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MIRAMAR COLLEGE EXECUTIVE COMMITTEE
PCR  
Tuesday, March 09, 2010
DRAFT MINUTES
Present: Daphne Figueroa, Kathy Werle, Joyce Allen, Patricia Hsieh, Brett Bell, Franchesca Gade, Lou Ascione, Peter Fong, Darrel Harrison and Adela Jacobson

Approval of the Agenda: motion moved by Werle seconded by Allen.
Approval of Previous Minutes: approved unanimously.
Guests/Introductions: Linda Woods.
Updates from the Chancellor’s Cabinet President Hsieh reported that the Vice Chancellors would like to review the draft accreditation self study from each campus for accuracy and before the Chancellor reads the complete report.  Student services have been cut by 45%; and City College’s evaluators were part of the SERP. There is a recommendation from District VPSS presented by VC of SS to centralize the evaluation function for the district but presently no decisions have been made. Veteran services are very important to us; certification would also be a district function if this proposal is approved. The District meeting with evaluators will be this coming Thursday, 2010.  On that day the counselors will also meet with the district evaluators, VPSS and SS Vice Chancellor.  An updated copy of San Diego community college district support services was sent electronically to members and shows the modified service schedule for summer 2010 approved by the Chancellor.
New Business
Ranked 2010-11 College Wide Priorities Woods reported: There are six Miramar College unranked college-wide priorities for 2010 – 11.  The priorities were ranked by the committee with the approved corrections from Academic Senate and Classified Senates.  CEC approved these unanimously.
Academic Senate Figueroa reported: The committee reviewed two academic senate scholarships that will be awarded on April 27, 2010.  The next Academic Senate meeting is on March 16, 2010 and they will be bringing forward nominations to select the coming officers for the Senate.  The Senate   recommended that the Instruction Office to stay open until 7:00 p.m. instead of 8:00 p.m. during instructional periods.
Classified Senate Allen reported: The next meeting is March 17, 2010.  The classified senate will help with accreditation wherever possible.
Associated Student Council Gade reported: The committee making preparations to attend the March in March event in Sacramento on the 22nd. There was a follow up Conversation with our students meeting with the students. Proceeds to benefit bridges of hope a non profit entity engaged in the support and education and community Service.  Fong commented on the follow up conversation outlining the student plan to create policy and procedures 101 series with AS meeting and to show how it works with VPSS, VPA and VPI. These efforts will lead to participation of the leadership academy.  Werle will send out the up to date SDCCD Policies and Procedures web site information to CEC members.

District Governance Council Figueroa reported: The committee met last week. Terry Davis gave an overview of the budget for the last three years including the reduction goal as of March 1, 2010. These budget reduction goals reflect the original budget reduction from $36 million to $30 million as well as the revised budget.  Also, we are finalizing our process for reviewing all the District Governance committees using DGC as a pilot project, Lynn Neault sent out a survey and request that everyone answer the questions. The committee will report the result and we can use the same process to evaluate all the other District Governance committees for accreditation purpose. 
District Strategic Plan Committee Figueroa: Update next time. 

District Budget Committee Bell reported: Expected the budget model this week from District fully anticipating flat funding for next year which we should have the same funding like this year. It is good to attend budget subcommittee to answer all the questions we have on the budget.   

District SLOAC Committee: No report
District Accreditation Committee:  The committee will meet on Friday, March 12, 2010.

Announcements:
Harrison gave a follow up report on Rally Miramar and reported an outstanding showing. There were great speakers present and Miramar had 85 people in attendance; it was a good experience.  Figueroa will send out to all CEC members the YouTube video site information from the rally in Balboa Park.    

Adjourn
Meeting adjourned 2:00 p.m. 
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