
Minutes

Miramar College Academic Senate

Location: M-110
March 1st, 2011   3:30-5:00pm

Senators Present: Daphne Figueroa, Darrel Harrison, Buran Haidar, David Buser, David Navarro, Linda Woods, MaryAnn Guevarra, Valri Nesbit, Francois Bereaud, Sean Bowers, Peter Elias, Isabella Feldman, Mark Hertica, Jeff Higginbotham, Leslie Klipper, April Koch, Andrew Lowe, Mark Manasse, Eric Mosier, Wheeler North, Jordan Omens, Angela Romero, Nam Sinkaset, Maricarmen Cedillo, Lawrence Hahn
Other Attendees: Patricia Hsieh (College President), Randy Barnes (Interim VPI), Adela Jacobson, Susan Schwarz, Sheryl Gobble, Joyce Allen, Regina Bochicchio, Channing Booth, Sean Young, Alexandra DeRosa, Bob Arend, Dan Willkie, Duane Short, Steve Lickiss, Edith Pollack, Patricia Flower, Franchesca Gade, Joan Thompson, Juli Bartolomei

Absent: Otto Dobre, Naomi Grisham, Mary Kjartanson, Sadayoshi Okumoto, Joe Young (represented by proxy: Dan Willkie), Dan Gutowski, Ruth Trejo
Meeting called to order at 3:34pm.

A. Approval of Agenda and Previous Minutes
The agenda was approved with a single change – due to the time constraints of some CEC members, item Diii (CEC Report on ACCJC Recommendation Progress & Updates) was moved up in the agenda to immediately follow item A. The previous minutes were approved unchanged.
B. Senate Reports
i. Treasurer – David Buser reported a balance of $847.38, enough for the Senate scholarships and some carryover.
ii. President – Daphne reported on: a) Innovations Conference Scholarship. March 2nd is the last day, b) Class Schedule Webinar March 11th @ 1:30pm, c) Proposed Academic Affairs discussion of Sabbaticals and FTEF Allocation for 2011-12, d) Faculty Membership of VPI Search Committee: D. Navarro (Student Services), K. Petti (BMS), D. Buser (TCWI), T. Schilz (LA), M. Kjartanson (PS), M. Hart (Tech and Lib), and e) Process for adding items to Senate or Senate Executive Committee agenda.
iii. Past President – None

C. Special Reports (None)
D. Committee Reports/Information
i. Basic Skills Update – Mark Manasse reported that the committee will be requesting proposals for the 2011-12 academic year.  The Basic Skills funds for 2010-11 have been cut by $25,000. Book Club will meet on March 12. 
ii. District Classroom Standards Update – Dan Willkie shared issues about the waterless urinals.
iii. CEC Report on ACCJC Recommendation Progress & Updates – Daphne introduced Joyce Allen, President of the Classified Senate, Franchesca Gade, President of the ASC, and Patricia Hsieh, the College President, as the campus constituency leaders and members of the CEC. She presented:
 a) The campus adopted the process that was proposed by the Academic Senate and adopted by the CEC to address the ACCJC recommendation by Oct. 15, 2011 to organize teams with lead individuals from each of the campus constituent groups to address each of the ACCJC recommendations. Teams will conduct announced open meetings and they will be guided by a writing template and accreditation resource materials.
 b) The lead members of each team: 

· 2010 Rec. #4 (Admin Turnover) – D. Figueroa, S. Schwarz, S. Shooshtary, F. Gade

· 2004 Rec. #4 (Integrated Planning) & 2010 Rec. #1 (Culture of Evidence) – L. Woods, G. Beitey, C. Smith, A. DeRosa & M. Dubose

· 2010 Rec. #3 (Evaluations) – J. Thompson, B. Bell, J. Allen, F. Akhunzadah 

· 2004 Rec. #1 (Campus-based Research) & 2004 District Rec. #3 (Research) – P. Ghaffari, R. Barnes, T. Hubbard, B. Najeed & M. Dranovsky 

· 2004 Rec. #3 (Library) – M. Hart, B. Bell, Library Staff (TBD), K. Farkiya 

c) The timeline for completion that is dictated by constraints of academic year of the Board schedule.
Week of 2/28/11 - Teams meet to establish meeting schedules (will be published and posted on website)

· 3/28/11 – First Draft of report due to editor & outside readers/posted on website for review 

· 4/28/11 – Final Draft of report completed by editor & posted on website for review

· 5/03/11 – Campus-Wide Open Forum and first reading at the Academic Senate meeting – 3:30-5pm

· 5/04/11 – Classified Senate approval

· 5/10/11 – Second Reading and Academic Senate approval

· 5/13/11 – ASC approval

· 5/17/11 – CEC approval

· July 2011 – Board of Trustees approval

d) Duane Short is the appointed editor of the follow-up report.
All constituency leaders responded to questions about the ACCJC expectation of the follow-up report and the College’s Accreditation status.
E. New Business 
i. Proposal Regarding Administrative Leadership Outcomes (ALO) Survey – Channing Booth presented to the Senate a proposal to address the ACCJC 2010 Recommendation #4: “The team recommends that the college take action to resolve the problem of excessive turnover in its administrative leadership.” 
Daphne invited all to participate and to work with the campus teams to address all the recommendations of the Accreditation report following the ACCJC established guidelines. She added that each recommendation may warrant different actions that will be taken through the regular campus processes and shared governance committees.

C. Booth proposed to the Senate a plan to follow the example from Cerritos College and a process they developed to address their 2008 ACCJC recommendation regarding their President’s role in “leadership communication and participation, leadership empowerment, innovation, collaboration, and decision making so that faculty and middle managers would have more of a voice.”
In his presentation, C. Booth focused on his:

a. Emphasis on “resolution” and on “proven actions” with reference to his personal communications with the President and Vice President of ACCJC. He distributed copies of a prepared document with selected excerpts from the ACCJC report, his own questions to the ACCJC, and the responses he received. (See attached document “Booth-ACCJC”)
b. Dissatisfaction with the campus-adopted process that was approved by the CEC on the recommendation of the Senate Executive Board, and with students commuting to our District sister colleges. 
c. Intent for the ALO process to be a targeted proposal to remove conditions that prompted the recommendation, and added personal interpretations of his communications with ACCJC personnel.

d. Summary of his Survey Monkey survey to gather opinions.

e. View of the responsibility of the Academic Senate, of shared governance, and information about the President’s contract renewal.

f. Understanding of the evaluation process of the President and her role in selection of administrators’ evaluators.
g. Justification for his proposal as a democratic process.

h. Proposed role for the Senate in the survey administration.

Booth requested that the Senate consider his proposed ALO process in conjunction with the CEC process. A motion to adopt the process and the survey instrument was moved and seconded. Booth clarified the need to modify the survey. Discussions ensued about the seriousness and appropriateness of the proposal, long-term repercussions, and the lack of first-hand knowledge of most faculty members to answer the survey questions. The motion was passed (Yeah: 11, Nay: 10).
ii. Faculty Hiring Priority List – David Navarro reported that the Academic Affairs Committee had recommended a prioritized list for faculty Hiring. The consensus of the Academic Senate was to forward this list to the CEC.  Navarro also expressed concern about cutting vocational classes in summer and importance of discussion with Deans, Chairs and faculty on the importance of balancing focus on transfer classes vs. needs of students in all campus programs. 
iii. Review of College Mission, Vision and Values – Daphne informed that all are due for review this spring semester, in keeping with the campus planning process. She asked all Senators to discuss with their constituents and bring their input to the next meeting.
iv. Adjunct Nominations for the ASCCC Spring 2011 Plenary – Daphne asked for Senator’s nominations from their departments to be submitted to the State Academic Senate by 3/15/11.
v. 24/7 Parking Enforcement – Daphne reported that CEC has solicited input from constituent groups.  F. Gade reported that the United Student Council has been discussing this issue.  The Senate consensus was to support the students’ position on this issue.
F. Old Business (None)
G. Announcements
i. Budget Forum on 30 March, 3:00pm in J-224/225
The meeting was adjourned at 5:22pm. The next meeting will be on March 15th, from 3:30-5:00pm in M-110. Please submit agenda items by 03/09/11.
Respectfully submitted,  

Buran Haidar and Juli Bartolomei
