
College Governance Committee Minutes 
San Diego Miramar College 

October 10, 2017 ● Room N-206 ● 2:45- 3:45 pm 

 
Members:  Sara Agonafer (absent), Joyce Allen (absent), Alana Bermodes, Darrel Harrison, Patricia Hsieh, 
Mary Kjartanson, Laura Murphy, Marie McMahon, Wheeler North, Sean Young (absent) 
Vacancies:  1 Student 
Additional Faculty/ Guests:  Daphne Figueroa  

 
A. Call to Order 

 Call to order at 2:45 pm 
B. Adoption of Agenda  

 Removal of the “Planning and Institutional Effectiveness Committee” change proposal under E.6 as 
per the presenter’s request.  Agenda adopted.  

C. Approval of Minutes  

 Minutes from 9/26/17 approved.  
D. Committee Reports 

 None. 
 

E. Old Business: 
# Item 

1 Professional Development Committee- Update  

 McMahon reported that the PDC would meet on Friday 10/13 and the primary 
orders of business would be approval of professional development travel requests 
and the continued development of the new professional development/ travel 
application.  VPI Bell and McMahon are working on streamlining the application 
forms and process.   

 CGC discussed the need for managers to have widespread knowledge of all funding 
sources in order to direct applicants toward appropriate resources.  CGC also 
discussed the importance of the PDC not only managing the disbursement of AFT 
travel funds, but collecting and cataloging all professional development/ travel 
activities to inform college-wide professional development goal planning. 
McMahon agreed to bring these items to the PDC meeting on Friday for 
consideration. 

2 CGC Workshops – Spring 2018 

 CGC discussed the general format, timing and logistics of the spring workshop on 
governance.  The committee decided on a two part format:  1. A general session 
that will cover an overview of governance, summary of evaluation tool results, 
overview of the role of chairs and committee duties, and possibly an introduction 
of each committee chair/role of committee and 2. Breakout sessions by 
committee, in which each committee would be provided with CGC observations/ 
recommendations and clear objectives for reporting back.  The approximate 2 
hour workshop would be preceded by a coffee/pastry session and followed by a 
lunch.  

 Murphy will put together an outline for the event to review at the next meeting. 



3 CGC Evaluation Tool Summary Report 

 Communication with committees on Tool submission for 2017-2018 
Murphy and others reported that committee chairs have been asking whether they 
should continue to use the CGC Evaluation Tool for the 2017-2018 year.  CGC discussed 
the pros and cons of annual assessment.  The members decided that it would be 
important for continued evaluation and assessment of progress for the governance 
committees to continue to use an evaluation tool in some form for 2017-2018.  CGC 
decided to simplify the evaluation tool and provide the simplified tool and an update on 
the status of the assessment of data from the 2016-2017 cycle to the college as soon as 
possible.   

 CGC observations/ recommendations 
Committee received a document with a summary of observations and recommendations 
based on the data collected from the 2016-2017 Evaluation Tool.  The Committee will 
review the document and provide feedback and edits.  Item will be brought back to the 
next CGC meeting.  Harrison expressed his concern to committee members that CGC 
faculty should be cautious of their role of managing and directing committees rather 
than observing and recommending.  Per the CBA, faculty’s role is to serve on 
committees and to provide input per AB1725.   

4 College Governance Committee Membership Lists  

 Murphy reported that she received a list from the Classified Senate President that 
included a new member for CGC- Sean Young.   

5 Chairs Committee Handbook page- Update 

 Kjartanson reported that the Chairs Committee would be voting at their next 
meeting on whether or not they would like to be a committee or a council.  
Wheeler reminded the CGC that it doesn’t matter what the title of this group is, but 
if they are meeting to discuss items pertinent to Academic Affairs, then they are 
subject to the Brown Act and as such must have agendas and minutes.  Kjartanson 
invited Murphy and Wheeler to attend the next Chairs Meeting to provide 
clarification on the issue. 

6 CGC Change Proposals (Standing Item) 

 Planning and Institutional Effectiveness Committee  
Item removed from the agenda at the request of the PIEC Co-Chairs 

 Professional Advancement Committee (CEC accepted) 

 
F. New Business: 

# Item 

1 CGC Calendar 

 
G. Announcements 

 None 
H. Adjournment 

 Meeting adjourned at 3:53 pm 
I. Next Scheduled Meeting: 10/24/17 

 
 
* San Diego Miramar College 2013 – 2020 Strategic Plan Goals  
I: Provide educational programs and services that are responsive to change and support student learning 
and success.  



II: Deliver educational programs and services in formats and at locations that meet student needs.  
III: Enhance the college experience for students and the community by providing student-centered 
programs, services and activities that celebrate diversity and sustainable practices.  
IV: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and 
industry, and our community. 
 
** ACCJC Accreditation Standards (Adopted June 2014) 
I. Mission, Academic Quality and Instructional Effectiveness, and Integrity 
 I.A  Mission 
 I.B  Assuring Academic Quality and Institutional Effectiveness 
 I.C Institutional Integrity 
II. Student Learning Programs and Support Services 
 II.A  Instructional Programs 
 II.B  Library and Learning Support Services 
 II.C  Student Support Services 
III. Resources 
 III.A  Human Resources 
 III.B  Physical Resources 
 III.C  Technology Resources 
 III.D  Financial Resources 
IV. Leadership and Governance 
 IV.A  Decision-Making Roles and Processes 
 IV.B  Chief Executive Officer 
 IV.C  Governing Board 
 IV.D  Multi-College Districts or Systems. 
 

http://www.sdmiramar.edu/evidence/San%20Diego%20Miramar%20College%20SER%20Online.pdf

