MINUTES 

College Executive Council • December 8, 2009
San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Joyce Allen, Patricia Hsieh, Brett Bell, Sandi Trevisan, Franchesca Gade, Peter Fong, Lou Ascione

A.  Approval of Agenda 

Added: The PLACe (Figueroa)

Remove:  Faculty and Staff Hiring List (Werle)

B.  Approval of Previous Minutes

Approve 11/3/09.  11/17/09 pending.
C.  Guests

Adela Jacobson, Lezlie Allen, Buran Haidar, Diana Fink, Darrel Harrison
D. CHANCELLOR’S CABINET REPORT (Hsieh)

•  Spring enrollment is down districtwide

•  No Miramar College items are on the next board agenda

•  Leadership training will target managers and supervisors with two groups.  An application process will occur for spring.

•  13,000 H1N1 vaccines have been received by the district; only 2,000 used.  Need to ask the County for approval to offer vaccinations to staff at this time.

• Presidents have submitted a report on college wide diversity plans to trustees

•  Board of Trustees would like campus wide climate surveys conducted.  Accreditation point-of-service student satisfaction surveys were done recently.  Survey frequency will increase from every six to every three years.  Linda Woods questioned the value of point-of-service surveys with such low response in the recent activity. 

E.  NEW BUSINESS
1.  Faculty and Staff Hiring List (Werle)

Agenda item removed.

2.  Brandman University MOU (Werle)
Werle distributed a proposed Memorandum of Understanding (MOU) between Brandman University (formerly known as Chapman University College) and San Diego Miramar College; this MOU is a district-wide proposal and includes City and Mesa.    CEC approved the MOU. 
3.  Technology Plan (Werle)
Werle distributed a DRAFT Three Year Rolling Technology Plan 2008-2011. The plan will be reviewed by the Classified Senate and Academic Senate in February.

4.  Water Bottle Alternatives Resolution (Figueroa)
Associated Students and Academic Senate have approved a resolution to discourage distribution of single use water bottles at meetings and campus events, when possible.  Classified Senate questioned the viability of such a policy.  

5.  Law Library (Bell)

The Facilities Committee recommends an expansion of the law library within the Business & Math classroom building currently under construction to include an adjacent office to create a “law lab.”  CEC approved the recommendation by consensus.

6.  The PLACe (Fink)

Fink provided a brief history of the PLACe tutorial center and expressed concerns about the future of the PLACe if she moves forward with her planned retirement.  The PLACe began in 1989 through campus wide contributions and has been faculty created, supported and directed since its inception.   Since 1989, the PLACe has utilized 385 tutors and served 62,525 students through 500,000 student contact hours.  According to Fink, classified staff supervision would be inadequate and faculty volunteers won’t suffice; a faculty director is necessary.  VP Werle said the College was looking at models and having preliminary discussions with deans regarding PLACe reorganization at this time.  There is no plan in place and no decisions have been made. Fink announced she would postpone her retirement to fight for the program.  Figueroa requested this discussion by held at Academic Affairs on 12/17 at 2 p.m. Room A201.  Fink will attend.  Hsieh added all faculty vacancies and replacements are evaluated on “need.” Harrison expressed concern with the district wide succession plan and stated this topic needs broad discussion.  Werle added there is no apportionment for tutoring except for tutoring for basic skills.
F.  OLD BUSINESS

1.  Review 2010-2011 College Wide Master Planning Timeline (Werle)
CEC approved the master planning timeline by consensus with minimal changes – the environmental scan will be due prior to program review.

2.  Convocation Program for Spring (Werle)

VP Werle will coordinate accreditation and SLOAC interactive sessions.  Hsieh requested presentations from Diversity & International Education Committee, Sustainability, Teaching Institute (10-15 minutes each) be included.  Figueroa added the Academic Senate felt a presentation on threat assessment needs full campus attention.   VP Fong suggested using in-house experts on threat assessment make a presentation to the Academic Senate.  Figueroa will take this issue to the Academic Senate.  
3.  Board Meeting Presentation, March 25, 2010 (Trevisan/Hsieh)

Trevisan distributed a draft program for the March 25 Board of Trustees site meeting at Miramar.  Each speaker will have 5 minutes.  CEC approved of the draft, the theme and the speakers.  Information to be included in a PowerPoint to be developed by the public information office is due to the PIO no later than Feb. 8.  

4.  Threat Assessment Presentation on Opening Day (Figueroa)

See #2.

5. Timeline and Process for Moving Forward on Selection of a Permanent SCO (Figueroa)

The Academic Senate did not approve a resolution to support the SCO from instructional funds. A closed session will be added just prior to the CEC meeting of 1/26/10 (from 1-2 p.m.) for the SCO hiring committee to discuss.

6.  VP Parking (Werle)

The Academic Senate is taking “no position” on the Facilities Committee recommendation to identify reserved parking for Miramar vice presidents.  Classified Senate voted against the proposal, but is willing to readdress after the parking structure is complete.  There is no student input.  Since this is not technically a consensus matter, it is only a recommending item.  VP parking will be placed on the January CEC agenda to readdress with student input.
G.  REPORTS

1) H1N1 Pandemic Flu (Fong)

H1N1 shots will be available for Miramar College students on December 9-10 from 8 a.m. – 4 p.m.

2) Academic Senate  

No report.

3) Classified Senate 

No report.

4) Associated Students (Gade)

Gade reviewed A.S. activities: conference attendance, finals week support, t-shirt/sweatshirt sales, Vets 2 Jets study hall, club training, MLK Jr. Parade participation.  
5.  District Governance Council 

No report.
6.  District Strategic Plan Committee  

No report. 
7.  District Budget Committee 

8.  District SLOAC Committee 
No report. 

9.  District Accreditation Committee (Werle)
No report.

Announcements

None. 

1/22/10
Trevisan

