 Minutes
Basic Skills Initiative Meeting

October 19th, 2009
1:00-2:30 President’s Conference Room
Attendees:  M. Manassee, K. Werle, J. Thompson, D. Fink, C. Murphy, K. Reinstien, S. Coronilla, L. Ascione, S Gobble, L. Brewster  

1. Conferences Check In: 

· Student Success Conference 10/7 - 10/9: Sessions from this meeting will eventually be here: http://www.rpgroup.org/events/SSS09Recordings.htm  

· Basic Skills Briefing 10/14: Cathy Hasson presented information that the district tabulated about Basic Skills classes at Miramar.  Informaztion canbe found here: http://research.sdccd.edu/pages/113.asp
· Regional Meeting 10/23: This meeting was cancelled and will be rescheduled.
2. Budget Re-visted: We agreed to a proposed infusion for the spring 2010 budget:

[image: image1.emf]Proposed Project Infusion

Project When Funded 25K Infusion 

(1632 15K + 1643 13.5K)

Augmentation of Child Development Through Spring 2010 3K

Counseling Presentations Through Spring 2010

English/ESOL Lab Through Fall 2009 10K

IAs Through Spring 2010

English 49 Cohort Starts Spring 2010 

Math 15A Through Spring 2010

2.5K

Math 15B Through Spring 2010 2.5K

SI Through Spring 2010 10K

Online Tutoring Through Spring 2010

Transfer Center Through Spring 2010

Reading Signs/Training Fall 2010 $500


3. Basic Skills Briefing AND ARCC Report – What is success?  And 4. Research of Basic Skills Projects – Questions? Updates? 

Kathy Werle asked that members give input on ARCC Report by 10/30.  D. Fink and C. Murphy want more communication between district researchers and faculty.  M. Manasse mentioned that the researchers are working with Basic Skill project leads, so if people have questions or want their projects researched in specific ways, they can ask Cathy Hasson and Daniel Miramontez (District Researchers) to do so.
4. Action Plan – Due 10/30 – Brief Update 
Kathy Werle stated the action plan was going through the signature process.

5. Monthly Report Forms – Due 10/30 via email
· Lead (or representative) gives BRIEF Report Out 11/2 

· Five-minutes max/project

6. Voc Ed English Update – K. Reinstein stated that English 35 was still going through the curriculum process.  Update: Via a 10/22/09 email, K. Reinstein stated that this class approved by the curriculum committee.
7. Marketing Basic Skills at Miramar – Your Specific Ideas/Pick a task, any task  
· Academic Senate – Mark

· Website – Mark, Diana, Ken

· Class Presentations – Erica

· Newsletter/Newspaper – Mark 

· Math Department Meetings – Carol Murphy 

· Management Meetings: Kathy Werle

· EOPS Newsletter – Joan Thompson

8. Introduction to Logic Modeling: We began the process of logic modeling, which is a way to visually summarize the Basic Skills Committee’s short and long term plans.  This process will continue through the spring.  L. Brewster mentioned that Logic Modeling may be a state-level requirement in the 2010-2011 school year.
Next meeting 11/2/2009 1-2:30 in the A201A  
