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COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, May 23, 2017 • 1:30 p.m. – 2:30 p.m. • N-206 

 

Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Murphy, Hubbard (absent), Allen (absent), & Marin 

Attendees: Beitey (absent), Jacobson, Ascione, Miramontez, & Honda 
 

A. Approval of the Agenda: Ramsey approves agenda after suggesting item F4 be moved before F1, Hsieh seconds the 

motion. Motion carries. 

B. Approval of Previous Minutes: Murphy moves to approve the minutes, Bell seconds. Motion passes. 

C. Guests/Introductions: Sonny Nguyen 
D. Updates from the Chancellor’s Cabinet: Hsieh reports on the latest enrollment numbers (see attachment). Miramar’s 

target remains 9,337. Currently the College is above target at 9,340.7. 3.7 in a positive direction. Positive attendance 

courses still need to be counted, they remain just projections. The numbers indicate that Miramar College is the only 

institution in SDCCD that is still growing. Hsieh congratulated everyone on their efforts to help the College to continue 

to grow. The College has been granted funding to grow to 10,050 FTES. There was a cabinet discussion about three 

options to grant Miramar College 10,050 FTES (see attachment). Option two was chosen whereby 175 FTES will be 

taken from City College and another175 FTES will be taken away from Continuing Education. Hsieh showed a chart of 

students in the Palomar College service area that attend either Miramar College or Mesa College (see attachment). There 

will be further discussions about how to retain these students once the new Palomar College campus in Rancho Bernardo 

opens in summer 2018. Hsieh is hoping to start preparing for this challenge sooner rather than later. Hsieh asked the 

Chancellor if the San Diego Promise could be extended to students outside of the San Diego Unified School District. The 

Chancellor will look into this. There will be a survey of faculty to see how many use open education resources (OER) 

this Friday. A second survey will go out in October. There will be 6 Miramar College board agenda items for the June 8 

Board of Trustees meeting. Four are routine renewals of grants that pertain to sector navigators in advanced 

transportation and renewable energies. There is a small $10,000 grant with USD for teacher preparation. There is a co-

curriculum change fund item from $5,000 to $10,000 submitted by Brett Bell.                                                                                                        

E. New Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

2017/18 Annual Planning Calendar (attachment) Miramontez 

shows the annual planning calendar. There is no change to the 

cycle. Updates are in red. CEC supports the annual planning 

calendar.       

1 I, II, & III Miramontez 

2 

Acceptance of PD Recommendation from CGC: (attachment) 

Murphy reports that this proposal for a professional development 

committee started in March of 2016 after it was determined that 

two of the goals in the handbook, pertaining to staff development, 

were not being implemented. It was brought to light at CGC that 

the flex coordinator does not have a committee pursuant to Title 5. 

CGC recommended to CEC that a taskforce be created. The 

parameters of forming a PD taskforce was distributed to all 

constituency leaders on May 9 and the strong recommendation 

was to support this recommendation prior to the end of the 

semester. McMahon reports that it passed academic senate and 

senate exec on May 15. The Classified Senate is yet to approve it 

since they believe the item was sent out on May 15 and not in 

time to be included on their final agenda of the academic year. Via 

email, Terri Hubbard requested that the item not be approved until 

they have had time to discuss. Ramsey stated how Classified 

Senate has had ample time to approve. Hsieh expresses the need 

to move forward since no approval is needed as input is being 

received on an on-going basis. Hsieh reports that the management 

supports this recommendation. Jacobson and Marin said that this 

item has not be discussed at ASG. The students will not take a 

position. CEC supports that this process move forward even 

without Classified Senate taking a position.                                     

1 I & III McMahon & Murphy 
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3 

BSI 17-18 Project Plans (attachment): Hopkins reports that 5 

projects have been brought forward: English Center, 42 & 48 

reading project, Math lab, basic skills math activities and The 

PLACe. The budget is for ’17-’18 is $177,000. Hsieh clarifies 

how all existing services will remain and may even be enhanced 

in the future.        

1 II & III Hopkins 

 

F. Old Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 

Fall 2017 Convocation Program: Miramontez reports that the 

president sent out the program last week and the work group met 

today to look at the power point presentation.      

 Culture of Action: Progress Report on Institutional 

Effectiveness 

 Budget Update 

1 I, II, III, & IV 

Miramontez, Murphy, 

Bell, Ramsey, & 

Hopkins 

2 

Progress on 8 Accreditation Recommendations (attachments) 

Miramontez reports that once the College receives the written 

report from ACCJC, he’ll let everyone know what the status is. 

The recommendation document has been updated to show which 

individuals are responsible for what items and who needs to be 

involved in addition to the lead person.    

1 I, II, III, & IV 

Bell, Ramsey, 

Hopkins, Miramontez, 

& Murphy 

3 

Status of Assessment & SLOs: Hopkins reports that there will 

be a SLO day workshop for faculty on Wednesday, August 16. 

The SLO’s for ’13-’15 are at 100%. For ’15-’18, there is work to 

do with the numbers coming in low. The deans are addressing this 

issue and hope that the August 17 SLO event will help address 

this issue. Hopkins suggests money be set aside to compensate the 

faculty who attend in the future.      

1 II Hopkins & Murphy 

4 

College-wide Alignment & State 2017-2019 Integrated Plan 

(Due 12/15/17): Honda reports how there has been several 

meetings with all on campus and they are working on the budget. 

That budget will be presented at a later date when complete.     

1 I, II, & III Honda 

 

G. Place Holders 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 
Progress On Activities Focused on Increasing Faculty Use of 

OER: No report 
1 & 3 II McMahon 

2 
Performing Arts Center Capital Campaign – Proposed 

Instructional Program Plan: No report 
1, 2, 3, & 4 II & III Ascione 

3 
Report on Implementation of Cultural & Ethnic Diversity 

Plan 

(Report in April 2017 & November 2017) No report 

3 I, III, & IV Hubbard & Arancibia 

 

H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate: McMahon reports that all meetings are complete for the semester. 

 Classified Senate: No report 

 Associated Student Government: Marin says that all ASG business is done for the year. Neil Alcatar has been 

elected president for the 2017-2018 academic year. 

 District Governance Council: Next meeting is June 17. 

 District Strategic Planning Committee: Next meeting is May 25. 

 Budget Planning and Development Council: Next meeting is June 7. 

http://www.sdmiramar.edu/sites/default/files/documents/minutes/CEXC-a170523.pdf
http://www.sdmiramar.edu/sites/default/files/documents/minutes/CEXC-a170523.pdf


 

* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 
 
 

 College Governance Committee: There is a meeting later today. 
 

I. Announcements: Ramsey compliments Jacobson on a wonderful commencement. Jacobson thanks all that helped. 

Hsieh thanks everyone who attended Invest in Success on May 6. The net raised was $37,000.00. 

J. Adjourn: 2:37pm 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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