Miramar College Classified Senate

Agenda

May 20, 2009
11:30 AM PCR 

I. Call to Order:

II. Approval of Agenda and Minutes

III. Items to discuss:

a. Classified Issues(
i. Budget and updates!

ii. College Governance Committee Suggestions

 Academic Affairs – Proposed Changes Approved by AAC, 3/19/09, Approved by CGC 3/27/09 

Chair: Co-Chairs – Chair of Chairs Faculty Department Chair – Recommendation elected by Committee -One Year Term, and Vice President of Instruction 

Committee Membership: Administrators (6 8) Classified (3) Faculty (minimum 16) Students (3) 

COMMITTEE MEMBERSHIP for administrators, is designated by position held and shall include all School Deans, the VPI and VPSS. Faculty representation shall include all department chairs, the articulation officer, curriculum committee chair, Honors coordinator, the PLACe Director, the chair of Tech committee, and DSPS. Classified membership shall be selected to represent Admissions, Public Safety programs and student evaluations. Student membership rotates on annual basis. 
THE VOTING MEMBERSHIP consists of all campus the School Deans, VPI, VPSS, all instructional department chairs and the articulation officer. Faculty voting membership shall be a minimum of 4 faculty from each Instructional School to include department chairs and the articulation officer. 

At the end of each spring semester the committee faculty shall elect a faculty Co-Chair from among its voting membership. It’s first order of business each year beginning in Fall will be to determine and list the membership using the above formula. 
Committee Goals: Monitors instructional space utilization. Discusses instructional operational issues including class scheduling, enrollment management and educational policy matters. Provides for a means of assisting instructors in the acquisition, repair & maintenance of classroom equipment & materials. Facilitates instructors’ access to reprographics and audiovisual materials. Facilitates enrollment procedures. Reviews student petitions. In consultation with the VPI and the School Deans, establishes the annual goals and priorities for the Instructional division, based on the goals and priorities from each School as determined through the Program Review/SLOAC process. Implements, reviews, and makes recommendations to the pertinent sections of the college Strategic Plan. Updates the Educational Master Plan as a part of the College Wide Master Planning process. 
Committee Procedures and Calendar: 
Committee will meet no less than once per month at a regularly scheduled time. 

Standing Sub-committees will be given a regular place on the agenda to make reports to the parent committee. 
Standing Sub-Committees: Academic Standards Basic Skills – Task Force Distance Education – Task Force Honors Program Review / SLOAC Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III 

Academic Standards – Subcommittee – Proposed Changes Approved by CGC 3/13/09 

Chair: 
Any Member – Recommendation elected by Committee -Two Year Term 

Committee Membership: Administrators (1) Classified (1 2) Faculty (3 4) 

The administrator shall be the VP of Instruction or his/her designated representative. Faculty representation shall include the articulation officer and two other faculty members appointed by the Academic Senate to include at least one counselor and at least two instructional faculty members. The At least one classified member shall be a Miramar College evaluator. 

Committee Goals: The mission of the Academic Standards Committee is to review and adjudicate student petitions pertaining to college-wide academic requirements and requirements for majors without corresponding departments (e.g., selected studies, transfer studies.) The Academic Standards Committee is responsible for instructional and curricular issues related to college-wide academic or interdisciplinary program requirements. This includes but is not limited to: adjudication of student petitions pertaining to these requirements; review and oversight of the Interdisciplinary Studies program; review and oversight of Miramar’s general education patterns and district requirements; and review of Advanced Placement, International Baccalaureate, and other external sources of academic credit for applicability to general education requirements. The committee also serves as the reviewing and recommending body for the Academic Affairs Committee and Academic Senate on issues related to the implementation of college-and district-wide academic policy and procedure, evaluation of coursework from other institutions, and awarding of college credit for previous educational experience. 

Committee Procedures and Calendar: The committee meets as requested by the Miramar College evaluators, but at least twice per semester. The committee reviews all outstanding student petitions and acts on other matters related to its goals/issues at each meeting. A Disability Support Programs and Services expert will be present at all meetings in which a petition based upon the educational limitations imposed by a student’s disability is adjudicated, or when requested by the student or any member of the committee. Copies of student petitions are distributed to all committee members prior to the meeting at which they are reviewed. Student petitioners are invited to address the committee during the meeting in which their petitions are considered. The committee discusses and votes on each student petition individually. Decisions on student petitions are made by majority vote. As petitions, by definition, are requests for exceptions to existing college policy, there is no inherent right to appeal committee decisions. 

Parent Committee(s): 
Academic Affairs 
Curriculum 
Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III 

Basic Skills – Task Force Subcommittee – Proposed Changes Approved by AAC 3/19/09, Approved by CGC 3/27/09 
Chair: 
Co-Chairs -Any Faculty Member – Recommendation elected by committee -Two Year Term, Basic Skills Coordinator and Administration Member or Designee appointed by College President 

Committee Membership: 
Administrators (3) Classified (3) Faculty (minimum 8) Student (1) 

COMMITTEE MEMBERSHIP -Administration representation shall include the Vice President of Instruction and the Vice President of Student Services as well as the Director of TRIO and one School Dean from a basic skills area. Faculty representation shall include the Chair of the English, Communications and World Languages Department, the Chair of the Mathematics Department, the Chair of the Counseling Department, Counselors from DSPS and EOPS, and the Coordinator of the PLACe. Additional faculty members will include the basic skills coordinator, the developmental math coordinator lead, the developmental writing coordinator, the developmental reading coordinator English lead, and the ESOL program coordinator lead, the Counseling lead, and one faculty at large from a Career/Technical discipline. Classified membership shall include an hourly staff member who provides support to Basic Skills classes through the Basic Skills initiatives as well as a tutor. Student membership shall include students who have successfully completed Basic Skills classes a representative from Associated Student Council. 
At the end of each spring semester the faculty members of the committee shall elect a faculty Co-Chair from among its voting membership. The first order of business each fall semester will be to determine and list the membership using the above criteria. 

Committee Goals: 
1. Goal: Focus college efforts on student learning and success of those assessing into basic skills classes 
2. Mission of Sub-Committee Design and implement a research–based plan for Miramar College’s basic skills students to address both academic and social integration into the college community by: 

a. identification of basic skills students 

b. follow up strategies 

c. placement of basic skills students in appropriate classes 
d. instruction in the basic skills classes 
e. support for instruction 

f. support services and programs 

Committee Procedures and Calendar: 
Committee will meet once twice a month or as needed. Committee will recommend resources in support of Basic Skills students. 

Parent Committee(s): 
Academic Affairs 
Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III 

Curriculum Committee – Proposed Changes Approved by CGC 3/27/09 

Chair: 
Faculty – Recommendation elected by committee -Two Year Term 

Committee Membership: Administrators (1) Classified (2) Faculty (5 7) Students (2 1) The administrator is appointed by the college president. Classified membership includes at least one evaluator. Faculty membership includes the committee chair one faculty member from each school, one counselor, and the Articulation Officer. 
Note: this is a decision-making committee of the Academic Senate. Committee membership is for six years. This is not a maximum limit because it is recognized that the bulk of knowledge necessary on this committee requires well-informed membership. 

Student membership will rotate on an annual basis. 
Committee Goals: Assures compliance with district/state policies and regulations on curriculum approval processes and to serve as an advocate in encouraging Faculty to update curriculum and catalog information. Issues will also arise from statewide Academic Senate and our District Curriculum Instructional Council. This committee is the campus approval authority for all Miramar College curriculum proposals. It follows district policies issued by the District curriculum Instructional Council, state policies issued by the California Community Colleges Chancellor’s Office and state law and regulations set forth in California Education Code and Title 5 of the California Code of Regulations. The committee will also be guided informed by the Academic Senate for California Community Colleges. The committee reviews and approves new curriculum as well as revisions of current curriculum such as courses, programs, certificates, and degrees, including distance education components in collaboration with discipline experts. 

Committee Procedures and Calendar: The committee follows SDCCD Policy 5300 and Procedures 5300.2. As a guide, it uses the Miramar College Guide to the Curriculum (revised version May 24, 1999). In addition, it follows the conditions set forth by California Community Colleges' Chancellor's Office in the Curriculum Standards Handbooks, September 2001. 
Committee procedures are specified in SDCCD Policy 5300 and Procedure 5300.2 and the CCCCO -Program and Course Approval Handbook 
Committee will meet no less than once per month at a regularly scheduled time. 

Standing Sub-Committees: None Curriculum Technical Review Committee* 
[image: image1.jpg]* Recommendation from CGC: Please create a handbook page for this




subcommittee, and submit to CGC for review. 
Parent Committee: 
Academic Senate 

Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III 

Distance Education – Task Force Subcommittee – Proposed Changes Approved by CGC 3/13/09 

Chair: 
Any Member – Recommendation elected by Committee -Two Year Term 

Committee Membership: Administrators (1) Dean of Library Science & Technology Classified (1) Faculty (4) Students (1) Membership shall include faculty representation that includes at least 3 distance education qualified faculty, Classified should represent SDCCD Online. Student membership rotates on an annual basis. 
Committee Goals: Monitors State and District distance education policy matters. Discusses instructional issues. Provides for a means of assisting instructors by producing best practices and guidelines. Provides input into processes for required separate curriculum review of distance education curriculum. Provides for a means of assisting Student Services Faculty and Staff with best practices for their online needs. 
Committee Procedures and Calendar: The Task Force subcommittee will meet twice once a month or as scheduled. 

Parent Committee(s): 
Academic Affairs 
Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III 

Diversity and International Education – SubcCommittee – Proposed 

Changes Approved by CGC 3/27/09 

Chair: 
Any Member – Recommendation elected by Committee -Two Year Term 

Committee Membership: Administrators (1) Classified (3) Faculty (4 6) Students (1)* 

* Student membership rotates on annual basis. 

Committee Goals: 
1 To be inclusive and to promote cooperative interactions between and among people of diverse cultural, racial, ethnic, and religious backgrounds with varying abilities and orientations. This committee 
2 To promotes intercultural understanding and the view that cultures are equal in value. 

3 To promote activities, approaches and programs that increase global awareness, celebrate diversity, and foster inclusiveness. The committee develops and implements programs and approaches that increase global awareness, celebrate diversity, and foster inclusiveness in our campus community. The committee also 
4 To addresses issues related to International Education, including study abroad opportunities for students and teaching abroad opportunities for faculty. 

5 To form an events planning task force as necessary. 
Committee Procedures and Calendar: 
Committee will develop and review the campus diversity plan in consultation with campus constituent groups. Committee will contribute to and review the diversity section of the Human Resources plan in the College-Wide Master Plan. Committee will review the College Strategic Plan to make sure that it is inclusive of goals from the campus diversity plan. 
Committee will meet twice a month or as scheduled. 

Parent Committee(s): 
Staff Development 
Standing Task Force: Diversity and International Education Events – Task Force 
Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III 

Institutional Effectiveness Committee – Proposed Changes 

Approved by IE Committee, 4/3/09, minor revisions for clarification, in red Approved by CGC, 4/24/09 

Co-Chairs*: Any Faculty Member – Recommendation elected by Committee -Three Year Term Any Administrator as designated by the College President 

Steering committee: Division Administrative, Instructional, and Student Services Program Review/SLOAC subcommittee co-chairs; Research subcommittee chair; Budget & Resource Development subcommittee chair; faculty and administrative co-chairs of Institutional Effectiveness Committee 

Committee Membership: Administrators (5) Classified (6) Faculty (8) Students (1) 

Committee membership for administration is designated by position held and shall include the Vice Presidents of Administrative Services, Instruction, and Student Services, plus two administrative designees (to include Division Program Review/SLOAC subcommittee co-chairs if they are not already represented by the three VP’s). Faculty representation shall include at least one person from the Student Services division, one from each of the five Schools, plus two Academic Senate designees at-large faculty representatives.(Faculty representation shall to include Division the faculty Program Review/SLOAC subcommittee co-chairs from Instruction and Student Services and the Research and Budget & Resource Development committee co-chairs). Classified Senate representation shall include the Outreach Coordinator, one person from Instructional Services, one from Administrative Services, one from Facilities Services & the PIO, plus a Classified Senate designee. Student membership will be an Associated Student designee. 

Committee Goals: To develop, coordinate, direct and evaluate the college wide planning process and ensure alignment with the ACCJC accreditation standards and compliance with Title 5 regulations and Education Codes. 

Committee Procedures and Calendar: 
The Institutional Effectiveness Committee will: 

1. Establish and update the master-planning calendar and work flow diagram (to be documented in the College-Wide Master Plan). 

2. Coordinate and evaluate the master-planning process including all planning and standards development done by college governance committees. 

3. Review the College Strategic Plan and the College-Wide Master Plan annually and recommend revisions and updates. 

4. Review and forward all program/service area review and college-wide planning documentation and recommendations to Administration, Academic Senate, Classified Senate, and Associated Students for adoption by constituents at CEC. 

Committee will meet no less than twice per semester. The steering committee will meet additionally as needed. 

Standing Sub-Committees: Budget & Resource Development Research 
iii. Elections Update

iv. Constitution and suggested revisions:
v. Appointment of Treasurer for 2009-2011

vi. Up Coming Events( 
b. Reports & Committee Updates( Updates on things going on in different committees
i. CEC

ii. DGC

iii. Others

c. Committee List( 

i. Need to go on updated list

ii. Start Planning for who will serve on committees for I believe 4 year terms! Need to check Shared Governance Handbook Final for 2009-2010 for Approval (Tabled) 

d. Classified Senate Scholarship( Criteria and amount discussion (Tabled till after Graduation)

e. New Updates to Website(
http://www.sdmiramar.edu/cmte/CSEN/
f. Other Items:
IV. Call for Adjournment

V. Next Meeting Wednesday June 4, 2009 @ 11:30AM President’s Conference Room 
