
Academic Affairs Committee 
Co-Chairs: Paulette Hopkins and Mary Kjartanson 

November 16, 2017 
 

MINUTES  
 
Members Present: Paulette Hopkins, Mary Kjartanson, Lou Ascione , George Beitey, Mara Palma-Sanft, 
Tonia Teresh, Dawn Di Marzo, Larry Pink, Alan Viersen, Dan Willkie, Joe Young, Carmen Jay, Mark 
Hertica (for himself and sent proxy for Dan Igou), Adrian Arancibia, Andrew Lowe, Namphol Sinkaset, 
Nicolas Gehler, Francois Bereaud, Gina Bochicchio, Darren Hall, Scott Moller, Mary Hart (for herself and 
sent proxy for Daniel Miramontez).  
 
Members Absent: Gerald Ramsey, Lynne Ornelas, Daniel Miramontez (sent proxy), Adela Jacobson, 
Martin Moss, Dan Igou (sent proxy), Jordan Omens  
 
Guests: Stephanie Johnson, Neal Erlandsen, Donnie Tran, Becky Stephens 
 
 

Approved 12/7/2017 
 

 The regular monthly meeting of the Academic Affairs Committee was held on Thursday, 
November 16, 2017 at 2:30 p.m., in Miramar College Room R3-100. The meeting was called to order at 
2:38 p.m. by co-chair Paulette Hopkins, a quorum being present.  
 
Agenda/Minutes: The agenda was moved by Lou Ascione, seconded by Namphol Sinkaset, and 
unanimously carried to approve the agenda. The minutes were amended by Mara Palma-Sanft. It was 
moved by Maura Palma-Sanft, seconded by Lou Ascione, and unanimously carried to approve the 
minutes of October 19, 2017.  
 
Distance Education:  Rechelle Mojica gave an update in regards to the implementation of Campus 
Solutions. There will be an upgrade to the system from December 22nd at 5:00 p.m. to December 23rd at 
5:00 a.m. and the site will be unavailable during these times. A side-by-side video showing what the 
current site looks like in comparison to the new one will be sent out. Mojica also reported on the 
Summit. The presentations are available in SDCCD online. For spring 2018, there will be a facilitated 
four-part canvas training that will be available and should take approximately 8 hours. There are also 
canvas shells available for interested faculty and this will allow them to build their classes now, but it 
will not go live until spring 2019. The Crocodoc option in blackboard will no longer be available and will 
transition to New Box View starting in spring 2018. Blackboard site will still be available and all classes 
will be archived after the transition to Canvas.  
 
Academic Standards:  Nothing to report.  
 
Basic Skills Initiative: Stephanie Johnson gave an update regarding the BSI funding that will be sun-
downing in spring 2018. SSBS will be the new funding program and it will be based on the BSSOT grant 
objectives. There’s an estimated funding of $260,000 but will be determined if this is for 1 year or 2 
years. This funding is just a 75% estimate and the remaining 25% will be based on the data that will be 
submitted. The committee is revising the project funding proposals for BSI to reflect the new grant and 
encouraging new proposals to be submitted to the committee by February 2018.  



 
Honors:  Nothing to report.  
 
IPR/SLOAC Update:  Julia McMenamin presented the SLO report generated by Laura Murphy. The 
deadline to complete all course and programs SLO assessment cycles is on February 5th which includes 
entering the learning outcomes, assessment plan, assessment findings, action plan, and status report for 
all course SLOs and programs. The due date for the completed program review including the course and 
program SLO assessment is April 20th. There will be point people from every school if faculty are 
interested in working on it now.  The members agreed to have the FLEX SLO day to be on January 24, 
2018 from 9:00 a.m. to 12:00 p.m. Xi will present on how to use the data packet and excel files and 
Naomi will present on task stream work spaces. The Instructional Program Review Committee holds 
office hours every first and third Tuesdays from 2:40 p.m. to 3:30 p.m. in M-210. For spring, there will be 
an on-demand office hours with point people. More feedback regarding more FLEX hours for SLO will be 
discussed in the next meeting.  
 
Academic Success Center: Donnie Tran gave an update regarding the construction of Academic Success 
Center. The construction of the ASC is almost done! There will be a unified tutor training for the ASC, 
English Center, and the Math Lab. Tran will be working with Marie on hosting BIO 231 and to house 
Science equipment at the ASC. Tran is also working with Julia McMenamin to staff the Math Lab.  
 
Strong Workforce Program Update: Nothing to report due to Lynne Ornelas’ absence.   
 
High School Partnerships: Paulette Hopkins reported that in the spring semester, the campus will be 
open to the four feeder schools and students will be able to register starting January 2nd. The college will 
offer classes after 1’oclock and go all the way up to 10:00 p.m., online classes and Saturday classes to 
the feeder schools. Lou Ascione also added that they are working and negotiating with Charter schools 
for next fall. Hopkins also mentioned that she is working closely with admission in terms of getting the 
yellow slips in and getting all the students registered in time by the first week of school to avoid any 
problems in Blackboard.  
 
IPR/SLOAC SLO Disaggregation Recommendation 2nd Reading. Laura Murphy talked about the 
recommendation (see attached Recommendation) that was discussed at the last meeting in hopes of 
moving it forward to the senate. Hopkins asked the members if they support the recommendation in 
order to have the IPR/SLOAC committee take this recommendation to senate. Dan Willkie made a 
motion to support the recommendation, seconded by Larry Pink, opposed by Mark Hertica, and the 
motion was carried by majority vote.  
 
Program Viability Review 2nd Reading. Murphy talked about the plan to look at programs undergoing 
discontinuance, activation, or revitalization. The recommendation was brought up to the deans to get 
their feedback. The idea is to get an approval in order to move the recommendation to the senate. A 
concern was brought up in terms of how the recommendations were written. (see attached Draft - 
Viability Review of Instructional Programs) Murphy suggested to change the language and members will 
vote in the next meeting.  
 
Strategic Enrollment Management: Hopkins talked about the intersession and spring enrollment report. 
Hopkins encouraged deans and department chairs to watch the enrollment report daily and open up 
more sections of high demand/closed courses.  Hopkins also talked about cancelling and repackaging 



low enrolled sections. For the intersession courses, decisions will be made whether to cancel low-
enrolled classes before the campus closes for winter break.  
 
Summer 2018 Schedule is done! The fall 2018 schedule is in development. The last day for campus ISIS 
entry is on January 12th. School secretaries will be in the district on Tuesdays, Wednesday, Thursdays 
and half day on Fridays starting in February. Backfills are in the process of getting hired to replace the 
secretaries while they work at the district.  
 
Hopkins also talked about the conferred awards. Goal #1 in the instructional division is to increase the 
degrees and certificates being conferred. There’s an upward trend in degrees being conferred. Hopkins 
also presented the amount of degrees and certificates per school.  
 
Assessment Proctoring: Neal Erlandsen gave a short report on the assessment proctoring after 
gathering all the data. Erlandsen gave a breakdown of the test that done this semester. As of November 
14th, a total of 283 students tested in the office. By the end of the year, we are projected to go over 400 
students that will utilize the program. The idea of the grant is to proctor for online courses to verify who 
the students were. There’s a large interest in the hybrid classes and students doing make up exams. 
Erlandsen also discussed the estimated budget should the program become institutionalized.  
 
Online Tutoring. McMenamin stated that instructors teaching an online course may request for an 
online SI to Donnie Tran by the end of business day today, November 16th.   
 
Bridging Instruction with Student Services. Mary Kjartanson presented the survey that the IEPI Bridge 
Project obtained. It showed the students’ input regarding the days they want to take their classes. 
Kjartanson wants to continue to do surveys and get students’ input and use it to drive a lot of college 
practices.  
 
Review of Academic Affairs Electorate Status Review. Kjartanson gave an update regarding the 
Academic Electorate Status. Kjartanson explained that some of the schools have five votes while the 
majority of schools have four votes. There was a recommendation to change some of the language and 
the minimum of four faculty from each instructional school to five to make it a more equitable practice. 
Kjartanson also brought up the voting membership recommendation (see attached Academic Affairs 
Committee). The members did not come to a consensus, but this topic will be brought up again in the 
next meeting.  
 
Guided Pathways Workshop (10/30/17) Report – Sanft and Murphy will present on this topic at the 
next meeting.  
 
SLO Flex Day – McMenamin presented on the topic in the IPR/SLOAC Update.   
 
Contract Faculty Hire  Committee Prioritized List: Fall 2018. Kjartanson presented and discussed the 
updated faculty contract hiring list. (see attached Faculty Hiring List)  
 
Adjournment: Meeting was adjourned at 3:57 p.m. 
 
Adrian P. Acain 
 



 
 
 

  



 



 

 


