MINUTES 

College Executive Committee • March 15, 2011
San Diego Miramar College

Present: Daphne Figueroa, Patricia Hsieh, Randy Barnes, Peter Fong, Sandi Trevisan, Darrel Harrison, Joyce Allen, Adela Jacobson, Brett Bell
A.  Approval of Agenda 

Approved.  Discussion centered on pros and cons of new agenda format that aligns accreditation standards with agenda items.  It was decided to add a link to online accreditation information and try the new format for a few agendas to assess its effectiveness.
B. Approval of Previous Minutes

Minutes of 3/1/11 approved.
C.  Guests

Buran Haidar
D.  Chancellor’s Cabinet (Hsieh)
•  Hsieh distributed a College Productivity Report (Spring 2011).  2011-2012 funding will be distributed to colleges on a FTES/FTES ratio and calculations are based on prior year earned FTEF.  The importance of greater productivity was stressed.  Barnes suggested supplemental spring sections may have resulted in lower numbers in the spring vs. the fall.

•  The SDCCD board of trustees Miramar College meeting is March 24.  The campus community is encouraged to attend the Open Session at 3:30 p.m. in I-105.  The regular board meeting will be 4-5 p.m. in I-101 A/B.  Miramar’s proposed reorganization and renaming of two schools is on the agenda.  Revised school names that are affected by the move will be:  School of Business, Technical Careers and Workforce Initiatives and School of Math, Biological, Physical and Exercise Science
•  The Chancellor will distribute a budget message after next Tuesday (3/21) and subsequently visit the campuses with open forums to discuss.  Summer school will be addressed in the message.

•  Cabinet reviewed the Classified Vacancy List.  A Student Services Assistant position in the Mesa College Admissions Office was eliminated.  Even if the State ballot measure passes in June, the District will need to cut an additional $10 million. 

•  Mesa College will offer a transfer opportunity throughout the District to fill their Transfer Center Director vacancy (Naomi Grisham transferred to Miramar).  Hsieh reminded CEC that if a Miramar counselor applies and successfully transfers, the vacant position will not be backfilled.  The college has the authority to support or deny a request to transfer, but historically has supported requests.

•  SDCCD has received a request from DEA (Drug Enforcement Agency) to install, monitor and dispose of prescriptions via “drop boxes” in campus Health Services offices. Fong will discuss with Health Services.  Jacobson questioned the confidentiality of student information on prescription bottles.  

•  Hsieh reminded CEC that late checks must be manually generated by District HR and asked that constituency leaders stress the importance of expediting travel requests to their respective groups.  Fong suggested a “red envelope" be used to represent urgency of paperwork.  Hsieh will ask George Beitey to bring the issue to the Travel Task Force for discussion.
E.  NEW BUSINESS

1.  Faculty Hiring Priority List (Figueroa)
Figueroa presented a prioritized Faculty Hiring List that was developed and approved by the Faculty Hiring Committee.  It received Academic Senate consensus on March 1st.  Criteria for prioritization included departments with no contract faculty, as well as greater weight for prior year position ranking.   Hsieh complimented the Hiring Committee and process.  The list was accepted by CEC consensus.
2.  Thermal Energy Storage (TES) (Bell)
Bell presented a proposal under consideration by District Facilities to install a thermal energy storage water tank on campus near the soon-to-be-constructed Campus Services Center.  Bell explained the existing utilities cogeneration plant is becoming outdated and unable to support the heating/cooling needs of the campus.  Expansion efforts may move away from the cogeneration (natural gas) process to a thermal energy storage system.  A TES system will require a water tank larger than the largest building on campus.  As new adjacent buildings are completed, design of the tank, should the TES system be implemented, will be discussed.  Bell will bring the proposal to the Facilities Committee for discussion.
3.  Year End Deadlines (Bell)
Bell asked that all pay close attention to year-end budget deadlines.  In particular, new requisitions (4/15/11), new blanket purchase orders (5/20/11), request for services (3/18/11), revolving cash (5/20/11) and mileage reimbursement (6/30/11).  2010=2011 conference/travel funds do NOT carry forward and must be liquidated during this fiscal year.  2010-2011 funds cannot be authorized for use in 2011-2012.  
F. OLD BUSINESS

1.  Timeline for Revising College’s Mission, Vision and Values (Hsieh)

Item is on the Academic Senate agenda today.  Jacobson will address with ASC on Friday.  Classified Senate is discussing changing “values.”  
2.  Update on Accreditation Follow-Up Report (Barnes)
A meeting schedule for Teams Addressing AACJC Recommendations was distributed.  Barnes, as ALO, reported groups have been identified and are working toward meeting the March 28 deadline for their first drafts.  All dates have been posted on the college master calendar.
G.  REPORTS 
Academic Senate (Figueroa)

Meeting today at 3:30, M-110.  ALO survey and process, mission/vision/values will be discussed.  Daniel Igou and Daphne Figueroa will make presentations.
Classified Senate

Meeting tomorrow at 11:30 a.m.
Associated Student Council (Jacobson)
Jacobson reported the ASC is currently planning Spring Fest, an entertainment night, and working on “Hands Across California” Region X participation – a student-led initiative.  Some funds raised through the initiative may be directed to the Osher scholarship fund. Miramar student clubs are being affected by the lack of an ASC vice president. 

District Governance Council (Figueroa)

Figueroa is expecting to receive copies of City and Mesa’s accreditation follow-up reports.  The Chancellor shared a new legislative bill developed by Marty Block regarding bachelor’s degrees offered by community colleges.  Vice chancellor Lynn Neault reported SDSU is rejected SDCCD the transfer model curricula package developed through the State Academic Senate’s process.  District academic senate presidents are discussing the new, higher UCSD’s 3.5 GPA requirement (up from 3.0) for transfer students with TAG agreements on the UC Tag contracts.  Approximately 200 SDCCD students would be affected. 

H.  ANNOUNCEMENTS 
•  Trevisan reported San Diego Miramar College now has an official Facebook page and Twitter account.

•  Fong provided an update to the First Impressions project.  Clothing racks are being solicited first, to be followed by requests for clothing items.  

3/16/11
Trevisan
