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Academic Affairs Committee 
Co-Chairs:  Gerald Ramsey and Marie McMahon 

May 1, 2014 

APPROVED 09/04/14 

MINUTES 

 

Present: G. Ramsey, L. Ornelas, G. Beitey, D. Short, D. DiMarzo, L. Pink, D. Willkie, J. 

Young, S. Gobble, K. Reinstein, F. Bereaud, M. McMahon, R. Bowers- Gentry, 

M. Hart, K. Todd 

Absent: L. Ascione, D. Miramontez, P. Hopkins, A. Jacobson, D. Navarro, W. Hamidy, B. 

Fritsch, T. Schilz, N. Gehler, M. Kjartanson, S. Lickiss, J. Omens  

Guests: K. Brandt, D. Figueroa, L. Murphy, J. Thompson 

 

 

Call to order:  The meeting was called to order at 2:38 p.m. by G. Ramsey. 

 

1. Approval of Agenda.   It was moved, seconded and carried to approve the 

agenda of May 1, 2014. 

 

2. Approval of last meeting’s minutes.  It was moved, seconded and carried to 

approve the draft minutes of March 6, 2014. 

 

Old Business: 

 

3. New Orientation faculty (L. Ornelas). 

a. Orientation:  Overview and evaluation of what was done this semester.  It 

was fairly successful for a first time effort.  Faculty expressed the wish that 

they had known the information as adjuncts and suggested making it 

available to adjunct faculty.   

b. Future implementation of Orientation Program. 

The next discussion will involve suggestions for improvement, including faculty 

talking to faculty, and having the orientation continue at regular intervals 

during the semester.  The new faculty orientation group will be the same, but 

can be expanded to anyone interested. 

New Business 

 

4. Fall 2014 Convocation – Teaching and Learning theme, with a student panel (M. 

McMahon).  One of the themes will be teaching and learning, intended to help 

overcome barriers that were identified at the retreat.  There will be a student 

panel with students recommended by faculty, followed by discussion. 
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5. Status of upcoming faculty positions (G. Ramsey).  Given the large number of 

instructors being hired, the Faculty (Contract) Hiring Committee will need to look 

at its work.  Although the committee has to wait until program review is 

completed in the fall, the Acting VPI would like discussion to start before the end 

of this semester. 

 

6. What will the Fall 2014 FTEF look like (G. Ramsey)?  The budget allocation is the 

same as last year, and deans were asked to schedule on last year’s allocation, 

but to develop a no-print schedule which can be activated if more money is 

received.  Deans were instructed to follow the guidelines, based on the needs of 

their departments and schools, and on data. 

 

7. The PLACe (D. Figueroa).  Prior to 2009, The PLACe had a budget to cover fall 

and spring of $70,000 plus an augmentation of $5,000-$7,000 for the summer.  

Since 2009 it has been operating with $29,000 plus a slight summer augmentation 

up until we didn’t offer summer any more, and now the budget to cover fall, 

spring and summer is $29,000.  An augmentation was requested but was not 

received, so a critical look has been taken at how to use that budget.  There is 

only one classified contract employee to serve students during the summer, and 

it was decided to move her over to the ILC.  The PLACe will not be physically 

open, but its operations will be carried out at the ILC and will be open from 8:00 

a.m. to 4:00 p.m., Monday through Thursday.  Faculty members who have 

anything at The PLACe meant for students’ use are asked to help to move those 

things over to the ILC to support students who may come in. 

The Basic Skills Initiative fund received a slight augmentation so an application 

was submitted for funding for six supplemental instruction coaches for the 

summer.  If Math doesn’t use all six slots, then we can offer English, but with BSI 

funds we can only serve English 42, 43, 48, 49, and Math 38 and 46.  Those will be 

the services offered for students to have a supplemental instruction coach or 

peer coach.  There won’t be budget to offer any online, walk-in, or face-to-face 

services over the summer.  D. Figueroa will send an email regarding the hours 

and SI sessions to M. McMahon and G. Ramsey to pass on to the Academic 

Affairs Committee. 

8. 2014-15 Instructional Program Review Update Form (L. Murphy).  Update in 

Program Review (PR). This will be the second year that we’re doing a PR update 

in the fall.  The PR committee reviewed the comments and suggestions from the 

last time the update was done, and tried to streamline and made a couple 

changes to the document, and those changes now have to be approved by 

this committee, She presented and discussed those changes, which were 

previously sent to the committee co-chairs.   

 Date change 
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 Retitled it “Annual Update on Program Goals and Activities” 

 Made guidelines more specific as far as the mapping part; limited the 

mapping piece, as far as outcomes goes, to just the program learning 

outcomes 

 Updated the Strategic Plan strategies to be consistent with the new Strategic 

Plan 

 The table from last fall will remain at its core where it took goals from its 

previous program review and basically gave an update on status 

 There’s still a map to the Strategic Plan strategies but now it’s limited to 

mapping to a program outcome 

 The objectives line was removed to avoid confusion with goals, objectives 

and activities, and redundancy 

 An example was added for guidance 

 Appendix A was updated with changes to campus structure 

 A couple of changes to subject areas were made 

 The updated Strategic Plan was included 

 

It was moved, seconded and carried to approve the Program Review update. 

 

9. ISLO Survey – request (Laura Murphy).  The Institutional learning outcomes have 

been modified so that there are now four instead of five.  Our college has been 

charged with looking at those outcomes and assessing them to see how we’re 

doing in those different areas.  In the Fall of 2013, the Instructional Review/SLOAC 

Committee did a pilot using this survey and distributed it to a subset of students 

using classes of the faculty that are on the committee.  The committee reviewed 

the results and tweaked the questions a little and suggests trying it out on a large 

scale at the end of the Fall 2014 semester.  D. Miramontez has created a survey 

distribution plan using a stratified random cluster sampling procedure.  She listed 

the survey questions and discussion followed.  It was moved, seconded and 

carried to approve the survey for forwarding to the college constituencies. 

 

10. Introduction to TaskStream:  “The Look and Feel” (D. Miramontez and L. Murphy).  

Postponed. 

 

11. Special Meeting announcement.   On May 15th, 2:00 to 3:30 p.m., Phase I of 

TaskStream Training will occur.  This will be a “train the trainers” session in 

preparation for Phase II on August 12th. 

 

12. VPI Search Update (G. Ramsey). 

The college president will make an announcement at the appropriate time. 
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13. Sub-Committee reports and comments.  Postponed. 

 

a. Academic Standards. 

 

b. Basic Skills Initiative (BSI). 

 

c. Distance Education. 

 

d. Honors. 

 

e. Instructional Program Review/SLOAC. 

 

14. Other comments.  Postponed. 

 

15. Suggested items for next meeting (All).  Postponed. 

 

 

Adjournment:  3:31 p.m. 

Next regular meeting: September 4, 2014.  

 

Reporter:  K. Todd 

 


