
COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, March 7, 2017 • 1:30 p.m. – 2:30 p.m. • N-206 

 
Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Murphy, Hubbard, Allen (absent), & Marin (absent) 

Attendees: Ornelas, Jacobson (absent), Ascione, & Miramontez 
 
McMahon calls meeting to order at 1:32pm. 
 

A. Approval of the Agenda: Bell approves agenda, Hsieh seconds. Motion passes. 
B. Approval of Previous Minutes: Hsieh approves minutes, Bell seconds. Motion passes. 
C. Guests/Introductions: George Beitey 
D. Updates from the Chancellor’s Cabinet: Hsieh begins by reporting on enrollment as of March 4, 2017 (see 

attachment). The FTES target remains 9,337 for the College, 1,538 of which is the Public Safety FTES projection. Hsieh 
asks everyone to look at the left column and the FTES projection is 9121.8. The far right column shows difference 
projected vs. 2016-2017 target and that number shows -215.2. However, Hsieh points out that the district moved 230 
FTES from ‘16’17 to ’15-’16. Hsieh stresses that the College is still in a positive direction. The summer target is 1218 
FTES. The original summer budget only funded for 957 FTES. With the FTES augmentation for 186, the new total 
summer 2017 FTES target is 1404. Hsieh invites the College to schedule for 1459 FTES. Anything over FTES target of 
1404 will really help the College for next year. Augmented FTES is based upon 15 FTES/FTEF. If the district funds to 
15 for augmentation then the total cost will be $2,335,000.00 with CE coming up short by 491 FTES costing 
$700,000.00.  The district bottom line is missing target by 500 FTES as of March 4, 2017. The Accreditation luncheon, 
hosted at the Mesa Commons on Sunday, March 12 will start exactly at 12:00pm with the Chancellor giving her address. 
For those who have been invited to attend, please show up a little earlier and be in your seats promptly at noon. Hsieh 
showed the agenda (see attachment).  There is still no confirmation on what times the accreditation visiting team may 
want to meet with Miramar College constituents. The Chancellor is leading the California statewide accreditation 
taskforce group number 2 to determine accreditation body to use moving forward. Will the state remain with ACCJC or 
move to WASC. A survey will be sent out to the state’s community colleges to gage interest. A determination is likely 
ten years away. The VPI and VPSS on campus need to take the lead in terms of the statewide chancellor Pathway 
program. The funding will be allocated to the colleges based on FTES. The district has received 1,142 applications and 
they will accept  600 students into the Promise program. There will be a waitlist and the district is thinking about 
lessening the requirements to allow for students to be part time. 95 students have chosen Miramar College as their first 
choice to attend on the San Diego Promise. The immigration workshop for the campus is March 24. The Chancellor 
would like to see Miramar College schedule more English sections for the upcoming summer and fall to meet student 
demands. The student cross enrollment patterns document indicates Miramar’s strong growth while Mesa’s enrollment is 
trending down (see attachment). Hsieh reminded the cabinet that as a multi-college district we need to fight with outside 
district’s and not within the district. Next year the College will take a hit in its Public Safety FTES and growth will slow. 
The College needs to focus on main campus growth. There are two board items heading to the March 16 board meeting: 
student travel for chemistry club officers who will present a poster at the national conference in San Francisco. Item #2, 
the College will receive a $1-million dollar augmentation for the $2-million ATFE grant awarded two years ago to the 
center and not the main campus. The district PIO department will no longer be content managers for individual vice 
chancellor’s web page. The board retreat will be May 25 and the Chancellor wants to talk about campus immigration 
workshops. Per the EVOC joint partnership the district will commit $5-million with the City matching that total. The San 
Diego County Sheriff’s Department will assume the remainder of the costs.                                                                                

E. New Business 
 

# Item *Strategic 
Goals 

Accreditation 
Standard 

Initiator 

     
 

F. Old Business 
 

# Item *Strategic 
Goals 

Accreditation 
Standard 

Initiator 

1 

ACCJC Annual Report: Miramontez reports the information for 
the annual report is due today  (March 7) so he can get it populated 
and sent out to the constituency leaders by the end of the week so it 
can go through the participatory governance process. 

1 I Miramontez 

2 2017-2019 Integrated Plan: Miramontez reports that there is 1 I & II Miramontez, & Zhang 

 
* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 
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nothing to update although he is working on getting the timeline 
updated.   

3 

Update on Participatory Governance Committees Agenda & 
Minutes Postings on College Website (Deadline 2/24/17) Murphy 
reports that she did another scan on the website and everything 
appears to be up to speed. Murphy will reach out to the chairs and 
managers to see if anyone needs any help moving forward uploading 
minutes and agendas.  

1 IV Murphy 

4 Accreditation: Miramontez reports that two big items remain. The 
visiting team sent the College a lengthy email over the past weekend 
to request who they may want to meet with when they visit. 
Miramontez was also sent a list of additional evidence needed. 
Miramontez will contact individuals he need additional information 
from and hopes they respond with answers by the end of Thursday, 
March 9. Hsieh reports that there is a meet and greet on Monday, 
March 13 at 4pm in K1-107.    

1 I, II, III, & IV Miramontez 

5 Professional Development Taskforce Update: McMahon reports 
that the taskforce meets Friday, March 10 at 11:30am. There are 2 
representatives from classified, 6 from faculty and 2 from 
administrative team. This will be the first meeting. All are welcome to 
attend. No additional meetings have been scheduled. 

1 I McMahon 

6 

Status of Updating Program Information on College Website 
(Deadline 2/24/17) Hopkins reports that all the program information 
is update and was completed last week. Right now her team is looking 
at the individual websites linked to college website. Her team is still 
working on this.   

1 & 2 I, II, & III 

Hopkins, Ramsey, & 
Bell 

 
G. Place Holders 

 

# Item *Strategic 
Goals 

Accreditation 
Standard 

Initiator 

1 

Progress On Activities Focused on Increasing Faculty Use of 
OER: McMahon reports that she has contacted the OER team and 
she is waiting for input from the team to create a flyer to offer 
services to mentor any faculty hoping to create an OER.    

1 & 3 II McMahon 

2 

Performing Arts Center Capital Campaign – Proposed 
Instructional Program Plan: Ascione reports that his staff is 
continuing to have discussions on curriculum and how to integrate the 
Gospel program into current degree programs.   

1, 2, 3, & 4 II & III Ascione 

3 Status Report on Progress of Faculty Online Teaching 
Certification: Hopkins reports that more TAO’s are being written 
and there are still spots available. 

1 & 2 II Hopkins 

4 Implementation of Cultural & Ethnic Diversity Plan 
(Report in April 2017 & November 2017) No report until April 3 I, III, & IV Hubbard, & Arancibia 

 
H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 
ahead of time to be included for distribution electronically). 

• Academic Senate: McMahon reports that the third meeting of the semester is today. The 2 important items they 
will discuss is the second reading of the faculty coordinator. The second item is the ACCJC annual report and the 
campus wide research agenda. 

• Classified Senate: Hubbard reports that they met last week and reviewed the annual ACCJC report and there were 
no changes to the Student Services document. 

• Associated Student Government: No report. 
• District Governance Council: Ramsey reports that the last meeting was short and they discussed the two board 

agenda items moving forward. The next meeting is March 15. 
• District Strategic Planning Committee: McMahon reports that the next meeting is March 17.          

 
* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 
 



• Budget Planning and Development Council: Bell reports that at the last meeting on March 1 and the Executive 
Vice Chancellor discussed Guided Pathways. Bell will represent Miramar College to talk to the Accreditation 
Visiting team when they visit the district.   

• College Governance Committee: Murphy reports that they have talked about updates to the college governance 
handbook. They are working on gathering a complete list of members serving on all the committees.        
 

I. Announcements: none 
J. Adjourn: 2:20pm 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 

 
* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 
 

























SSSP-SEP-BSI-CTE-SEM Alignment Meeting 
Monday, December 12, 2016 

12:30 p.m. – 1:30 p.m. 

N-206 

Minutes 
 
Attendees: Patricia Hsieh, Paulette Hopkins, Gerald Ramsey, Daniel Miramontez, 
 Marie McMahon, Xi Zhang, Laura Murphy, Naomi Grisham, Briele Warren 
 
Absent: Brett Bell, Lynne Ornelas, Mary Kjartanson 
 
Items: 1.) Discussion on roles/responsibilities of the taskforce 

 Hsieh said the taskforce needs a name and a charge. Miramontez said it is an 
 official taskforce of PIEC, and had their last meeting Friday and shared this 
 agenda of PIEC. Hsieh suggested adding Strong Workforce Plan (SWP) to the title 
 to give support to Ornelas. 

 2.) Discussion on overlap/similarities of initiatives: 

 a.) Results of theme analysis 

Miramontez said Zhang conducted a theme analysis and how they could 
align the initiatives cleaner. Zhang mentioned that she went into each plan 
and extracted the activities in those plans, and structured the activities by 
the loss-momentum phases in the planning framework, which shows 
horizontally what everyone is doing within each plan, and vertically, how 
the plans overlap. To work collaboratively, we can look at larger resources 
to support grant or initiative areas that are aligned with one another. 

 b.) Results of literature review on effective integration strategies 

Zhang also did a literature review in terms of integration, and showed some 
examples. Xi noted that there were repeated themes across the board. 
McMahon asked if we would benefit from writing our own strategy, and 
Zhang responded that other institutions develop their strategies for their 
own gaps and goals, and we can learn from them to develop our own 
strategies based on our own gaps and goals. Our themes could include 
enrollment management, different collaborations of counseling and basic 
skills, following up on at-risk students, professional development, etc. By 
looking at such themes, we can see how to better align and address items 
strategically. Ramsey noted that they may want to take a look at the career 
piece and tracking/following up on student employment. Murphy 
commented that in setting up the alignment, it is done in line with the 
strategic plan, and Miramontez responded that it is part of their agenda. 
Murphy asked what is meant by integration or alignment of the plans (if it is 
funding, and how does it translate into integration of different funding 
sources), and Ramsey responded that this was more of a focus on integrating 
an alignment of different area processes and plans. Miramontez noted that 



there was a possibility of streamlining and connecting everything in light of 
the student experience. 

 3.) Discussion on aligning initiatives based on the student experience: 

 a.) Student lifecycle 

 Miramontez reported that the goal is student completion, and all working 
 parts contribute to this end. Zhang shared a diagram that outlined first-time 
 students and their journeys at the college along a track, and how the 
 different initiatives/areas contribute towards these journeys. This allows us 
 to see the gaps and have a better idea in terms of where we can improve. 
 Hopkins asked if there was quantitative analysis available to review, and 
 Miramontez and Zhang responded that there was. Murphy noted that the 
 diagram should heavily incorporate student learning outcomes. 

 b.) Identify gaps and overlaps between services, projects, and funding 
  sources 

  

 4.) Discussion on how taskforce will communicate to committees regarding 
  alignment efforts 

 It was agreed that the taskforce would communicate the information and 
 diagram to their respective committees as chairs or co-chairs. Hsieh noted that 
 the committees needed to be trained, and said for McMahon to stress this at 
 the College Governance Committee meeting. 

 5.) Set Meeting Agenda for Spring 2017 

  



SSSP-SEP-BSI-BSSOT-CTE-SWP-SEM Alignment Meeting 
Monday, February 27, 2017 

12:30 p.m. – 1:30 p.m. 

N-206 

Minutes 
 
Attendees: Patricia Hsieh, Paulette Hopkins, Brett Bell, Gerald Ramsey, Daniel Miramontez, 
 Lynne Ornelas, Jacque Honda, Marie McMahon, Mary Kjartanson, Denise 
 Kapitzke, Xi Zhang, Laura Murphy, Naomi Grisham, Briele Warren 
 
Absent: Steve Quis 
 
Items: 1.) Introduce SSSP-SEP-BSI Integrated Plan 17-19 Template 

 Miramontez reported that since December, new information was received from 
the State Chancellor’s Office. They want a two-year plan that integrates SSSP-
SEP-BSI (with a deadline of December 1st). Within this two-year plan, they 
provided a template. Miramontez emphasized that the plan needs to be created 
and go through college governance process before going to the Board of Trustees. 
There is a budget plan that is also associated with the integrated plan, and the 
type of data needed includes goals for the general population, identified student 
groups, and activities designed to address disproportionate impact. 

The college would need to look at previous plans and develop analyses for them. 
Miramontez noted that for future planning, the college would need to come up 
with five integrated goals. Some of the goals that the state is suggesting is already 
in line with what the college has. 

 2.) Go Over Game Plan & Timeline for SSSP-SEP-BSI Integrated Plan 17-19 

 Zhang reported that based on the template, there are three phases of work to 
complete in order to meet the deadline. The first phase is to review the previous 
plans. The outcomes should be identifying progress, the factors attributing to 
success (or lack of), goals that intersect BSI-SEP-SSSP and activities planned for 
achieving the goals, and best practices for student completion or close 
achievement gaps. Zhang presented the Miramar Crosswalk for SSSP, Student 
Equity, Basic Skills, and CTE, and how it could be of assistance to the process, as 
well as the trends. Zhang noted that the college has already ‘crosswalked’ the 
activities. Murphy asked if all of the plans were already assessed, and Ramsey 
mentioned that a summary report would help the college determine how they 
move forward. Murphy confirmed that the college already had some of the 
information, and they would not need to re-invent the wheel. Zhang reported 
that they ran into some issues where some plans did not specify any objectives 
(or had objectives that were not measurable), so this would need to be 
addressed. 
 
Hopkins asked for clarity, as Basic Skills was implementing two different grants 
(Basic Skills Initiative grant and the BSSOT grant), and she wanted to know 



which one was being discussed. Miramontez responded that this would be 
addressed a little later on in the meeting, with regard to alignment. 

Kjartanson asked what percentage of the campus students would be the 
recipients of the monies and activities. Zhang responded that with the SSSP, it 
targets all incoming students. For SEP money, there are specific student 
subpopulations. About 60% are placed into basic skills. 

Hsieh encouraged Hopkins to review the email that she had forwarded to the 
group regarding the program goals and planning details. During the LAO visit, 
they did not ask for all of the goals, and the college was able to pick and choose. 
Internally the college should align everything for accountability. 

Zhang said that what worked out of the old plans would be brought into the new 
plan. Zhang presented the second phase addressing future plans, and the 
objectives and activities associated with these plans. Bell asked if there would be 
more than five activities, as they were required to report based on the five 
activities. Miramontez noted that there was a budget worksheet provided from 
the state, and Bell expressed a concern about how the college sets up their 
structures to report on both goals and activities (it would take a lot of work). 
Hsieh commented that the internal budget request process identifies the needs 
(some areas are obvious, but some have multiple possible sources). The 
alignment will allow the available resources to be utilized in different areas. 
Murphy said her understanding was to try and focus on the commonalities of the 
three plans they currently have rather than go outside of it. Miramontez 
responded that as they work on their strategic goals, they also want to make sure 
they are not doing it independent of the larger picture, so the answer was yes 
and no. Hsieh re-read the attachments sent to the group, and confirmed that 
there would not be three stand-alone plans; the plans need to show that they are 
clearly integrated. Zhang noted that they would probably have more than five 
common goals across the three plans, and it would be a matter of prioritizing 
what to include in the integration plan. Ramsey expressed that each plan has 
very distinctive characteristics, and they would have to take a close look and 
possibly re-assess. Hsieh stressed that dialogue needed to take place. 

Zhang said that the last phase (phase 3) was finalization and approval – very 
straightforward. She then presented a more comprehensive plan with the 
timeline attached. Hsieh thanked Zhang for her extensive work and preparation 
for the group to start the report (as well as Miramontez’ guidance and 
organization). Hsieh noted that perhaps the document needed to be more 
inclusive, as Honda was currently listed as a lead for each section. Hsieh 
mentioned that the BSI Committee work and dialogue would also be important, 
and recommended expanding it a little bit. Hsieh noted that Ramsey’s area had 
more work than the others. Miramontez said they would make the modification 
and send out the information to everyone. 

(Hopkins left at 1:22 p.m.) 

Hsieh reminded the group that the timeline needed to be addressed, as there 
were deadlines as soon as the end of March. 

 3.) Set Expectations of Subsequent Initiative Alignments Based on Template 

 Bell asked if the Chancellor’s Office supported any online or in-person training 



related to this integration project that they could go to, and Hsieh responded 
there was an Expenditure Guidelines webinar that afternoon, and another one on 
Thursday, March 2nd. 

Miramontez reported that the focus for now was the integration of the three, but 
the beauty of it was that the college has a template to work from. This taskforce 
is charged with integrating the seven, not just the three. Miramontez proposed 
two levels of alignment: One would show how the operational plan serves the 
students (not for reporting purposes), and another would be CTE-SWP. There 
would be three types of alignment SSSP-SEP-BSI, BSI-BSSOT, then CTE-SWP-SEM. 

Hsieh said that everything should align with the strategic plan. The college will 
get there if they are faithful with what they say they are going to do. 

 4.) Set Meeting Dates for Spring 2017 Based on Timeline 
 Ramsey asked if the alignment meetings could be tacked on to another existing 

meeting. Murphy asked about communicating to the various committees, and 
Hsieh said that the conversations needed to be taking place now; sooner rather 
than later. 
 
Hsieh commented that Monday afternoons seem to work for everyone. 
Miramontez said that the following alignment meetings would be status updates 
from this point forward. Hsieh asked for a deadline of when to hear back from 
everyone as to who needs to be involved in the next meeting, and Miramontez 
said by the end of Wednesday would be ideal. Hsieh recommended that the 
information be communicated from the group to the committee chairs via email, 
and by putting it on committee agendas, etc. Miramontez asked for the updated 
information to be provided to him from the group to populate in the document, 
and he would send it out. Hsieh recommended Monday, March 20th at 12:30 p.m. 
for the next alignment meeting, but at a different location (due to the BSI meeting 
in N-206 at 1:15 p.m. that day). Everyone was in agreement. Hsieh indicated that 
those who needed to leave the alignment meeting early for the BSI meeting could 
do so. 
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