MINUTES 

College Executive Council • May 4, 2010

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Brett Bell, Sandi Trevisan, Joyce Allen, Darrel Harrison, Lou Ascione, Patricia Hsieh

A.  Approval of Agenda 

Approved.

B.  Approval of Previous Minutes

Minutes of 4/20/10 pending.

C.  Guests

April Koch, Judy Patacsil

D. CHANCELLOR’S CABINET REPORT 

•  No enrollment report.

•  Accreditation self-study final draft reports from all colleges are due to Chancellor’s Cabinet no later than the last week of May.  Reports will be accepted by the Board of Trustees in July.

•  Miramar’s commencement speaker will be alumna Cheryl Schwarzman Goodman, a marketing vice president with Qualcomm. 

•  1165 SDCCD student transfer requests to SDSU have been rejected this spring.  Vice Chancellor Lynn Neault will send letters detailing the process for petition and suggestions for other transfer options.  Legislation is currently under review, which would create a CSU guaranteed transfer degree, but would not assure students admission to the college of their choice.  

•  Miramar items on the next board agenda include approval of 1) Medical Lab Tech program practicum in a clinical setting; 2) instructional services policy; 3) 2010-2011 sabbaticals (Miramar College has submitted five requests) with no funds for backfill.

•  A drywall subcontractor working on the arts/humanities classroom building will be going out of business, but the transition to a new subcontractor will be seamless.

•  The district still needs to identify $4.4 million deficit for 2010-2011.

Figueroa reported that the Academic Senate had learned that the BSI committee had approved funding for 50% of coordination of the PLACe and asked what options might be available to fund the remaining 50%. Werle stated next year’s available FTEF allocation will be 51.7, compared to 51.27 this year.  The FTES target will remain the same; sabbaticals and unfunded reassigned time are deducted off the top.  Tutoring funds have been set aside for basic skills needs.  At least 55% of students are being tutored in basic skills classes. We will consider additional funding in better budget years.  Ascione added his school has stripped their class schedule to the bare bones and that more cuts are simply not possible. 

•  No new information on the evaluators’ centralization proposal has been provided. 

E.  NEW BUSINESS

Fall 2010 Convocation (Hsieh)

It was agreed that accreditation would be the focus of fall convocation.

Fall 2010 Shared Governance Committee Chair and Co Chair Ongoing Training (Figueroa)

Figueroa confirmed training for committee chairs will occur in early fall, not during fall flex.

Diversity Analysis of Employee and Student Survey (Koch)

Koch summarized and reviewed highlights from the Diversity/International Education Committee Report about the 2009 Miramar College Employee perception Survey and the Student Perception Survey, which she distributed.  

2010 Accrediting Commission Annual Report (Hsieh)

Werle is working with the PR/SLOAC committee on the annual report and will rely on the Academic Senate Executive Committee and CEC via e-mail for approvals over the summer.
F.  OLD BUSINESS

Evening Support Staff in Instruction Office (Hsieh)

Cynthia Picou is retiring on June 30.  Since evening instructional support is critical, a person has been identified to provide evening coverage.  Effective July 1, Aster Keleta will be assigned to the Instruction Office for the evening shift.  

Evening Administrator’s and Support Staff Schedule (Werle)

Werle reported the Instruction Office will be open from 5-8 p.m., Monday through Thursday during the first two and last two weeks of each semester and from 5-7 p.m. during other weeks.  An evening administrator will be on duty on campus during those times and available by phone until 10 p.m., otherwise.  Signage will be developed for information.

Revised Miramar College Diversity Plans (Patacsil)

Patacil reviewed changes and updates to Enhancing Campus Climate for Cultural and Ethnic Diversity and Enhancing Campus Staff Diversity documents.  Prior edits from CEC were incorporated.  Harrison will check with AFT re: the appropriateness of #3 – “Develop an accountability measure through the PRF (if possible and based on AFT negotiations) into the staff and faculty evaluation processes as it relates to diversity.” New minor edits were provided.  The draft documents will be included in the human resources section of the accreditation self-study.  Plan will be presented to Academic Senate in the fall for approval.  Hsieh expressed her appreciation to the Diversity/International Education Committee. 

G.  REPORTS

1) Academic Senate  (Figueroa)

Meeting today – last regular meeting of the academic year. 

3) Classified Senate (Allen) 

Meets tomorrow. Discussing Classified Staff Appreciation Week activities.

4) Associated Students (Jacobson)

ASC elections and leadership awards underway.

5.  District Governance Council 

No report.

6.  District Strategic Plan Committee  

No report.
7.  District Budget Committee

No report.

8.  District SLOAC Committee 
No report. 

9.  District Accreditation Committee (Werle)

No report.

Announcements

None.

Revised 5/20/10

Trevisan
