
College Governance Committee Minutes  
San Diego Miramar College 

April 14, 2020 ● Zoom ● 3:00pm + 

 
Members:  Sara Agonafer, Joyce Allen (absent), Darrel Harrison, Adrian Gonzales, Mary Kjartanson 
(absent), Laura Murphy, Marie McMahon, Wheeler North, William Wyatt, Sean Young, Brennan Pearson 
Additional Guests:  Larry Pink, Gail Warner, Wendy Kinsinger 

 
A. Call to Order 

 Called to order at 3:05p.m. 
B. Adoption of Agenda  

 
C. Approval of Minutes (3/10/20) 

 
 

D. Business: 
# Item 

1 Plan for postponement of the College Governance Re-Structure Events and Time lines. 
Murphy shared Interim President Gable statement from CEC meeting, pointing out that a lot 
of work has already been completed on the College governance restructure.  Feels that 
conducting online forums and moving forward as a college is feasible.  Gonzales agreed that 
work can be accomplished virtually.  Suggested to adjust original timeline.  North agreed on 
adoption for fall, pointing out this would be a compromise of both delaying and moving the 
process forward.  Adjustments would need to be created for May and June.   McMahon 
agreed on a modified timeline.  Murphy stated forums can be developed and posted online 
to make available for individuals unable to attend at the scheduled time.     
Gonzales will send original timeline to CGC for reference when creating adjusted timeline.   
Tentative timeline: Spring 2020 – Receive feedback from constituency groups regarding 
updated College Governance Handbook.  Fall 2020 – Review adjustments, staff committees 
and approve updated College Governance handbook.  Spring 2021 – Implement updated 
College Governance handbook.   
Discussion revolved around possibility of conduction some work over the summer.  Murphy 
pointed out faculty generally do not work during the summer.  However, Academic Senate 
President could make an executive decision for the group as a whole.   
Action: Young, McMahon, Murphy and Gonzales agreed need to move forward with same 
language as CGC to the campus.  A modified timeline will be developed.  Will create forums 
and encourage feedback on handbook.  Will compile all comments that have already been 
received to review at future meeting.  McMahon will assign specific tasks to CGC members.    

2 Suggestions for garnering feedback and discussions of the process for College Governance 
Re-Structure for the remainder of the spring semester. 
Murphy pointed out as feedback is received, CGC and the CIA workgroup should be 
addressing concerns together and devising a plan on how to proceed.  All constituencies 
agreed that if there is one group that cannot move forward with an item as a college, will 
need to address further until there is a mutual understanding.  With that being said, a 
reminder not everyone will agree with everything, need to view from the lens as what is 
good for the college as a whole.  Majority will carry the vote.   



Action: Gonzales will have Kunst download received feedback from website. The request 
from CGC is to simply download the comprehensive report and send data, no need to 
manipulate.  Report to be sent out to constituency leads and CGC.   
Wyatt and Pearson do not have any feedback from ASG at this point.  Will plan to discuss at 
future meetings. 
Young plans to discuss further with Classified Professionals at 4/16 meeting.  Will send 
reminder to review handbook.    
McMahon recommended for all constituencies to review at next scheduled meetings.   
Young reminded if items need to be added to the College’s governance feedback webpage 
to send over to him.  Will work with Hill to upload.   
Link for feedback webpage will be sent to CGC members, suggestion was to send to DL 
email.   

 
E. Announcements 

 None 
F. Adjournment 

 Meeting adjourned at 4:00p.m. 
G. Next Scheduled Meeting:  Tue, Apr 28th, 2020 at 3:00p.m. 

 
* San Diego Miramar College 2013 – 2020 Strategic Plan Goals  
I: Provide educational programs and services that are responsive to change and support student learning and success.  
II: Deliver educational programs and services in formats and at locations that meet student needs.  
III: Enhance the college experience for students and the community by providing student-centered programs, services and 
activities that celebrate diversity and sustainable practices.  
IV: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our 
community. 

** ACCJC Accreditation Standards (Adopted June 2014) 
I.  Mission, Academic Quality and Instructional Effectiveness, and Integrity 
II. Student Learning Programs and Support Services 
III. Resources 
IV. Leadership and Governance 

http://www.sdmiramar.edu/webfm_send/16106
http://www.sdmiramar.edu/evidence/San%20Diego%20Miramar%20College%20SER%20Online.pdf

