Minutes

Miramar College Academic Senate 

Location: S5-103
September 1, 2009   3:30-5:00pm

Senators Present: Daphne Figueroa, Darrel Harrison, Buran Haidar, David Buser, MaryAnn Guevarra, Linda Woods, Rebecca Bowers-Gentry, Otto Dobre, Marilyn Espitia, Mark Hertica, Yolanda James, Mary Kjartanson, April Koch, Mark Manasse, Rechelle Mojica, Ryan Monroe, Lisa Munoz, Wheeler North, Jordan Omens, Nam Sinkaset, Wendy Stewart, Joan Thompson

Other Attendees: Patricia Hsieh (President), Kathleen Werle (VPI), Lou Ascione, Duane Short, Marie McMahon, Fred Garces, Patricia Flower, Amanda Good, Angela Romero, Sheryl Gobble, Juli Bartolomei
Absent: Linda Lee, Francois Bereaud, Mary Hart, Michael McPherson, Peter Elias, Sean Bowers, Ticey Hosley, Tim Hempleman
Daphne welcomed the attendees and introduced Miramar’s new VPI, Kathleen Werle, Sustainability Coordinator, Laura Gonzalez, and the 2009-2010 Academic Senate Executive Board members.  President Hsieh announced that Lou Ascione is the new management representative to the CEC, replacing Adela Jacobson. 

A. The meeting agenda for 9/1/09 and the Academic Senate minutes of the May 19th, ‘09 meeting were unanimously approved. 
B. Senate Reports

i. Treasurer: David Buser informed that the Academic Senate has a $ 697.80 balance and reminded of this year’s membership dues: $20/contract faculty & $10/adjunct faculty.  Daphne made the point that adjuncts are encouraged to participate with and without paying dues and she explained that the dues go towards Academic Senate student scholarships, the annual faculty barbecue and the after-graduation party. Wheeler North added that the barbecue date needs to be set and that it costs $450-500. 

ii. President: Daphne emphasized the importance of increasing adjuncts’ participation as Academic Senate voting members by encouraging them through advertizing, emails and department chairs. She explained that adjunct elections will be held if the number of interested adjuncts exceeded 6.  She also clarified the Senate representation for each department as it relates to the number of contract faculty: 1 senator/4 (or 1-7) contract faculty, 2 senators/8-11 contract faculty and 3 senators/12 contract faculty.

iii. Past President: None
C. Special Reports
i. MLTT Grant – Daphne congratulated biology faculty for the Board acceptance of MLTT grant funding.  Laura Murphy presented the relatively novel Associate degree certification in clinical diagnostics that is developing in response to acute shortage of certified & licensed Clinical Laboratory Scientists (CLS). She shared the history and source of the recently funded Miramar pilot program for Medical Laboratory Technician Training as an American Recovery and Reinvestment Act (ARRA) of 2009 competitive grant through the California State Chancellor’s office. She presented the uniqueness and constraints of the planned pilot program and the ongoing efforts to: develop the proposed program and curricula for its didactic and practicum components and work with a new advisory board consisting of experts from clinical, reference and service diagnostic labs. 
Wheeler posed the question to the campus leadership regarding the initiation of a new program without campus discussions as we turn away students. He pointed out the importance of leadership conversations about new programs and their impact on existing ones and once the funding expires. A short discussion ensued highlighting: the economic stimulus grants presented the campus with two funding opportunities within a very short timeline; the MLTT planned pilot program also gets students into alternative courses; and other funding sources are possible in the future. 

Patricia Hsieh pointed to the current absence of the Educational Master Plan and its importance for seizing opportunities from funding sources as they become available.  Kathleene Werle added that green training jobs is another potential area for new funding opportunities.  

ii. Spring 2010 Combo Schedule – Daphne reported that she had been serving on District taskforce focusing on reducing the cost of the schedule since May. The District implemented changes already resulted in paring down the cost, saving about $150K in 09-10. She related that the taskforce worked on streamlining and removal of duplications and considered mailing a concise version and keeping a more descriptive campus version and possible alienation of individuals who don’t use the internet. Data will be collected in the spring through an internet link to a survey to guide future changes as research data is currently lacking.
Comments were made regarding: scheduling changes that can’t be reflected in the printed version; move toward abolishing the printed schedule; the anticipated lack of accuracy of the 2010 spring schedule; questioning the need for a printed schedule when registration is restricted to online; the need for a printed schedule as students don’t always print out the courses they register for;  the $1 million cost  associated with mailing postage is not likely to be impacted by the number of pages; and Mira Costa College’s use of a simple tri-fold to direct students to register online.  

D. Committee Reports/Information
None pre- scheduled.
Information – 

· April Koch informed that there are two planned activities for the Latino Heritage month on Sept. 16th and 18th that will be announced through the DL.

· Duane Short reminded that program reviews are due Oct 15th and that forms have already been sent to departments.

· Linda Woods informed that the next IE meeting is scheduled for Friday Sept. 11th and that the agenda will include fixing the timeline for next year.

· Fred Garces reminded of the availability of online mentorship and invited interested individuals to take part in the decision making regarding a new WebCT program.

E. New Business

i. Resolutions- First Reading (None)

F. Old Business

i. Resolutions- Second Reading (None)

G. Announcements

· Wendy Stewart announced availability of Transfer Center Class presentations.

· Mark Manasse will update the Senate on the Basic Skills Initiative at the next meeting.

· Mark Hertica shared controversy with a book publisher who removed a CD from packaged items without notification. A suggestion was made to collect data about this issue both at Miramar and our sister colleges and Darrel suggested that the District Textbook Affordability Taskforce might address this issue.
The meeting was adjourned at 4:40pm.  The next Senate meeting will be on September 15th. 

Respectfully submitted,  

Buran Haidar 
