Miramar College 
Classified Senate Minutes
Feb. 17, 2010
11:30 a.m. to 12:30 p.m.
President Conference Room
Present:
Joyce Allen, Carol Smith, Anthony Alfuente, Jessica Aguilar, Sara Agonafer, Tom Davenport, Temmy Najimy, Marie Seymour 
I. Call to Order: Meeting called to order at 11:32 a.m.
  
II. Approval of Agenda and Minutes: Agenda approved with additions.  Minutes not yet available. 
III. Reports:

1.  CEC (Allen) – Accreditation: Kathy Werle would like to meet with classified employees and discuss accreditation visit and college mission.  [We may need to set up classified workshops to address this].  ASC:  Francesca Gade reported that students are very concerned regarding the future staffing of the PLACe and assistance for students who were served by TRIO.  Also, the ASC has been renting audio visual equipment for events and needs help paying for this. 
2.  Safety (Davenport):  The practice evacuation date needs to be changed.  The campus Safety Conscious award went to Dane Lindsey.  There is a new system for having things moved.  You need to send a request to district facilities, not call our facilities office.  It takes longer and you need to plan ahead. 
3.  Facilities (Davenport):  The new buildings labels will be H = Humanities and M = Math.  Existing building names remain the same.  There was discussion of how to best use the TRIO office.  Student services would like to use the space for the VA program and it currently shares the Financial Aid office and has been and will continue to grow. Parking lot #3 will close soon, but lower lot #3 for staff will remain open.  The pool has heater issues and resolution involves discussion with city offices.  The deep dip in the road where the campus exits to Black Mountain Rd was discussed, but any solutions need to be negotiated with the city.

4.  Marketing (Allen): With current budget cuts the campus web site is even more important and they are working on improving it.  The printed schedule will not be mailed out in the summer, but will be available on campus and at public libraries.  All logos and labels should be “San Diego Miramar College”

5.  Accreditation (Allen):  This month the self-study is being edited in preparation of campus wide review and forums in early March.
6.  Institutional Effectiveness (Smith):  The ASC wants to add “student support services” to 10/11 campus-wide priorities.  It was suggested that the mission statement needs to be displayed more prominently on campus. The committee discussed how current year priorities applied to current year practices. 

IV. Old Business:

1. College-wide priorities – The current list was discussed and approved with no changes. It was moved and seconded (Aguilar/Agonafer) that we email the College-wide Priorities for 2010/2011 to the classified dl for approval. 

Institutional Effectiveness Committee

2010/2011 Academic Year

Ranked College-Wide Priorities

1. Improve the quality of student learning, institutional structures and student support /services through the use of effective enrollment management, SLOAC and other strategies 

2. Refine and integrate the Program Review and SLOAC processes and demonstrate their link to transparent college-wide planning and resource allocation

3. Identify ways to acquire new resources and/or funding to support college programs

4. Strengthen/expand community and educational partnerships

5. Link facilities planning and campus safety with the Instructional Master Plan, and plan for smooth transition into facilities under construction

6. Identify creative ways to provide and support staff development

2.  Scholarfest:  Will be on Apr 27 from 3-6?  Temmy Najimy agreed to be in charge of silent auction.  We need to decide where to display the auction and/or basket items.  The current schedule is a Donor reception 3-3:30 in J224, Awards 3:30-4 in J224 followed by reception in Leave a Legacy Plaza.
V. New Business:
Classified Week:  Tentatively May 11-14 to include the President’s Luncheon on 5/13.
Meeting adjourned at 12:30 pm
VI. Next meeting:  3/3/10 –at 11:30 am, PCR
Submitted 3/3/10

Carol Smith
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