MINUTES

College Executive Council • September 1, 2009

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Joyce Allen, Patricia Hsieh, Brett Bell, Sandi Trevisan, Lou Ascione, Peter Fong, Franchesca Gade

A.  Approval of Agenda 

Add:  Districtwide Pandemic Flu (Hsieh)

B.  Approval of Previous Minutes

Approved Online.

C.  Guests

Adela Jacobson, Lezlie Allen

Hsieh introduced and welcomed Brett Bell, new VPA, and Lou Ascione, new management representative to CEC, and thanked prior management rep Adela Jacobson for her excellent work in that role.

D. REPORTS

1) Academic Senate (Figueroa) 

First general Academic Senate meeting today, 3:30 p.m., Room S5104.  Will address class schedule recommendations.  

2) Classified Senate (Allen) 

First meeting tomorrow, 11:30 a.m., PCR

3) Associated Students (Gade)

•  “Meet and Greet” event was successful.  A.S. plans to do another in spring and encourages more to attend.  

•  “Welcome Back” event scheduled 11 a.m. – 1 p.m. Wednesday, 9/2/09

•  Club orientation scheduled 9/15-16/09

•  A.S. is planning a Veteran’s Day breakfast event on 11/11/09

•  Jacobson announced Constitution Day events are being coordinated by Office of Student Affairs, 9/17, which will include a library display, “I Signed the Constitution” event, and resource table. Faculty are incorporating themed activities into their classes.

•  New A.S. treasurer is Alex Areta

•  Gade requested shared governance committee days and times so that student representatives can be assigned.  Academic Senate secretary Juli Bartolomei has all committee meeting information and calendars are posted on the web.

4) Chancellor’s Cabinet (Hsieh)

Distributed:  SDCCD Categorical Budget Reductions as of August 28, 2009, Emergency Work Service Level Agreement (SLA)

• Miramar FTES growth remains 1% over fall 2008

•  There are no Miramar items on the 9/10/09 Board meeting agenda

•  Hsieh reviewed potential scenarios for further cuts to categorical programs

•  A student rally is being planned for 9/9/09 at noon at San Diego City College to send a strong message to State legislators.  All colleges are encouraged to send students, faculty, staff and administrators.  Figueroa said the time is inconvenient as a regular scheduling block is 11:10 a.m. – 12:35 p.m. for Mon/Wed and Tues/Thurs classes.  Gade will be attending a planning meeting later today. 

•  District Facilities recently completed an efficiency project, prioritizing work orders and requests.  The grid will be posted online. 

5.  District Governance Council 

No report.

6.  District Strategic Plan Committee  

No report.

7.  District Budget Committee 

No report.

8.  District SLOAC Committee 
No report.

9.  District Accreditation Committee (Werle)

An all day workshop is planned for Friday, 9/4/09.

E.  NEW BUSINESS

i.  Shared Governance Committees (Fong)

Fong distributed a spreadsheet, Vice President Responsibilities on Shared Governance Committees & Other Committees, to demonstrate the number of committees vice presidents are required to either be a member of or chair.  He asked CGC to look at how to reduce the number of shared governance committees.  Figueroa said this dialogue began last year and was prioritized by CGC as one of this year’s first assignments.   Shared governance versus other committees also needs definition. .  Figueroa asked Fong and other VPs to present a proposal to CGC to address the concern regarding reducing the number of committees.  Figueroa asked Fong and other VP’s to present a proposal to CGC to address the concern regarding reducing the number of committees.  Hsieh added that all committees must post minutes online or remove some committees from the web altogether. Figueroa suggested webmaster Bill Smith and Temmy Najimy be invited to CGC to discuss process for posting minutes, naming conventions, etc. Allen will bring concerns to CGC.

ii. Districtwide Pandemic Flu (Hsieh)

A new district committee and sub-committees are being formed to address the pandemic flu.  Chancellor’s Cabinet members and SDCCD police will form the top-level committee.  Effects on students and instruction will be led by Lynn Neault, Otto Lee and Kim Meyers.  Infectious control will be led by college nurses, who will meet every Tuesday, from 8-9 a.m. Communication plans will be led by Rich Dittbenner, district PIO, who has asked for two representatives per college to serve on his sub-committee.  Trevisan will be one of Miramar’s representatives.  

Hsieh suggested a clearing house for flu information be placed on the college’s website.  Trevisan will request webmaster Smith to create a category under Facutly/Staff resources for pandemic flu information.  Lezlie Allen agreed to be the “gate keeper” for materials for that site and provide documents to Smith for posting.  

E.  NEW BUSINESS

i.  Graduate Student Request (Figueroa, Allen, Jacobson, Gade)

All constituent groups approve the proposal to allow Mesa faculty Chris Sullivan to conduct research and focus groups on the Miramar College campus for his graduate study.  Hsieh will notify Sullivan. 

Announcements

None.

9/3/09

Trevisan
