MINUTES 

College Executive Council • August 24, 2010

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Sandi Trevisan, Patricia Hsieh, Peter Fong, Lou Ascione, Darrel Harrison, Joyce Allen, Brett Bell
A.  Approval of Agenda 

Approved.
B. Approval of Previous Minutes

N/A
C.  Guests

Adela Jacobson, Judy Patacsil
D.  Chancellor’s Cabinet 

No report.
E.  NEW BUSINESS

Complaint Resolution Process (Jacobson)

Jacobson distributed and reviewed a draft document that delineates processes for complaints against faculty, students, administrators, and harassment or discriminatory complaints.  Constituent groups will provide feedback.   
Update on Plans for the PLACe (Figueroa)
Figueroa provided an update on PLACe services and a desire to look ahead to secure a source of support when Basic Skills no longer funds faculty direction.  Werle distributed a memo from SDCCD Vice Chancellor Lynn Neault regarding attendance tracking for tutoring and English centers.  A new screen has been added to the attendance tracking system to capture basic skills tutoring information for students who receive assistance in subjects other than English, ESOL and math.
Classified Staffing Update (Allen)
Allen expressed classified staff workload concerns.  Additional workload created by vacancies from retirements, transfers, and promotions has reached a critical point.  Vacant positions have been defunded, and new classes added by the district without funding for classified staff support may be too much to handle. 

2009-2010 Sexual Harassment Information Distribution Plan (Ascione)

Ascione distributed a draft 2010-2011 Site Compliance Information Distribution and Training Plan and asked that constituent groups provide feedback.  Ascione will forward the document electronically to constituent group representatives. 

Non-Smoking Recommendation from Safety Committee (Bell)

The Safety Committee reviewed the current Miramar College smoking/non-smoking policy and recommends that during construction, no changes be made.  Designated smoking areas will be reviewed each semester. Current policy follows LEED district guidelines, prohibiting smoking within 25’ from campus buildings.    CEC members concurred with the recommendation.
Campus Climate Survey (Hsieh/Patacsil)

In November, District Institutional Research will conduct faculty and staff campus climate surveys.   Patacsil shared the proposed plan and timeline, which supports SDCCD Board of Trustees Policy (BP7100) Commitment to Diversity.  The surveys will be conducted online and on paper. Figueroa invited Patacsil to the October 19, 2010 Academic Senate meeting to review the plan.

Course and Instructional SLOs (Hsieh/Werle)

On June 30, the campus submitted the annual status report for course, program and institutional SLOs.  Hsieh recommended the college focus first on developing student learning outcomes for all courses currently being offered.  Werle reminded CEC that the college must meet the proficiency level by the end of 2012, and that the draft SLOAC Timeline to Proficiency will be moving through the approval process this month.  

Accelerated Courses (Werle)

A new form has been developed that will allow faculty to authorize a student to skip ahead to the next level when ready (English, math) if they meet the prerequisite competencies while enrolled in a lower level class.  The form is a means of creating a paper trail for students who enroll in accelerated classes as a means of reducing the number of basic skills classes they need to get to college level work, and will enable the faculty to override the system for skill level assignment.
Shared Governance Committee Chairs and Member Responsibilities (Hsieh)

Hsieh reminded CEC members that shared governance committee chairs/members are responsible for communicating with their constituent groups.  Figueroa is planning a training session for chairs later this fall, after membership of shared governance committees has been finalized.

F. Old Business 

G.  Reports
1.  Academic Senate 

No report.

2.  Classified Senate (Allen)

Classified Senate will be discussing committee reporting mechanisms and conducting training.

3.  Associated Student Council

No report.

4.  District Governance Council

No report.

5.  District Strategic Plan Committee

No report.

6.  District Budget Committee (Bell)

The District budget was approved on Aug. 19, 2010.  Miramar College budget is $24.7 million unrestricted, down from $25.1 million last year.  The reduction is due to retirements and an increase in district-paid employee benefits.

7.  District SLOAC Committee

No report.

8.  District Accreditation Committee

No report.

H.  Announcements

•  Hsieh shared a certificate of appreciation to the college from the U.S. Census Bureau for support of the registration drive last spring.
8/24/10

Trevisan
