MINUTES

College Executive Council • February 3, 2009
San Diego Miramar College

Present:  Patricia Hsieh, Bill Vincent, Darrel Harrison, Sandi Trevisan, Joyce Allen, Peter Fong, Adela Jacobson, Craig Wilde, Sam Shooshtary, Susan Schwarz

A.  Approval of Agenda 

Approved.

B.  Approval of Previous Minutes

Pending.
C.  Guests

None.

D. REPORTS

1) Academic Senate (Harrison)

Meeting today.
2) Classified Senate (Shooshtary) 

Meeting tomorrow.
3) Associated Students 
No report.
4) Chancellor’s Cabinet (Hsieh)

•  Hsieh distributed an enrollment report.  District is up 8%; Miramar is up 7.6% FTES, Spring 2009 vs. Spring 2008 and +7% headcount. Miramar has not reduced class sections. 

•  Combo class schedule survey findings were reviewed.  Drop off distribution locations with the greatest impact are recreation centers; locations with the lowest are coffee houses. Item will be discussed at DGC tomorrow.  The Chancellor recommended the district review all publications distributed to the public next year, and indicated any move to stop mailing the class schedules at this time is risky.

•  TRIO grant, ATTE and Biotech hub grants are on the next Board of Trustees agenda, as well as budget transfers and purchasing associated with the fieldhouse.

•  The possibility of a four-day work week during the summer will be discussed at DGC tomorrow. Hsieh asked Schwarz to provide a report to Bill Vincent on what library hours could be scheduled, based on available staffing. 

•  Next week, Chancellor’s Cabinet will discuss possible reductions in services days and hours.  Harrison asked that a “town hall” meeting be held on campus to discuss various budget reduction scenarios.  Hsieh is meeting with each constituent group to discuss the budget, and has asked the vice presidents for recommendations for cuts in their respective areas.

•  Miramar has been selected to host ten Chinese vocational technical college presidents, funded by the Chinese government.  The two groups of five each will visit Miramar from April 12-19 and April 19-26.  They have identified 11 areas of interest.  They do not speak English and interpreters will be hired at their expense.  Hsieh will send an e-mail soliciting participation from interested faculty and staff.

5.  District Governance Council 
No report.
6.  District Strategic Plan Committee  

No report.

7.  District Budget Committee

No report.

8.  District SLOAC Committee 
No report.

9.  District Accreditation Committee (Fong)
Collecting point-of-service surveys from students is proving challenging, so the timeline for the project has been extended to census.  

E.  NEW BUSINESS

F.  OLD BUSINESS
i. 2009-2010 Prioritized New Classified Position Needs List 

Postponed.

ii. New Mailroom Hours (Wilde) 

Wilde is investigating code technology.  Fong suggested a clock be installed and that signs be posted regarding surveillance cameras.  Additional suggestions included a copier be moved into the mailroom to encourage greater activity and the sign on the prior mailroom be changed from “Mailroom Closed” to “Mailroom Relocated.” 

iii.  40th Anniversary (Trevisan)

The 40th Anniversary Task Force will meet on Feb. 27.  A logo contest is underway.
G.  Announcements

Miramar College JETS men’s basketball will take on Mesa on Saturday, Feb. 7 at 7 p.m. at Scripps Ranch High School.
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