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Basic Skills Committee
Meeting

Friday May 29
 9:00 – 10:00 am
A -102a  
Mission
The mission of the Miramar Basic Skills Initiative Committee is to design a comprehensive system of early interventions and sustained attention for students with basic skills needs in order to enhance retention, persistence and success.

Minutes
Attendees:  S. Gobble. M. Manasse, E. Armstrong, D. Fink, L. Klipper, K. Reinstein, E. Murrietta, L. Ascione
Discussion prior to meeting:  

E. Armstrong updated the committee on the state of the budget.  The budget is anticipated to be cut by 46% but this is a future cut.  

She shared with the committee that there was a meeting held with M. Charles, D. Figueroa, D. Harrison concerning the .2 release time for the BSI Math Tutor for the Place.  The results were that the position will be funded out of general funds. 
Old Business

Item 1:
a. Consideration of changing the BSI Coordinator from 40% to 20%. 

15 mins.
Discussion: M. Manasse shared that he is in favor of keeping the position at .4.  
E. Armstrong added that the budget will need to be maintained through  the VPI office.  
D. Fink agreed that the budget should be maintained in the VPI office, she added that 20 percent release time is more that acceptable based on the budget being maintained by the VPI office.  

E. Armstrong mentioned that the resource outcomes need to be monitored more carefully.  

L. Klipper added that 20 percent is too low to get a quality person to apply for the position.  
D. Fink added that the hours associated with the position should not be counted on a daily bases, rather the quality of work that comes out of the position.  

Motion:  L. Kipper 
“That this committee approve the .4 release time for the BSI coordinator.  2nd by K. Reinstein…  5 Yes---- 2 abstain….MSC
b. Final review of proposed budgets for projects selected for funding 

30 mins. 
Discussion:  The committee would like to revisit the projects that were not voted on at the last BSI meeting.  D. Fink added that the individuals that presented the projects were informed to contact the committee if they had additional information to support their projects.  She feels the projects should not be revisited. 

In reference to the Athletic Proposal: D. Fink mentioned that the Place can provide services to the Athletics department and eliminate the need for the funding request of laptops for a study lab.  

S. Gobble asked why can’t the Place provide additional services across the board.  D. Fink added that there are many possibilities but that manpower would be the issue.  L. Klipper added that she would like to talk to N. Gehler to get additional information for the committee to decide on the project. E. Armstrong proposed that perhaps setting aside some of the funding for Athletic and then get additional information from N. Gehler $12,000 was ear-marked for Atlethics until clarification can me given on the project.   E. Murrietta added that she would like to set aside funding for Student Transfer Center in the amount of $12,000, the committee agreed. The committee decided to eliminate the Travel funds allocated to the Place for travel.  M. Manasse asked whether the committee would support the $14, 255 for the Place for Online Tutoring.   E. Armstrong proposed setting aside the funding and review the proposal.  
c. Finalize recommendation of BSI projects to be forwarded to CEC for approval.

15 mins.
Discussion:  Postponed until next meeting.  Hourly salaries need to be shared at the next meeting…IA…SI….
New Business: None
Next meeting:   
Adjourn:  10 am
 

 

 

