MINUTES

College Executive Council • April 21, 2009
San Diego Miramar College

Present:  Patricia Hsieh, Adela Jacobson, Darrel Harrison, Sandi Trevisan, Sam Shooshtary, Denise Kapitzke, Liz Armstrong, Dan Gutowski, Joyce Allen, Franchesca Gade, Peter Fong

A.  Approval of Agenda 

Add:  Revised FTEF Allocation, Basic Skills/SLOAC positions (Armstrong)

Add:  Commencement (Jacobson)

Add:  Disaster Preparedness/DAR (Gutowski)

B.  Approval of Previous Minutes

Approved.
C.  Guests

Star Rivera Lacy, new manager of TRIO, was introduced. 

D. REPORTS

1) Academic Senate (Harrison) 
Executive committee will meet today and review State resolutions, elections, A-G voting

2) Classified Senate (Shooshtary) 

Met yesterday.  Discussed Classified Staff Recognition Week -- May 11-15, awards, and elections.  Friday is the last day for nominations.
3) Associated Students (Gade)

•  A.S. raised $100 during Spring Fest

•  A.S. will be promoting registration to participate in commencement

•  Formal training for new A.S. officers is scheduled next week.

4) Chancellor’s Cabinet (Hsieh)

•  Growth allowance has been reduced from 2.2% to 1.34% by the State, which is equivalent to more than 2,000 over cap FTES that SDCCD will not be paid for.  ($4500 per FTES).  The Chancellor will draft a letter to the State regarding the impact on community colleges.  Miramar has managed enrollment very well (1.3% growth in 2008-2009).  Deans and the VPI will work together on future reductions.

•  The district and board of trustees support the union and are not supportive of outsourcing bookstore/cafeteria operations.

•  The next board meeting will be held at Continuing Education’s West City site on 4/28/09.  

•  Board policies are currently posted on the district Intranet and will move to the Internet for public view.  Procedures are not posted on the Internet.  Each college maintains two hard copies of policies and procedures – (1) President’s Office and (1) Accreditation Liaison Office. 

•  HR will share final NANCY short-term hourly guidelines with campuses.

•  Full-time contract classified office technical (non exempt) employees receive overtime and cannot add other district jobs to what they current do.  

•  Armstrong will lead a campus discussion regarding development of the college’s two proposals for $400,000 stimulus package funds.  She is currently waiting for guidelines from the Workforce Partnership Investment Board.

5.  District Governance Council 
No report.
6.  District Strategic Plan Committee  

No report.

7.  District Budget Committee 
No report.

8.  District SLOAC Committee 
No report.

9.  District Accreditation Committee (Armstrong)

Standard 4B members met with the board of trustees.  Lynn Neault will provide a district summary.  Standard 3A chairs will meet with district HR in a similar format and will develop questions in advance. SLOs are included in course outlines; Commission information says they should be common across all sections of a course.  SLOs must be printed in publications -- the syllabus and course outline.  The issue of the colleges’ individual accreditation vs. curriculum approvals district wide will be addressed over the summer.   Harrison added there is a statewide concern regarding accreditation visits, frequent college warnings, and low faculty participation on accreditation teams.  

E.  NEW BUSINESS
i.  FTEF (Armstrong)

Distributed:  School FTEF Allocations for 2009-2010

The total FTEF allocation will be 383.71 compared to 391 (2008-2009).  The class schedule will not be affected dramatically.  300 in-service summer FTES will roll forward into 2009-2010 calculations.  Summer registration begins tomorrow; any low enrollment classes will be cancelled and students will be notified ASAP.

ii.  Basic Skills Position (Armstrong)

Lisa Brewster has been selected as regional coordinator; the college needs a replacement.  Letters of interest for the one year assignment (renewable for a second year) must be received by May 7, 2009.

iii. SLOAC Position (Armstrong)
 SLOAC position (50% reassigned time) will be recruited and filled during the spring.

iv.  Commencement (Jacobson)

Jacobson shared a promotional commencement poster, which is being posted campus-wide by ambassadors and A.S.  Evaluations and ambassadors are contacting all graduation-eligible students.  416 students are eligible to graduate this year.  Daphne Figueroa and Dick Bettendorf will be faculty marshals.  Harrison will send an email to faculty to encourage increased faculty participation in commencement. For students who have finals scheduled at the same time as commencement, faculty are encouraged to work with another class/time or instructor to facilitate exams.  Faculty with their own regalia who plan to participate need to be identified.

v.  Disaster preparedness Plan (Gutowski)

Senior and middle managers need to be trained on their respective roles and responsibilities. Harrison suggested a flex session.  A “disaster” scenario is scheduled for May 15.  Loud speakers were installed last year in campus zones.  Gutowski will email all designated leaders their respective responsibilities.  

vi.  Direct Access Ramp -- DAR (Gutowski)

The Environmental Impact Report has been received on the proposed Hillery Drive DAR to I-15, which will be built 2012-2014.  Community has expressed concern with Hillery Drive safety and adequate parking for Miramar College.

Trevisan
5/4//09
