MINUTES 

College Executive Council • October 19, 2010

San Diego Miramar College

Present: Daphne Figueroa, Sandi Trevisan, Patricia Hsieh, Brett Bell, Lou Ascione, Peter Fong, Peter Fong, Adela Jacobson, Joyce Allen
A.  Approval of Agenda 

Approved.
B. Approval of Previous Minutes

Minutes of 10/12/10 pending.
C.  Guests

None.
D.  Chancellor’s Cabinet 
No report.
   E.  NEW BUSINESS
1.  Customer Service Training (Trevisan)

Trevisan distributed a Customer Service Training flyer and encouraged front-line staff to attend the workshop being offered by SDCCD Human Resources.  With increased workload and reduced staff, it is challenging to allow staff to be away from their desks.  Bell suggested administrators take a rotational approach to professional development opportunities.  Allen reported the Classified Senate has addressed how staff should approach their managers with requests.  Figueroa stated students seem more demanding.  Hsieh encouraged managers to assist however necessary to allow their staff to attend development activities. 

2.  Review of College Mission Statement (Hsieh)
Hsieh will place review of the mission statement on the CEC agenda in the spring.  Hsieh asked constituent leaders to survey their members for input.   Any changes to the mission statement will need to go to the Board of Trustees for approval in March.  
3.  Adjunct Faculty Evaluation Process (Hsieh)
Joan Thompson is working to enhance the process for adjunct faculty evaluations, which needs to be formalized.  Figueroa will share her successful system with Thompson.  Allen stated there is a system in place; it simply needs to be adhered to.  For the classified staff, Bell stated a process is in place for supervisors, operations and maintenance personnel.  Evaluations for Office Technical employees are not contractually obligated, but recommended. 
F. OLD BUSINESS 

1.  Enrollment Management Update (Hsieh)
Hsieh distributed a handout, “School FTES Projection for 2010-2011” which will be reviewed next week.  
2.  Faculty-driven Outreach and Recruitment Strategies for Spring 2011 Supplemental Sections (Trevisan)

Trevisan reported on internal strategies developed by the Marketing and Outreach Committee to promote supplemental spring 2011 class sections, which will include faculty correspondence with current students and posters/flyers based on the theme:  More classrooms. More classes. More choices.  Trevisan will address the Academic Senate today. 
G.  REPORTS
1.  Academic Senate 
Figueroa reviewed the agenda for the meeting today at 3:30 p.m. in S5-104.  
2.  Classified Senate 
Classified Senate is currently addressing the role the staff has in marketing supplemental sections, accreditation feedback, and planning special events.
3.  Associated Student Council (Jacobson)

Jacobson reported the ASC is busy with events and conferences.
4.  District Governance Council 
Next meeting: 11/3/10
5.  District Strategic Plan Committee

Next meeting:  11/18/10
6.  District Budget Committee 

Next meeting:  11/5/10
7.  District SLOAC Committee

No report.

8.  District Accreditation Committee

No report.

H.  ANNOUNCEMENTS
Trevisan shared new Miramar College Foundation publications and reported “Donor Days” will begin Oct. 28 during the AS Fall Festival.  

Fong stated plans were being made to accommodate the vacancy that will soon be created by Wendy Stewart, who is leaving Miramar College.  Figueroa will ask Academic Senate for a volunteer to serve as Research Subcommittee Chair.

Hsieh announced the annual Board of Trustees Miramar Site meeting will be March 24, 2011, requiring a rescheduling of the President’s Achievement Awards, tentatively scheduled for the same date.  The awards ceremony will be held on March 31, 2011.  

Jacobson announced the Graduation Committee has selected the 2011 Commencement Speaker – Miramar College alumnus Javier Mainar, Chief, San Diego Fire Rescue.  Mainar has accepted the invitation.
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