MINUTES

College Executive Council • March 10, 2009
San Diego Miramar College

Present: Patricia Hsieh, Joyce Allen, Sam Shooshtary, Liz Armstrong, Craig Wilde, Darrel Harrison, Susan Schwarz, Adela Jacobson, Franchesca Gade, Peter Fong

A.  Approval of Agenda 

Added: Academic Freedom Catalog Statement (Harrison)

B.  Approval of Previous Minutes

Pending.
C.  Guests

Linda Woods

D. REPORTS

1) Academic Senate (Harrison)

A joint resolution between Academic and Classified Senates district-wide regarding the distribution of the class schedule and potential savings will be presented to the Chancellor after all Senates have met.  
2) Classified Senate (Shooshtary) 

Voted to support flex parking and class schedule resolution.  
3) Associated Students (Gade)

•  Students are planning a survey to support a possible recommendation to replace the first two rows of parking in lot #1 nearest the Child Development Center with motorcycle and car pool parking;

•  Three students will attend the March in March event in Sacramento;

•  Gade contacted all California legislators based in Washington, D.C., to make appoints for Miramar student leaders during an upcoming advocacy trip;

•  Students would prefer reducing morning service hours instead of evening ones for budget savings.  Armstrong clarified there would be no savings with the continuation of evening services, as that would result in differential pay for contract employees, increasing the budget.  Hsieh said due to the budget challenge the goal of student service hours reduction district wide is the reduction or elimination of hourly staff expenditures to meet the required budget reduction goal. 
4) Chancellor’s Cabinet (Hsieh)

•  Hsieh confirmed there will be no four-day work week during the summer.  There will be a four-day services/class week. Although a week later than expected, Lynn Neault will email a document to all presidents for their distribution regarding the four-day service and class week in the next few days. 

•  The college should be prepared to address additional budget cuts in spring 2010. 

5.  District Governance Council 
Documents posted online.
6.  District Strategic Plan Committee  

No report.

7.  District Budget Committee (Wilde)
Wilde reviewed the district meeting of 3/4/09 and the presentation by Vice Chancellor Terry Davis.  District budgeting is challenged by varying apportionment distributions.  While the district received $2.6 million in apportionment in 2008, it received $2 million in 2009, a $600,000 reduction.  It is difficult to plan. With no incoming COLA, the challenge is even greater.  Miramar’s share of necessary budget cuts is $550,000.  City has 8 positions available to defund to meet their cut requirements; Mesa has 5 positions.  Miramar has none.  

8.  District SLOAC Committee 
No report. 

9.  District Accreditation Committee (Woods)
The student survey response rate is 85-90%. For employee surveys, 246 have been collected, which is 50% of faculty/staff/adjunct, excluding public safety academy. The point-of-service (POS) survey response is weak.  Lynn Neault has offered free coffee and bagels to the office that brings in 25 completed POS surveys or a 25% increase of prior surveys from their area.  Friday is the deadline.  Standard 4B members are meeting with other campuses to develop questions for the board.  

E.  NEW BUSINESS
i.  College-wide Priorities 2009-2010 (Woods)

Woods presented the list of college-wide priorities for 2009-2010, which was reviewed and ranked in priority order by Institutional Effectiveness.  The list, when accepted by CEC, will be incorporated into the campus master plan.  Last December, the vice presidents collected their respective division goals.  The committee reviewed, ranked, and approved them with minor edits.  Sneed-Gade voiced concern over ranking.  The 2009-2010 Campus-wide Priorities as presented were approved by CEC, with one “nay” vote (Sneed-Gade).

ii. Academic Freedom Statement (Harrison)

The Academic Freedom statement in college catalogs is currently under review.  Harrison drafted a revised statement for Academic Senate input/approval.  
OLD BUSINESS 
ii.  Proposed Health Fee Increase (Jacobson, Harrison, Forester, Shooshtary)

The management group and students approved an increase of $1 to the student health fee, beginning fall 2009.  Classified Senate indicated the classified staff support the student vote.  Hsieh is waiting for faculty response. 

ii./iii.   Process for Relocating/ Police Substation Relocation (Wilde)

When changes to the facilities master plan occur, the change should go to the Facilities Committee for discussion and consensus, then to CEC.  Facilities minutes are posted.  The police substation relocation to the parking structure was addressed by the Facilities Committee and appeared in the revised master plan presented to CEC in December, but not identified individually as a change.  Wilde will present individual changes that were made to the revised plan to CEC next week.  Woods asked how technology is being planned in the new classroom buildings.  District standards ($400 light projector light bulbs) will impact college budget.  

iv.  College Mission Statement (Hsieh)

The college mission statement will remain unchanged.  Trevisan will incorporate suggested changes to the “vision” and “values” statements and bring a draft to CEC next week for review. The mission statement will be reviewed every other year, instead of every year.  Harrison suggested a campus-wide meeting the next time the college reviews the mission statement, vision and values.

G.  Announcements
•  Hsieh thanked Peter Fong for his work as Accreditation Liaison and reported that Interim Vice President of Instruction Liz Armstrong will assume the role of Accreditation Liaison immediately.  

•  Jacobson reported a successful matriculation site visit. 

Trevisan
3/11/2009
Mission Statement
Our mission is to prepare students to succeed in a changing world within an environment that values excellence in learning, teaching, innovation and diversity.
Values
We at San Diego Miramar College value . . .

•  Student access, learning and success for students from basic skills through college level.

•  The preparation of students for degrees, jobs, careers and transfer, as well as personal growth and career advancement.

•  The ability to recognize and respond to opportunities
•  A collegiate college community with mutual respect, courtesy and appreciation
•  Accomplishments of individuals, groups and the college as a whole
•  Diversity of our students, staff, faculty and programs

•  Creativity and excellence in teaching, learning and service

•  Collaboration and partnerships

•  Shared governance and communication

•  Sustainable practices in construction, curriculum and campus culture 

•  Quality, flexibility, and innovation

Vision
•  Student learning and success will continue to be the focus of all we do.
•  San Diego Miramar College will continue to develop as a college that identifies student access, learning and success as the touchstone to guide planning, set priorities and measure effectiveness.
•  Miramar College will have an inviting and accessible campus that attracts students.
•  Miramar College will continue to be a hub of education, diversity, recreation and services to the community.  

 Approved, College Executive Council, March 10, 2009

