
 

Minutes 

Miramar College Academic Senate 

Location: L-309 

March 18, 2014   3:30-5:00pm 
 

Senators Present: Buran Haidar, Daphne Figueroa, Gina Bochicchio, Erica Murrietta, Joan Thompson, Frederica Carr, Mark 

Hertica, Dan Igou, Clara Blenis, Sean Bowers, Rebecca Bowers-Gentry, Otto Dobre, Marilyn Espitia, Isabella Feldman, 

Cynthia Gilley, Naomi Grisham, Rich Halliday, Jeff Higginbotham, April Koch, Andrew Lowe, Eric Mosier, Laura Murphy, 

Wheeler North, Jordan Omens, Dan Willkie, M. Patricia Beller, Johnny Gonzales, Shawn Hurley, Ray Ishak, Shayne Vargo 

Other Attendees: Paula Carrier, Darrel Harrison, Juli Bartolomei 

Absent: Dawn DiMarzo (proxy: D. Willkie), Bob Fritsch (proxy: M. Hertica), Wayne Sherman, Lawrence Hahn 
 

Meeting called to order at 3:34pm. 
 

A. Approval of Agenda and Previous Minutes 
The agenda was approved after a reordering to move Strategic Enrollment Management (F2) to the Special Reports 

Section (C3) and to move the Joint SDCCD Academic Senates’ MOOC Resolution (E1), 2014 ACCJC Annual Report 

(C2), and Program Initiation and Institutionalization Processes (F1) up in the agenda due to Buran’s need to leave to 

attend the Special Joint Meeting of the San Diego Community College District and the San Diego Unified School District 

Boards. The previous minutes were approved unchanged. 
 

B. Senate Reports 
1. Treasurer – Erica Murrietta reported a balance of $919.69. Approximately $25 has been spent for light refreshments 

for Senate meetings. The Senate will be writing checks for the Academic Senate Scholarship recipients in the near 

future. 

2. President’s Report – B. Haidar reported on: 

i. Proposed changes to the enrollment priority regulations by the CCCCO to conform with recent new statutory 

requirements, anticipated to be adopted by the Board of Governors at its July 2014 meeting: Changes will require 

districts to begin processes and amend policies for a) providing equal priority enrollment to all five groups of 

students: EOPS, DSPS, CalWORKS, active duty military and veterans, and foster youth and former foster youth, 

and b) not denying a foster youth or former foster youth priority registration for enrollment for failing to meet 

minimum academic standards or for exceeding 100. Buran pointed out the need for additional support for foster 

youth or former foster youth to enhance their success. A short discussion ensued, with Joan Thompson providing 

some background information. 

ii. The 3
rd

 Annual Civility Conference: “Creating a Campus Culture of Civility” that will be held at USD on March 

21. She informed that she will be attending the conference and its afternoon workshop and reminded about the 

SDCCD Board of Trustees policy on Civility and Mutual Respect. 

iii. The composition of the Senate’s Professional Standards and Ethics Committee per the Senate bylaws and the 

committee’s vacant Chairmanship due to the Peter Elias retirement. Nominations for the five committee members 

representing the different areas for election by the Senate Exec Committee are to be sent to both Buran and Juli.  

Naomi Grisham asked about the area of representation of counseling faculty, and Buran clarified that counseling 

faculty and other non-classroom faculty represent one area with the 4 others from each of the schools. 

iv. Academic Senate scholarships: The two scholarship recipients have been chosen by the Academic Senate 

Executive Committee. The names of the recipients will be released with other Miramar College Scholarship 

winners. 

v. The ASCCC Sp14 Regional Curriculum Meeting held in San Diego on March 14 that included updates on: 

(1) AB 1440: Course descriptors (C-IDs) and Transfer Model Curriculum (TMC), AB 440: Associate degrees 

for transfer (ADT), IGETC for STEM, and Concern about “creeping units” 

(2) Types of course offerings: degree-applicable and non-degree applicable credit courses, non-credit courses, 

and community services offerings. 

(3) AB 86: Consortium of one community college and one K-12 school district to offer adult education 

(4) Courses related in content and repeatability issues 

vi. All-District Senates’ Meeting: April 28, held at San Diego City College will include a panel from CCSF (faculty 

and a board member) who will discuss what’s going on in CCSF.  They are sympathetic with the notion that the 

college should stay open.   

vii. Academic Senate Elections: An election committee will be formed on April 8
th
. Nominations for all positions 

(President-Elect, Treasurer, Secretary and two Members-at-Large on the Academic Senate Executive Committee) 

will open on April 8
th
. The elections will take place at the Academic Senate meeting on April 22

nd
. 



 

3. Past-President – Daphne Figueroa had no report. 
 

C. Special Reports 

1. E. Murrietta gave an informational report on the Student Equity Planning, Achievement Gap, and Student Success. 

This is part of the Student Support and Success Program (SSSP). She gave a short history of this program and 

explained SB 1456, which includes both SSSP and this Student Equity Planning, Achievement Gap, and Student 

Success. One objective was to coordinate this plan with SSSP. Programs and initiatives associated with this are aimed 

at a varied population. One task is to draft a student equity plan with a 3-5 year timeline. The annual update plan will 

be due November 2014. 

2. 2014 ACCJC Annual Report – Buran reported that the narrative portion of this document was reviewed by the Senate 

Executive Committee at their last meeting. Several changes, mostly editorial, were made. The document was 

presented to the CEC. 

3. Strategic Enrollment Management – Buran explained that the discussion of established guidelines and strategies for 

effective enrollment management through the Senate is intended for review and dissemination with all faculty to be 

aware of the issues involved when decisions are made and any faculty to suggest addition points if necessary; none 

were received. It has been brought up at this time to bridge the College SSSP and the mandated Educational plans 

with course offerings given that future “student success” funds will be performance based. The CEC will forward the 

information to the Academic Affairs Committee for review and for development of new procedures if necessary. 
 

D. Committee Reports/Information 
1. (None) 
 

E. New Business 

1. Joint SDCCD Academic Senates’ MOOC Resolution – Buran shared that the resolution document was a collaborative 

consensus among many faculty of all the District Colleges including a number who served on the MOOCs Task Force 

and the Academic Senate Executive Committees. She read the two resolved statements. Daphne made a motion to 

suspend the rules to allow a vote without a second reading. That motion was seconded and passed. It was then moved 

and seconded to approve this document. The motion passed and the resolution was approved. Buran thanked Daphne 

for her work in helping to edit the resolution. Daphne, in turn, thanked Cheryl Reed and Angela Romero for their 

service on the MOOC Task Force. 

2. Marketing & Outreach Operational Plan, Fall 2013–Spring 2019 – Darrel Harrison reported on this plan, which is for 

Fall 2013 to Spring 2019. There are not many substantive changes. An objective of the Plan is to align new activities 

with Miramar Strategic Goals 3 and 4. These are, respectively: “Enhance the college experience for students and the 

community by providing student-centered programs, services and activities, and that celebrate diversity and 

sustainable practices,” and “Develop, strengthen and sustain beneficial partnerships with educational institutions, 

business and industry, and our community.” The Marketing and Outreach Committee would like to get more outside 

groups using the Miramar campus, but fees for janitorial and other services currently discourage this. These fees are 

determined at the district level. The recommendation was made to bring this to the Review of Services Committee to 

see if the new Vice-Chancellor of Facilities will relax the fees for outside groups. It was approved to move forward by 

consensus. 
 

F. Old Business 

Program Initiation and Institutionalization Processes (Second reading) – Buran reviewed the history for convening a CEC 

task force to develop the program processes at the request of the Academic Senate, and she  highlighted elements of the 

draft processes including: a) recognition that the “initiation of a new program, significant program expansion, and other 

initiatives, as well as institutionalization or discontinuance of such efforts can have broad short and long-term impact on 

college operations and personnel”, b) variations of “program” definition in instructional, student Services and 

administrative services, c)  objective to ensure that any new programs (or significant increase in a program or other work 

area) align with the Miramar College Mission, Strategic Plan, and Educational Master Plan in order to meet student needs, 

and that “the college has the capacity to commit short-term and long-term resources to an additional program while 

maintaining fair and equitable distribution of resources to serve students in existing programs”,  d) plan for the development of 

details for a college process for prioritization of new program development by the Program Processes taskforce to include 

identification of a “Program Prioritization Group” for College approval, and e)  specific tasks to be forwarded  to the three 

Program Review Committees and the proposed Program Prioritization Group. 
Several comments were made by senators: 
i. N. Grisham on behalf of counseling faculty asked whether the internally-funded grants of relatively small amounts 

(e.g. $500 or less) will be affected, and suggested inclusion of more explicit verbiage in the document for 

clarification. Buran pointed out that the processes under consideration are for significant program expansions that can 

have broad short and long-term impact on the college resources such as faculty hiring and FTEF allocation and that 



 

they were not intended to cover small projects. Naomi also asked for a more specific definition of “quality of 

outcomes” included in the “Program Institutionalization section of the document, among the factors for consideration 

for institutionalization of externally-funded programs alongside existing ones, and the definition of program success.  

Discussion about the definition of program success followed and Buran explained that while the success measures of the 

College is well-defined, those of individual programs could vary and will be specified by the different areas. L. Murphy 

commented that the Academic Senate rejected the request of the Instructional Program Review Committee to look at 

program review data and success. She added that the question of how to assess program success is not delineated in this 

document. D. Willkie explained that the measures of success are existing elements of any grant proposal. 

ii. L. Murphy (Biology/School of MBEPS) voiced additional concerns about the lack of more specific guidance for 

program discontinuance, and how that ties in with the process. W. North explained that program discontinuance is a 

completely separate and distinct process. The process under consideration is to avoid starting new programs that could  

cause all programs to lose a little at a time until many are jeopardized.   

iii. S. Bowers (Exercise Science, Health, and Nutrition /School of MBEPS) asked two questions: does the proposed 

program processes affect the athletics at all?  Will the proposed program processes be separate from the current 

process of starting and discontinuing athletics programs and the huge process that goes through the College President 

and the athletics Directors and is voted on by the Board? He reiterated comments about need for clarification of 

success and discontinuance. 

iv. Becca Bowers-Gentry (Physical Sciences/School of MBEPS- Acting Chair of the Physical Science Department) made 

a motion to send the document to the CEC task force and Academic Affairs Committee to provide input and “flesh 

out” the issues. This motion was seconded by Joan Thompson and discussion ensued. Buran along with Wheeler and 

Daphne, explained that, since a CEC task force had initiated the document, the appropriate thing to do was to send it 

back to the CEC with a compilation of faculty concerns for the CEC to determine how to proceed. D. Harrison 

concurred. Becca shared her feeling that Academic Affairs should provide input into the document, and pointed out 

that they had not yet been consulted. She amended her motion to send the document back to the CEC along with a 

succinct compilation of faculty concerns, including a recommendation to that it be sent to Academic Affairs 

Committee.  This amended motion was seconded and passed by the body. Wheeler suggested that each group or 

person who has a concern should summarize their concerns in writing and forward them to Buran and Daphne. 

Daphne said that if that could be done in a timely manner, it could go to the CEC in time for their next meeting. 
 

G. Announcements 

1. Board of Trustees Meeting: March 27, 2014. This meeting will take place at Miramar and will highlight the new CTE 

website as well as innovative technology used by the School of Public Safety. The meeting will take place at 4pm in 

L105. There will be a “meet and greet” at 3:30pm in an adjacent room. 

2. Invest in Success: April 16, 2014. $100 per person/$150 per couple. 

3. SLO Assessment Workshop: Thursday, March 20, 1-2pm in the L building (room TBD). This workshop will serve to 

showcase results of a recent regional SLO meeting that took place at MiraCosta College. 

4. ACCJC Annual Report due March 31, 2014. 
 

The meeting was adjourned at 4:57pm. The next meeting will be on April 8
th
. Please submit agenda items to both Buran 

Haidar and Juli Bartolomei. 
 

Respectfully submitted, 

Gina Bochicchio 


