MINUTES 

College Executive Committee • February 1, 2011
San Diego Miramar College

Present: Daphne Figueroa, Susan Schwarz, Patricia Hsieh, Brett Bell, Peter Fong, Sandi Trevisan, Darrel Harrison, Joyce Allen, Lou Ascione, Franchesca Gade
A.  Approval of Agenda 

Approved.
B. Approval of Previous Minutes

Minutes of 12/14/10 approved.
C.  Guests

None.
D.  Chancellor’s Cabinet 
•  Miramar College Spring enrollment first week after opening day is up 16% headcount, 9.2% FTES.  District increases:  11% headcount, 7% FTES. It is likely sections added in 2010-2011 will not be funded in the fall.  A revised timeline for fall schedule development was distributed.  It was adjusted to accommodate June California ballot measures that may impact our budget.  Sections should be reduced to pre-surge levels.  Hsieh requested deans begin to identify sections for possible further reductions, if that should be necessary.   Summer schedule is undetermined at this time. 
•  Dean George Beitey is currently serving as Interim Site Compliance Officer (SCO).  Applications for the SCO assignment will be extended to faculty, staff and administrators.  Hsieh asked that the required .40 release time should a faculty member be named to the position, as well as sabbaticals, be considered in enrollment planning.
•  Hsieh stated June 13 will be the start date for the summer 8-week session and asked Schwarz to confirm.
•  Final accreditation reports have not yet been received from the Commission.
•  Reports will be made to the board of trustees on special programs that serve under represented students. 
•  In an effort to increase graduate numbers, Lynn Neault will take the lead to investigate “best practices” and develop an action plan for all colleges.  Figueroa added there is a lot of state discussion on this topic.  

• College catalogs must be carefully proofed by department chairs.  Errors were noted in the Miramar catalog in the policy and faculty directory areas.  

•  Class schedule survey results were shared at Chancellor’s Cabinet.  Students prefer both hard copy and online versions of the class schedule. The survey will be presented to and discussed at the District Class Schedule Task Force meeting.   Trevisan and Figueroa are members.
•  Miramar’s Commencement speaker will be Fire Chief Javier Mainar.  Candidates actively running for public office should be handled carefully.
   E.  NEW BUSINESS
None.
F. OLD BUSINESS 
None.
G.  REPORTS
• Academic Senate (Figueroa)
Senate meeting today.  Items to be discussed: Jim Mahler will be present to discuss the AFT’s RAF proposal, IE Committee changes, proposed instructional reorganization plan, college budget, sabbaticals, FTEF allocations.
• Classified Senate (Allen)
Senate to meet tomorrow.  Mahler to discuss AFT RAF proposal.
• Associated Student Council (Gade)
Gade congratulated students on great MLK parade participation.  Spring Fest will be held in March to coordinate with World Music Festival.  ASC Vice President Kim Cuilty has resigned.  AS is working on shared governance committee assignments.
• District Governance Council 
No report.
• District Strategic Plan Committee  
No report.
• District Budget Committee 
No report.
H.  ANNOUNCEMENTS 
•  Trevisan announced the 2011 Miramar College Distinguished Alumnus will be Yanina Gabinskya, a former political refuge from the Ukraine, who began her journey as a non-credit, ESL student, attended the college Paralegal program, attended law school, and now practices immigration law and teaches for the Paralegal program. 
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