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San Diego Miramar College 

Technology Committee 

Tuesday, February 27, 2018 - 3:00 p.m. to 4:00 p.m., Rm. L-108 

Co-chairs: Daniel Miramontez and Kurt Hill 
 

 

MINUTES 

 

Present: D. Miramontez, D. Mehlhoff, G. Choe, K. Hill, G. Magpuri, B. Pacheco, O. Lazaro 

Absent: L. Ascione, T. Williams, B. Wilborn, K. Reinstein 

Guest:  K. Kilanski 

 

Call to Order: Called to order at 10:30 a.m. by D. Miramontez.  

1. Approval of Agenda. The agenda was moved by D. Mehlhoff and seconded by G. Choe, and carried to approve 

the agenda of February 23, 2018. 

  

2. Review of Minutes from November 28, 2017. None. 

 

 *Strategic 

Goals 

Accreditation 

Standards 

New Business: 

None. 

Old Business: 

1. Technology Committee Goals and Membership Change Form. 

 

II.2, II.4 III.C 

The committee reviewed the 2017-11-28 Change Form for Technology Committee. The importance of 

adding a district representative to the Technology Committee was discussed. The committee is looking 

forward to collaborating with the district representative to ensure that the college is up-to-date 

technologically, and able to appropriately support student and employees’ 21st century technology needs. A 

decision to approve the 2017-11-28 Change Form for Technology was moved by D. Melhoff and seconded 

by B. Pachecho. There were all ayes, no nays, and no abstentions. The 2017-11-28 Change Form for 

Technology will move to the CGC for further review. 

 

2.  Accreditation Improvement Recommendation #7 

Districtwide Technology Committee and Plan. 

II.2, II.4 III.C 

The committee discussed the importance of working closely with the district to develop a robust technology 

plan for all three colleges. Miramar, Mesa, and City College face a set of similar external and internal 

conditions shaping their infrastructure needs. Suggestion was made requiring the district to respond to all 

three college’s individual needs - as in the past, it would be more effective to set a district standard with 

buy-in from all three campuses. One advantage of working together is the ability to leverage the district’s 

purchasing power to achieve discounted rates. The committee emphasized the importance of making sure 

that a wide range of constituents were involved in the Districtwide Technology Committee so that the 

resulting plan is responsive to the diverse needs of the three colleges’ constituents, bringing up the 

importance of having a formalized committee, which will increase accountability and the speed of progress. 
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3.  Data Accessibility – Form Recommendation. II.2, I.4 III.C 

                There was a robust discussion on the importance of data accessibility. There are two main types of data 

accessibility that the College hopes to achieve: (1) increased access to district data, to facilitate smoother 

operations in important functions of the college, such as maintaining an up-to-date and factually accurate 

website and supporting the research office’s capacities to inform planning with real-time data; and (2) 

increasing data accessibility to constituents internal and external to the College through data dashboards and 

other means. Miramar College wants to be proactive rather than reactive in achieving data accessibility. 

 

 
4.  Intranet Wi-Fi for Faculty BYOD – Form Recommendation. II.4 III.C 

While acknowledging how big of a task it is to support Wi-Fi for the entire district, the committee emphasized 

the importance of ensuring that the district is up-to-date in meeting this basic technological need. It is 

especially important for supporting students, who come to college with expectations that their college be as 

up-to-date technologically as their high schools, and who need to know how to work in technologically 

advanced settings to succeed in the 21st century. 

5.  Hardware Standards (e.g., 3D printers). II.2 III.C 

The committee discussed the importance of setting hardware standards for all constituents. The college’s ICS 

is supposed to be notified to approve any purchases of hardware, but that this process isn’t always followed. 

Sometimes ICS only learns about these hardware purchases when people need assistance with setting it up 

or fixing a problem. This stretches limited resources because now ICS is required to learn how to support a 

new tool when they are already responsible for maintaining and supporting a wide variety of technologies 

across campus.  D. Miramontez summarized that the theme of the meeting appeared to be the need for 

comprehensive, instead of siloed solutions. 

6.  Tech Plan 2.1Update. II.2 III.C 

The old Technology Plan was reviewed with the committee. This is a three-year rolling plan. 2016-17 needs 

to be dropped and unit updates for 2019-20 need to be added. Each department is responsible for reviewing 

the document and providing updates by March 27, 2018. The edited document will be sent out to the 

committee for review prior to the April 3rd meeting. 

Old Business: 

 

Reports/Other: 
1. Website Subcommittee. II.2 III.C 

Updates were provided from the Website Subcommittee. In particular, the Website Subcommittee is 

attempting to determine how to make the website responsive to constituents, which sometimes means 

realizing that internal institutional priorities & definitions are not of primary importance to the public-facing 

website. The committee is currently working through this question, and will bring their thoughts to the next 

Technology Committee. 

2. Informational Items. 

Updates regarding the status of the smart classrooms project were provided. 

 

Next Scheduled Meeting:  April 3, 2018 

Adjournment: Meeting was adjourned at 4:00 p.m. 

 

 

 

 

*San Diego Miramar College Fall 2013–Spring 2020 Strategic Goals: 
1. Provide educational programs and services that are responsive to change and support student learning and 

success. 
2. Deliver educational programs and services in formats and at locations that meet student needs. 
3. Enhance the college experience for students and the community by providing student-centered programs, 

services, and activities that celebrate diversity and sustainable practices. 
4. Develop, strengthen, and sustain beneficial partnerships with educational institutions, business and industry, and 

our community. 


