
        

 

 

 
BASIC SKILLS SUBCOMMITTEE 

Co-Chairs:  Paulette Hopkins, Becky Stephens and Stefanie Johnson Shipman 

APPROVED 03/06/17 
Minutes of February 6, 2017 

Present:  Paulette Hopkins, Becky Stephens, Stefanie Johnson Shipman, Xi Zhang, Reylyn 

Cabrera, Donnie Tran, Anne Gloag, Ken Reinstein, Denise Maduli-Williams, Joan Thompson, 

Dave Clark,  Katinea Todd  

Absent:  Gerald Ramsey, Meredith McGill,  

Guests:  Jacqueline Honda 

------------------------------------------------------------------------------------------------------------------------------- 

The regular meeting of the Basic Skills Subcommittee was held on Monday,  

February 6, 2017, in Miramar College Room N-206.  The meeting was called to order at 1:17 

p.m. by co-chair Stefanie Johnson Shipman, a quorum being present.  Paulette Hopkins 

introduced Jacqueline Honda, the new Associate Dean of Student Equity and Academic Success, 

and self-introductions were made by the committee. 

Agenda/Minutes.  It was moved by Xi Zhang, seconded by Anne Gloag, and unanimously 

carried to approve the meeting agenda.  It was moved by Gloag, seconded by Dave Clark, and 

unanimously carried to approve the minutes of December 5, 2016. 

Budget.  The Midyear Budget Report was postponed to the next meeting.   

Professional Development.  Johnson Shipman announced upcoming professional 

development opportunities (to register for any event, visit:  http://3csn.org/201617events/): 

 Tutor Expo 2017, March 31 to April 1, Pasadena City College, free registration; 

February 10 is the proposal deadline for tutors and faculty.  Awards will be given 

for Tutor of the Year, and Coordinator of the Year.  Faculty can apply through the  

Staff Development Committee:   

  

http://3csn.org/201617events/
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Those who would like to send tutors/students, please e-mail this committee’s 

co-chairs ASAP for assistance in exploring possible funding options. 

 Habits of Mind at Cerritos College:  February 24, FYE; and March 24, 

Developmental Math. 

 Reading Apprenticeship:  February 24, Math focus and College of the Canyons; 

April 21, STEM RA at Rio Honda; and May 19-20, Annual Conference at College of 

San Mateo. 

 Two-day Reading Conference in San Mateo at the end of this semester. 

Stephens and Johnson Shipman will email the list to the committee.   

Johnson Shipman updated the report given by Stephens last semester on the Common 

Assessment Initiative.  She attended a January 27th Flex event on common assessment which is 

an initiative from the State Chancellor’s Office and which is essentially a placement test called 

CCC Assess..  It is faculty-driven and faculty are working to create the exam, though the State 

will own this exam.  It will be the same for all colleges and will be graded by computer with 

norming by humans for the writing portion of CCCAssess.  Discussion followed. 

BSI Project Proposals 2017-18.  Johnson Shipman presented and discussed the updated 

proposal form (attached) which is due by 5:00 p.m. on February 27th.  Proposals should be 

submitted to Stephens and Johnson Shipman by email by 5:00 p.m. on February 27th, and a 

hard copy of the signature page is due to the VPI’s office by March 3rd.   

The attached instructions contain relevant links for use of the document.  For returning 

projects, leads were requested to indicate whether their goals and objectives are the same, or 

whether they have evolved or changed direction, as well as how the objectives are being met.  

A detailed timeline, either monthly or weekly, of the activities should be provided with the 

goals included.  They should be measurable and realistic as well, whether in narrative or chart 

format.  Presentations are to be made at this committee’s meetings to keep the committee 

informed of what’s going on. 

Stephens said the research plan needs to have a goal which might include research 

questions and must be something that is measurable and that actually happens.  She explained 
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the reasons and gave some examples.  The data collected must be related to the goals and 

there should be a concrete plan for data collection before requesting research from Xi Zhang.  

Hopkins added that this information should be included in the department program reviews; 

that we should be driving the use of resources with this kind of information; that this is 

evidence; and that committee members should be sharing this with their chairs.   

Carmen Jay suggested that this is asking people to do an analysis of goals met and 

unmet as a part of this proposal so that people can explain why they’re requesting more money 

to continue a particular project or because a modification is needed, and Stephens agreed.  

Stephens added that these goals can also be mentioned by newer faculty in their PRFs as goals 

that they’re working on.  She advised that it appears the BSI Grant coming out in Spring 2018 

will require a lot of data-driven analysis. 

Hopkins said that preference will be given to existing projects because funds are limited, 

although new projects will receive consideration.  Discussion is needed regarding how BSI funds 

should be used in the future and what should be institutionalized.  Stephens added that we 

won’t really know the funding until the co-chairs receive the December reports from the 

committee.  She stressed that the co-chairs are working hard to stay on budget so that a 

shortfall can be avoided, and advised that because of the January 1st salary increases, ESUs and 

the basic tutor rate have gone up.  She also requested that project leads avoid requesting funds 

from more than one committee or grant in order to do the same things. 

Johnson Shipman said it is now mandatory to describe how project leads have 

previously demonstrated sound budgeting techniques, explaining any overspending or 

underspending as well as plans to prevent either in the future.  Stephens will provide an 

updated excel budget sheet which is to be filled out and submitted with the project proposals.  

Hopkins stressed that faculty should meet with chairs and deans to discuss their projects prior 

to submitting them to this committee.  This will help to keep them informed and also aware of 

any impact upon faculty assignments.  Chairs and deans are to sign off on the proposals which 

will be kept in the VPI’s office.  Hopkins congratulated Stephens and Johnson Shipman on their 

excellent work in updating the document.  The document will be provided to the committee by 

February 8th, latest.   
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The rubric was also presented and discussed.  It will be revised so that it can be used for 

new and/or returning projects and will be provided to the committee by the co-chairs. 

Research.  Xi Zhang announced that the RP Group Excellence in Planning Award was 

awarded to Miramar College by the State Research & Planning Group.  She offered suggestions about 

research to support Basic Skills, and specifically about how to form good research questions.  

She suggested that we look at the big picture and review our mission. 

Quite a bit of data has been accumulated over the years for the continuing Basic Skills 

projects and rather than repeating the same research questions, we should look at other things 

that we can do and not just within Basic Skills.  The research reports reveal the current college-

wide trends of access, equity and success, and those major gaps that our college works so hard 

to mitigate.  We should look at how we can mitigate new gaps, ask why we keep seeing the 

same gaps, and ask whether we are doing something together with the college to make sure 

that we’re mitigating these college-wide gaps.   

It is very important to operationalize the definition of “student success”.  Instead of the 

usual definition of success rates, retention rates, and persistence, look at your interventions 

and innovative activities in your areas to see whether there are other things that can be 

additional definitions of student success.  Those are the definitions of student success you 

might want to ask about in your research questions. 

We have new funding sources in the CTE Strong Workforce, BSSOT Grant, Student 

Equity Plan and SSSP, etc., and there are many new ideas, activities, and interventions in those 

areas.  We currently have an ongoing alignment project looking at how to align those funding 

sources and see where people can collaborate and seek more resources to support the same 

effort.  For example, the CTE Strong Workforce Grant serves a lot of basic skills students.  Try to 

come up with other indicators to operationalize student success and you might see other areas 

where you can come up with ideas and collect data to try new interventions to increase student 

success. 

Zhang said we should always come to the Research Office for help in deciding whether 

to do qualitative or quantitative research or to talk about different research designs.  Let Zhang 
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know what you’re doing and what you’re trying to find out and she will give you a very good 

research method for you to evaluate your activities or interventions.  The newly-adapted 

Research Request Form is really easy to fill out and gives you a good idea of how to ask for 

research data. 

To measure whether this is successful, look beyond at other initiatives and 

interventions, collaborate with them, and think about new ways to serve our students in our 

own area.  Then if the results are mixed we can consider different actions on data.  You should 

identify your objectives, work with Research to design your study, submit a Research Request, 

evaluate your study, collect some new data, and use data to inform your decision.  It’s a simple 

process but involves a lot of thinking and looking beyond your area.  Look at where you can 

work in your own area to also work on college-wide gaps.  When you have research data, form 

interpretations of the data and let it tell you what actions to take on it; and look at why the 

results are mixed.   

In response to a question, Zhang confirmed that SLOs are excellent for increasing 

learning within the classroom.  She assured the committee that there are guidelines for 

protecting sensitive data, that there is no individual identifiable information, and that SLOs will 

not be used for evaluating faculty. 

Spring Meeting Dates.  The Spring 2017 committee meeting dates were reviewed and 

the committee was reminded that the meeting calendar is posted on the committee webpage.  

There has been some past discussion about possibly changing meetings to Fridays if the 

committee is having a big professional development workshop on Fridays, but there are 

currently no plans to do that.  The co-chairs will keep the committee advised of any changes in 

this regard.   

Adjournment.   It was moved by Joan Thompson, seconded by Hopkins, and 

unanimously carried to adjourn the meeting at 2:46 p.m. 

Katinea A. Todd 
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DRAFT - BSI Project Proposal Instructions 

Fall 2017 to Spring 2018 

Deadline: February 27th, 2017 by 5:00 PM 
 

Things to Keep in Mind When Applying for a Basic Skills Grant: 

 

 There are limited funds, so a preference will be given to existing projects. 

 The grant must directly attempt to improve students’ Basic Skills in: 

o Pre-college math  

o Pre-college English/ESOL 

o Study skills 

 The grant may also be used to assist Basic Skills students with college support services, such 

as counseling. 

 All awarded grant money must be spent between July 1
st
, 2017 and June 30

th
, 2018.   

 Your project may not be accepted due to budgetary constraints.  Also, approval of your 

project for Fall 2017 is not guarantee for approval in following years. 

 You will be required to attend each meeting and provide monthly budget reports as well as 

reports/presentations on the project’s progress to the Basic Skills committee.  Meetings are 

1
st
 and 3

rd
 Mondays from 1:15 to 2:45 PM. 

 You will be required to meet with Miramar’s Research and Planning Analyst to work on your 

research plan, including research question(s) and a plan for data collection.  Your proposal 

will not be accepted without a complete research plan. 

 Please fill out every section of the proposal form thoroughly and review the scoring rubric to 

maximize your potential to receive funds. 

 If you have questions about the proposal process, please e-mail both BSI Coordinators, 

Stefanie Johnson Shipman (sjohnson@sdccd.edu) and Becky Stephens 

(bstephen@sdccd.edu).  

 

The following section provides directions to complete the proposal.  A template to fill in is 

available on page X. 

 

I. Contact Information 

A. Project Leads 

B. E-mail addresses 

 

II. Project Name: 

 

III. Description of Project: To be considered for funding, your project must have realistic and 

specific goals and measurable outcomes that show clear and direct connections to all three of 

the following:  

 

A. The Effective Practices of CCCBSI  

B. Miramar’s Basic Skills Action Plan  

C. Miramar’s Strategic Plan’s Goals/Strategies 

 
 


