Minutes
Basic Skills Initiative Meeting

March 1th, 2010
1:00-2:30 A-104 (PCR)
Attendees: Cheryl Reed, Eric Mosier, Kathy Werle, Diana Fink, Erica Murrietta, Sheryl Gobble, Carol Murphy, Lou Ascione, Kathy Doorly, Wendy Stewart, Mark Manasse, Amy Beeman
1. Special Guest: Eric Mosier.  BSI Library Project.  

Eric was awarded a $5,000 BSI grant a few years ago and came in to update the BSI Committee on his work in the library.  In Spring 2009, the library purchased many BSI materials after checking in with faculty to see what should be purchased.  Starting in Fall 2009, the lists were compiled and publicized to faculty and students.  Eric mentioned he would like some help with the appropriate level of ESL readers, and Ken R. and Diana F. said they would help.  Eric also mentioned he has some BSI Teacher Training materials available, too!  Additionally, some instructors are sending in their students to check out the BSI material, while other students are coming with a list of books and asking for help on picking some.  Eric had two main questions: (1) which materials should be purchased next AND (2) how to continue to get the word out.  Mark M. will work on getting the English/ESOL info out to the ECWL department, and Eric may make a presentation at an ECWL meeting in the future.   
2. Monthly Reports – Five Minutes MAX/Project.  Project Lead (or representative) Gives Basic Skills Project update 
a. Sally Nalven (or representative) -- Child Development. Postponed to 3/15
b. Wendy Stewart (or representative) – STEP
Wendy mentioned that her BSI project reached 100 BSI students in Fall 2009 and has already reached 58 in Spring 2010.  This project desires to get students to go to workshops, and then make follow up one-one appointments.  The transfer workshops focus on an overview of transfer requirements with an emphasis on taking English and Math as soon as possible, strategies for transferring, as well as choosing appropriate universities.  There have been five workshops this semester, and another ten to fifteen are scheduled.  Wendy mentioned that she is looking for a way to connect with TRIO, wince that service will no longer be available at Miramar.

c. Erica Murrietta -- Counseling 
Erica has been visiting Basic Skills English/Math classes.  During these presentations, she focuses on counseling information as well as study skills and time management.  She has also recently implemented a pre/post survey to students to more clearly see the effect of her presentations on students!  She will be using the remainder of her supplies budget for an addendum to her Orientation Folders to update pertinent information.  Lastly, Erica worked together with Diana F. to film her longer presentation and post it online for student review.

d. Cheryl Reed (or representative) – English 49 Cohort 
Cheryl has 16 students and one AMAZING SI in her class that focuses on English 49 two-peats.  She meets with her SI for 30 minutes before and after class to discuss individual student progress and strategies.  Cheryl thanked Erica M. for working with her to help fill her class.  Cheryl has found that the students have adapted surprisingly easily to a class format that focuses on five areas to help them succeed: (1) Timed Writing (2) Life Skills (e.g. time & priorities management) (3) Grammar/ESOL (4) ESOL/Practice in verbal discussion and (5) Revision.  Overall, Cheryl’s goals are to have the same or higher pass rate to “regular” English 49 sections, and for students to exhibit "soft" skills such as appropriate communication and "crisis management" strategies.

e. Carol Murphy -- Math Fast Track Phase 1 and Phase 2 
Carol mentioned that her 15A section grew from 11 students in the fall to 22 in the spring.  People who do not pass this class go into Math 38, while students who do pass this class move on to English 46.  Additionally, her new 15B section started with 19 students and 15 of them completed the refresher course.  About 7 or 8 of these students passed the course and are moving on to Math 96.  The other students will move into Math 46.  Carol mentioned she would like to also hold these classes in the summer as well as work with Vets to Jets.  Mark M. mentioned this won’t happen under the current budget as the funds need to be spent by 6/30.

f. Diana Fink -- Online Tutoring and SI  
Online Tutoring: Diana’s online coordinator has been training the online tutors and is looking to expand the awareness of online tutoring availability to students.  He has also met with Fred Garces and the Distance Ed Committee about advertising online tutoring.  Additionally, he has communicated with online math faculty about the availability of online tutoring.   Diana has an SI who is dedicated to online tutoring.
SI:  Hours have increased from 350 hours a few years ago to 1050 in Fall 2009.  Diana is very interested in looking at the persistence rate of students who use SI, and is working with Daniel M. to look at this specifically.  Diana is a bit concerned about the amount of SIs she employs (there is an SI in every Basic Skills math class) and the amount of money she has to pay them, but she is working to budget appropriately.  SI sessions have grown from one or two attendees/session to about fifteen/session his semester,

g. Mark Manasse – IA and English/ESOL Lab 
IAs: The first IA training session took place earlier this semester and involved IAs, full timers and adjuncts.  Information about the training session can be seen here: http://sites.google.com/site/miramarbasicskillslab/docs-for-instructors/ia-training/january-29th-2010.  This training session reinforced the tutoring cycle.  This semester, we have nine IAs in ten classes.

English/ESOL Lab:  

The lab has already had 200 sessions in two weeks this semester, more than double the amount Fall 2009 over the same time period.  The first workshop of the semester was highly attended with over twenty students, and more are scheduled weekly for the next few months.  Mark M. presented at Mendocino College on the lab and IAs discussed how to use logic modeling to grow a program.  
3. District-wide Discussion on Tutoring Update: Kathy W., Diana F., Mark M. (10 to 15 minutes)
Funding may only be available for Basic Skills tutoring in the future, not non-BSI classes.  The district mentioned sharing costs with local universities as well as utilizing fee-based tutoring.  Diana F. met with supervisors in the SDCCD area about writing a position paper on the need for tutoring and the protection of tutors from being cut from the budget.
4. Basic Skills in the Region: (5 min)
For more detailed info on Regional BSI, please go to: http://sdivn.edulounge.net/2010/01/26/spring-2010-regional-workshops/
	Date
	Who
	What
	Where
	Update/Time

	2/4
	Team
	District-Wide Discussion on Tutoring
	DO 245
	Diana F., Mark M., Kathy W. will update.

	2/22
	Mark 
	CB-21 Coding
	Miramar


	Shelly Hess, Ken R., Sheryl G. and Mark M. attended.  We seem to be all coded and ready to go!

	2/26 to 2/27
	Mark
	Presenting Teachers on Teaching: Sustaining Practices in Challenging Times
	Mendocino College
	Discussed logic modeling and BSI project growth.

	3/2
	Mark
	Senate Presentation on BSI Proposal Process
	Miramar
	3:30 to 5:00

	3/12
	Mark


	BSI Class Acceleration
	Mesa
	11:00 AM?

	3/19


	Anyone!
	Regional BSI:

Reading Apprenticeship
	Cuyamaca
	9:45 to 1:15

	3/25


	Mark
	Board Presentation
	Miramar
	4:00



	3/26


	Mark
Ken R.
	Regional BSI:

Technology Tools in the Classroom 
	SWC
	9:00 to 12:00?

	4/16


	Anyone!
	Regional BSI:

?
	Imperial Valley
	9:00 to 12:00?

	5/21


	Anyone!
	Regional BSI:

Inquiry into Reframing the Syllabus
	?
	9:00 to 12:00?

	5/28


	Anyone!
	Exemplary Teaching Practices in Math
	Mesa?
	9:00 to 12:00?


5. Basic Skills Project Proposal Update (5 min)
· Due April 29th
· Any word on takers: There has been interest from a few people.  No proposals have been submitted yet.
· Resubmitting Projects: not subject to $500 limit
Meeting Schedule for the Semester – All times 1:00 to 2:30 in the PCR
· Monday, March 15th
· Monday, April 5th
· Monday, April 19th
· Monday, May 3rd
· Monday, May 17th
