MINUTES 

College Executive Committee • March 1, 2011
San Diego Miramar College

Present: Daphne Figueroa, Patricia Hsieh, Randy Barnes, Peter Fong, Sandi Trevisan, Darrel Harrison, Joyce Allen, Lou Ascione, Franchesca Gade, Adela Jacobson
A.  Approval of Agenda 

Approved.
B. Approval of Previous Minutes

Minutes of 2/15/11 approved.
C.  Guests

Susan Schwarz, Denise Kapitzke
D.  Chancellor’s Cabinet 
No report.
Figueroa presented the new CEC agenda format, which aligns business items with college Strategic Goals.  It was suggested that accreditation standards could also be included.  Figueroa will place “Improvements to shared governance committee agendas” on the next CEC agenda. 
E.  NEW BUSINESS

1.  Rehearsal of Board Presentations (Hsieh)
A rehearsal for the March 24 board presentation will be held at 2 p.m. on Friday, March 11 in I-101 A/B.  Figueroa cannot attend the March 11 rehearsal, but will check with PLACe participants, who have been rehearsing already.  Timekeeper Susan Schwarz will be available for the rehearsal.  Figueroa will provide minimal changes in the Powerpoint to Joan Mize.  Kapitzke will inform Brett Bell of the rehearsal date/time/location for the Hourglass Partnership participants.

2.  CEC Meeting Location (Hsieh)

Hsieh suggested moving the location of CEC meetings for the convenience of many who now reside across campus.  Classrooms allow for greater attendance.  J. Allen will check on facility availability in the new H-bldg.  
3.  Graduation Subcommittee’s Role in College Governance Structure (Figueroa)

Item removed.

4.  Revised Start Date for Permanent Vice President of Instruction (Hsieh)

Initially, the college hoped to recruit and select a permanent VPI to start on July 1, 2011, but accepted the fact it could be delayed for up to two years.   Hsieh suggested the start date be extended to January 1, 2012.  Randy Barnes accepted the extension of the Interim VPI assignment.  Hsieh has requested City College’s approval of Barnes’ reassignment extension. CEC approved the January 1, 2012 start date proposal.

F. OLD BUSINESS

1.  Timeline for Revising College’s Mission, Vision and Values (Hsieh)

Hsieh checked dates required for board approval of mission statement changes in this academic year.  The deadline to place an item on the April 14 board agenda is March 24.  Any proposed changes to the mission statement will be discussed at the March 15 CEC meeting.

2.  Instructional Reorganization (Allen)

The Classified Senate expressed concerns that the reorganization of instructional departments was developed without a permanent secretary in one of the affected schools.  She was reassured the permanent position is in the hiring process and that interviews are scheduled on Thursday and Friday.  With the Business Department shift from one school to another, Barnes is working with the deans on renaming options for the schools.
G.  REPORTS 
Academic Senate (Figueroa)

Figueroa reviewed accreditation materials she planned to share at the Academic Senate meeting this afternoon:  Academic Senate Executive Committee Recommendations, Identification of Teams and respective recommendations; Timeline.  Joyce Allen will represent Classified Staff on the Library recommendation until a classified team leader is named.  Team meeting dates should be posted to the college master calendar.

Classified Senate

No report

Associated Student Council (Gade)
Accreditation will be a permanent agenda item.  Plans are underway for a “Comedy Night”.  Advocacy will be a priority issue this spring.  ASC has a Facebook page associated with Region X. Gade will monitor online activity on the Facebook page and use for voter registration and advocacy information.  Costumed students will participate in a voter registration drive.  “Ex for Vets” has been identified as the ASC Community Service project this spring – an exercise program on the flight deck of the U.S. Midway. Gade will undergo surgery next week; send information to Adela Jacobson for delivery to Gade next week.  Competitive bids have been received for the Miramar mascot.   
H.  ANNOUNCEMENTS 
P. Fong announced UCSD is considering raising the GPA requirement for TAG transfer students, due to capacity issues at the University.  The faculty-driven proposal would also limit the number of TAG contracts to two instead of seven per student.  Fong will provide UCSD faculty contact name to Figueroa for possible follow-up.  
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