
COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, December 6, 2016 • 1:30 p.m. – 2:30 p.m. • N-206 

 
Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Hubbard (absent), Allen (absent), & Marin 

Attendees: Ornelas, Jacobson, Ascione, & Miramontez 
 
McMahon called the meeting to order at 1:35 p.m. 
 

A. Approval of the Agenda 
Ramsey moved to approve the agenda, seconded by Bell, and all responded in favor. 

B. Approval of Previous Minutes 
Bell moved to approve the 11/29/16 minutes, seconded by Hopkins, and all responded in favor. 

C. Guests/Introductions 
Laura Murphy was introduced, and Briele Warren (who was taking minutes for Steve Quis). 

D. Updates from the Chancellor’s Cabinet 
Hsieh reported on the Chancellor’s Cabinet Update data as of December 5th, and shared that Miramar has scheduled 206 
FTES for the Intersession, and that online sections account for 75% of the total FTES of City, Mesa, and Miramar 
Colleges. Hsieh also noted the High Demand section of the attachment, and said that of the 51 waitlisted sections for 
Intersession, 43 are online, and Hsieh noted that this was part of the reason to certify all of the college instructors to 
teach online. 
 
Hsieh commented on Miramar’s numbers on the Enrollment Report as of December 3rd, and the 2016-17 totals compared 
to the target. 
 
Hsieh brought up an attachment regarding the Basic Skills English Workgroup Update, and noted a new course of ENGL 
29, which would enable students to enroll in ENGL 101 with additional support. Hsieh asked if activating this new 
course meant that the original four courses that the students would go through to enroll in ENGL 101 would be 
deactivated. Ascione and Hopkins responded that the courses would not be deactivated, as it takes a long time to set up a 
course. 
 
Hsieh reported on the District Strong Workforce Program Plan, and commented that Ornelas would likely have more 
information, as she is part of the regional group. Ornelas shared that they planned to finish the plan by December 16th. 
Hsieh asked if the plan could be provided to her ahead of time so that she could review before signing, and Ornelas 
responded that it was web-based, and that to the best of her knowledge, signatures were not needed. Hsieh asked for 
clarification, as the attachment mentioned that the ‘College certifies’ the plan, and Ornelas replied that she was not sure 
what the attachment was implying, but it was her understanding that signatures were not required. 
 
Hsieh shared the Fall 2016 FTES Target and Completion Comparisons attachment, and in presenting Miramar’s 
numbers, noted that Miramar’s FTES projections listed do not include the Academy/in-service FTES. She has continued 
to stress this to everyone at the District and campus so that it is not forgotten. 
 
Hsieh brought up an attachment listing the San Diego Promise Activities at the different colleges, and asked Ramsey to 
verify if the outreach to Continuing Education site at Miramar needed to be included on the list (as there was currently 
nothing referencing it). If it needed to be included, she asked that it be added for accurate reporting. 
 
Hsieh reported that Miramar was hiring additional faculty in fall 2016 to start spring 2017, and shared an attachment 
listing the positions that were in progress. 
 
Hsieh mentioned that the District was considering a slightly different logo look, and showed an attachment of the current 
logo, and Options A-C of different examples. She noted that at this point, it looked like the District was going to go with 
Option B. 
 

E. New Business 
 

# Item *Strategic 
Goals 

Accreditation 
Standard 

Initiator 

1 2016 Recommended Classified Needs List (attachment) 
Bell reported that per the usual process, the 2016 Classified Priority 1 III Bell 
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Recommendations List had been prepared with the prioritized lists 
from all of the divisions, and had been combined and prioritized at a 
campus-wide level by the three Vice Presidents. Bell noted that the 
Administrative and Instructional divisions had actually both put 
forward the same position (a Female Athletic Equipment Attendant in 
the Hourglass area) at a high ranking, and for this reason, this position 
was placed at the number one ranking for campus-wide. 
Administrative Services had the position at #1 on their division list, 
and Instructional Services had the position at #3. 
 
McMahon asked if it were possible to have an equivalent list of the 
current hiring stages of the various classified staff positions in the 
same way as the faculty positions were listed in the specific stage of 
their progress. Bell indicated that he could provide this list. Hsieh 
responded that the CEC could bless it. No questions or concerns were 
raised. 

 
F. Old Business 

 

# Item *Strategic 
Goals 

Accreditation 
Standard 

Initiator 

1 

Accreditation – Update on 2016 Self-Study 
Miramontez reported that there would be an accreditation tri-chairs 
meeting on Thursday, December 8th from 10:00 a.m. – 11:30 a.m. in 
K1-107, and would cover important information regarding what has 
been done, and what everyone will need to know for the accreditation 
team visit in March 2017. 

1 I, II, III, & IV Miramontez 

2 

Implementation of Cultural & Ethnic Diversity Plan (attachment) 
Hsieh brought up the Diversity Committee plan, presented by Darrel 
Harrison at the 11/29/16 CEC meeting, and given to the CEC on 
12/1/16. Hsieh noted that the plan had been reviewed by the CEC and 
managers in the past couple of days, and that feedback was 
incorporated, but it was unfortunate that there were no representatives 
at the meeting from the Diversity & International Education 
Committee in order to comment on the feedback. 
 
The feedback and notes were discussed goal by goal, column by 
column. 
 
Hsieh noted that while the plan had good intent, there were many 
parts to the document that did not align with College and District 
processes and procedures, and there seemed to be some confusion in 
this regard. Murphy agreed, and mentioned that that the plan’s goals, 
actions, and responsible parties did not seem to connect or flow. 
Jacobson commented that the plan was ambitious, and contained a lot 
of work. 
 
For Goal 1, Murphy said that the ‘composition of the student 
population’ and the ‘surrounding community’ were two different 
things, and that the action plan did not seem to directly address this 
goal. It was also noted that the data mentioned in the action plan was 
handled by the District Equal Employment Opportunity Office, and 
Human Resources, and this information was protected. It was 
recommended that an additional action plan be included for this goal, 
in order to fully address all aspects of it. It was recommended to 
remove the spring 2017 portion of the evidence of actions (Task 
Force Chair attending the Miramar Managers meeting to discuss the 
process for diversity hires), and Hsieh mentioned that the information 
was previously listed in spring 2016, but since it was not done, and 

3 I, III, & IV 

Hsieh, Hubbard, & 
Arancibia 
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attendance was never requested, it could be removed. Miramontez 
commented that the ‘Campus Researcher’ in the recommendations to 
responsible parties was incorrect, and needed to be updated to 
‘College Research Office.’ Murphy recommended updating the 
language across the board in the plan to say ‘ethnically diverse,’ as it 
was inconsistent in listing the terms ‘diverse,’ or ‘ethnically diverse.’ 
 
For Goal 2, Hsieh and Beitey noted the inclusion of the Site 
Compliance Officer language into the plan, as this important piece 
was not reflected before. Miramontez noted that the ‘Accreditation 
Liaison Officer’ should be removed from the recommendations to 
responsible parties, and that it should read ‘College Research Office.’ 
 
For Goal 3, Hsieh caught a sentence structure correction, and said to 
delete the word ‘to’ from ‘DIEC requests to the District HR Offices 
through the…’ 
 
For Goal 4, Ascione said that the ‘Filipino Language’ course wording 
should be removed from the plan, as the action plan did not detail 
anything regarding to language. After comments from Miramontez, 
Ramsey, and Murphy, it was recommended that another action plan 
be added regarding attraction/recruitment and retention of 
underrepresented groups. It was noted in the evidence of actions 
section that the LGBTQ and Campus Pride portions did not seem to 
directly relate to the goal, and should probably be removed. It was 
recommended that in the recommendations to responsible parties, the 
Curriculum Committee be added, as any course additions would need 
to go through them. 
 
For Goal 5, Hsieh reported that the original wording of ‘Campus 
Hour’ was changed to the correct term of ‘College Hour,’ and the 
inclusion of the Dean of Student Affairs to the recommendations for 
responsible parties was noted. Jacobson commented on the need for 
faculty and staff to understand that college protocol needed to be 
followed for the public to hold any sessions or rent any facilities on 
campus. 
 
After the discussed recommendations and changes, there were no 
additional questions. It was agreed to accept to the plan with the 
recommended changes. Hsieh said that the plan would be sent out 
once more to the CEC so that everyone could confirm the changes 
recommended at the meeting, and in doing this, none of the language 
in the Self-Evaluation Study would need to be changed.  

3 Performing Arts Center Capital Campaign 
Tabled until the first spring 2017 CEC meeting. 1 & 2 II & III Ascione 

 
G. Place Holders 

 

# Item *Strategic 
Goals 

Accreditation 
Standard 

Initiator 

1 Status of Updating Program Information on College Website 
Tabled until the first spring 2017 CEC meeting. 1 & 2 I, II, & III Hopkins, Ramsey, & 

Bell 

2 
Status Report on Progress of Faculty Online Teaching 
Certification 
Tabled until the first spring 2017 CEC meeting. 

1 & 2 II Hsieh & Hopkins 

3 
2/9/17 On-Campus Board Meeting Program: 
        Access, Equity, Completion, Success, & Career, 
        Partnerships in Practice through Applied Learning & 

1 IV Hsieh 
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              Student Engagement 
There was no new information to report. 

4 Open Educational Resources (OER) 
Tabled until the first spring 2017 CEC meeting. 1 & 3 II McMahon 

5 SSSP-SEP-BSI-CTE Integration for 17/18 Plan (attachment) 
Tabled until the first spring 2017 CEC meeting. 1 & 3 II Hsieh 

 
H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 
ahead of time to be included for distribution electronically). 

• Academic Senate 
There was no report. 

• Classified Senate 
There was no report due to no Classified representatives. 

• Associated Student Governance 
There was no report. 

• District Governance Council 
There was no report. 

• District Strategic Planning Committee 
There was no report. 

• Budget Planning and Development Council 
There was no report. 

• College Governance Committee 
There was no report. 
 

I. Announcements 
There were no announcements. 

J. Adjourn 
The meeting was adjourned at 2:55 p.m. 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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