Minutes 
Basic Skills Initiative Meeting

October 5th, 2009
1:00-2:30 President’s Conference Room
Co-Chairs:  M. Manasse & K. Werle

Attendees: M. Manasse, K. Werle, S. Gobble, S. Coronilla, C. Murphy, S. Schwarz, J. Thompson, K. Reinstein, E. Murrietta, K. Doorly.
Agenda for October 5, 2009:  Approved

Minutes from September 21, 2009:   Approved

1. Conferences Check In: (10 Min)
· Regional Meeting 9/25 – Share!
Discussion: M. Manasse shared that training classes will be offered to colleges for BSI.  

· Regional BSI Conference by Acad. Sen.  10/1 and 10/2 -- Share!  
Discussion:  S. Gobble shared that the sessions on technology was very insightful as to the tie-in with BSI.  C. Murphy shared that statistical studies within individual class can be conducted to benefits BSI students.  Dave Giberson of SDCCD Online Learning Pathways held very useful sessions on adapting to the different learning styles and how technology can support the various styles.  
· Student Success Conference 10/7 - 10/9 – Mark Presents Regional Project

Discussion: M. Manasse will attend the above conference and share with group at the next meeting.  
· Basic Skills Briefing 10/14 in S5-104 from about 2 to 4
Discussion :  M. Manasse 
· Regional Meeting 10/23 – Mark
Discussion: M. Manasse will attend this conference
2. Action Plan – Due 10/15 – Brief Update (1 Min)

Discussion: K. Werle provided the committee with updates for the document.  She asked the committee if the Early Alert Program was up and working.  Committee members collective mentioned that the campus is in the process of updating the system. 
3. Committee Membership – Final Comments (3 Min)

Discussion:  Committee membership was confirmed.

4. Voc Ed English – Ken (5 Min)

Discussion:  K. Reinstein reported that Dean Bettendorf of Technical Careers and Workforce Initiatives will be able to support the Voc Ed English course.  Bettendorf asked that there be standardized testing at the beginning and end of the course to determine the success of the program.  

5. Monthly Report Forms – They Are On Their Way! (1 Min)
Discussion:  M. Manasse reminded the committee as to the due dates for the monthly reports and emphasized the information require on the reports.

6. Research of Basic Skills Projects – Questions? Updates? (1 min)
Discussion:  The committee was reminded to continue with researching the basic skills projects.  

7. Marketing Basic Skills at Miramar – Your Specific Ideas (10 Minutes)
Discussion:  The committee will continue to brainstorm on ways to better market the BSI efforts. 

8. Let’s Talk About the Budget! (59 Min…Yes…59!)
· What do we have?  See PowerPoint below: 
[image: image1.emf]Basic Skills Budget Update

Let The Fun Begin

And Enjoy The Black and White


[image: image2.emf]Things You Didn't Know You Wanted To Know About 

Basic Skills Account 1632

• This was our 2007-2008 allocation from the state 

• This is the allocation we are currently working off of

• This account was originally funded with $266,900

• We used some of this account in 2008-2009

• The current amount we are working off of for this year in account 1632 is about 

$200,000

• We need to spend all this account by 6/30/2010

• Can only be used for BSI



 EMBED PowerPoint.Slide.8  [image: image3.emf]Things You Didn't Know You Wanted To Know About 

Basic Skills Account 1643

• This was our 2008-2009 allocation from the state

• This is the allocation we will work off of in 2010-2011

• This account was originally funded with $224,778

• We are currently scheduled to use about 25K of this account this year

• We need to spend this money by 6/30/2011

• Can CURRENTLY only be used for BSI
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6/30/11

About 200K

(25K Being Used Now)

$224,778

Next Year (2010-2011)

2008-2009

Account 1643

6/30/12 6/30/10

We Need to 

Spend By

N/A About 200K 

(All in Use Now)

Amount Left

Unknown

90K Lowest

$266,900

Original 

Amount

Two Years (2011-2012) Now (2009-2010)

When We 

Use It

2009-2010 2007-2008

When We 

Got It

Account ? Account 1632



[image: image5.emf]Current Basic Skills Projects

Through Spring 2010 Transfer Center

Through Spring 2010 Online Tutoring

Through Spring 2010 SI

Through Spring 2010 Math 15B

Through Spring 2010 Math 15A

Starts Spring 2010  English 49 Cohort

Through Spring 2010 IAs

Through Fall 2009 English/ESOL Lab

Through Spring 2010 Counseling Presentations

Through Spring 2010 Augmentation of Child Development

When Funded Project



[image: image6.emf]Accounts 1632 and 1643

• Our Current Budget (1632) was 

constructed with a $15,000 contingency to 

be used by October 2009

• We Tapped into Next Year’s Account 

(1643) for $25,000 for The Researcher 

That We No Longer Need

• Suggestion: Use only $10,000 from 

account 1643 and combine it with the 

$15,000 contingency to do the following…



[image: image7.emf]Proposed Budget Projection

Unknown.  90K is lowest 

possible.

215K available from 1643 200K from account 1632

10K from account 1643

210K Total Budget

Proposed Plan

Previous Plan

Plan

200K available from 1643

2010-2011 Working 

Budget

Unknown.  90K is lowest 

possible.

200K from account 1632

25K from account 1643

225K Total Budget

2011-2012 Working 

Budget

2009-2010 Working Budget



[image: image8.emf]Proposed Project Infusion

Through Spring 2010 Transfer Center

Through Spring 2010 Online Tutoring

10K Through Spring 2010 SI

2.5K

Through Spring 2010 Math 15B

2.5K Through Spring 2010 Math 15A

Starts Spring 2010  English 49 Cohort

Through Spring 2010 IAs

10K

Through Fall 2009 English/ESOL Lab

Through Spring 2010 Counseling Presentations

Through Spring 2010 Augmentation of Child Development

25K Infusion 

(1632 15K + 1643 10K)

When Funded Project


Motion:  To approve proposed budget, MSC.
· What should we do?  Market BSI so that the entire campus is aware of the good work being accomplished. 

· Do we want an Admin Assistant?  The committee would like to hire an administrative assistant but for now the committee members will rotate the responsibilities of taking minutes and other clerical functions.  

· How do we start going about institutionalizing (PROJECTS!)?

Discussion:  K. Werle shared with the committee the following:
1. Awareness is needed. Present at Board of Trustees and other venues. 

2. Resources are need to Institutionalize.  A list all element needed should show in the Program Review.    

Next meeting 10/19/2009 1-2:30 in the PCR 

