DRAFT MINUTES 

College Executive Council • March 16, 2010

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Patricia Hsieh, Brett Bell, Sandi Trevisan, Peter Fong, Sara Agonafer, Adela Jacobson, Joyce Allen
A.  Approval of Agenda 

Approved
B.  Approval of Previous Minutes

Minutes of 3/2/10 pending.
C.  Guests

Judy Patacsil, Susan Schwarz

D. CHANCELLOR’S CABINET REPORT (Hsieh)

No report. 

E.  NEW BUSINESS

Revised Diversity Plan (Patacsil)

Judy Patacsil, Co-Chair, Diversity/International Education Committee, reviewed changes to the three components of the College’s Diversity Plan Update Draft:  1) Enhancing Campus Climate for Cultural and Ethnic Diversity; 2) Enhancing Staff Diversity -- The Search Process; 3) Enhancing Staff Diversity – Mentoring, Support and Retention of Staff.  Additional edits were made by CEC members. The draft document will be presented to the Academic Senate for review.  Figueroa will ask Darrel Harrison to review from the AFT perspective, regarding the evaluation process.  Patacsil will include changes and resend to President Hsieh and Trevisan for posting with CEC minutes.

F.  OLD BUSINESS

Update on Posting Shared Governance Committee Agendas (Figueroa)

Figueroa reported Academic Secretary Juli Bartolomei researched the college website to survey comprehensiveness of posted committee agendas and minutes.  Agendas/minutes of shared governance committees should be posted for the last three years.  Prior files will be archived.  Figueroa is requesting committee chairs update files, as well as update membership for 2011-2012 prior to the end of April.  Vacancies for next year will be addressed prior to the end of the semester. Figueroa will send an e-mail to all chairs, asking they contact respective constituent group presidents to appoint new members, as necessary.  

Hsieh voiced concern that some non-shared governance groups are listed in the shared governance committee structure on the website, i.e., ASC.  The website should be reorganized to separate shared governance committees and constituent groups from other committees. The Shared Governance Handbook posted on the “G” drive in May 2009 includes the correct shared governance committees, according to Figueroa.  Susan Schwarz will work with the web master to align the website with the most recent handbook.  Hsieh said only agendas are required to be posted; not all committee have minutes.  Susan will work with Temmy Najimy, Daphne Figueroa and Juli Bartolomei to assess gaps and completion of minutes.  Figueroa will ask the College Governance Committee to address the issue of minutes.
G.  REPORTS

1) Academic Senate  (Figueroa)

Senate meets today. 
3) Classified Senate (Agonafer) 

Senate meets Wednesday. Discussing scholarship process, evaluators, Scholar Fest, Bike to Work Day volunteers.
4) Associated Students 

No report.
5.  District Governance Council 

No report.

6.  District Strategic Plan Committee  

No report. 

7.  District Budget Committee (Bell)
Bell reported the tentative budget for 2010-2011 will be the same as this year’s budget.
8.  District SLOAC Committee 
No report. 

9.  District Accreditation Committee (Werle)

A District planning diagram was shared at the last meeting.  Miramar sent it’s planning diagram today.  Vice chancellors have been asked for college draft self study reports before the end of April to review for accuracy of information. 
Announcements

• Peter Fong provided background and clarified concerns aired by campus-based evaluators regarding a possible centralization of services.  Student services vice presidents are seeking efficiencies and one proposal included the centralization of evaluations.  Due to SERP retirements, City College will have only one evaluator on campus and could borrow from other campuses, as needed during peaks of service. Evaluators have been asked to return with their own proposal.  Hsieh reported the Chancellor took the VPSS proposal under advisement and is waiting for the evaluators’ proposal.   
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Trevisan
