskstream.  Making good progress with second ISLO 
survey.  For the Institutional Effectiveness, funds from IEPI, in implementation phase of IEPI 
project, which focuses on strategic enrollment management.  Program Discontinuance Plan, 
developed by the Academic Senate Accreditation Taskforce was reviewed by Deans, and will 
move through Academic Affairs by the end of the year.  Showcasing Strategic Plan and SPAS has 
been completed.  Perform pilot using two methods of collecting annual resource request form, 
BRDS met and adopted form from that School of MBEPS uses in Taskstream. Same process will 
be added to Student Services and Administrative Services, respectively. GFU Discretionary 
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Resource Allocation model was updated, and will be seen in BRDS report.  Research Request 
form is updated and will now be able to track specific areas where research needs are needed 
the most. Recommendation was made for achievement data to be provided in August as a 
pilot/feedback prior to spring achievement data report.  CGC will have a second workshop on 
the assessment tool, moving into final stages of collecting data, allowing a tighter linkage 
between goals and activities and accreditation sub-standards, review how committees are 
functioning, and easier access for collecting evidence.   
 

3. Planning Summit 2017 Follow-up. 

Results from a three-year trend analysis, from Spring 2015 to Spring 2017, was presented and 
reviewed.  This is longitudinal data to track progress and growth of the planning summit.  
Multiple years’ worth of data will help inform both the purpose and improvement of the 
summit.  Focus of this summit is the culture of action, moving from a culture of inquiry.    
Suggestion was made to broaden the questions more – isolated questions for longitudinal 
survey.  Will need to apply interpretation to fully understand trends (content, format, focal 
point, stylistic presentation).  For future planning, 2016 Summit received highest satisfaction, 
which can be used to plan for the next planning summit.   
 

4. Mid-cycle Review of Educational Master Plan. 
Draft two was previewed which included PIESC feedback.  District is still working on their 
Strategic Plan.  Plan is predicated upon outline put forward and this is standard language taken 
from the college’s ISER or language from our website.  PIESC is putting forward as a 
recommendation to have the ISLO Assessment be included as a high-level summary and then 
narrative/table of subsequent levels of outcomes assessment. Detailed information will be 
provided with link to the Outcomes Assessment website. Concern war raised that it is difficult to 
find what the priorities are for the colleges - to clearly state in the beginning what are the 
priorities and how these will be accomplished.  It was recommended to add an Executive 
Summary stating the collegewide priorities up front.  
 

5. Update to Operational Plans. 
Placeholder. 
 

6. Alignment of BSI, SSSP, SEP, BSI, BSOT, CTE, SWP, and SEM. 

Relevant parties are working on catching up, which is currently behind schedule.  Alignment 
Taskforce is has formed a Workgroup to help expedite the work.  There is a timeline to meet to 
provide this report to the State Chancellors office – and will still need College and Board 
approval.   

 

Reports/Other: 

1. Budget and Resource Development Subcommittee (BRDS).                    1.2-2.3   
Primary old business item in regards to the Continuous GFU Resource Allocation Request was 
presented.  Strategic Goal was recently added to this form so that funding requests can be linked 
to a strategic goal.  All requests were then prioritized accordingly.  Motion was by D. Miramontez 
to move BRDS prioritization to CEC for approval, seconded by M. Lopez and moved to approve.    
 

2. Research Subcommittee (RSC).                         1.1, 2.1, & 4.1 
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Working on putting together the Environmental Scan Report outline and will keep the structure of 
this report, adding new information, updating tables, and will then present report during the next 
PIEC meeting.   
 

3. Informational Items.                            1-4 
Districtwide Strategic Goals and Objectives and District Strategic Plan will be a new agenda item 
for discussion during the next PIEC meeting.  All plans will help inform the District planning, and 
not vice-versa – colleges’ strategic plan informs the district strategic plan.     

Adjournment:  Meeting adjourned at 12:10 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*San Diego Miramar College Fall 2013–Spring 2019 Strategic Goals: 
1. Provide educational programs and services that are responsive to change and support student learning and success. 
2. Deliver educational programs and services in formats and at locations that meet student needs. 
3. Enhance the college experience for students and the community by providing student-centered programs, services, and 

activities that celebrate diversity and sustainable practices. 
4. Develop, strengthen, and sustain beneficial partnerships with educational institutions, business and industry, and our 

community. 


