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COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, May 2, 2017 • 1:30 p.m. – 2:30 p.m. • N-206 

 

Members:  Hsieh, Bell (absent), Hopkins, Ramsey, McMahon, Murphy, Hubbard, Allen, & Marin 

Attendees: Beitey (absent), Jacobson, Ascione, & Miramontez 

 

Meeting called to order at 1:30 p.m. 
 

A. Approval of the Agenda: Hsieh motions to approve agenda, Allen seconds. Motion passes. 

B. Approval of Previous Minutes: Hsieh motions to approve minutes, Ramsey seconds. Motion passes. 

C. Guests/Introductions: Rob Meyers (bookstore) 

D. Updates from the Chancellor’s Cabinet: Hsieh reports on enrollment numbers (see attachment). Miramar College is 

3.5 FTES above the projected target of 9,337. Per Vice Chancellor Lynne Neault, the public safety courses are being 

projected too high. The district is -0.3 under target. Hsieh says the College is doing extremely well. Hsieh showed the 

preliminary FTES targets for ’17-’18 (see attachment). Hsieh notes that June has become a new reporting 

format/category. Miramar is projected for 9,387 FTES for ’17-’18 an increase of only 50 FTES over the current year. 

The district FTES total will be 44,400.  Hsieh wrote a letter to the cabinet reminding the district’s commitment to 

Miramar’s growth to 10,000 FTES in the ’17-’18 fiscal year. In the letter, she expressed the College’s confidence in the 

ability to grow. This item was brought up at Cabinet and the Chancellor expressed confidence in Miramar’s ability to 

grow to 10,000, however the district is not willing to exceed funding needed for generating 44,400 FTES meaning that 

the total will remain the same and FTES will need to be moved from other Colleges and/or CE to Miramar. The question 

now becomes what strategies will be brought back from Lynne Neault’s office to get Miramar College to reach 10,000 

FTES. The district’s strategic plan was reviewed (see attachment). The Chancellor only commented on the finance 

portion, however, Hsieh asked Miramar’s representatives to update the CEC on this plan. Miramontez and Murphy 

weighed in expressing their concerns that Miramar’s strategic plan does not align with the district’s strategic plan. Vice 

Chancellor Bulger updated this document, but the information is different from Miramar’s understanding. Hsieh wants 

the CEC to review this document and send feedback to Miramontez. Miramontez will need to communicate to CEC 

how the College will show, per district strategic committee’s discussion, its connection between the Miramar College 

strategic plan and the district strategic plan. Hsieh will then forward to the district lead and express Miramar’s 

understanding on the matter. Continuing ED is offering a college prep course to their SD Promise students in addition to 

offering Personal Growth 120. Hsieh states that it was indicated, by CE President, that students will paid to attend this 

course. Ramsey responds that his understanding is that CE is preparing students for the transition to college. Ramsey 

does not believe that it is legal for these students to be paid to attend. The Chancellor is interested to know if there has 

been an increase in use of OER among faculty in recent months. The next Board of Trustees meeting is May 11 at the 

district office. The October 2017 board meeting has been moved to Tuesday, October 24. The Chancellor is looking into 

hosting a Southern California College Promise event. Miramar College is among the College’s being looked at to host. 

The July 2017 Pride Parade will be led by City College.                                                                                                                                 

E. New Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

GFU Continuous Discretionary Allocation (Action) 
(attachment) Ramsey reports in place of Bell. $67,000 was 

allocated late this semester. There was $68,078 in requests. The 

CEC gave consensus to move forward with the allocations.      

1 III Bell 

2 

Facilities Need List (Action) Ramsey shows the list of projects 

and needs that have come through the facilities committee. The 

projects have been prioritized in two ways-safety and institutional 

impact. See attachment in item 3 below for list of projects. There 

are two non-proposition S & N items, the parking structure and 

the MTS transfer center. Hubbard says that the Classified Senate 

met and had 2 questions. On number 9, the individual working in 

The PLACe had no idea what the upgrade was. Ramsey responds 

that it was the upgrade of a technician work station for a tech that 

was hired to support the Equity Dean position. The second 

question was on number 24-Space. Bell, through email on 5/3, 

indicated I-102 & I-103 faculty space will be remodeled.  

1 III Bell 
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3 

Facilities Master Plan Update (Information) (attachment) 

Ramsey, on behalf of Bell, is looking for consensus to place the 

above mentioned facilities need list into the facilities master plan 

update and  send it forward for review. CEC gave its consensus 

through email.                   

1 III Bell 

 

F. Old Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

Revised Student Equity Plan: Hsieh states that Classified Senate 

needs to sign off on this plan. Hubbard responds that they were 

ok with it.  

1 & 3 II Ramsey 

2 

Fall 2017 Convocation Program: Miramontez reports that PIEC 

has formed a work group. That work group will consist of the 

PIEC co-chairs, 3 VP’s and a classified senate rep.  

 Culture of Action & Progress Report on Institutional 

Effectiveness 

 Budget Update 

1 I, II, III, & IV 

Miramontez, Murphy, 

Bell, Ramsey, & 

Hopkins 

3 

Delinquent SLOs Outcome Assessment (due 4/27/17) Murphy 

reports that the College is at 100% for ’13-’15. SLO day will be 

August 18. Hsieh stresses that faculty need to attend to deliver 

expected outcomes of the event. 

1 II Hopkins & Murphy 

4 

College-wide Alignment & State 2017-2019 Integrated Plan 

(Due 12/1/17) Miramontez reports that there is an alignment 

meeting scheduled for May 8 and there is a work group meeting 

later today.  

1 I, II, & III Miramontez 

5 

Progress on 8 Accreditation Recommendations (attachments) 

Ramsey reports that this document has become a living 

document. It is a fluid document and they are working on each 

item. Murphy expresses concerns that she has not seen this 

document. Hsieh explains that the VP’s are taking the lead on 

this, and they have been asked to involve all the players, and more 

info will become available in the future. Hopkins states that this 

is a game plan per the president to hold VP’s accountable as the 

leads. Hopkins will get with Murphy to further discuss.          

1 I, II, III, & IV 

Miramontez, Bell, 

Hopkins, Ramsey, 

McMahon, & Murphy 

6 Professional Development Taskforce Update: McMahon 

reports that the taskforce proposal went to CGC on April 28 and 

there was great discussion. It is due to go back to CGC on May 9. 

Progress is being made.  

1 I McMahon 

 

G. Place Holders 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

Progress On Activities Focused on Increasing Faculty Use of 

OER: McMahon reports that Stephanie Bulger has requested a 

report on the progress of OER activities for the semester and 

McMahon submitted that report.  Hopkins states that the 

bookstore probably can provide the numbers of how many OER 

are being used for courses. .     

1 & 3 II McMahon 

2 
Performing Arts Center Capital Campaign – Proposed 

Instructional Program Plan: No report 
1, 2, 3, & 4 II & III Ascione 

3 

Report on Implementation of Cultural & Ethnic Diversity 

Plan 

(Report in April 2017 & November 2017) Next report set for 

Nov. 2017 

3 I, III, & IV Hubbard & Arancibia 
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H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate: McMahon reports that the final meeting of the semester is later today. There are several first 

readings for upcoming resolutions. Nothing needs immediate action.  

 Classified Senate: Hubbard reports that they meet next week. The Classified Awards ceremony is May 9. 

 Associated Student Government: Marin reports that the final meeting of the semester was held last Friday and the 

pools are open now for next year’s officers. They are sending 4 students to Invest in Success and 2 students are 

headed to Student Assembly next week. 

 District Governance Council: McMahon reports that the next meeting is May 17. 

 District Strategic Planning Committee: McMahon reports that there are no further meetings this semester. 

 Budget Planning and Development Council: McMahon reports that the next meeting is tomorrow.  

 College Governance Committee: Murphy states that there are a couple of deadlines for the evaluation tools to be 

completed in May and they are hoping to get an updated roster of the committee members.  
 

I. Announcements: Ramsey states that Invest in Success tickets are still available. Hubbard said that the Civil Rights film 

festival was a success. Over 140 attended. Ramsey reminds every one of the May 3 Open House in L-105.         

    

J. Adjourn: 2:29pm  

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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