
 

Minutes 

Miramar College Academic Senate 

Location: L-309 

Feb 04, 2014   3:30-5:00pm 
 

Senators Present: Buran Haidar, Daphne Figueroa, Gina Bochicchio, Erica Murrietta, Joan Thompson, Frederica Carr, Mark 

Hertica, Dan Igou, Clara Blenis, Rebecca Bowers-Gentry, Dawn DiMarzo, Otto Dobre, Marilyn Espitia, Isabella Feldman, 

Bob Fritsch, Cynthia Gilley, Rich Halliday, April Koch, Andrew Lowe, Eric Mosier, Wheeler North, Wayne Sherman, Johnny 

Gonzales, Lawrence Hahn, Ray Ishak, Shayne Vargo 

Other Attendees: Rick Cassar, Paula Carrier, Anne Gloag, Laurie Vasallo-Dusa, Juli Bartolomei 

Absent: Sean Bowers (proxy: R. Bowers-Gentry), Naomi Grisham, Jeff Higginbotham, Jordan Omens, Dan Willkie, M. 

Patricia Beller (proxy: F. Carr), Shawn Hurley 
 

The meeting was called to order at 3:34pm. 
 

A. Approval of Agenda and Previous Minutes 
The agenda was approved after a reordering to postpone the second reading of the Program Initiation and 

Institutionalization Processes (item F1). The previous minutes were approved with minor edits, proposed by April Koch. 
 

B. Senate Reports 
1. Treasurer – Erica Murrietta reported a balance of $1059.82. She also reported that the Senate Executive Committee 

voted to underwrite lunch costs for faculty who attended the FLEX shared governance workshops. The amount was 

$128.13. 

2. President’s Report – Buran Haidar welcomed our new senators and reported on the:  

i. NADE recognition for Instructional Assistants for English/ESOL Program. 

ii. Three sabbatical leave allocations for Miramar College for 2014: Joan Thompson, Chair of the Professional 

Development Committee, provided some information on the sabbatical process. She emphasized that the process 

is completely blind to the applicants’ identities at Miramar. 

iii. A proposal for the Academic Senates to make a statement in the aftermath of the recently published letter to the 

editor of the Union Tribune. The consensus opinion was to have the Academic Senate presidents of the District 

Colleges collaborate on a positive statement that would be shared with the District DL. 

iv. Good faith “open dialogue” meeting with administrators: This took place on Jan 16, 2014 and included members 

of the administration, as well as present and former Academic Senate presidents. The intention was an exchange 

of information and dialogue regarding the smooth implementation of SDCCD BOT BP 2510, regarding the role of 

the Academic Senate and “collegial consultation.” This also has ramifications for Accreditation Standard IV.A: 

Decision-Making Roles and Processes. 
 

3. Past-President – Daphne Figueroa reported on several items of interest from CEC: 

i. The district has been given a larger FTES target for the year, which will result in an increase in sections for 

summer school. 

ii. The district has decided to lift the ban on Friday classes for the summer session. 

iii. Miramar is the only campus in the district meeting its FTES target at the present time. 

iv. Otto Lee was asked to by the Chancellor to show the ratio of online to on-campus classes for the summer session. 

v. The hiring of a Dean of Matriculation and Student Development for Miramar has been approved. 
 

C. Special Reports 

1. ACCJC Accreditation Standards Revisions and Outcome Assessment – These revisions have gone through a first 

reading, with a second reading soon to come. Buran showed the Senate some of the more important sections under 

Standard IIA: Instructional Programs, and Standard III: SLOs and Evaluation. Familiarity with these standards will 

help the campus to write the self-study for accreditation. Buran will be attending the 2-day ASCCC Review at the 

Accreditation Institute this weekend. 

2. Accountability Management System Implementation (Taskstream) – Buran will send this information via email. 
 

D. Committee Reports/Information 
1. (None) 
 

E. New Business 

1. Proposal for College Hour at San Diego Miramar College – Rick Cassar presented on behalf of Naomi Grisham. The 

rationale for the proposal is that a college hour supports the six factors for institutional effectiveness and success for 

all students. A college hour would give students a chance to attend workshops, listen to music, go to office hours, 



 

brown bag lunches, etc. The engagement leads to student success. A short discussion followed. The consensus was to 

support the college hour. 

2. Online Course Caps – Gina Bochicchio gave a short presentation on the concern that some online caps in MBEPS and 

BCTWI have become too large to maintain instructor-initiated regular and effective communication. This applies 

especially to 8-week fast-track classes with caps of 45 and above. Instructor-initiated regular, effective 

communication is necessary for an online class to be considered distance education as opposed to a correspondence 

course. Students cannot receive financial aid for the latter. A survey of the literature on best practices indicates that 

caps of 12-30 are optimal for instructor-initiated regular effective communication in the online environment. A 

discussion ensued. Buran pointed out that course CAPs are among the standards regarding student preparation and 

success with a clear role for the Academic Senate’s, as one of the Academic and Professional Matters, per BOT policy 

DB 2510. Need for dialogue among Senate presidents, department chairs, and the Union regarding this issue. 

3. Strategic Enrollment Management – Buran and Daphne reported on this information item. Strategic enrollment 

management (SEM) is implemented on a college-wide basis from the student perspective to enhance success and to 

maximize earning power. This is distinct from our current practice of enrollment management (EM), which is often 

FTEF allocation with a historical perspective for implementation. The CEC is forming a task force to develop a draft 

for an SEM for the college consideration to implement the college-wide priorities including the priorities and themes 

of the recently funded Student Success Program.     

 

F. Old Business 

1. Program Initiation and Institutionalization Processes (Second Reading) – Postponed 
  

G. Announcements 

1. College Retreat: March 7, 2014 (Mark your calendar!) 

2. Board of Trustees Meeting: March 27, 2014 (Mark your calendar!) 
 

The meeting was adjourned at 5:05pm. The next meeting will be on February 18
th
. Please submit agenda items to both Buran 

Haidar and Juli Bartolomei. 
 

Respectfully submitted, 

Gina Bochicchio 


