SAN DIEGO MIRAMAR COLLEGE

BASIC SKILLS INITIATIVE

Thursday, June 25, 2009

1-3 p.m.
PCR
Minutes
Co-Chairs:   E. Armstrong & M. Manasse
Attendees:  D. Fink, E. Armstrong, M. Manasse, S. Schwarz, L. Brewster, S. Gobble, K. Reinstein, D. Navarro L. Ascione, E. Murrietta, P. Fong
Guest:    

Convened: 1 p.m. 
I. Approval of Agenda (1 minute) MSC
II. Approval of Minutes of May 29, 2009 (5 mins)  MSC
III. Reports

a. BSI Leadership Academy (Mark Manasse) (5 mins)

Discussion:  M. Manasse debriefed the committee on the BSI Leadership Academy.   He informed the committee that networking between campuses was the center piece of  discussion.   He added that the academy members agreed that campuses need to know that they are not alone in the “quest” to achieve BSI outcomes across borders.  The research gathered on BSI results will be the justification when developing decisions on BSI programs/projects.   L. Brewster added that ARCC data will be the driving force behind allowing continued funding for BSI.
b. Year-End Reports from Leads (3-5 mins each)

Discussion: On July 31, 2009, the 2008-2009 budget reports are due and L. Brewster, M. Manasse and E. Armstrong will work together on the report.  The next report is due Oct 31, 2009 and M. Manasse will work on that report. 

i. English (Mark Manasse)


Discussion:  M. Manasse shared that in English, they are attempting to tie
in what is being done in English with the overall action plan.  He 
shared the details of the report with the committee.      

ii. ESOL (Ken Reinstein)

Discussion: K. Reinstein reported what ESOL’s program alignment was in keeping with the BSI action plan.  He added that they will request research for ESOL classes to determine success stories.  He shared the remainder of the report via a handout with the committee.  
iii. Mathematics (Carol Murphy)

Discussion:  Due to C. Murphy absence, this item was Tabled

iv. Counseling (Erica Murietta)
Discussion:  E. Murietta mentioned that she provided counseling presentations to ESOL and Math classes totaling over 482 students.  Over half of those students went to counseling for education plans.  She presented to the committee the details of the data she collected.  July 8, 2009 she will present at the campus Jump Start Program. Now face-to-face orientations are being made mandatory as opposed to online.   The goal of the orientations is to inform students the rewards of having an educational plan.  P. Fong added that Student Services and the Instructional side need to blend more to support data and not just use exit surveys to determine the success of services and programs.  
v. PLACe (Diana Fink)

Discussion:  D. Fink shared, via PowerPoint, the status and data collected for online tutoring.  She mentioned that all the electronic resources that are available to the students. She further shared the English and Math figures reflecting Supplement Instruction and Instructional Aids.  The success rates where shared with the committee.  Refining effort to determine the next direction to head is her next project. See below for details
IV. Budget Update (Liz Armstrong) (5 mins)

Discussion: L. Armstrong shared the details of the Basic Skills Budget Summary.  She mentioned that the 2007-2008 funds are not subject to state budget reductions, but the 2008-2009 is subject to budget reductions.  L. Armstrong shared the details of the Basic Skills Budget Proposal 2009-2010.  D. Fink added that the statement of the travel of the proposal of travel is “Unfair” actually should say “Disproportional,”  E. Armstrong stated that she is being misinterpreted.  But that is the word “unfair” should have been “Disproportional” then she apologies for the mis-wording.  She added that the proposal is meant to provide a chance to dialog about the funding for travel for BSI members.   The committee agreed to place $2,000 per area for travel.
L. Ascione: What is the purpose of the research position, E. Armstrong mentioned that the researcher would be used to research data for programs.  The thoughts are that the researcher could be an intern from USC or SDSU and other surrounding colleges. 
L. Brewster:  According to L. Brewster, the State’s perspective is that research should be collected to justify continued funding.  And secondly, the State is considering that BSI funds be categorical funds which will allow them to be cut.  She added that conversations are occurring around this idea and that cutting or sharing the funding with say EOPS, DSPS etc is on the table. 
Committee: The committee agreed to keep $25,000 ear-marked for the research position until the committee could conduct research as to the exact cost of the position. They also agreed to not place 10% Reserve for contingencies and fall allocation. …
V. Course Repetition (Liz Armstrong) (3 mins)

Discussion:  Proposals are being drafted to address the 3peats policy and how to maintain access for students and deal with the lost of funding.  The proposal is to move to a stronger stance toward 3peats.    
VI. Submission of Annual BSI Reports (Mark Manassee and Liz Armstrong) (5 mins)

VII. Discussion of Proposals and Funding Recommendations (All)  (1 hour)

Discussion:  The committee revisited the proposals:

Athletics Tutoring: Denied the proposal, use the PLACe instead

Athletics Laptops:  Denied proposal, use the PLACe instead

D. Navarro added that the Early Alert System will need to be used to determine which students need assistance in tutoring.  Once the system is revamped the Athletics students can be identified and helped. D. Fink added that perhaps building the tutoring program for the athletic and allow it to grow and the needs grow.

Child development Proposal:  The committee approved the existing proposal

Student Services Classroom:  The committee approved the existing proposal

English Center non-classroom instructor:  The committee approved the proposal as is.
English I.A.s for BSI:  The committee approved the proposal  

Student Transfer: The committee agreed to approve the proposal but at $12,000 vice $22,201

3peat proposal:  The committee agreed that the proposal be revised and submitted in Fall 2009.  

Math Early Alert:  The committee agreed to approve the proposal as is.  

Phase 2: The committee agreed to approve the proposal as is

PLACe/Math:  The committee agreed to approve the proposal as is.

Online tutoring: The committee agreed to approve the proposal as is with professional development added. 

Approved by consensus of the above changes to the above budget
VIII. Meeting Dates for 2009-2010 (Mark Manasse) (3 mins)

IX. Other

X. Adjournment:

