MINUTES 

College Executive Council • December 7, 2010

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Patricia Hsieh, Brett Bell, Peter Fong, Sandi Trevisan, Adela Jacobson, Darrel Harrison, Joyce Allen, Lou Ascione
A.  Approval of Agenda 

Add:  Interior Building Signage (Allen)
B. Approval of Previous Minutes

Minutes of 11/30/10 pending.
C.  Guests

Joan Thompson
D.  Chancellor’s Cabinet 
• Mesa College will host a “Dream Act” ceremony and press conference from 5:30-7:30 p.m. tonight.

•  No enrollment report by headcount or FTES.  150 supplemental sections have been added for spring for Miramar College.  There was no discussion re: summer plans.  If mid-year cuts are realized, 2011-2012 schedule will be adjusted.

•  CSUSM is still accepting spring 2011 students, but has closed applications for fall 2011.   

•  $230-$250 million cuts are anticipated community college system-wide.  SDCCD supplemental sections are based on 2.21% growth factor, but state may use commitment to growth funds in future reductions. 

•  A classified instructional supervisor vacancy at Mesa College will be filled because it falls on the right side of the 50% law.

•  The SDCCD audit will be presented on 12/9/10, which includes general fund, propositions S and N, and restricted funds.  There are no discrepancies in the report. 

•  SLOs are currently tied to faculty evaluations district-wide.  Wording in the AFT side-letter has been changed to “assessment”.  Hsieh will post information online. 
E.  NEW BUSINESS
1.  Miramar Ways and Drives (Trevisan)
Trevisan reminded CEC that in 2004, CEC approved a recommendation that the main college entry, currently named Miramar College Driveway, be renamed Miramar College Drive.  With new construction and a signage master plan underway, additional areas on campus need naming as soon as possible.  Trevisan will request this issue be placed on the next Facilities Committee agenda.
F. OLD BUSINESS 

1.  Update on Adjunct Faculty Evaluations (Thompson)
Fall semester evaluations were sent to deans’ offices for filing.  In the spring, as a beta test, Thompson will ask deans’ administrative assistants for new hire names, then ask department chars to review and update the entire list and identify those who will be evaluated.  Thompson will check into whether the “3rd semester” evaluation requires an entire evaluation package.  Faculty can request an evaluation. Thompson is awaiting permission from Bill Craft to print online evaluations.   Werle will inform deans that Thompson will send an email to administrative assistants requesting a meeting.  
2.  Response to Recommendations from Diversity & International Education Committee (D&IE) (Fong)
Fong reviewed the document, “Response to Recommendations from Diversity & International Education Committee” and expressed concern over the minimal number of survey responses.  Fong will meet with the D & IE Committee to drill down further.  Fong recommends the Committee meet with the Research Committee to develop more appropriate questions for such surveys.  The more recent Campus Climate Survey included campus input in development.  CEC agreed that Fong should meet with the D & IE Committee following receipt of the Campus Climate Survey results.  
3.  Campus Power Shut Down (Dec. 27-31, 2010) (Bell)
The campus will be closed during the shutdown, with the exception of select areas.  The entire campus power needs to shut down to rework the system, which will ultimately enable individual areas to shut off independently in the future.  Another power outage will occur to separate the “W” building from the campus grid in approximately one year.  Health Services may have vaccines and medications that require refrigeration.  Bell will discuss with Lezlie Allen.  Refrigerators across campus should be cleared out prior to the holidays and all computer monitors and electronics unplugged.

4.  Interior Building Signage (Allen)

Interior building signage will be addressed in the new master plan for signage.  Temporary signs are currently being developed.  Faculty and deans should place building/office concerns on Facilities Committee agendas.
G.  REPORTS
• Academic Senate 
Senate meeting today at 3:30 p.m.  Items include:  presentation from Lisa Brewster, incoming flex coordinator; Kathy Werle, campus growth plans; instructional reorganization, copyright guidelines.
• Classified Senate 
 No report. 
• Associated Student Council 
No report.
• District Governance Council (Figueroa)
Discussed “Commission on Futures Report” and the DGC spring meeting schedule.
• District Strategic Plan Committee  
No report.
• District Budget Committee (Bell)
Mid-year cuts are unknown.  Remaining in compliance with the 50% law is a priority.  Bell reported a legislative effort to exempt proposition-related staffing expenses from the calculation is underway.
• District SLOAC Committee
No report.  Will remove regular report from future CEC agendas.
• District Accreditation Committee  
No report.  Will remove regular report from future CEC agendas.
H.  ANNOUNCEMENTS 
•  Trevisan shared spring semester promotional posters that are being distributed across campus by Outreach.  

•  Thompson thanked contributors to the recent Toys for Tots campaign.  46 families/80+ children benefitted; and to those who have donated items to the new Food Bank.

•  Jacobson announced sign-ups for Martin Luther King Jr. parade participation are encouraged.   
· Figueroa thanked President Hsieh for the holiday luncheon and thanked everyone, in particular Classified Senate President, Joyce Allen, for their help with and attendance at the annual holiday barbecue.

12/9/10
Trevisan
