MINUTES

College Executive Council • March 17, 2009
San Diego Miramar College

Present: Sam Shooshtary, Joyce Allen, Patricia Hsieh, Craig Wilde, Darrel Harrison, Sandi Trevisan, Adela Jacobson, Liz Armstrong, Daphne Figueroa

A.  Approval of Agenda 

Remove E.iv.  Enrollment Management Planning (Armstrong)

B.  Approval of Previous Minutes

Approved.
C.  Guests

Jim Bray, Buran Haidar

D. REPORTS

1) Academic Senate (Harrison)

Executive Committee meets today.  Discussing class schedule resolution, accreditation support and A-G curriculum standards.
2) Classified Senate (Shooshtary) 

Meeting tomorrow.  Will address classified staff hiring list and Judy Patacsil will attend to share policies on sexual harassment.  
3) Associated Students 
No report.
4) Chancellor’s Cabinet (Hsieh)

Meeting rescheduled.

5.  District Governance Council 
Meeting tomorrow.
6.  District Strategic Plan Committee  

Next meeting April 2.  

7.  District Budget Committee 
No report.

8.  District SLOAC Committee 
No report. 

9.  District Accreditation Committee (Woods)
No report.

E.  NEW BUSINESS
i.  College Mission, Vision and Philosophy Statements (Trevisan)

Trevisan shared a draft document that incorporated changes to the values and vision sections of the Strategic Plan (mission, values, vision), based on recommendations received from faculty and staff.  No changes will be made to the mission statement.  Additions to the “values” section include:  1) Sustainable practices in construction, curriculum and campus culture, and 2) Quality, flexibility, and innovation.  Armstrong suggested basic skills be referenced specifically and Harrison suggested personal and career growth be included, as well.  Trevisan will e-mail CEC members a revised draft of “values” edits.   

ii. Entry Monument/Landscape Upgrade (Trevisan)

Trevisan recommended the upgrade to the campus entry monument & digital sign be moved ahead of its scheduled Infrastructure Phase Two timeline.  Wilde will add to the Facilities Committee agenda. 

iii.  Update on Enrollment Management for 2008-2009 (Armstrong)

Armstrong distributed and reviewed district enrollment data and noted remarkable spring growth and fill rates, particularly in online sections.  Waitlist cutoffs are currently determined by faculty, Cut-offs are under review, as assessing waitlists can effectively help determined demand for additional sections.  Miramar will continue to work on attaining high productivity (district goal:  17.5). 

iv.  Enrollment Management for 2009-2010 (Armstrong)

Postponed.

v.  Budget Process and Development (Hsieh)

Hsieh discussed a tentative 2009-2010 budget.  Figueroa expressed concern for the supplies and materials funds for instruction.  Harrison recommended the Lexus Nexus registration fee of $40 per student could be charged to students.  Armstrong will investigate what is acceptable for student fees.  Hsieh is looking forward to the official budget development process:  In October, the Business Office would send out the prior year budget (actual expenditures) to deans and chairs for their projected allocations for the coming year. Deans/chairs would discuss budget with faculty and vice presidents prior to the holidays, with a goal to finalize a tentative budget in February/March.  

vi. Vandalism/Gang Threat (Hsieh)

Vandalism to the bathrooms has occurred across campus and gang activity has been located nearby.  Wilde will work with the campus police to develop a plan to address the growing situation.  Trevisan suggested working with the RSVP (retired senior volunteer patrol).  Hsieh tasked the Safety Committee to develop a comprehensive plan.

vii. Mailroom (Wilde)

For Saturday access to the new mailroom, faculty must contact the administrator on duty.

OLD BUSINESS 
ii.  Process for Relocating Police Substation (Wilde/Bray)

Bray distributed “Facilities Master Plan Revisions – 2008”, which featured updated construction project language and timelines that were included in the original master plan.  Facilities Committee recommendations – with specifics -- should be forwarded to CEC for approval.  Due to electrical and floor tile concerns in the remodeled location, the Reprographics move has been delayed.  The VPA is scheduled to move on March 20.  Haidar asked about existing faculty offices that are deleted in the revised master plan and shared that she has no new home.  Wilde said the goal was to remove all bungalows and that faculty will all find permanent new homes in the new facilities.  Wilde will email the facility master plan document to CEC members.

iv.  College-Wide Priorities for 2009-2010 (Woods)
No report.
G.  Announcements
None.

Trevisan
3/23/2009
Mission Statement

Our mission is to prepare students to succeed in a changing world within an environment that values excellence in learning, teaching, innovation and diversity.

Values
We at San Diego Miramar College value . . .

■ Student access, learning and success for students from basic skills through college level.

■ Preparing students for degrees, jobs, careers and transfer

•  The preparation of students for degrees, jobs, careers and transfer, as well as personal growth and career advancement.
■ The ability to recognize and respond to opportunities
■ A collegiate college community with mutual respect, courtesy and appreciation
■ Accomplishments of individuals, groups and the college as a whole
■ Diversity of our students, staff, faculty and programs

■ Creativity and excellence in teaching, learning and service

■ Collaboration and partnerships

■ Shared governance and communication

•  Sustainable practices in construction, curriculum and campus culture 

•  Quality, flexibility, and innovation

Vision
■ Student learning and success will be the focus of all we do.

•  Student learning and success will continue to be the focus of all we do.
■ San Diego Miramar College will develop as a college that identifies student access,  learning and success as the touchstone to guide planning, set priorities and  measure effectiveness.

• San Diego Miramar College will continue to develop as a college that identifies student access, learning and success as the touchstone to guide planning, set priorities and measure effectiveness.


■ Miramar College will have a beautiful campus that attracts students and is user-friendly.

•  Miramar College will have an inviting and accessible campus that attracts students.
■ Miramar College will be a hub of education, diversity, recreation and services to  the community.

 • Miramar College will continue to be a hub of education, diversity, recreation and services to the community.  

 

 



