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SAN DIEGO MIRAMAR COLLEGE EXECUTIVE COMMITTEE MEETING
President’s Conference Room A102   
Tuesday, December 14, 2010
1:00 – 2:00 P.M.
Coffee and Refreshments will be Provided by President Hsieh
Members:  Hsieh, Bell, Fong, Werle, Figueroa, Harrison, Gade, Allen, & Cuilty
Attendees: Trevisan, Jacobson and Ascione

A. Approval of the Agenda

B. Approval of Previous Minutes
C. Guests/Introductions
D. Updates from the Chancellor’s Cabinet
E. New Business
· SIGNAGE AND WAYFINDING PROGRAM APPROVAL (Trevisan)
· 2011 Classified Position Need List 



(Hsieh)
· Service Hours Grid (2011)




(Fong)

· C.I.T. Presentation Proposal for Convocation

(Fong)
      F.       Old Business
· Opening Day Program 





(Hsieh)
· Program Plans for a Campus of 25,000 Students

(Werle)

G.       Reports
(Please limit each following report to two minutes maximum.  If you have any handouts, Please e-mail them to Sara Agonafer ahead of time to be included for distribution electronically.)
1.
Academic Senate

2. Classified Senate

3. Associated Student Council

4. District Governance Council

5. District Strategic Plan Committee

6. District Budget Committee 

H.       Announcements: 

I.        Adjourn
Convocation Day

Presentation Outline

January 19, 2011
I. Goals of Presentation ~

A. Increase awareness of resources available

1. Learn when to contact College Police 

2. Learn when to refer to Dean of Student Affairs

3. Learn about the role of the Counseling Intervention Team (CIT)

4. Learn how to make referrals to CIT

5. Learn about cases at Miramar College

B. Increase communications on campus by having a system in place (in order to….)

C. Decrease fragmented interventions and decrease the chance of violent incidents on campus
II. Presenters:
1. SDCCD Chief of Police

2. Dean of  Student Affairs

3. CIT members (which include faculty, administrator, & possibly threat assessment specialist)

III. Timeline for presentation – 1 hour w/ below time frames (subject to change)

1. College Police (10 minutes)

2. Dean of Student Affairs- Behavioral Reference Guide (5-10 minutes)

3. Counseling Intervention Team (10-15 minutes)

4. Referral to CIT/CIT online referral form (10 minutes)

5. Case Presentations (10 minutes)

6. Question & Answers (10 minutes)
