MINUTES 

College Executive Council • March 2, 2010

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Patricia Hsieh, Brett Bell, Sandi Trevisan, Lou Ascione, Peter Fong, Darrel Harrison, Sara Agonafer, Adela Jacobson
A.  Approval of Agenda 

Approved
B.  Approval of Previous Minutes

Minutes of 2/23/10 approved.
C.  Guests

Sara Agonafer, representing Classified Senate
D. CHANCELLOR’S CABINET REPORT (Hsieh)

•  No new enrollment data.  Next year’s Miramar College FTES target will be 7,000.  Colleges must retain productivity and will be held accountable.
•  Representatives from each college will be invited to attend a district meeting to discuss the integration of planning processes between the district and colleges.  
•  Next week, each college has been asked to provide a one-page summary of its accreditation process and timeline.
•  The baccalaureate degree draft legislation AB2400 includes no funding.  Figueroa stated the Academic Senate presidents throughout the state recently received an email about the proposal, but no input was ever asked of the faculty prior to the legislation being crafted. 

• Otto Lee distributed a document on highest demand jobs for the next 10 years.  Hsieh will scan and forward to CEC.

•    State payment of $7.7 million for March will be deferred, for a total of $23 million deferred payments owed to SDCCD by the State at this time.

•  When the Miramar College TRIO grant ends on Aug. 31, a program manager and student services assistant (SSA) will no longer be funded. The classified position, the SSA, will need to be placed elsewhere.  While every effort is being made to find a vacancy at Miramar College, the district is creating a list of vacant positions and matching available classified employees, which may result in a transfer.  The SSS program manager will need to be placed in a position that is available districtwide.  As a result of SERP retirements, the DSPS counselor position will be defunded.

E.  NEW BUSINESS

None.

F.  OLD BUSINESS

None.

G.  REPORTS

1) H1N1 Pandemic Flu 

No report.

2) Academic Senate  (Figueroa)

Senate meets today. VPI Werle will discuss evening Instructional Office hours; Mark Manasse will present BSI information; 1st reading, plagiarism detection software; 1st reading, Technology Plan; 2nd reading, class caps; 2nd/3rd readings, college-wide priorities. 
3) Classified Senate (Agonafer) 

No report.
4) Associated Students 

No report.
5.  District Governance Council 

No report.

6.  District Strategic Plan Committee  

No report. 

7.  District Budget Committee (Bell)
No report.
8.  District SLOAC Committee 
No report. 

9.  District Accreditation Committee (Werle)

District is looking at college planning models.
Announcements

•  Fong expressed concern that student services was not involved it he planning of the “Conversation with Students” forum.  Figueroa stated this is an opportunity for others to get issues, input and perspectives directly from students.  She said the goal was to break out into small groups to develop a “plan of action” for issues that are affecting students, particularly budget cuts in DSPS, tutoring, and categorical cuts in other student service areas.  Hsieh asked Fong to discuss specific concerns with Figueroa and to look for new ideas from the students how to use limited resources to best serve students.  Figueroa will send Fong the topics and times of the forum agenda.    

•  Hsieh clarified the district policy regarding Classified Recognition Week that is traditionally held the third week in May will be adjusted to accommodate Miramar’s graduation (May 20).  Miramar’s classified awards ceremony will be held Wednesday, May 12, 2010; the luncheon will be held May 13 from 11:30 a.m. – 1 p.m.

•  Werle announced the accreditation self-study will be updated following college forums and then shared with governance committees. 

•  Harrison provided a “rally for education” update.  He has received a great response and anticipates a good turnout.  
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Trevisan
