DRAFT

MINUTES
Budget and Resource Development Sub-Committee

MIRAMAR COLLEGE

Location: S5-203
Meeting Date/Time: 04-17-09 at 10:00 – 11:30 am
Called to Order: 10:05 am

In attendance:
Linda Woods, David Buser (Co-Chairs), Denise Kapitzke, Steve Volin, Kurt Hill, Martin Walsh, Adrian Arancibia, Carol Reagan, Suzan Schwarz for Peter Fong, Mark Hertica, Sami Haddad, David Navarro, Gene Choe, Rex Heftmann
Absent: Darrel Harrison, Buran Haidar, Liz Armstrong
Guests: Lou Ascione, Channing Booth
A. Approval of Previous Minutes: 
Minutes from 04/03/09 were reviewed and approved. 
B. Old Business
C. Reports:                                                                                                                                                        A flowpath to help the campus find the Requests and spreadsheet on the G Drive, designed by Temmy Najimy, was introduced.  The committee recommended that it be sent out to the campus with minor revisions.
      
S. Schwarz said the Technology Committee would have its evaluation of the technology 

Requests ready to submit at the Subcommittee’s meeting on 5/1.  She indicated that the block Request from AV had been broken up into individual Requests for each item.
D. New Business:
Continued updating the spreadsheet, using input from those members who had reviewed the various Requests.  Discussion was initiated by R. Heftmann concerning priorities and parameters of the Requests.
C. Booth made a presentation in support of the Requests from Music.  There were questions concerning clarity of the meaning of the words “certification” and “safety” in the Instructions.  It was agreed that perhaps these words should be defined more specifically in the next version of the Instructions.

There was discussion concerning the way priorities were chosen among the Requests.  It was suggested that the Subcommittee members were not always qualified to assign priorities on individual items because of lack of subject knowledge and that it might be better to make block grants to the schools and let them, decide where the funds should be spent.  D. Buser said he would check into the history of the ranking process now in place.
E. Announcements:

· Next meeting: 05/01/09 at 10:00-11:30 am in S5-203

F. Adjourned: 11:32 am
