
 

Department Chair’s Committee 
Chair: Mary Kjartanson 

Thursday, December 7, 2017, 1:00-2:20 p.m. 

Room R3-100 
 
                                                                                                   Minutes 
Attendees: Mary Kjartanson, Mary Hart, Larry Pink, Andrew Lowe, Gina Bochicchio, Daniel Igou, Mark Hertica, 
Martin Moss, Dawn DiMarzo, Carmen Jay, Adrian Arancibia, Scott Moller, Namphol Sinkaset, Scott Moller, and 
Darren Hall 
Guest: Laura Murphy 

I. Call to Order: Meeting was called to order at 1312 

II. Approval of Agenda: The agenda was unanimously approved with one change in item IV. B. to reflect 
clarification of faculty to include Chairs and Program Directors. (Pink/Bochicchio). 

III. Approval of Minutes: The minutes were unanimously approved with one change to strike a minimum 
of from the voting membership of Faculty Contract Hiring Committee to reflect the following: THE 
VOTING MEMBERSHIP consists of the School Deans, VPI, VPSS, all instructional department chairs 
and the articulation officer. Faculty voting membership shall be a minimum of 4 (5) faculty from each 
Instructional School. (Pink/Bochicchio).                                                                          

IV. New Business 
A.  Academic Senate Proposal for Guided Pathways Grant Award Discussion:  

Laura Murphy provided background information on the AS Proposal for the Guided Pathways 
(GP) Grant Award. Murphy explained that GP is a national movement encouraging a re-design 
of structures/processes used to guide and support students on their way to completion. The 
California GP project will involve 20 colleges, including Miramar. GP Program Award is 
supported by the State Chancellor to assist in achieving his strategic goals to increase 
benchmarks in issuance of degrees, certificates, ADTs, CE student employment, and closing 
achievement gaps for traditionally underrepresented students. Murphy said that GPs are being 
utilized to offset past practices which were to maximize course enrollment without maximizing 
completion, or student support services. Murphy also explained that a glut of money is invested 
in community colleges without evidence that student are achieving their educational goals or 
transitioning into the workforce. Murphy related that faculty and administration attended an 
IEPI Guided Pathways workshop where the GP Assessment Tool was initially circulated and 
reviewed by Miramar workshop attendees. The tool was reviewed and the rankings were 
deemed inaccurate by faculty attendees. Murphy said that the GP Assessment Tool was 
completed by some individuals and subcommittees, but was not vetted through the college 
governance process. Murphy asserted that the GP Assessment Tool was presented without 
input from constituency groups and the AS. Murphy shared that Mesa and City were proposing 
that all constituency groups be involved in the process. Murphy said that as a result of the 
divide in the rankings on the tool, it was sent to the entire faculty and Academic Senate for 
additional input which they subsequently provided. Murphy reported that the GP Assessment 
Tool would not be signed by the AS president without vetting though the college governance 
process. As a result of the Academic Senate’s great concern, the AS was charged with 
developing an Academic Senate Proposal for Guided Pathways Grant Award with the intent to 
assure faculty, classified, and student involvement. Faculty discussion ensued. Murphy solicited 
support of the proposal and faculty feedback. Motion to support Academic Senate Proposal for 
Guided Pathways Grant Award unanimously approved (Kjartanson/Pink). 



 
B. Increased Expectations of Faculty (Chairs and Program Directors) Attending Meetings and 

Serving on Selection Committees: 
 Faculty discussed managers’ expectations of chairs and assistant chairs in participation on 
                   screening committees and meeting attendance.   

C. Development of a Miramar College Version of an Adjunct Faculty Guide:  
Kjartanson shared other college’s adjunct faculty guides and solicited input from Chairs to 
improve/revise our current Faculty Handbook to be more comprehensive for adjunct faculty 
use. Kjartanson will email the handbooks for faculty review.                

V. Announcements 
A.  Chairs Donation to Miramar Food Pantry:  
Kjartanson reported that money is still being collected and contributions are welcomed.  

VI. Adjournment: Meeting was adjourned at 1423.  
 

 
*San Diego Miramar College Fall 2013 – Spring 2019 Strategic Goals: 

1. Provide educational programs and services that are responsive to change and support student learning and success. 
2. Deliver educational programs and services in formats and at locations that meet student needs. 
3. Enhance the college experience for students and the community by providing student-centered programs, services, 

and activities that celebrate diversity and sustainable practices. 
4. Develop, strengthen, and sustain beneficial partnerships with educational institutions, business and industry, and our 

community. 


