MINUTES

College Executive Council • September 22, 2009

San Diego Miramar College

Present, Daphne Figueroa, Kathy Werle, Joyce Allen, Patricia Hsieh, Adela Jacobson, Peter Fong, Brett Bell

A.  Approval of Agenda 

Add:  

Hours of new Mail room

(Allen)
Deleted: 
Estimated Commencement Costs (Gade)
B.  Approval of Previous Minutes

Approved Online.

C.  Guests

Lezlie Allen
Buran Haidar
D. REPORTS

1) Academic Senate (Figueroa) 

The workshop with the board members was held as part of the board meeting for the state academic senate. The state classified senate is coming to view a presentation and to update everyone on the Shared Governor Policy and what’s the role for each group.  
The Academy Senate is hoping to get Beth Smith from Grossman. She is from the State Executive Board, a local person who is a great presenter. We have to wait to get the date of when she may be available.  
2) Classified Senate (Allen) 
The Classified Senate will meet September 30 to set up the criteria for the state workshop. 
3) Associated Students 
ASC reported that the committee is accepting applications for senator. Fifteen more seats are now available bringing the total of senators to 20. The requirements for senator’s position are six units or more per semester and the grade point average should be 2.0 or greater.  The ASC office is open Monday through Friday from 8 a.m. to 5 p.m.  ASC requested to get all the committee names, meeting time and dates.  Figueroa will provide this information to ASC via e-mail.  ASC is looking for ways to support the athletic department by giving paper ally.  Fong suggested it will be a good idea to give your first paper ally home coming game. 

4) Chancellor’s Cabinet (Hsieh)

The accreditation commissioner has recommended a range of dates from October 4 – October 22, 2009.  The chancellor’s office prefers October 11-October 14 and the second option is October 4 – October 8.  Please lock out these dates on your calendars.
The chancellor wants the RCECC to meet with CEC sometimes this semester. President Hsieh will mail out the dates by the end of the day.

President Hsieh also reminds all that the Chancellor forum is on Wednesday, September 23, 2009 from 3:00 to 4:00 p.m. at J224-J225.

Currently Miramar College is being investigated for using proposition S&N funds to purchase portable bleachers for our swimming pool; that is not permissible.     

5.  District Governance Council (Hsieh)

6.  District Strategic Plan Committee  

7.  District Budget Committee 

Bell reported that the next district budget committee meeting will be the first week of October.  
8.  District SLOAC Committee (Werle)
9.  District Accreditation Committee (Werle)
The district Accreditation Committee meeting has been cancelled.  

E. NEW BUSINESS

Lezlie Allen reported on the H1N1 Pandemic Flu. 

The chancellor held a meeting on Tuesday, September 22, 2009 to discuss how to distribute information regarding influenza prevention and the mass vaccination plan throughout classrooms within the county of San Diego.  The district wants to issue a classroom announcement for the entire instructor staff to be read to the students regarding the H1N1 mass vaccination. 
The district sent out an e-mail entitled “H1N1 Virus Employee Flu Guide” and will also be available for download in PDF format on the district web starting Wednesday, September 23, 2009 at www.sdccd.edu. It is useful information. 
President Hsieh will ask Kathy to work with the Child Development Department.  Miramar College has Purell and N95 masks throughout the campus and plans to double the amount.

Instructors have the right to send student who have a persistent cough to the campus health service center for evaluation. Lynn Nault will be responsible for generating a set of student out of class guidelines.

BRDS Haidar: Gave a PowerPoint presentation regarding current status of  
IELM fund for academic years 2009 - 2010. The present fund balance is approximately $100.000.00 and there is no budget for year 2010 – 2011.  

BRDS Statement (09/04/09): Because of budgetary issues the Budget and Resource Development Subcommittee (BRDS) made a decision as follows:
 “Due to State budgetary constraints, Miramar received no IELM funding for 2009 - 2010 and no funds are expected for the following 2 years. Therefore, the Budget & Resource Development (BRDS) committee recommends that RFF submissions be funded as monies become available.  Funding for emergencies will continue as usual and considered on an individual basis using IELM emergency reserves on hand.”
 
The BRDS with CEC has approved this decision by consensus for emergencies that are “show-stoppers” and that impacts either:

-    Safety/Compliance
-    Immediate and/or severe interruption of instruction

Only items that fit the emergency criteria above will be considered.

The BRDS developed a process for handling the Emergency Requests for Funding (ERFF). The BRDS encourages seeking alternatives and taking advantage of all sources of campus funding. The process involves starting an ERFF from the originator and sent to department chair. The department chair sends the form to school dean, then to VPI and finally to the BRDS chair. Each party will review the form and answer their section.
Instruction sheets for ERFF Originator, Department Chair, School Dean, and VPI as well as a description of the ERFF process are available on the G-drive in the BRDS folder that can be accessed from the folders Drop Box- Allocation Process- 2009- ERFF.

President Hsieh thanked the committee for putting together this detailed information and the CEC approve the motion.  
Quarterly Review of the Implementation of College Diversity Plan: Hsieh shared a document on diversity plan and will talk about it on the CEC meeting October 6, 2009.
Spring Schedule Planning Werle: Reported that work is continuing on the report and is a “work in progress”.  The committee is working on the master plan for the remaining year. So far we are over budget for spring semester and as a result we will over spent our allocation. We need to meet with our department chair for a reduction plan. 
President Hsieh clarified that as of July 22, 2009 for year 2009-2010 our FTEF allocation is 355.70; that number has not changed.  We are making adjustments, not reductions.   

Review of Reduced Service Hours to Students: Allen asked that since we are going through the cycle we needed to outline how much we are saving.  Bell responded that when you compress a service schedule, you re-arrange the schedule of employees to fit that schedule. That allows us not to rely on the hourly employees and that produces a big saving. Our budget for hourly employees has been greatly reduced from last year.  Bell will report for next CEC meeting last year’s actual expense for hourly employees versus what is budgeted. That will show us a great deal of saving.
Web Link for H1N1 Information and then list the link 
(Hsieh)

President Hsieh sent an e-mail on Monday, September 21, 2009 to remind everyone regarding H1N1 information now available online. This information can be found at the link http://www.sdmiramar.edu/stusvcs/healthsvcs/swineflu.asp.
Administrative Relief for Student Services Categorical Programs (Fong): Attended the official district meeting to discuss the impact of this administrative relief.  We are not going to do “business as usual” and will restrict categorical spending to help our financial position. How we are going to do it is not yet determined as a district. Fong will give a report after this district meeting. 
EOPS drop the deadline for the program as of September 16, 2009. Do not give them any applications for the program as they can not service anymore than they already  have.
Hours of new Mail room
(Allen)

Allen reported the mail room opening time has changed from 6:30 a.m. to 7:30 a.m. The faculty would like to know why they can’t have it open at 6:30 a.m.  because a lot of people come early to prep for 7:30 a.m. classes.  The campus never had a survey when the reprographic department changed their hours of service. Bell will research and will get back to CEC.
Old Business:

2010 Commencement Site 


(Figueroa, Gade, Allen & Jacobson)

 

Academic Senate, Classified Senate, ASC and Miramar Managers motioned that the San Diego Miramar College Commencement exercises should be held at a facility outside of Miramar College for at least for the next two years and for the foreseeable future. 

Acoustic Challenge at Gym
 

 (Figueroa, Gade, Allen & Jacobson)

The gym was built for the athletic program therefore the constituent groups decided not to use FFE fund for the gym. The money is strictly for Instructional use only and in the future if we ever have money available, we will look into building a facility for these events at Miramar College.

Announcements

9/22/09

Agonafer
