
 

Minutes – Miramar College Academic Senate 

3:30-5:00pm December 05, 2017     Location: M-110 
 

Senators Present: Marie McMahon, Laura Murphy, Mary Kjartanson, Shayne Vargo, Mara Sanft, Jason Librande, Lisa Clarke, 

Josh Alley, Gina Bochicchio, Lisa Brewster, Barbara Clark, Mark Dinger, Patricia Flower, Anne Gloag, David Halttunen, Darrel 

Harrison, Mary Hart, Dan Igou, April Koch, Jennifer Leaver, Ryan Moore, Wheeler North, Jordan Omens, Patty Parker, Wai-Ling 

Rubic, John Salinsky, Alex Sanchez, Nam Sinkaset, Paty Beller, Liz Hubert, Shawn Hurley, Laura Louie, Ranmali Rodrigo, 

Melissa Wolfson 

Absent: Daniel Gutowski, Kandice Brandt, Otto Dobre, Kevin Gallagher, John Landicho 

Other Attendees: Patricia Hsieh, Daphne Figueroa, Xi Zhang, Daniel Miramontez, Juli Bartolomei 
 

Meeting called to order at 3:33pm. 
 

A. Approval of Agenda and Previous Minutes 
The agenda was unanimously approved unchanged. (Salinsky/Halttunen) 

The previous minutes were approved unchanged. (Vargo/Salinsky) 
 

B. Consent Calendar 
i. Proposed Instructional Policy 4023 
 

C. Special Reports/Information 

i. Administration – P. Hsieh 

President Hsieh welcomed and introduced the new Dean of Student Affairs, Dr Cheryl Barnard, as Dean Jacobson retired on 

11/30/17. Hsieh reported that BRDS requisitions were approved at CEC, adding that the ordering process will start within the 

week. Hsieh said that we received the official report from the Chancellor’s Office at the District stating that we are officially at 

10,000 FTES. Hsieh clarified that the FTES is the projected number, as the Spring 2018 FTES have not been realized. Hsieh 

related that the greater the number of FTES, the more discretionary money allocated to Miramar. Hsieh reported that the State 

Chancellor’s Office Guided Pathways Trailer Bill outlines that the greater number of FTES, the more money allocated to our 

school from the Guided Pathways Grant. Hsieh reported on the three conditions that the College must meet in order to be privy 

to the grant funding: 1) Attendance at the GP workshop (satisfied), 2) Submission of the assessment instrument signature page 

(awaiting AS approval), and 3) GP plan is due in March. Hsieh added that an additional stipulation is an ongoing commitment 

to GP and continued integration of SEP, SSSP, BSI and SWP. Hsieh congratulated faculty for their hard work throughout the 

Fall semester. 

ii. Classified Staff – None 

iii. Associated Students – None 

iv. AFT – D. Harrison 

Harrison reported that tickets are no longer available for the AFT-sponsored San Diego Zoo party. The AFT meeting 

will be held on Thursday, 12/7. Harrison solicited attendance. Ratification for RAF out on Wednesday, 12/6. 
 

D. Old Business 

i. Resolution: SDCCD 12-month Contract for AFT President (2
nd

 Reading) – J. Mahler and M. McMahon 

Mahler entertained questions from senators and provided information that was requested in previous AS meetings. Mahler 

reported that he apportions his time between all of the SDCCD campuses, as well as Grossmont-Cuyamaca, for both 

faculty and staff. He related that he has a 10-month faculty contract from City College and receives additional 

compensation for the other duties beyond and not covered by that 10-month contract from the AFT. Mahler reported that 

he does not have a contract with Grossmont and that the SDCCD does not receive compensation from Grossmont-

Cuyamaca for his services, as he is not an employee of that district. Mahler reported that he is responsible for multiple 

duties and it would be incomprehensible to list them all. Mahler said that the SDCCD 12-month Contract for AFT 

President resolution would support leadership being in paid status 211 days/year. Motion to approve a 12-month contract 

for the AFT President unanimously approved. (North/?) 

ii. Reassigned Time: Use of 0.10 FTEF from AFT – M. McMahon 

McMahon and Mahler explained that additional reassigned time that was requested in negotiations on behalf of the 

Academic Senates was not supported by the Chancellor’s Cabinet. In response to that, the AFT, as of Spring 2016 (to 

current), provides each of the SDCCD colleges and Continuing Education with 0.6 FTEF additional reassigned time, 

specifically earmarked for AS Executive Committee duties that already exist. McMahon reported that we continue to have 

0.10 reassigned time from that 0.60 that has not been utilized by the Senate Executive Committee. McMahon reported that 

the Senate Executive Committee would like to allocate the 0.10 reassigned time to the Academic Senate Vice President for 

the Spring 2018 semester. Murphy explained that the additional reassigned time would be utilized to rewrite the AS 



 

Bylaws. Motion to approve the allocation of 0.10 reassigned time to the AS Vice President position unanimously 

approved. (North/Kjartanson) 

iii. Compensation for Faculty Teaching Large Capacity Sections – M. McMahon 

McMahon spoke to the concerns of faculty teaching large capacity sections. Mahler explained that, in some disciplines, 

classes don’t fill; therefore, two classes would be combined. Because of this practice, the AFT mandated that, if you are 

teaching two classes, you must receive compensation for two classes. Mahler said that if you teach double sections and 

teach more than 50 students, you will not receive additional compensation (that would be a College decision, not AFT). 

Mahler said that online classes can’t exceed the on-campus caps, adding that this practice may need to be investigated. 

Mahler stated that instructors cannot receive a reduced rate of pay for low-enrolled classes. 

iv. Chancellor’s Response to Miramar’s Faculty Resolution – M. McMahon 

McMahon reviewed Chancellor Carroll’s response to the Miramar AS resolution presented at the Board of Trustees 

meeting during Fall 2017 that was sent to the AS in early Nov, last semester. For clarification, it was noted that the 

Chancellor’s response included the language “more positions would be funded both at Miramar and at the other colleges” 

– such that it may be uncertain that the intent of the resolution was fully acknowledged or understood; that being we were 

asking the SDCCD to prioritize full-time faculty hires to Miramar College in order to begin to address the significant 

disparity of our full-time faculty ratios when compared to the other credit colleges. North and Mahler stated that, once 

Miramar reaches 10,000 FTES, more money will be allocated to the District. Mahler assured the Senate that he would 

advocate for Miramar to receive additional contract faculty positions. Murphy asserted that, although all of the colleges 

need more contract faculty, Miramar is requesting parity in contract faculty positions. McMahon indicated that additional 

information could be collected to create a plan with target objectives so that Miramar can navigate the best path to parity in 

contract faculty positions. 

v. Proposal for Exploration and Implementation of Guided Pathways (Award Program) (1
st
 Reading) – M. McMahon and L. 

Murphy 

McMahon and Murphy presented the proposal for the Exploration and Implementation of Guided Pathways. Murphy 

reminded the AS that the GP is coming from the State. Murphy asserted that faculty need to have a foundational role in the 

process and roll-out of this GP Initiative. Murphy reported that Academic Senate faculty who attended the IEPI Guided 

Pathways workshop on Oct 30
th
 were contacted by the IEPI facilitator, who shared concerns and positive feedback on the 

proposal generated and presented today by Academic Senate. McMahon shared the three recommendations from a Guided 

Pathways Initiative steering committee: 1) Formation of a comprehensive design team, 2) Creation of Goals and GP 

literature review, and 3) Development of a draft plan. McMahon also spoke to the allocation of resources (average 

$200,000/year), stating that reassigned time for faculty, staff and admin and professional development should be supported 

with the grant allocation but that, contrary to vague concerns, reassigned time is not the reason faculty want to be involved 

in the creation of the planning and implementation of Guided Pathways. Murphy reiterated that the steering committee 

should review literature and craft a plan that would meet the unique needs of Miramar College. Discussion ensued 

regarding the genesis and trajectory of the Guided Pathways Assessment Tool. Faculty voiced concern over the failure of 

vetting the assessment tool through the college governance process. Miramontez reported that PIEC was responsible for 

completing the assessment tool, with input from various college constituency groups. McMahon reiterated the importance 

of college-wide collaboration in the development of a Guided Pathways plan and solicited faculty input. Measures of 

success and key performance indicators were discussed. Gallagher motioned to table the proposal until the first AS 

meeting in Spring 2018; motion failed with four ayes. (Gallagher/B. Clark). Subsequently, L. Clarke motioned to approve 

the Proposal for Exploration and Implementation of Guided Pathways; motion passed with one nay. (Clarke/?) 

vi. Guided Pathways Award Program Assessment Tool (1
st
 Reading) – M. McMahon and L. Murphy 

McMahon encouraged the Senate to actively review the Guided Pathways Self-Assessment tool, as the timeline to review 

this document and give input was very short. Murphy said that we need to be more thoughtful and accurate in our 

assessment as we move forward in the development of the Guided Pathways Plan. Discussion ensued. Importance of 

honesty and accuracy was emphasized, in particular with respect to the specific assessments reading where we are as a 

College in terms of Guided Pathways. McMahon requested faculty review of the assessment tool and solicited their input. 

McMahon will send the assessment tool out to all senators as soon as possible and requested that input be sent to her by 

Thursday, 12/7. 

vii. Miramar Research Agenda – X. Zhang 

Zhang reported on the Research Agenda. The Miramar Research Agenda was unanimously approved. (Murphy/Vargo) 

viii. District Student Services Committee: Feedback on Pending Approval for 9
th
 and 10

th
 Graders to Attend College Classes (2 

course limit) – R. Cassar  

Cassar was not present to address. Kjartanson said that the 9
th 

grade students would be limited to PERG, and the 10
th 

grade 

students limited to Music 103. North pointed out that limiting class options violates open access rules. Dean of 



 

Matriculation, Teresh, said that the MOU would allow the students to take those classes on campus, but students could 

continue to petition to take a wider variety of classes. This item will come back to a future meeting. 

ix. Website Upgrade Project (Update) – M. McMahon 

McMahon presented the Academic Senate’s requested changes to the website again and expressed concern that many 

issues and concerns have not been addressed. After holding the website ‘faculty focus group meeting’, McMahon indicated 

that Miramontez was to provide detailed meeting notes soon after the meeting, regarding the pressing concern presented by 

faculty, however none were provided. When McMahon inquired about the meeting notes, Miramontez sent a two-page list 

of items “Addressed” from input delivered to the website team regarding some of the concerns. For example, the directory 

for the Biology Dept. now included McMahon’s name and info. McMahon recapped the important issues that were 

discussed at this focus meeting, many of which have not been addressed. 

An important topic was the expectation of faculty in uploading and maintaining web content. At the ‘focus meeting’, 

faculty conveyed that the college webmaster, who has a 1.0 full-time contract position, is obligated by the listed job 

description for that position to maintain the website – reiterating that this is not a duty of faculty. It was also strongly 

suggested that the feedback mechanism regarding a “process” for communicating the status of uploading requests for 

changes etc. to the website be improved. At the meeting, it was revealed that a process to ensure feedback regarding 

receiving a request (placing a request in a queue) and sending out a report when it was completed was previously in 

existence. However, for some unknown reason, this process has not been used. Therefore, at that ‘focus meeting’, faculty 

asked for this process to be reinstituted for better communication and an improvement in completion of requests. 

McMahon indicated that there was still no movement on creating a college-wide survey for any constituency groups; for 

instance, one for the students that was suggested by the Academic Senate. The Academic Senate’s representatives 

reiterated that effective surveys would be beneficial in driving the website upgrade project. Miramontez said that the 

website changes would be presented to the entire campus for additional feedback. McMahon indicated that there was the 

anticipation of a more effective response to generating improvements, given that faculty feedback via the Academic Senate 

was significant and specific. 
 

E. New Business 

i. SLO Disaggregation Recommendation – L. Murphy 

Murphy reported on the SLO disaggregation recommendation and requested faculty review and feedback. 

ii. ASCCC Hayward Award Nomination (due Dec 14
th
) – M. McMahon 

McMahon solicited nominations for the ASCCC Hayward Award. 

iii. Approval of Spring 2018 AS Meetings Calendar – M. McMahon 

The Spring 2018 AS Meetings Calendar was unanimously approved. (Clarke/Vargo) 

iv. Faculty BBQ (Spring 2018, Fall 2018 or Spring 2019?) – M. McMahon 

McMahon tabled the discussion until February. 

v. Adjunct Appreciation – J. Librande 

Librande solicited ideas for Adjunct Appreciation. 
 

F. Senate Reports 
i. Adjunct – J. Librande and D. Gutowski had no report. 

ii. Treasurer – S. Vargo 

Reported a balance of $1572.42. 

iii. President’s Report – M. McMahon had no report. 

a) McMahon suggested senators look at the adopted resolutions from the ASCCC Fall 2017 Plenary. Of particular import 

were the number of State-wide resolutions that strongly acknowledged the crucial role Academic Senate faculty should 

play in Guided Pathways and, in fact, faculty involvement and engagement is imperative to the success of Guided 

Pathways on any campus. 

iv. Vice President – L. Murphy had no report. 
 

G. Announcements 
 

The meeting was adjourned at 5:00pm. The next meeting will be on February 6
th
. Please submit agenda items to both Marie 

McMahon and Juli Bartolomei. 
 

Respectfully submitted, 

Mary Kjartanson and Juli Bartolomei 


