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COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, April 11, 2017 • 1:30 p.m. – 2:30 p.m. • N-206 

 

Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Hubbard, Allen, & Marin (absent) 

Attendees: Beitey (absent), Jacobson, Ascione, Miramontez, & Honda 
 

McMahon called the meeting to order at 1:31 p.m. 
 

A. Approval of the Agenda 

Hsieh moved to approve the agenda, seconded by Ramsey, and all responded in favor. 

B. Approval of Previous Minutes 

Bell moved to approve the 4/4/17 minutes, seconded by Hsieh, and all responded in favor. 

C. Guests/Introductions 
Laura Murphy, Fred Garces, Xi Zhang, Jacque Honda, and Lynne Ornelas were introduced, and Briele Warren (who was 

taking minutes for Steve Quis). 

D. Updates from the Chancellor’s Cabinet 

Hsieh reported that she invited all of the Deans to the meeting due to important information in the enrollment report. 

Hsieh had reminded the Chancellor’s Cabinet that according to the PowerPoint presentation the Chancellor had shared 

with the accreditation team the previous month, Miramar was the only college who has a higher enrollment target than 

the 15/16 enrollment target. Hsieh noted that the actual funded cap was 44,214 FTES, and the District is below the cap, 

so they would need to add additional courses and classes for summer. Hsieh was given a task by Chancellor to confirm if 

Miramar could do 88 FTES or more. Hsieh commented on the summer sections attachment, and noted that if the college 

uses 70% across the board and divides by different categories, Miramar was being projected at 1,721.01. Hsieh said the 

college is 663 away from 10,000 FTES, as the listed 2016-17 target is 9.337.0 FTES. Hsieh said that the coming year 

would be a tough year, but a deciding one for the college. McMahon mentioned that other resources such as 

discretionary funds would need to be discussed. Bell noted that there was proportional increase to the discretionary 

budget. Hsieh said that she would make a case for the classified staff, and reminded the group that the college did 

increase by quite a few classified staff members using the general fund restricted source the previous year. Hsieh 

commented that there was no funding for additional faculty at this time. 

 

Hsieh shared the SDCCD 17-18 preliminary budget attachment, and showed that there was an economic slowdown. The 

proposed growth is 1.34%, but it could be as low as 1%. The Guided Pathways (the statewide chancellor’s priority) has 

$150 million from Prop 98 money. Access (growth) dollars would be used to support nearly 50,000 students system-

wide to ensure student success and equity. A 1.48% COLA will go to RAF. There was also $43.7 million in one-time 

funding to support deferred maintenance and instructional equipment (IELM). With regard to the District, the funding 

cap is 44,400, and Hsieh reminded everyone of the high cost of District and personal contributions in terms of CalSTRS 

and CalPERS. There was a reserve balance of $22.6 million as of 3/31/17. 

 

Bell, Hubbard, and McMahon confirmed that this information had also been presented at the budget development 

meeting. 

 

Beitey left at 1:52 p.m. 

 

Hsieh shared that for accreditation, the District/colleges have received no reports thus far. 

 

For the San Diego Promise, Hsieh presented that they have tried to evaluate the performance of the students currently in 

two-year program. One year into the program, there was an issue of students who did not meet the minimum GPA or 

units requirements. Hsieh noted three recommendations/options to address this issue at the bottom of the San Diego 

Promise attachment. Hsieh noted to Ramsey that the Chancellor’s requirement was that all incoming San Diego Promise 

students were required to enroll in Personal Growth classes. Hsieh asked for Ramsey to work with Ascione to be on top 

of this, as this would be a district-wide communication. 

 

Hsieh asked Hopkins (in Quis’ absence) regarding marketing, and Hopkins said Quis had taken care of it. Hsieh asked 

about Ramsey’s InReach, and what has been done in addition to the A-frames? Ramsey responded that Sonny Nguyen 

and Quis had made additional efforts for the information station in K-building during high traffic hours. Hsieh asked for 

Ramsey to follow up specifically on marketing inside and outside of the buildings. 
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Hsieh reported that for the immigration issue, the Chancellor had said that everyone must work with the respective 

student affairs offices regarding parameters. 

 

Hsieh shared that the April 13th Board meeting would be held at Continuing Education, as well as the April 18th Joint 

Board meeting with San Diego Unified. For the April 27th Board meeting, Miramar has two agenda items – one is 

BSSOT money for acceptance, and the other is for the Center for Advanced Transportation and Renewables. Hsieh noted 

that the latter item would be pulled, since it was for 17/18 fiscal year and was too early to process. Bell said that this 

would have to be followed up on, since the state was requiring signatures on the contract now. Hsieh asked for Bell to 

send documentation to her to handle it. 

 

Honda and Ornelas left at 2:05 p.m. 

 

E. New Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

2016-17 Miramar College-wide Research Agenda (attachment) 

Zhang reported that they added a few new items to the research 

agenda, but kept the same format. One additional item was strong 

workforce (continuous funding source) and they had also added 

BSSOT (new 5-year grant) and the ISLO survey (reoccurring 

request). For now the cycle was annual, but this could be modified for 

the college’s need. Hsieh said that the management had no further 

concerns, and support it. McMahon said she could present the 

changes to the Academic Senate. 

 

Garces and Zhang left at 2:07p.m. 

1 I & III Zhang & Miramontez 

2 

Fall 2017 Convocation Program 

 Web Demo 

 Progress Report on Accreditation Action Items & Follow 

Up 

Hsieh said that if there were no additional ideas than the above listed, 

they would carry forward, as they will need to prepare. Murphy asked 

about the possibility of SLO day, and Hsieh said it would be the 

Friday after Convocation (which was Thursday). McMahon said part 

of the report of the accreditation items follow up would likely involve 

Murphy. Bell commented that historically, he was asked to give a 

budge update in the fall. He would be fine either way, but knowing 

would help him to start gathering data for the presentation. Hsieh 

thanked Bell for the reminder, and said they would include this 

presentation for a total of three. Hsieh said if she did not hear from 

the Classified Senate by the end of the day, she and McMahon would 

proceed with the planning. 

1 I, II, III, & IV Hsieh & McMahon 

3 

Weekend College 

Hopkins reported that Mara Palma-Sanft was doing her analysis on 

what degrees could be 100% online, and they came up with more than 

ten. They would discuss this at next week’s Academic Affairs. Hsieh 

said that Cabinet had been discussing enrollment management for 17-

18, and needed to look at it differently now with the funding. Mary 

Kjartanson was also involved in this discussion, as well as all of the 

Vice Presidents regarding student and college support services. They 

are waiting for the fall schedule to determine where the needs will be. 

1, 2, & 3 II & III 
Bell, Hopkins, & 

Ramsey 

4 

Delinquent SLOs Outcome Assessment (due 4/27/17) 

Murphy reported that all of the department chairs were being 

affiliated with the courses of their respective departments, and they 

were going to have complete access. Murphy is giving a weekly 

update at Deans Council on this list, as well as meeting with the 

1 II Hopkins & Murphy 

http://www.sdmiramar.edu/sites/default/files/documents/minutes/CEXC-a170411.pdf
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departments and individuals who are delinquent. Murphy wanted to 

make sure that point people would be given information on the 

activities that needed to happen. She developed checklists for looking 

at program review, and what is in there with regard to outcomes 

assessment. Hsieh said this was a comprehensive overview, and asked 

that for departments who had identified contacts or liaisons who were 

not necessarily department chairs, were those individuals still in 

place, or would the process need to go back to the drawing board? 

Hsieh mentioned that Kjartanson should be part of the discussion. 

Murphy responded that she had talked to Kjartanson, and although 

they had list of liaisons in the past, there was no incentive either way 

for those individuals. Some took the role seriously and some did not. 

At this point, Murphy believed they needed to start over. Bell said 

Murphy had mentioned that there was an increase to calculated FTEF 

reassigned time for department chairs, and if there was discussion or a 

movement to parse that out (who was being released or replaced), he 

would need to know for payroll, because they are getting ready for 

budget development. Ascione noted that there was a CBA matter as 

well. Hopkins commented that the Deans needed to be actively 

involved in this with regard to the release time for the chairs. Hsieh 

asked for Hopkins to follow up with Human Resources on this matter 

to clarify with them. Murphy said whoever is assigned to these 

positions would need to be responsible for them. The expectations 

and responsibilities would need to be clearly communicated to the 

faculty. 

5 

Revised Student Equity Plan (attachment) 

Ramsey reported that last year when they did the Student Equity plan, 

they had received feedback from state chancellor’s office, so the 

SSSP & Student Equity advisory group got together and addressed the 

comments. The revised Student Equity plan reflects these changes. 

There was one piece they are still working on with Miramontez’ area. 

There was not a requirement to do a revised plan, but Miramar has 

always done an equity plan. McMahon thought the topic would be 

appropriate as an information item, and Hubbard said she would like 

to take it back to the Classified at their next week’s meeting. 

1 & 3 II Ramsey 

 

F. Old Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

College-wide Alignment & State 2017-2019 Integrated Plan (due 

12/1/17) 

Miramontez reported that they had an alignment meeting yesterday, 

and were stuck on phase 1, which was partially done. They will be 

moving on to phase 2 once the first phase is completed. 

1 I, II, & III Miramontez 

2 

Progress on 8 Accreditation Recommendations (attachment) 

Hsieh noted that the Vice Presidents were taking the leads on the 

eight accreditation recommendations. McMahon and Murphy had 

presented the table attachment to their last meeting and were also 

taking action to address the identified gaps. Ramsey said that student 

services had established a schedule for working/updating/meeting the 

established timelines. He had people following up on them, with 

another meeting scheduled on Friday. They were meeting every week 

going forward to bring back pieces of this, and there was a plan in 

place, with all of the student services leaders involved. Hopkins 

reported that instruction was working on #1-5, and have action items 

and people responsible. They are addressing this year’s program 

review. They have the course sequencing plan in place, which will be 

1 I, II, III, & IV 
Miramontez, Bell, 

Hopkins, & Ramsey 

http://www.sdmiramar.edu/sites/default/files/documents/minutes/CEXC-a170411.pdf
http://www.sdmiramar.edu/sites/default/files/documents/minutes/CEXC-a170411.pdf
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finished and on the website by end of June. Hopkins noted that one of 

the problems is that the recommendation indicates ‘college catalog,’ 

which would be difficult to do since it is a stock standard for all three 

campuses. They would be addressing this. 

 

A question was raised by Ramsey and addressed regarding #1 of the 

attachment, and how the program missions alignment with the college 

mission. 

 

Bell reported that administrative services was taking #1 and #3. They 

had taken the college mission, broke it into three components, and 

were aligning them. They have not started #3 yet, but will start 

working on it on April 19th. 

 

It was asked who was responsible for #6, #7 and #8, and Miramontez 

commented that on PIEC, they were charged with the status update, 

and he and Murphy were working on it. 

 

Hsieh noted that all five lead players were in the room, and wanted 

the five of them to come together to be the presenters at Convocation. 

3 
Professional Development Taskforce Update 

Tabled due to lack of time. 
1 I McMahon 

 

G. Place Holders 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 
Progress On Activities Focused on Increasing Faculty Use of OER 

Tabled due to lack of time. 
1 & 3 II McMahon 

2 
Performing Arts Center Capital Campaign – Proposed 

Instructional Program Plan 

Tabled due to lack of time. 

1, 2, 3, & 4 II & III Ascione 

3 
Report on Implementation of Cultural & Ethnic Diversity Plan 

(Report in April 2017 & November 2017) 
Tabled due to lack of time. 

3 I, III, & IV Hubbard & Arancibia 

 

H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate 

Tabled due to lack of time. 

 Classified Senate 

Tabled due to lack of time. 

 Associated Student Government 

Tabled due to lack of time. 

 District Governance Council 

Tabled due to lack of time. 

 District Strategic Planning Committee 

Tabled due to lack of time. 

 Budget Planning and Development Council 

Tabled due to lack of time. 

 College Governance Committee 

Tabled due to lack of time. 
 

I. Announcements 
There were no announcements. 

J. Adjourn 
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The meeting was adjourned at 2:37 p.m. 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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